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School:  Ardnamurchan High School 

Head Teacher: Christopher Millar-Craig 

Date submitted:  July 2018 

 

School Vision, Values and Aims:Our vision/values have been extensively reviewed in session 2017-18 through consultation with pupils, parent 

council and staff.  The new design and core values and aims is shown below. 
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Summary of Improvement Report/Plan engagement process: 

 

PART TWO – Standards and Quality Report referencing previous Improvement Plan and next steps  

Context of the school:  
During 2017/18  school had a key focus on embedding the stability of staffing achieved in partnership with the parent council through whom we 

successfully negotiated additionality in Maths and English over a period of  three years.  Staffing in English and Maths was therefore significantly 

improved with 1.4 FTE now in post in each department  and the school roll has now risen sufficiently to afford this additionality from within the school’s 

staffing budget.  Indeed,  we are looking at ways to increase this further.  Our permanent Physics/Maths teacher has also completed her Additional 

Teaching  Qualification in mathematics. A member of our Gaelic department has now successfully completed his additional teaching qualification in 

History and therefore, now teaches Gaelic and History.  Dual qualification helps the school employ-full-time staff while keeping within budget.  While 

Highland Council policy on Management in Schools (MiS) and Administration in schools (AiS) continues to be worked out, the school’s involvement in 

this,  and  our Admin Assistant’s additional leadership and support roles within office and whole school data functions,  continues.  

Our provision in  Gaelic and Gaelic Medium Education remains one of our  key duties to young people and is a  priority which has parity with English medium 

education. Our successes as have been recognised with the school winning the Scottish Education Awards prize in the Gaelic Education category in 2017.  

However, we are now in the position of requiring additionality in Gaelic/Gaidhlig and this is an area of active discussion with our Area Manager. 

Our key partnership with all our associated primary schools continues to provide a complete 3-18 educational opportunity across the Ardnamurchan and 

Morvern areas. We work closely together to maximise the effectiveness of transition of all our pupils. 

Our pupils and parents continue to wish  to see a further  broadening of our curriculum, something we continue to achieve in partnership with the West 

Highland College and The Highland Council’s Virtual School Project.  Subjects we continue to offer through this partnership are: Computing Science, Practical 

Cookery (currently in the BGE) and Psychology (N5 and H) and Creative and Digital Media (FA) using Google Hangouts.  In  session 2017-18, we successfully  

offered a Foundation Apprenticeship (FA) in Business skills with the option of also achieving Higher Business Management on the back of this course. While 

uptake has dropped for 2018-19, it will remain on our curriculum offer for 2019-20.  

Pupils at Ardnamurchan High School continue to do  very well in terms of continuing to employment or further/Higher  education, with our recent 

statistics  again showing 100%  positive destinations.  Pupil attainment is very good with e.g., the top 20% of our leavers  showing an improving trend and 

now attaining slightly  better than our ‘comparators’ (e.g. within Highland or the rest of the Scotland).  The lowest attaining 20% of our leavers  continue 



 

4 

to achieve  better than our comparators, which we believe demonstrates the benefits of the small supportive school environment we have at 

Ardnamurchan. 

No reference has been made in this report and plan to the new ‘compressed week’ (4.5-day structure) which was rolled out across Highland Secondary 

schools in 2017/18.  Ardnamurchan High School had already been working on a 33-period curriculum structure  for a number of years (albeit with varying 

period lengths to  fit the existing working week) and therefore we do not experience significant developments or changes in the curriculum as a result.  

However, the understanding and support of parents and partners in accommodating the significant changes to Friday afternoon is appreciated. 

We have had a major focus on Wider Achievement in 2018-19 and a few examples are shown below:  

# Angus Dunn (S3) winning the District  final of Rotary Young Chef and progressed to the Regional final Where  He came Sixth overall.  

# For the first time a Highland School (Ardnamurchan High School!) won the National Maths Challenge in Scotland, which was a major achievement for 

the pupils, the Maths department and the school.   

# Arlo Van Der Peer (S2)– who has achieved significant success nationally in Scotland  as a runner and in June 18 also achieved Gold in the 800m at the 

North Athletics School Championships. 

# AJ Macleod (S1)  who raised £4,381.44  for the Glasgow Children’s Hospital by a sponsored 36 mile cycle in support of his friend Toby Fisher, who had 

been successfully treated at the hospital last year.  
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What have we done to close the attainment gap? (And how we used our Pupil Equity Fund (PEF)) 

This session, we prioritised: 

1: additional Pupil Support Auxiliary (PSA) support with a focus on Literacy and Numeracy (English and Maths Classes) 

2: supporting Free School Meal Entitled  (FME)  pupils to access wider achievement opportunities 

3: Purchase of additional Chromebooks, prior to the roll-out to support Additional Support Needs (ASN) pupils particularly with literacy issues. 

 

Impact: 

Due to the small numbers of PEF pupils no detailed data is included here. However, our analysis shows that for our PEF Pupils: 

In general, pupils are showing significant improvement.  They are supported with additional PSA input in class and, if necessary, through limited class 
class withdrawral and  additional support. By the end of the Broad General Education (BGE) 

S3 Numeracy: PEF pupil(s) appropriately achieved at level 3.   

S3 Literacy: PEF pupil(s)  have demonstrated significant improvement. 

A small  proportion of the budget allocated has been used for wider achievement was used for a number of events by pupils.  These included:   

• Residential Trips (June 2017) 

• Skiing (February 2018) 

• Parents Evening access 

• DYW trip (S2) 
 

Our overall evaluation of the school’s capacity for continuous improvement: 

* We are confident in our capacity for continuous improvement ☒ 

* We have some concerns about our capacity for continuous improvement ☐ 

Comment: all projects detailed in our Improvement projects are subject to staffing stability and no further external pressures emerging during the 2018-19  which could 

affect the workload of staff.  
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Summary for Parents of progress and actions from our self-evaluation 

In this section we have summarised our progress and actions arising from our self-evaluation against key Quality Indicators (QIs).    

QI 1.1 Self-evaluation for self-improvement 
Overall comment 
 
We continue to make good progress with our improvement planning and  review process. It is continually monitored at Senior Leadership team (SLT)  and at 
Departmental Meetings (DM). Our priorities are shared with pupil council, the Parent Council  and  all parents via our  website. We interrogate views through our 
annual ethos questionnaires and follow up on priorities.  Analysis of Ethos questionnaires demonstrate that we have continued to make good improvement in a 
number of  key areas. The questionnaire results showed that staff have  good ownership and involvement  in our self-evaluation and self-improvemnent process and 
All parents would recommend the school to other parents and say overall, they are satisfied with the school. Pupils involvement has been demonstrated in e.g. the 
Vision and Values review for the school.  
 

What will we work on in the coming year and beyond? 
 

 Staff and departmental improvement priorities will focus on the development of moderated assessments against the benchmarks in the BGE and on standards 
in Higher with the removal of the unit assessments at this level. We will also continue to focus using data  to provide an overview of progress and to target 
intervention and support. 

 

QI 1.3 Leadership of improvement 
Overall comment 
We believe that we are good at evaluating the changes that need to be made and in supporting all staff to deliver change at an appropriate pace. Staff have upated 
curriculum plans in the light of ongoing change and worked hard to continue to improve curriculum delivery and assessment. We continue to have a focus on 
strengthening Literacy and Numeracy  skills for our pupils and take a whjole school approach to this. An emphasis on partnership and wider achievement, has led to 
wider curriculum and achievement opportunities for young people. Our vision and values statement was reviewed this session and our new version has been 
produced through an extensive collaborative project between pupils, parents and staff. Our most recent consultation indicated that staff and parents believe that the 
school is well led. 

What will we work on in the coming year and beyond? 
 We will promote our new Vision and  Values and embed into documentation. 

 Curriculum planning for changes to the  Higher curriculum will be a priority and in the BGE, staff will progress to  redeveloping assessments in the light of the 
new  ‘benchmarks’. 

 Literacy and Numeracy developments will continue and the literacy demand across all subjects in the Senior Phase exams will be a priority. 
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QI 2.3 Learning, teaching and assessment 
Overall comment 
 
We believe that our learning, teaching and assessment is good. Our Behaviour Management system focuses on the rights of the learner to learn and teachers to teach. 
Our annual ethos consultations shows a high level of satisfaction by staff in pupil engagement in learning  and pupils show a high level of satisfaction in the L&T  
provision. There is increasing use of digital technology to support young people taking responsibility and provide equity. 
 Our Internal Verification (IV)  with partners in other schools indicates that our assessment judgements are sound. We believe we are continuously improving with 
recording, analysing  and the  use assessment information to identify development needs, e.g. learning conversations take place in class and  Guidance interviews 
evidence that these conversations are taking place because  pupils know what they need to do to improve. Many of our wider achievement activities, such as 
concerts, filming, field trips, John Muir, DoE, volunteering, sports leaders, etc. etc., clearly support the development of the four capacities in young people. 
 

What will we work on in the coming year and beyond? 
 We will contrinue to work in improving consistency of the learning experience across the school 

 (See QI1.3) we will continue to work on curriculum (Senior Phase) and assessment (BGE)  developpment  

 Our tracking of pupil’s wider achioevemnt  will also begin to track skill development with a view to targeting support and guidance as necessary. 

 

 

QI 3.1 Ensuring wellbeing, equality and inclusion 
Overall comment 
 
We believe that we are good at looking after our young people and meeting their needs. We have a good have a range of up-to-date policies in place supported by 
Highland Council templates which are available on request. Relevant documentation and training  is shared with staff through Staff meetings and training events. Our 
Guidance team meet weekly, frequently with partners (e.g. School Nurse, Education Psychologist, etc) to ensure appropriate support, prevention and intervention.  
There are a wide range of activities and events which support young people’s wellbeing and we track young people’s engagement in wider achievement aand target 
support through regular meetings with HLH partners (e.g. YDO and ASC) who then offer activities. 
 

What will we work on in the coming year and beyond? 
 New guidance means that staff should be updated in their  Child Protection training annually and we will build this into our In-Service programme. 

 Actions around equity and PEF are summarised in What have we done to close the attainment gap? And these will continue. 
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QI 3.2 Raising attainment and achievement 
Overall comment 
 
As a result of pupils’ good attainment and achievement, Senior Phase, pupils at Ardnamurchan High School continue to do very well in terms of continuing to 
employment or further/Higher  education, with our recent statistics  again showing 100%  positive destinations.  In Literacy and Numeracy 100% of our leavers achieve 
SCQF4 and attainment at SCQF5 has been improving over 3 years and is now comparable with our virtual comparator. 
In terms of Improving  attainment for all, our leavers performed in line with or better than comparators in all three cohorts. (note in bottom 20%, performance was 
noticeably better than comparators)  
Our attainment vs deprivation data for leavers shows no statistical link between achievement  and their background. 
Evidence of significant wider achievement, leadership (e.g. sports leaders) youth voice, etc. – supported by good community partnerships and of course, have we 
already mentioned Ardnamurchan High School winning  the Scottish Maths Challenge, in 2017?? 
 

What will we work on in the coming year and beyond? 
 

 Through PEF PSA support, we intend to continue supporting improvement in literacy and Numeracy 
 

 

 

QI 2.2 Curriculum (Theme 3 Learning Pathways) 
 

Overall comment 
 
We believe that we are good at meeting pupil needs flexibly, ensuring that the timetable structure is pupil-choice led.  Key adult conversations support pupils’ next 
steps in terms of their learning pathways.  SDS interviews also are very good at  supporting  learner journeys, for young people and helping them towards their 
positive  destinations 
We have Examples of Outdoor learning in (e.g.) Biology, and Geography,  and there are many wider achievement opportunities such as  John Muir award, DoE, etc.  
 

What will we work on in the coming year and beyond? 
 

 Digital  Literacy  skills mapping and progression will remain a work in progress for the BGE  and will be developed in partnership with  our WHC tutor 

 (See QI 1.3) we will be working on  incorporating the BGE benchmarks into revised assessment.  

 We will Continue to work together on Interdisciplinary Learning  ( IDL) , planning and sharing through e.g. Numeracy themes as per 2017-18 
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QI 2.7 Partnerships – theme 3 Impact on Learners 
 

Overall comment 
 
The quality of partnerships is having a good impact on our young people, through, e.g.  broadening the curriculum through partnership with the West Highland 
College (WHC) and wider opportunities provided by parents and other partners. Parental engagement through Parent Council is strong and SDS partnerships support 
young people to appropriate learner pathways –  now starting in BGE .  Our SDS partner has also improved  engagement  with parents through school-time 
appointments or  parents nights. Partnerships are also a significant contributor to wider achievement (e.g. DoE, Shinty etc.) 
 
 

What will we work on in the coming year and beyond? 
 

 We have made a start on supporting Family Learning with our Numeracy skills  booklet whioch is designed  to support parents (and staff) help children with 
consistent approaches to Numeracy problems. We know we  need to do more  on this. 

 

 

 

 

 

 

 

 

 

 



 

10 

ADDITIONAL QI -  2.6 Transitions 
Overall comment 
 
We believe that we are good at  supporting  the transitions of young people – both in terms of their transition from primary school and their transition to employment 
or further education.  We work closely with our primary colleagues and Skills Development Scotland (SDS) and our young people recently have gone on to 100% 
positive destinations.  
 

What will we work on in the coming year and beyond? 

 Much of what we will do will to continue with what we do already. We will continue to focus on early transition work for pupils who need this, use our PEF 
funding to support all FME pupils, but take particular care over transition pupils and continue to work closely with Skills Development Scotland (SDS) to 
support young people towards their positive destination. We will continue to work as an Associated Schools Group (ASG) to support curriculum transition 
(especially in Literacy and Numeracy) and Gaelic. 
 

 

 

Additional QI 3.3 Themes – 2. Digital Literacy & 3. Digital Innovation 
Overall comment 
Most pupils have basic digital literacy skills while particular subject-based skills are developed in these subjects. We believe that  pupils are being encouraged to use 
and develop skills e.g. in anticipation of the chrome books coming out –and in fact,  pupils will be ready for them.  A good example of pupil enterprise, is  the coding 
club run by a senior pupil for other pupils.  Pupils are collaborating more  through Google classroom and  tasks are increasingly  set where more than one pupil has to 
work on the same document.  Google classroom also aids communication to pupils when setting work and giving feedback. More staff have been developing skills in 
this and and staff share expertise and teach each other via Collegiate (Staff) eetings as well as informal mutual support. 
 
The virtual classroom, SCHOLAR sessions and the emergence of Google Classroom was ensuring that virtual learning was becoming a well-known option for our 
young people. There are several examples of the pupils becoming skilled users and creators – Film G, and the Shakespeare 400 project.  
From an ASn point of view, the  G-Suite also  offer opportunities for pupils with ASN through eg. text to speech, conversion of web pages to Open Dyslexic font, voice 
typing 
 

What will we work on in the coming year and beyond? 
 Our current ICT provision is showing it’s age and pupils and staff are looking forward to the refresh and Chromebook roll-out.  This will be a significant 

logistical challenge, but we are ready for this. 

 We will continue to develop digital literacy skills in our young people. 

 In parallel with the chromebook roll-out, we will work with parents and pupils on being safe on line 

 We will continue to develop our curriculum offer through the Virtual School and our WHC partnerships  
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PART TWO – School Improvement Plan 

Summary: Key School Improvement Priorities (add further rows if required): 

Improvement Priority Title Relevant QI(s) and Theme(s) 

Curriculum planning and improvement – Changes to SQA arrangements (senior Phase), Benchmarks (BGE)  
In 2017-18, we prioritised updating BGE planning  for all departments in the light of the benchmarks.  For 2018-19,  we need 
to get to work on updating  assessments  in line with the benchmarks 

 

In 2017-18, staff were planning and getting to grips with  Senior Phase course changes as a result of removing N5 unit 

assessments.  In 2018-19,  this will continue to Higher level. For some subjects this is definitely not a minimal 

change/reduced bureaucracy process,  and needs to be given time and credence. 

In 2017-18,  we engaged in  assessment moderation with positive feedback.  In 2018-19,  we need to continue the 

moderation process across the BGE in a manageable way through colleagues and contacts.  

 

2.2 Curriculum: Theme 3 Learning 
Pathways, QI 3.2 Raising attainment 
and achievement: Theme 2 Attainment 
over time. 

Digital Literacy (Chromebook roll out) 

In 2017-18,  we were working to prepare for the Chromebook roll-out…which didn’t happen!  However developments of G-

suite have been ongoing.  In 2018-19, we fully expect the roll-out to happen,(the network has already been refreshed)  and  

staff CPD on G-suite to continu.  Digital Literacy for pupils will be developed further and Family Learning to be facilitated re e-

safety etc. 

QI 3.3 Increased creativity and 
employability : Theme 3, Digital 
Literacy 

Wider achievement, DYW,  
in 2017-18,  we focussed on tracking wider achievement (on G-suite) and plugging the gaps – especially for PEF pupils. This 

is part of a longer-term project and will continue and we will build in a better understanding of skill development through this, 

3.2 Raising  Attainment and 
Achievement Theme 3 Overall quality 
of learners’ achievement; Theme 4  
Equity for all learners 

Support and the gap (literacy/Numeracy/HWB) 

In 2017-18,  we focussed on Literacy and Numeracy development (whole-school projects/events, responsibility of all) and 

support (PEF PSA). This is part of a longer-term project and will continue.  The Family Learning element of Numeracy is also 

to continue. One particular aspect of Literacy will have a senior phase focus next session – based on the increased Literacy 

demand in Senior Phase exams 

3.2 Raising  Attainment and 
Achievement; Theme 1 Attainment in 
Literacy and Numeracy, Theme 4  
Equity for all learners 

 


