
 

 

ARDNAMURCHAN HIGH SCHOOL PARENT COUNCIL – Extraordinary meeting 
 

DATE OF MEETING:      2 9th April 2019 

 

PRESENT:           Teresa Bolton,  P Kennedy,  C Millar-Craig,  Morvern MacLachlan, Rosie Curtis , 

Sarah Jones, Donald McCorkindale, Kathryn Blackley, Tracy Cameron, Eilidh 

MacLennan, Kate Rough, Jamie Tait, Helen Tait, Jacqueline Crosbie, Sharon 

MacLachlan, Hollie Taylor,  Elaine Jackson, Laura Sutherland, Karen MacGillivray. 

Andy Tilling, Jamie McIntyre, Norma Young, Don Esson 

 

ABSENCE:     

1.MInutes and 

updates 

 Apologies had been received from Lara van de Peer and Georgina 

Green 

 

 

2. Introduction Teresa Bolton (TB) introduced herself and the reason for the meeting 

which is a follow up from the previous meeting.  The previous meeting 

was held with members of the Parent Council (PC) to discuss the potential 

3-18 modelling for Ardnamurchan High School and Strontian Primary 

School (SPS).TB introduced Norma Young (NY), Area Care & Learning 

Manager and Don Esson (DE) Quality Improvement Manager who will join 

the meeting shortly. 

TB asked members to place questions via the Chair  and that the meeting 

should be respectful 

 

 

3. Management 

of Schools 

 

NY thanked the group for attending. 

The meeting is to continue the discussion with the PC before Easter break. 

Before we start tonight can we share that Ian Ramon, Local Councillor, 

had asked NY to make it clear tonight at the meeting that Kilchoan 

Primary School will not close.  Rosie Curtis (RC) shared that there has been 

a misunderstanding amongst the community on this subject. 

Outline 

A number of meetings have been held with SPS parents to discuss the 

situation.  Primary parents have been canvassed and the response was 

positive. The next part of the process was to speak to AHS PC which had 

been done on 2nd April. 

This follow up meeting is to clarify some of the points raised at the first 

meeting. 

 

Point 1 

What was in it for the secondary school parents and pupils? 

There will be an opportunity for questions – if they can’t be answered this 

evening, there will be a written response.  Follow up questions can be 

sent into a generic email address which will be shared again. 

 

Point 2 

Staffing – a discussion took place with Chris Millar-Craig (CMC)after last 

meeting in terms of what he would like in terms of additional staffing to 

support the new model.  As an example, cover in Religious and Moral 

Education (RME) was requested to be able to release Depute 

Headteacher (DHT) time.  This is one example which will add capacity to 

this school.  Happy to take other suggestions which can be explored 

further. 

This meeting is not the end of the process – it will take as long as 

necessary to allow all points to be addressed. 

Background 

 



 

 

Associated School Group/Management of Schools and clustering of 

schools has been around for a while.   The models have different 

management structures.  In this case a Principal Teacher (PT) will be 

appointed to the primary school and will become part of Ardnamurchan 

High School’s (AHS’) management team. 

The Broad General Education is being looked at across 3-18 years 

nationally as well as locally.  The structure here will be helpful in 

supporting this model of delivery. 

 

In terms of the other primary schools in the area.  Ardgour, Acharacle and 

KIlchoan are currently a cluster which is not ideal geographically.  The 

model will be looked at as posts become vacant. 

 

The work around the secondary is called sustainable schools.  AHS has a 

fluctuating roll and we are keen to keep the school live and current.  

4. Questions from 

the floor 

TB asked if NY could clarify the situation in regard to teaching staff to 

show us exactly how changes would assist the model 

1.  The Easter break came immediately after the last meeting and 

the Head of Education (HoE) has been on holiday – details have 

not been bottomed out yet. 

2. NY could have postponed tonight’s meeting but she decided to 

allow the meeting to continue with questions from parents 

3. There is a meeting on Wednesday with HoE to discuss the staffing 

additionality.  The result will be sent out after the meeting 

4. Additional Support Needs (ASN) was discussed – what is the 

situation for our school?  The allocation is to be organised by the 

Associated School Group (ASG) as last year.  AHS ASG have led 

on this model of delivery.   The Council Committee meeting on 7th 

May will set the budget from which allocation decisions can be 

made. 

5. RC asked if all parents had received the minutes and the notices 

of meeting.  Trish (PK) confirmed that this is the case.  RC replied 

that some parents had not received the minutes and notices.  PK 

confirmed that she uses the same distribution list as is used for 

school communication.  A check will be carried out on the 4 

parents to whom RC had spoken. 

6. Jaqueline Crosbie (JC) asked if the additional staffing support 

would be to mitigate any impact to the 3-18 model . Are there 

pros and cons that you could share of the 3-18 model.  NY shared 

some of the existing 3-18 model already in place.  We are learning 

from the existing models and adjusting our ways of working.  

Headteacher and his/her Senior Management Team are able to 

take forward changes as required. 

7. Karen MacGillivray (KMcG) asked if staffing in high school could 

be secure before the 3-18 model is put into place. NY replied she 

appreciates it can be difficult to recruit staffing to rural areas.  

CMC is already working on staffing for next year. NY confirmed her 

agreement with this.  The 3-18 model is reliant on the staffing 

being put into place in SPS 

8. Kathyrn Blackley (KB) – asked to have it confirmed that if there is 

not appropriate staffing in the primary, the model will not go 

ahead.  NY said there may be a different way ahead which can 

be discussed further with HT. 

9. Jamie Tait (JT) asked for further explanation of the management 

roles of Principal Teacher (PT)/Cluster Head/Full time HT model 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

NY replied that a  full time primary HT teaching 3 days a week 

would have 2 days management time for primary and nursery 

Very few people are interested in doing that as the job is very 

difficult. A Highland Council (HC) strategic decision was taken not 

to have primary teaching HTs and introduce the cluster modelling 

if appropriate. This PT post will be somebody who is paid for 1 

day’s management and paid at Scale Point 2 of the teaching 

salary scale.  The opportunity creates professional advancement. 

Responsibility lies with the HT – the PT is acknowledged to be in the 

school and take some low level management responsibility and 

decisions.  This is an ideal scenario here with the schools being 

close together.  We are not going back to a single teacher HT.  

Further cluster modelling in AHS ASG will allow for the PT model to 

be extended. 

10. Tracy Cameron (TC) – has watched Lyndsay Bradley’s (LB) time 

being eroded over the time with the 3 primary school cluster 

model.  This has been discussed – TC suggested there is potential 

for  two sets of 2 primary schools to be clustered and Ardgour 

Primary School going to a Fort William cluster.  Retention of young 

people in Ardnamurchan is one of our priorities.  Discussion and 

objections were raised around not separating any Ardgour 

children from the peninsula.  A new permanent teacher has been 

appointed for the peninsula primaries to cover permanent 

teachers’ contractual time out of class. Jane Barker started this 

week and will reduce the need for supply teachers’ covering 

classes. We cannot guarantee that CMC will not teach in the 

primary in an emergency situation.  There is an acting PT in 

KIlchoan who we hope will be confirmed as substantive and a PT 

in Acharacle. 

11. Sarah Jones (SJ) asked why are you not clustering Ardgour and 

Strontian?  Perhaps you would have had more response to that 

opportunity.  Staff have been appointed to SPS in an unpromoted 

post and there is interest in the PT post.  NY discussed the 3-18 

model and agreed it cannot be done without additionality. HC 

decided because of the geography that a 2 primary school 

clusters of 2 schools will be the best model for Ardnamurchan 

ASG. An additional PT in Ardgour is being requested. 

12. Admin support – NY had been working on a model to improve the 

Business Support Model across all schools and PK was appointed 

as Business Team Leader for the ASG 4 years ago.  That pilot led to 

a new model which is being rolled out to other 3-18 schools.  There 

will be additional clerical hours in these schools as well.  There will 

be additional capacity to allow for cover and the model will help 

support lone working. 

13. TC – is this a decision that has been made? NY has discussed with 

Councillor Andrew Baxter (AB) and found a fair mechanism for 

taking forward these proposals.  A proposal paper for members for 

the Lochaber Ward Forum will be prepared – the decision will be 

made by local members.  

14. RC - Local members as in Councillors?  RC asked if all councillors 

will be involved.  NY confirmed this is the case and shared with 

them the situation to date. 

15. RC asked if the DHT of AHS will cover the primary.  The AHS DHT will 

not be used for the primary.  The PT will be the PT for SPS 

16. TB shared that there have been no concerns raised by parents to 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

date over the last 6 months during which the model has been in 

place 

17. TB shared an email from a parent who cannot be present who 

emailed in support of the model.  Parent expressed concern over 

funding being used to support the model here rather than going 

into HC coiffers.  NY confirmed that any savings will be used to 

create additionality in the 3-18 model. 

18. Elaine Jackson (EJ) asked if any other resource would be used by 

SPS.  Physical resources are already shared.  EJ asked about 

teaching staff.  CMC confirmed that an ASN teacher working 

part-time here has been spending some time in all the primaries.  

CMC would like to make a viable ASN post here which will contain 

a primary element.  CMC aims to ensures that as smooth a 

transition as possible takes place for all pupils in the ASG.  CMC will 

use his staff appropriately across all the primaries where is it seen 

to be advantageous.  All primary staff can teach S1/S2 though 

they are not often used in that way.  Teaching staff in AHS will not 

be timetabled to go to SPS but as in existing practice, professional 

collegiate working on transitions across the ASG on common 

approaches does and will take place.  Some examples were 

shared of current and past practice. 

19. KMcG asked if there was any possibility of extending the 3-18 

model to include other primaries.  NY confirmed that this will not 

happen. 

20. Jamie McIntyre (JMcI) asked for PK and CMC to share their 

experiences of the 3-18 model. PK shared the positivity of the role, 

the opportunity for advancement and the support she has been 

able to offer to the primary school.  CMC shared the learning 

curve that he has been on and the positive aspects of the 

learning experience.  CMC shared that he believes his overall 

experience is making him a better HT.  CMC has shared what he 

feels is required to support him in his new role.  CMC has been 

conscious of the time spent away has put some extra work on DHT 

and Team leader (TL) but with the additional support he has 

requested, this would be mitigated.  CMC also prefers being in 

charge of the resource that is AHS and believes it is a more stable 

model. 

21. KB asked about additionality.  Is this just for primary school?  The 

resource will be here. Additional resources requested for AHS will 

be confirmed and deployed by the HT. The model in Mallaig was 

shared and the decision there was made by the HT to make the 

best fit for the school. 

22. Do the staff in AHS agree with the change?  NY/DE have not 

spoken to the staff yet but this will be arranged if required or Chris 

can do it.  The staff here are very settled. Accommodation 

remains one of the issues in attracting new staff.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

6, Summing up TB summed up by saying that all parents have been given the minutes.  

The minutes are posted on the website.  They have had the opportunity 

to come to this meeting, to respond by email to the generic address, to 

write or contact CMC. Minute distribution will be checked. 

The generic email address is  CL.SkyeAdmin@highland.gov.uk 

Parent comments will be shared with Councillors on the proposal paper 

and in the public domain.  Parents should make it clear if they wish their 

comment to be anonymised. 

 

 

 

 

PK 
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NY said based on what was said this evening, they can prepare a 

Committee paper which can be shared with all parents.  If you are in 

agreement, a period of 2 weeks grace, to allow comments will begin 

today.  By 13th May comments will be closed, pertinent points will be 

added to the committee paper. Paper will be circulated for factual 

corrections and then it will go to members with key dates. 

Councillors can be asked to come to a meeting at any point.  This can be 

organised by PC.  

 

Comments that SPS parents submitted will be added to the committee 

paper.  DE needs to check that SPS parents have been told that this 

might happen. AHS parents should request any comments to the generic 

email address2045 are treated confidentially if required.  

 

What is the timetable and what support for Chris while this is being 

planned?  If possible this will go ahead in August.  Pre-requisite will be to 

have the staffing in place.  Temporary support can be discussed with 

CMC.  If there was a risk of delay in decision, CMC would want support.  

CMC has support from a Quality Improvement Officer (QIO).  If the 

Councillors, reject the proposal at Ward level, what happens next? 

 

NY thought it would be fair to say that most people would be 

comfortable with going forward with the model if the staffing was in 

place.   

 

SPS staffing was discussed.  Recruitment is underway.  130 primary staff 

applied for vacancies.  From 30 appointed, NY is confident that someone 

will be suitable for SPS. 

 

TB thanked NY and DE for coming.  Minutes will be circulated.  Meeting 

closed at 2045. 

 

 

 

 

 

TB 

 

 

 

DE 

 


