
CHAIRMAN'S ANNUAL REPORT

at the 2nd Annual General Meeting on 15th February 2012

After last years detailed account of the setting up of the Association and the allotment site 
itself, I was hoping that this year's Report was going to be more "Business as Usual" but this 
may not necessarily be the case as I will later expound.

The Growing Season
After last year's prolonged period of cold in November and December, the growing period 
this year extended well into autumn with no early frost. Having successfully sorted out our 
water supply last year during what was a comparative drought, the weather this year being 
cooler and damper, there was less necessity for the water supply.
Generally members have grown an abundance of produce including some areas of cut 
flowers and rampant pumpkins. Fruit trees have become established and have now 
produced fruit. On several plots, asparagus beds have been laid down for cropping in a 
couple of years time.
Except for the usual wood pigeons and whitefly we appear to have effectively avoided 
general pests. Though not a pest to our endeavours we were, in the summer, visited by a 
swarm of bees which after being successfully removed from under a garden seat on the 
site, spent some weeks in a nest box in a nearby tree. A grass snake was also found trapped 
under netting and was released, apparently with no ill effects.

Garden Club Visit
In late August the Association had the pleasure of entertaining the Bourn Garden Club on 
the site. Although somewhat late in the growing season when quite a lot of produce had 
already been harvested, there was sufficient to impress our visitors. Although I had not 
been looking forward to their critical eyes, I heard no negative comments about our efforts; 
indeed I believe that members of the Garden Club were impressed with the work we had 
put in to clear and set up the site so effectively. This event gave us the publicity we needed 
to establish ourselves as part of village life. I think we can congratulate ourselves in having 
achieved this.
Refreshments were provided by members and I am sure this was appreciated by our 
visitors.
We are looking forward to another visit in 2012 when with an earlier date in the year (5 
July) we should be able to display a different range of crops.

Site Maintenance
Following the failure of a bough of one of the trees on the southern boundary, when it fell 
into the Bourn Clinic car-park, arrangements were made with the Parish Council to inspect 
the state of the trees with a view to the Council carrying out any necessary maintenance on 
them as soon as possible. The trees have now been inspected and we await a programme of
work from the Parish Council. Additional compost bins have now been constructed at both 



ends of the site.
We continue to receive rotted horse manure from Sarah Algar with grateful help from Tony 
Laflin using the Gildersleve's tractor.

Social Events
Members of the Association supported the Bourn Sports Club's Quiz Night for the first time 
this year by having a table of "Allotmenteers". As this was the first time as a team the 
group's performance was satisfactory though no doubt hopefully we will be further up the 
score board the next time. A very enjoyable, if somewhat noisy evening.
The Association held another "frostbite" social gathering on the allotments in the week 
after Christmas with mince pies, soup and mulled wine. Congratulations to all those that 
met the challenge. Unfortunately we were unable to attend this year but understand that a 
good time was had by all.
Another sign that the allotments have become an established part of the village is their 
inclusion within the Bourn Village calendar. I'm afraid the picture does include some bolted 
salad crops but as the TV gardeners always say, you need a bit of structure to get the right 
effect.

New Sites
As an active association we would naturally like to increase our membership but we cannot 
easily do so without the opportunity of offering plots to newcomers. The Committee has 
formed a sub-group with the remit to investigate potential sites within the village. Whilst 
the Committee is keen to find new sites to expand the number of plots to prospective 
allotment holders (at least 5), there is concern about the existing Hall Close site. The Parish 
Council with the District Council have been investigating potential sites for the construction 
of further affordable housing.
Members have invested much time and funds in the initial development of their plots. 
Although the Parish Council have suggested that they would not close the existing 
allotments until an alternative site was found, there is possibly no legal requirement for 
them to do so or even to financially compensate individual plot-holders for their 
inconvenience and losses. Many of us have constructed sheds and established fruit trees 
and asparagus beds.
In the meantime we must investigate the potential of other sites to increase the number of 
plots and the size of our membership.
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