
Bullet point Minutes of our Board meeting of 25th January 
have already been sent to our members. These are the longer Minutes of that meeting.

THE NORTH KESSOCK TICKET OFFICE PROJECT
Minutes of Board Meeting

Monday 25th January 2021 11am by Zoom

Present:
Margaret Macdonald (MM) Chair
Tom Wall (TW) Vice-Chair
Douglas Morrison (DM) Treasurer
Norma Murray (NMM) Secretary
Nanette Morrison (NM) Board Member
Helen Henderson (HH) Board Member
Rolf Schmidt (RS) Board Member
Effie Rowan (ER) Co-opted Board Member

Apologies none
MM welcomed everyone to the meeting.

Minutes of the last meeting were approved and matters outstanding discussed.
A bullet point version of Board minutes is to be created for emailing to all members.

NMM to address comments on website.
RS to be included in next photo shoot.
MM thanked everyone for their input and how successful the Christmas market was, especially to 
NM for the idea and to TW for all the organisation of the event.
TW confirmed it was joint effort with everyone working together, he would love to see another one 
and would see improvements on a few things.
NM said we should have this as annual event, Board all agreed.
DM asked TW what improvements he would anticipate. TW replied that planning could be better, 
looking at layouts in advance; traffic solutions, he thought it would be busy but not to the extent 
that it was. Basics had been done i.e. improvements in electrics and suggested we should have
more activities for children.
MM reiterated: how successful Mr & Mrs Claus (NM DM) were and worked well for the children; 
how well all the takeaway food and drinks went, set up and serving; RS for his traffic management; 
Bryan for queue management; NMM for Mulled Wine (non-alcoholic) and food safety checks.

MM updated all on recent NKTOP business.
NKTOP Business card had been created, and sent out to Board for comments, these were being 
addressed and costs would be looked into for printing. Cards would be given to all Board members 
for their use. 
NMM was aware of Libertie Project printing services and would look into that for MM. 
TW suggested that he could have one with his tel. no on it, this was to be addressed due to all the 
business he has with market stalls etc.

Burns display was created and in place at TOTO (The Old Ticket Office), and a post on NKTOP 
Facebook page. Oliver Kinghorn was providing a video of a few pipe tunes he had recorded for us 
and that would also be shared on Facebook. 
NM suggested we should have had a virtual Burns night, Board agreed that this was a great idea 
and unfortunately we had thought of that too late. ER had shared her experience of a virtual Burns 
Night that she had participated in at weekend.



MM reconfirmed the award of £7030 from the Postcode Lottery Resilience Fund.
(PLRF) and invited update from Board Members.
NM confirmed that around £800 had been spent on applications for winter clothing and footwear, 
this was responding to 9 enquiries from families, which had been coordinated with the Primary 
School Head Teacher. 
NM confirmed that all deliveries were not complete and that the application process is still open.
DM asked about Chromebook applications and whether we could provide one per classroom. The 
Daily Mail had a campaign funding computers for schools and schools had to apply.
MM to contact school for an update.
ER suggested baby massage classes, albeit there would be no costs, ER was willing to provide 
these sessions via zoom, around half an hour per session and parents could chat through any baby 
issues as well. 
NMM would ask for interest at virtual playgroup and get back to ER. (This was followed up by 
Board Whatsapp chat. There was interest from mums and NMM would arrange a test Zoom session
with ER.
DM said that fees could be paid to Karen Jarvis who could do group counselling sessions.
ER suggested that her daughter was keen to do health improvement talks or classes, also ER would 
be happy to do conversational Gaelic classes.
RS albeit currently using RANK Zoom access, was thinking of doing other talks and could use 
NKTOP zoom facility now that it was up and running.
MM suggested that she could host children’s art classes, and these ideas would be taken forward.
DM NMM updated the Board members that NKTOP had purchased a Zoom platform, to allow the 
facilities to be used for group meetings as required within the community especially through the 
Covid lockdown situation. DM still has to sort the login details, however Zoom meet has been 
tested and working well. 
NMM to host first virtual Playgroup on Tuesday 26th January and Board agreed that invited guests 
for baby and toddler activities could go ahead. NMM had contacted a few businesses, however 
MOO-Music were very responsive and will join the playgroup for a block of sessions from 2nd 
February.
DM had emailed the board with an update on the proposed paths and pontoons project being taken 
forward by the steering group. General discussions took place.
AOCB
TW updated the Board about the coin-operated sealed unit for NKTOP public toilets. However 
currently working ok. The company gave TW indicative costs for replacement. 
Not sure if freezing conditions or possibly spraying of antibactericidal is affecting the workings. 
While cleaning the unit he advised to spray anti bac on a cloth and wipe.
TW confirmed concerns re damp on walls in public toilets and repairs maintenance would be 
carried out in spring.
TW suggested the idea of afternoon teas to be delivered to the elderly in village. 
DM suggested that Simon and Susan might know the people in the village that would benefit.
TW suggested making up soup /veg packs.
NMM suggested a few devices for NKTOP as use of the PLRFund, that devices could be loaned out
or used for future IT classes in TOTO. 
NMM stated that this was an investment for the future, and would benefit the community, classes 
would be free using the fund when times permit.
MM confirmed that an email had been sent to all members for ideas of use for PLRFund; however 
no suggestions had been received so far. The leaflet/letter to the community was in draft and 
hopefully finished asap, for future distribution and potentially community ideas would come in.

Zoom meeting finished at 4pm


