	Risk Assessment and Risk Management Record



Event Specific – Risedale Cross Country Event

	School
Boroughbridge Primary School Cluster
	Location/Purpose 
Boroughbridge
	Date(s)



	Group Leader

Kate Taylor 
	Other Staff
	No. Pupils
Approx 200
	Year Group(s)

3-6


	Identifying significant hazards – assessing the risk


	Control measures – reducing the risk

	Group








Risk Rating

Year 3,4, 5 & 6 Pupils from a  number of primary schools across the partnership. Supervised by teachers/ TAs/ AOTTs from individual schools    

Mixed ability – unknown to event organisers prior to event

Medical conditions not known to event organisers 

Male and Females

LOW
	
Outcome

Schools to provide a suitable ratio of staff to children

Schools will collect own consent forms in relation to their pupils

Each school leader is responsible for knowledge of pupils medical conditions and any special needs & should deal with this accordingly.

Marshals at various points on the course directing young people

LOW
	Who needs to be informed/involved

Schools

Event organiser 

Parents

	Transport

Schools/individuals will be arranging their own transport to the central venue.

The car park will be clearly signposted with marshals directing traffic on arrival. 

Participants will be required to walk from the car park to the course holding point.  Pupils will be required to cross 1 road to access the racecourse. 
MED
	NYCC Off sites visits travel guidance to be followed

Each school lead person is responsible for their own transport risk assessment.

Each schools own staff to supervise journey, directions to the meeting point outlined on event map.
Partnership to inform police and emergency services of the event and increased traffic volume around the racecourse.

LOW
	Participating schools to keep record.

Car park and route marshals to be on site



	Site and it’s environment

Catterick Racecourse – used for horse race events and national hunt competitions.  Participants will run a route following the inside of the race track – normally used as the spectator area for race events.

Weather has been changeable leading up to event so there is the possibility of slips, trips and falls on grass and steps/slopes leading to the fields 

 MED

Possibilities of inclement weather on the day of the event as weeks leading up have been a mixture of very cold and snowy weather.

LOW

The males toilets as you enter the site will be in use – however these are adjacent to the main entrance/ exit to the site.

MED/HIGH

Play Park area next to site office – falls off equipment likely if pupils venture into this area

LOW

Adults and Spectators on site who’s involvement/ relationship to participants is unknown by events organisers. 

MED


	Participating Schools have been advised to ensure young people have warm clothing suitable for exposure to the weather on the day. 

LOW

Forecasts to be observed during days leading up to event.

Year 11 & 13 pupils will be acting as rabbits and marshals during the event to ensure young people do not go off course or go near any potential hazards of boggy ground – leaders to walk the course before event if deemed necessary. 

Marshalls will be clearly identifiable wearing yellow luminous tabards. 

LOW

Participants advised at start of event on the nature of the course.  Y3&4 Pupils will be walked to their starting point by marshals and event leaders.  Staff may accompany if required. 

LOW

Young people using these toilets should be supervised to the entrance and on departure.

MED

Pupils are asked not play on equipment as its use has not been agreed with Racecourse management.

LOW

Parents and Spectators to have separate parking and viewing area away from main participant stand to ensure separation from the large volume of pupils present.  Parents should be advised to remain in this area ONLY and will be redirected by marshalls should they be in the wrong area.
	School staff prior to event

Participants

Supervising school staff

Supervising school staff

	Activity Arrangements

Outline of event shown on Event Information sheet. (Additional copies will be available on the day and will be contained in your pack at registration) 

LOW

Pupils lost en route during the race or not completing the race

Pupils wandering off while not competing 

LOW

Slips and trips while running the course. Minor injuries possible – sprains, twists etc from children colliding at the start or during the course

LOW


	Staff and pupils briefed on the event – information sheet sent out before event. 

Schools arrive in plenty of time prior to the event starting 

Year 3&4,  5 & 6 Races will be run separately 

All staff and pupils will have running order for the day prior to the event, all required information outlined on event sheet.

LOW

Individual schools are responsible for having their own list of participants and completed school consent forms.  Event organisers will record numbers not pupil names on the day. Names to be entered on website where possible or list brought along on the day for records. 

Out of bounds areas will be clearly marked.  School staff to monitor own pupils.


LOW
First aid will be provided by the British Red Cross throughout the course.  Vehicle access is possible to all areas of the course – one vehicle will be posted at start of Y5/6 race in case of injury further round the course.  First Aid organisation on site to deal with any accidents or injuries.

Participants will be briefed at the start and split into two groups to stagger the start. 

LOW


	Organising staff informed 

Supervisory staff 

School signs displayed as a meeting point for pupils who get separated from the group.

School supervising staff.

Pupils briefed on safety issues. 




	Alternative Plans (Plan B/Plan C)

If the weather is inclement schools have been advised that the event will be postponed with as much notice as possible given to participants and schools – a bulk email and individual follow up calls from SSCos will be carried out before 9.30am the day of the event.  

An alternative date will be issued if available with racecourse



	Ongoing risk assessment – the most essential element – NOTE THE FOLLOWING:


1. Apply the control measures
2. Monitor how effective they are

3. Change, adapt, revise as required


	Emergency contacts and procedures

Staff with First aid qualifications on site with basic first aid kit held at points throughout the course.  

First Aid organisation will be British Red Cross 

Staff will have mobile phones on them at all times in case of emergency.

Risedale Sports and Community College Phone Number 01748 833501

All schools should bring any first aid equipment they deem necessary for their group.  Where possible each school should bring a first aid qualified individual due to the large number of participants.  
A landline phone is available in the racecourse site office.



	Review comments

Changes have been made to the start/ finish of the event this year to ensure that risk of crushes or falls at the start and finish are minimal. 

Changes have been made to the location of spectators and parental parking this year to avoid crowd confusion & young people mingling with unknown adults. 



	Completed:
	7th January 2013  Group Leader Hilary Conway, Partnership Development Manager


Leaders: George Cull, Rebecca Clay, Anne Thorogood, Lynsey Carruthers, Joanne Shallow
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