
 

 

SPECIAL MEETING OF ARDNAMURCHAN HIGH SCHOOL PARENT FORUM 
 

DATE OF MEETING:       9th February 2015 

 

PRESENT:           Theresa Bolton; Jackie Pleming; Louise Cameron; Andy Tilling; Andy and Corinne 

Lock; Elaine Jackson, D MacIntyre, C Millar-Craig 

 

ABSENCE:                      Shirley Shaw; Stephen Aitken; Lyndsay Bradley, Catherine MacLean 

AGENDA 

ITEM 

MINUTE ACTION 

1. Purpose of 

Meeting 

 To feedback from meeting with Jim Steven on staffing issues  

 

2. Overview  Theresa, Andy and Louise met with Jim Steven last week 

 The Discussion focused on awareness of changes in staffing over the 

last 3 years – issues about small schools, provision of curriculum and 

equality of provision.   

 Background to Meeting was described: 

Small schools HTs were already working on the issue before the 

recession and budget cuts.  Small schools were told to bring their 

staffing in line with formula and it looked like, for our school roll, there 

was less funding and less capacity to employ staff.  Since that trend of 

reducing school roll and the introduction of the Cfe which brought its 

own issues.  We have tried for a while to implement improvements 

and CMC has been continuing the work on maintaining staffing levels 

in small schools 

We have met with various people over the last 3 years and have 

been told that staffing formula was set in stone and was our 

entitlement.  Parent Council follow up was to write to politicians and 

counsellors, covering the whole political spectrum in an attempt to 

effect change. 

 Meeting with Jim Steven, Head of Education for Highland 

He is keen to try and make it fair for smaller schools.  He agreed that 

AHS can continue with the additional 0.4 in English specifically 

beyond the next year and for the future.  For Maths, it was more 

complicated, but he agreed that we deserved more than just one 

maths teacher. It might be possible to work some maths in with the 

Physics role and have a dual role teacher.  JS was to speak to CMC 

after meeting. Parents felt that this was a very positive outcome. 

There was also a lot of discussion about technology improvements.  

He would arrange a further meeting when more information was 

available about roll out. 

 LC commented that Jim Steven recognises the differences between 

small and large schools and thought that big schools should be 

involved in a dialogue of sharing of resources by larger schools, .e.g 

Lochaber High School.   

 LC talked about the promotion of special aspects of schools, e.g. AHS 

and gaelic culture aspect.  JS said we should not be afraid of 

promoting what we are good at.  One of the problems of pupils 

accessing non catchment schools is transport.  JS shared that there is 

extra European money available at the moment specifically for 

transport and that is the kind of money that we could use for 

providing transport. Also use of West Highland College is to be 

encouraged.  This has been tried before and the provision that was 

requested was not accessible. The Care and Learning Service may 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

take on the role of collating and liaising with schools on other learning 

opportunities.  

 Pilot scheme for technology was discussed and AHS’ involvement.  

Parent Council declared that they would be happy to support it. Work 

is ongoing in the Council for the next phase of technology in schools 

and for pupils.  Work is being done nationally on course materials that 

would have the learning materials available for every subject. 

 JP congratulated AT, LC and TB for taking this forward and for gaining 

a positive outcome. 

 TB thinks that the Scottish Government need to understand the rural 

aspect of the situation here.  The budgetary allocation is the business 

of the Scottish Government and we should push for their further 

involvement rather than the Scottish Government devolving all 

responsibility for budgetary allocation in schools to Local Authority 

(LA) level.  We know from councillors that the extreme rural aspect of 

Highland is not taken into account when it comes to the settlement 

for LAs.  

 With the election coming up, it is a good time to go back and ask the 

questions. 

 It was noted that right across policy, Road equivalent tariffs, Crofting  

grants etc, there is a recognition of the rural aspects of Highland and 

there are differences to grants etc. that are implemented in other 

areas. 

 Replies from the letters sent from Parent Council were discussed.  It 

was decided to keep up with the campaign of letter writing which 

has begun.  TB to reply to Scottish Government. 

 CMC confirmed that he can recruit for the 0.4 for next year.  Maths 

situation little less clear but options are being discussed.  Physics post 

at AHS is 0.6 of a teaching timetable.  TP is here temporarily 0.8 as 0.2 

is supply.  Physics 0.6 permanent is being advertised right now.  

Unlikely to attract candidates, If this advert is unsuccessful, CMC will 

put the vacancy through to request a probationer.  If no allocation, or 

no probationers available. there may be an opportunity to advertise 

a full time post Physics/Maths. 

 Promotion of posts in the school.  Is it possible to use Social Media? 

Links to adverts can be posted on PC website, AHS PC Facebook 

page.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

TB 

3. Parent Council 

website  

 

 The future of the PC website was discussed.   

 AL had kindly offered to manage the website for 2 years and that is 

coming to an end. 

 AHS website is active and current and may be duplicating news 

 AL is happy to keep it going if information is sent. 

 

4. Actions 

required 

 

 Plan for staffing in place by CMC 

 Is the current 0.4 teacher likely to be available?  The situation is 

open to circumstance.  PN is here until the Summer on contract. 

VMcK is on supply. 

 AT wishes to keep up momentum and meet JS again in May on a 

Monday.  Invitation to be made.  AHS to negotiate again. CMC 

action.  

 West Highland College information on curriculum provision should 

be available then 

CMC 
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5. Attracting Staff  PC meet and welcome new staff.  

 PC to produce a supply/new teacher pack to be helpful with 

local information for new staff 

 AHS to share advertised posts with parents on email and they can 

promote them on social media 

 Potential to build a house via Community Company to be tied to 

the school for use was discussed. 

 

6. Prelim results  Too early to say.  A lot of exams not marked.  

 Important step in that young people learn what they need to do 

for the exams. 

 

7. Updates  Updates;  Hospitality class is hosting an event next month.  As 

many partners as they could think of have been invited 25th 

February.   

 Offer from Jill Mallison who is a Community health worker and part 

of the HC Mental health team, is willing to come to Parent 

Council/Forum and talk to parents about self harm.  Help with 

mindfulness training had been requested by the group.   

Feedback thoughts to Louise and CMC will feedback to Jill.  

 AGM soon and some office bearers are required to stand down.  

Have a think about taking up a committee position. 

 CMC thanked everyone who has been involved in supporting the 

staffing issue.  It has been a helpful process.  

 

 


