
PETWORTH TOWN COUNCIL

A MEETING OF THE GENERAL PURPOSES AND FINANCE COMMITTEE WAS HELD ON TUESDAY 6TH NOVEMBER 2012 IN THE TOWN COUNCIL OFFICE 

AT 7.00 PM
PRESENT:


Mr G Allan (Chairman), Mrs A Simmons, 





Mrs J Fynes, Mr B Walsh, Mr K Lintill 





and Dr R Pawsey.


CLERK:


Mrs J Huggett.

1.
There were no apologies.

2.
DECLARATIONS OF INTEREST

There were no declarations of interest.
3.
MINUTES OF PREVIOUS MEETING

The minutes of the meeting held on Tuesday 4th September, having been circulated and passed at the Council meeting on 18th October, were signed.
4.
MATTERS ARISING

(a)   Website:  Mr Allan said Mr Kemp has just told him he doesn't have time to proceed with the website.  A discussion followed as to who could take this on.  It was suggested as Mr Sneller is involved with the setting up of the Community Association website, he be asked.  Dr Pawsey said she would be willing to be involved. It was finally agreed that Mr Lintill put this to full Council for a decision.

5.
CURRENT FINANCIAL SITUATION

The Clerk had previously circulated copies of the current financial situation up to 31st October 2012 and Mr Allan took Councillors through the figures.  He had asked Mr Kemp to try and save some money from the Christmas Decorations budget, there is £780 saving from Business Rates, and there will also be savings from Lombard Street Lighting and Lorry Route Signs.  However the overspend on the Jubilee Celebrations and the three unbudgeted items have to be offset against these. He anticipated that at the end of the financial year reserves will be about £17,000.


Jubilee:  Mr Lintill said he had met with Lord Egremont and Mr Knight.  He had explained the situation to them and asked if Lord Egremont could see his way to help lower the deficit, but he had said he would like the Council put in some more money before he made any decision. A discussion followed, it was unanimously agreed that the Council had already contributed £2,500 and with the additional expense of unbudgeted items couldn’t find any more.  The Clerk to write to Lord Egremont accordingly.


Food and Wine Festival:   Mr Lintill said the Business Association had asked if the Council could contribute to the shortfall.  Mr Allan said having looked at the accounts it appears that this is covered by a grant from the District Council.  The Clerk said that money was given for improvements to the town, they have already provided new notice boards on the Leconfield Hall and are going to update the map in the car park.  It really shouldn't have been used to make up a shortfall.  Although Mr Lintill and the Clerk both said an amount of £135 had been mentioned at the inaugural meeting they had omitted to bring it to this committee's attention.  It was unanimously agreed that money could not be given retrospectively, the Clerk to inform Mrs Tudor.



Brought Forward 31.10.12

Current         1,305.43







Deposit       47,302.28
        48,607.71
           

6.
DRAFT BUDGET FOR 2013/2014


Mr Allan said the Clerk had previously circulated copies of a draft budget which he, Mr Walsh and the Clerk had set.  He said his aim for next year is to set a budget within income, so firstly they had put in all the essentials and then looked at other items which are desirable.  He took Councillors through the figures explaining the reasoning behind the changes and asked if anything had been forgotten,  Dr Pawsey said that Chapel Contingency, Lombard Street Lighting, Lorry Route Signs and Winter Salt had all been omitted.  Mr Allan said that nothing has happened to the chapel for many years so it was prudent to remove it.  Lombard Street Lighting will be completed this month, the Lorry Route Signs are in situ so both will be paid out of this year’s budget.  Mr Robbins wanted to buy spreaders and finer salt than is provided by County, so £1,000 had been taken from Lombard Street lighting for this.  However it has been agreed to get the salt from County again this year, which is free.  Dr Pawsey said she thought it was a pity to reduce Grants to £3,000 and would like to recommend that £1,000 be taken from Contingency and transferred to Grants.   A discussion followed and it was agreed that as there is still a surplus £1,000 this be added to Grants, increasing the sum to £4,000.   Mr Allan then put forward two suggestions.

(a)    Indications are that the District Council will be able to meet the precept in full, if so it be raised by 2% and Grants increased by a further £1,000 to £5,000.


(b)   If the precept can’t be met in full by the District Council it should then be raised by the shortfall to the current £55,870, leaving Grants at £4,000.


The District Council has to be notified of the precept by 11th January, which will be before the January council meeting.  The Clerk said this is not the case, each year she receives dispensation to e-mail the figure after the January meeting, and will do the same next year.  Mr Allan’s two suggestions were agreed.
7.
GRANTS
  
(a)   Criteria:  Mr Allan asked Councillors for their views on the draft Terms and Conditions and Application Form that he and Dr Pawsey had put together.  He would like to take the Terms and Conditions first.


Terms and Conditions:  Mrs Fynes said she thought some of it was too wordy, although nothing had been written down they had always had a criteria, which had worked well and there had never been any comeback from the amounts given and to whom.   Mr Walsh said he agreed there should be some sort of documentation to show the Council are judging each application on a similar basis.  Dr Pawsey said once the website is up and running applicants will be able to obtain the details without going through the Clerk.  Mr Allan went through the Terms and Conditions, several amendments were made, and it was agreed that the final version be put to the Council for its approval.


 Application Form:  Mrs Fynes said like the Terms and Conditions she found the Application Form extremely wordy and thought that some of the questions would not be applicable to many of the applicants.  Mr Lintill concurred, if applying on behalf of the Petworth Community Minibus he would be putting ‘not applicable' against most of the questions.  Mrs Fynes said she had just filled in a form for a grant for the Hampers Green Centre, she couldn’t answer some of the questions and had to make it up, as some applicants will do when filling in this form.  Mr Allan then went through the form, several amendments were made, Mr Walsh suggested that some of the questions weren't in context and the order should be changed.  Mr Allan concurred and said he will do this.  It will then be circulated to this committee.

             (b)   Applications:   Mr Allan said there are 3 applications.  After a short discussion it was agreed to allocate money as follows.





Home Start

  50.00





Outset


100.00





The Purple Bus
100.00
8.
TO CONSIDER OTHER ITEMS AT THE CHAIRMAN'S DISCRETION

Jubilee Board in Market Square:  Mrs Fynes said she has now ascertained that planning permission is not required.  The District Council has given her permission to use the post so she would like to go ahead and place an order.  Mr Allan reminded Councillors of the cost, £1,858.  Mrs Fynes said there will be a small extra cost for the wording, Mr Allan asked if total amount will exceed £2,000, Mrs Fynes replied it won’t.  Dr Pawsey asked Mrs Fynes where this post is and what wording was she intending to put on the board.  Mrs Fynes said the post is on Nat West land and she planned to use some of the text and pictures from the Jubilee map.  Mr Allan asked if she had permission from the bank to put the board there, Mrs Fynes said she hadn’t but will talk to them.  Provided this is agreed she should go ahead and order the board.


(Clerk’s Note:  The Manager of the Nat West bank has no objection.)

9.
ACCOUNTS PAID 1ST SEPTEMBER TO 31ST OCTOBER 2012


Talk Talk


  19.04

Office Phone


Parkfield Retail

  59.21

Xmas Decorations/R Gardens Maint


CDC


         1,560.00

Office Rent


Mr J Bridle

            324.00

Hanging Baskets - Watering Aug


Kent County Council
              40.78

Photocopier


Mr P Holden

         9,054.00

Hampers Green 


Mazars


            480.00

External Audit


Mr C McColl

            362.50

Contract - Sep


Mr H Saxton


130.00

Contract - Sep



Mrs J Huggett

            644.11

Salary, Expenses and Postage - Sep

Southern Electric

260.05

Street Lighting


Viking Direct


194.99

Stationery


Mrs A Bradley


  20.00

War Memorial - Plants


Leconfield Estates

500.00

Allotment - Rent


Leconfield Estates

    1.15

Manorial Waste - Rent Increase


Inland Revenue

318.66

Tax and NI - Jul/Aug/Sep


Parkfield Retail

  69.90

Xmas Decorations/Hanging Baskets


Petworth Pages

120.00

Delivery


Mr J Bridle

            384.00

Hanging Baskets - Watering Sep/Oct


Sussex Stonemasons

  73.00

Boys’ Memorial - Contract


Mr R Shapland

100.94

Office - New Lock and Keys


Nick Blunt Fencing

300.00

Installing New Seats


Mrs R Murphy


    5.00

Allotments - Rent Refund


Community Association
  49.92

Glow Necklaces


Mr C McColl

            362.60

Contract - Oct


Mr H Saxton


130.00

Contract - Oct


Mrs J Huggett

            638.11

Salary, Expenses and Postage - Oct
There being no further business the meeting closed at 9.00 pm.


