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26 November 2013 
 
 
Dear Parent/Carer 
 
Tain Royal Academy 
The Highland Council 
 
Recently, as you may know, my colleagues and I inspected your child’s school.  During 
our visit, we talked to parents and young people and worked closely with the 
headteacher and staff.  We wanted to find out how well young people are learning and 
achieving and how well the school supports young people to do their best.  The 
headteacher shared with us the school’s successes and priorities for improvement.  
We looked at some particular aspects of the school’s recent work, including how well 
the school’s approaches to self-evaluation are helping to raise attainment.  As a result, 
we were able to find out how good the school is at improving young people’s 
education. 
 
How well do young people learn and achieve? 
 
Most young people enjoy school and learn well.  In almost all classes, relationships are 
positive and young people feel safe and well looked after.  Most young people listen 
well to instructions and contribute willingly when answering questions and sharing their 
thoughts.  In most classes, they settle quickly and the majority remain engaged in their 
learning.  Young people would benefit from more opportunities to take responsibility for 
their work.  When they have the opportunity, they work well together, developing their 
skills in team working.  Learners’ experiences are enriched through a range of visits to 
places of interest and local and international trips, including annual visits to France and 
Poland.  There is scope for staff to improve the consistency of how effectively they 
give feedback to pupils about their learning.  Young people are not always sure about 
what they need to do to improve.  Young people would like to have more opportunities 
to discuss their learning with staff and to have a greater say in making the way they 
learn better.   
 
Young people gain confidence and new skills through taking part in various activities, 
including out-of-hours clubs.  Young people at S5/S6 take on leadership roles with 
enthusiasm and support younger pupils well as mentors or buddies.  Across the 
stages, a large number of young people participate in sporting and cultural activities.  
The junior and senior Gizzen Briggs traditional music groups demonstrate consistently 
high standards of performance.  At S3, young people in the construction skills group 
have worked very well together with partners in the community to create an impressive 
new learning area.  At S2, young people learn various skills, including project 
management, by participating in the Youth Philanthropy Initiative.  Staff should 
continue to develop approaches to gathering information about young people’s 
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achievements and skill development in and out of school.  The school does not collate 
information on the progress and attainment of young people from S1 to S3 across all 
their subjects.  At S4 to S6, the attainment of young people is, overall, below national 
averages and poorer than in schools serving young people with similar needs and 
backgrounds.  There is considerable scope to improve the attainment of young people 
by the end of S5.  The proportion of young people who leave school and move on to 
further and higher education, employment or training is below local and national 
averages.   
 
How well does the school support young people to develop and learn? 
 
In the majority of lessons we observed, tasks and activities were well-matched to the 
needs of most learners.  In some classes, teachers’ expectations were suitably high 
and lessons were pitched at a level of difficulty which ensured that all young people 
were encouraged and challenged to do their best.  In a significant number of lessons, 
however, activities were too easy and the pace of learning was too slow, especially for 
higher-achieving pupils.  Young people who require additional support with their 
learning are identified effectively.  Across the school, staff are very caring, and support 
for learning teachers and assistants provide effective support.  A range of partners, 
including the youth action team, help staff to support young people and their families.  
Staff are working to make better use of available information on pupils’ progress to 
ensure that young people’s support needs are met.  Staff should now look to improve 
strategies for reducing absence and exclusion from school.  In line with national 
advice, staff need to develop their approaches for ensuring that all young people 
receive appropriate personal support for their learning. 
 
Staff are developing a clear vision for the curriculum, based on raising attainment, 
which takes appropriate account of Curriculum for Excellence.  At S1 to S3, young 
people experience a broad range of courses with some opportunities for choice.  A 
range of interdisciplinary learning projects helps young people to link their learning 
across different subjects.  Partners from a range of organisations, including Tain Youth 
Café and the Youth Development officer work well with staff and make a positive 
contribution to young people’s learning.  Staff have identified that young people at 
S4 to S6 would benefit from a wider range of opportunities and should look to develop 
existing links with partners, including other schools, colleges and employers.  Across 
the school, some courses need to be improved.  For example, the quality of provision 
for Gaelic across the stages does not meet young people’s needs well.  The 
programme of personal and social education should be developed further to ensure 
that all young people receive appropriate advice and information.   
 
How well does the school improve the quality of its work? 
 
The school’s approaches to self-evaluation and planning for improvement are not 
having enough impact on young people’s learning experiences and achievements.  In 
some faculties, staff are highly reflective and their planning for improvement is 
thorough.  Overall, however, whole-school approaches to monitoring and improving 
the quality of young people’s learning and progress are not effective enough.  Across 
the school there is a positive, caring ethos and staff are very supportive of each other.  
Staff find the senior management team approachable and appreciate the support they 
provide.  Senior staff now need to provide a stronger lead for school improvement, 
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providing clearer direction and sharing their vision and expectations more effectively.  
In doing this, staff have identified that they should take greater account of the views of 
parents and other partners.   
 
This inspection found the following key strengths. 
 
 Positive relationships between staff and young people. 
 The safe and caring environment. 
 The commitment of staff to providing young people with a wide range of learning 

experiences.   
 
We discussed with staff and the Highland Council how they might continue to improve 
the school.  This is what we agreed with them. 
 
 Increase the involvement of young people in their own learning and the life of the 

school. 
 Increase the level of expectation and challenge in young people’s learning. 
 Improve the quality of provision of Gaelic within the curriculum. 
 Continue to develop the curriculum to meet the needs of all learners. 
 Improve approaches to self-evaluation to raise young people’s attainment.   
 
What happens at the end of the inspection? 
 
As a result of our inspection findings we think that the school needs additional support 
and more time to make necessary improvements.  Our Area Lead Officer will discuss 
with the Highland Council the most appropriate support in order to build capacity for 
improvement, and will maintain contact to monitor progress.  We will return to carry out 
a further inspection within 18 months of publication of this letter.  We will then issue 
another letter to parents on the extent to which the school has improved.   
 
 
 
 
 
 
Alistair Brown 
HM Inspector 
 
Additional inspection evidence, such as details of the quality indicator evaluations, for 
your school can be found on the Education Scotland website at 
http://www.educationscotland.gov.uk/inspectionandreview/reports/school/primsec/Tain
RoyalAcademyHighland.asp 
 
If you would like to receive this letter in a different format, for example, in a translation 
please contact the administration team on the above telephone number. 
 
If you want to give us feedback or make a complaint about our work, please contact us 
by telephone on 0141 282 5000, or e-mail: complaints@educationscotland.gsi.gov.uk 
or write to us addressing your letter to the Complaints Manager, Denholm House, 
Almondvale Business Park, Livingston EH54 6GA. 


