
THE NORTH KESSOCK TICKET OFFICE PROJECT

Minutes of NKTOP AGM
Tuesday 29 March 2022 at The Old Ticket Office 7pm

Present: Board of  Trustees:  Margaret  Macdonald Chair,  Tom
Wall Vice-Chair, Douglas Morrison Treasurer, Nanette Morrison
Board Member, Helen Henderson Board Member, Susan Ross
Co-opted Board  Member, Samantha Richard Co-opted Board
Member.

Note: Jane Fraser is also a Co-opted Member but was unable to
attend.

Members: Diana  Reid,  Janet  Brodie,  Michael  Macpherson,
Jackie  Patience,  Susan  Cord,  James  Bissett,  Norma  Murray,
Brian Murray, Effie Rowan, Douglas Rowan, Margaret Harkins,
Rolf Schmidt, Wendy Heard.

1. Welcome

The Chairperson welcomed everyone. Both the members and
the many volunteers. It was good to see our supporters both
old and new who had made it here on this rather chilly evening.

2. Apologies 

Dave Greer,  Joe  Lindsay,  Kate  Lindsay,  Jane Fraser  Co-opted
Board Member, Alan Bransbury and Rona Campbell.

3. Introductions

The chairperson introduced the current members of the board.



4. Approval of Minutes

The chairperson asked for any comments regarding last year’s
minutes. There were no comments. Minutes were approved by
Michael Macpherson and seconded by Jackie Patience.

5. Chairperson’s Report

The report can be found on the website nktop.org.

At the AGM the chairperson introduced a series of slides with
verbal commentary of the activities of NKTOP throughout the
year. 

The  report  includes  all  the  activities/projects  where  the
National Lottery Covid Relief money was spent. 

Not included in that report was a craft challenge organised by
Margaret Harkins. People were invited to collect a goody bag
containing  a  selection  of  craft  materials.  Participants  were
allowed only one further addition of their own and  all entries
had to be sewn by hand. Results were displayed in the window
of the ticket office.

Michael Macpherson then introduced the idea of setting up a
boxing class for youngsters in the village hall, and asked if any
funding  would  be  available  from  NKTOP  Covid  Fund.  It  was
suggested that he should put together a proposal and the funds
required. However it was stated by the NKTOP treasurer that
the remaining  Covid  funds  had already been ring fenced for
two  projects  being  undertaken  by  the  ticket  office.  These
include  a  kayaking  course  and  paddle  boarding  lessons  for
teenagers in the village. It is thought that these projects would
take up the remaining Covid money.



There followed discussions about other ideas for disabled and
special needs children. These would be considered in the future
if more money became available.

Samantha  Richard  introduced  the  forthcoming  swim  from
South Kessock to North Kessock. The Chairperson mentioned
that talks had already taken place between the ticket office and
the organisers of the event. The date for the event is 25 June. 

6. Treasurer’s Report    

The Chairperson asked the Treasurer  to speak regarding  the
financial  accounts  which  were  available  on  the  chairs  of  all
those  present.  The  accounts  had  been  approved  by  the
external auditor and OSCR.

When running  through  all  the  various  events,  the  Treasurer
specifically  pointed  out  that  the  profits  from  the  Senior
Christmas Party went to the Reece Fund. Susan Cord asked why
there was a discrepancy of £23 from the received money and
money going out as expenditure. It was pointed out that paying
Reece early during the run up to Christmas (post meeting note,
the cheque to Reece was dated 19/12/19) meant that the £324
paid  was  a  best  estimate  of  the  profit  since  all  expenditure
receipts had not been received at that date. 

Douglas Rowan confirmed that this didn’t affect the accounts in
any way.  Had the extra £23 been paid it  would simply have
affected the bottom line only ie the surplus declared.

The  Treasurer  confirmed  that  the  financial  information  had
been approved by OSCR and the external auditor.

Susan Cord asked if at the next AGM the accounts could go out



to the members at the same time as the agenda. NKTOP had
not  done  this  in  previous  AGMs  but  would  investigate  with
OSCR  and  report  back  in  the  minutes  of  the  nearest  board
meeting after OSCR’s recommendations.

7. Election of Board of Charity Trustees

The  chairperson  informed  the  meeting  of  3  new  co-opted
board members Susan Ross, Samantha Richard and Jane Fraser.
As per the constitution, clause 61, all trustees would step down
but would all be eligible for re-election as per clause 62.

James Bisset proposed the motion that all trustees should be
re-elected as per clause 62 and 59. Margaret Harkins seconded
the motion.

Michael Macpherson suggested a regime change. Discussions
followed.  Tom  Wall  then  suggested  that  the  motion  on  the
table be voted on. James Bissett re-proposed the motion, Jackie
Patience seconded the motion. There was only one vote against
the motion.

8. AOCB

Rona  Campbell  had  asked  that  a  letter  be  read  out  at  the
meeting and that it should be minuted. The chair person read
out the letter. There were no comments.

James Bissett thanked all for attending.

The chair person thanked everyone and the meeting closed at
8.45 pm.


