   MINUTE OF CHORAL COMMITTEE MEETING held on-line via ‘Zoom’ on 5 October 2020 at 7.30pm.
Present:   Carol Brown (Chair), Angus Bethune, Sheila Bruce, Sarah Crawshaw, John Long, Fran Tilbrook, Kate Currie, Gill Silver, Douglas Taylor, Mary Thomson, and Gordon Tocher.
	ITEM
	
	ACTION

	
	
	

	1
	WELCOME AND APOLOGIES
	

	
	The Chair welcomed members to the Zoom meeting.   Apologies were received from Cathie Aitken, Clare Blois, Lorraine Geddes and Elspeth Lee.

	

	2
	MINUTE OF PREVIOUS MEETING
	

	
	The Minute of meeting held on 17 August 2020 was approved.

	

	3
	MATTERS ARISING

	

	
	Page 1, Min 3 – Newsletter:  a second Newsletter had been issued and the chairman was congratulated on the content.
Page 1, Min 3 – Constitution: revision pending.  A task for the future but not urgent.
Page 2, Min 4.1 – April concert date and soloists:  the date, 24 April, had been reserved with the Drumossie, and the concert secretary would check with the soloists about their availability on that date if the concert was able to go ahead then.  The chairman and concert secretary would visit the Drumossie nearer the time regarding performance logistics etc.
Page 2, Min 4.2 – Carolthon 2021:  Eastgate Centre had reserved Saturday 18 December 2021 for the Carolthon.  Details such as the Public Liability Insurance certificate and an up to date PAT certificate would be required nearer the time.  It would be confirmed that the PAT Certificate would be undertaken by the Music Shop which stored the keyboard.
Page 2, Min 4.3 – Publicity: Elspeth Lee and Lorraine Geddes had been invited to attend the meeting but were unavailable
Page 2, Min 4.6 – Patrons:  Patrons had been informed of the current situation.
Page 3, Min 5.1 – Committee meeting venue:  In a written report, Clare Blois confirmed that WASPS at Inverness Creative Academy were happy to allow any “cultural” organisation into a meeting room, and this would be taken forward when the current Covid-19 restrictions were lifted. 
Page 2, Min 4.7 – Website photographs:  members were reminded to forward an updated photo of themselves for the website, if they wished.

Page 3, Min 5.1 – Smithton Free Church:  some churches were now open on a restricted, limited number, basis, and as soon as group singing was allowed, Smithton would be contacted regarding the numbers permitted under social distancing rules.
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Douglas
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Mary

	4
	PAT MACMAHON MASTERCLASS by Zoom – 26 OCTOBER


	

	
	Discussion took place on the logistics and structure of Pat MacMahon’s Workshop on 26 October, which Pat was looking forward to.

	

	
	· Detailed information would be emailed to choir members later that week, comprising an introduction about the event, Zoom instructions, an attachment of the ‘Warm-ups’ from Pat, and an email link to a Google form for completion and submission for those who wished to attend.  Responses would be collated to indicate the numbers likely to be involved, to a maximum of 100.
· Sarah would be the Zoom ‘host’, with the chairman as co-host.  Sarah would hold the participants in the ‘waiting room’ until 7.30pm, so that everyone would join at the same time.

· The event would begin with an introduction from Carol, before she handed over to Pat.   When Pat began the workshop ‘warm-ups’ etc, all participants would be muted and their faces on screen would be blanked out, so that no-one could see or hear each individual.  This was due to the time-lapse with Zoom, resulting in everyone appearing to be singing and doing the actions at different times.  Pat would remain on screen, and the workshop would last approx. 30mins, after which Pat was happy to take questions.
· The webform would also ask members for any questions they might have for Pat.

· Pat was also happy for the event to be recorded, and the choir would be advised that the recording would hopefully be available on the Members’ page of the website.  A reminder  of the password for the members’ page would be given.
· A press release had been drafted for distribution to media contacts after the event.
· Participants in the workshop should be asked for their feedback on the event.


	

	5
	FUTURE PLANS

	

	
	Consideration was given to possible future plans.

	

	
	· Given the current progression of the Covid-19 pandemic, and the resulting restrictions, there was some concern that even the spring concert on 24 April may not be possible.  It was therefore proposed that an autumn date, e.g. October/November 2021 should be reserved.  
	

	
	· Eden Court:
· While such a date should be discussed with the Drumossie, there was a proposal that Eden Court should also be contacted.  It was recognised that there had been increasing difficulties over the past few years about booking a November date with Eden Court, but it was also acknowledged that, due to the closure of public venues, Eden Court was in severe difficulties at present. The Director had highlighted in the media the problems of touring shows not coming to Inverness next year, and that the Theatre may be relying more on local groups.  An earlier autumn date could be suggested, e.g. October instead of November (avoiding the October school holidays), although it was recognised that this would mean fewer rehearsals in the autumn term.  However if ‘The Creation’ could not be performed in April, it could be carried forward to October/November.   Rehearsals could include a variety of other pieces to avoid concentrating solely on ‘Creation’.  
· There was a suggestion that if Eden Court was contacted, negotiation of more reasonable charges should take place.  The increasing cost of Eden Court had been another reason for changing performance venues.
	

	
	· Recognising the social benefits of group singing and gathering together, even with physical distancing, singing outdoors, e.g. in the Northern Meeting Park or a stadium, was suggested – not a performance with an audience, but just an opportunity for camaraderie and singing.  However outside performances tended to be disappointing, with a  weak sound that did not carry.  Accompaniment could also be problematic.  It was suggested however, that when asking for the feedback of Pat’s event, choir members could also be asked if they had any ideas of their own for getting together, even in small groups.
· Another suggestion made was a ‘socially distanced’ Flash Mob with a Messiah selection in Falcon Square.  It was considered that distancing for the general public would not be easy in such a setting, and would also require some rehearsal which was not possible at present.  
· A suggestion of performing the ‘Humming Chorus’ in masks was put forward, and this could well be a fun item to include in a future performance.
	

	
	· There was a suggestion that, as soon as restrictions were lifted, and the choir was allowed to gather before any performance could be planned, members would enjoy just singing e.g choruses from well-known works. The choir could be out of practice and it might take longer than expected to get up to standard.

	

	6
	ANY OTHER BUSINESS

	

	
	(a) Subscriptions
	

	
	A choir member had asked if there would be any merit in asking members if they would be prepared to pay e.g. 50% subscription as a contribution to supporting Society funds etc.  Together with Gift Aid, this could raise some cash for the choir, with the rest of the subs payable when/if restart took place in March.

	

	
	Considerable discussion took place on this suggestion, and the following comments were made.
	

	
	· The treasurer advised that Society funds were healthy at present, with no large outlays, so extra cash was not required.  In fact, the financial situation was probably better as there had been no loss-making concert.
· It may not be appropriate to ask for subscriptions when the choir was not actually operating at present.
· In the current pandemic situation, there were many struggling and deserving charities, even Eden Court, and there was a suggestion that members could be asked to donate to Eden Court.  However it was recognised that many members would already support various other charities.

	

	
	The Committee agreed that subscription payments should not be requested, but in the next newsletter, members could be encouraged to support struggling charities, including Eden Court.

	

	
	(b)  Gaelic Mod – on-line
	

	
	One member was interested to see that the Gaelic Mod was on-line this year, and thought this included choirs.  However, it was clarified that individuals were putting forward recordings of themselves.  As mentioned in the previous committee meeting, any online choir performances were usually the result of choir members recording themselves separately, and sending their recording to a central point for editing and combining.

	

	7
	DATE OF NEXT MEETING:  Monday, 23 November 2020 at 7.30pm by Zoom
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