
BOURN ALLOTMENT ASSOCIATION

Notes from the 2nd Annual General Meeting held on 15th February 2012 in
the Community Centre, Hall Close

Present:   Robert Ansell, Martin Rowley, Verity Risby, Michael Footman,  Philip Barter,  
Marion Smith, Gill Pountain, Jill Lewis, Sun Henderson, Jim Hansford (Bourn Parish Council) 
and Len Campbell.

Apologies were received from Graham Ritchie, Jane Rowley, Eric Henderson, Graham Smith, 
Catriona Campbell and Paul Lewis

1. Chairman’s welcome

The Chairman welcomed everyone to the meeting in particular Sun Henderson and Jim 
Hansford.

2. Notes of the 1st Annual General Meeting, 18th February 2012

The notes of the 1st AGM held on 18th February 2011 had been circulated before the 
meeting and were accepted as an accurate record.  No matters, other than those covered 
later in the agenda below, arising were raised.

3. Chairman’s Address 2012

The Chairman presented his review of the year, the text of which can be found elsewhere 
on the website.

 4. Election of officers and Committee members

There being no resignations and all current office bearers and committee members being 
eligible, and having confirmed their wish to continue for a further year, no elections were 
required.

5. Changes to the Constitution

Currently all paid-up members of the BAA, who have not yet been allocated an allotment 
plot, are able to request that their names should be added to the waiting list. Recognising 
that it may be some time before any vacant plots become available, the Committee 
proposes that those who do not wish to become full members of the Association, but who 
would like to join the waiting list, should be able to do so by making a single payment.

To regularise this and to include specific reference to the waiting list in the Constitution, the 
Committee proposed that the following addition should be made:

“The Committee will maintain a waiting list of those wishing to rent an allotment plot.  
Order of priority on this list will be on a simple “first come first served” basis. The waiting 



list will be open to anyone eligible for membership of the Association.  Eligible individuals, 
who do not wish to become full members of the Association, may maintain their position on
the waiting list by making a single payment. The amount of this payment will be agreed 
annually at the AGM.”

It was also proposed that the current clause in the constitution relating to subscription rates
(see below) should be revised to reflect the new clause above and to differentiate between 
the annual subscription, the waiting list fee and the annual plot rental.

Current clause:

“The basic and plot-holder’s annual subscriptions will be set and agreed at the Annual 
General Meeting and will be payable each year on 1st April.  The subscription rates 
proposed by the Committee for the next year will be included with the written notice of the
Annual General Meeting.”

 Proposed new clause:

“The annual membership subscription, the waiting list fee for non-members and the plot 
rental rate for the following year will be set and agreed at the Annual General Meeting and 
will be payable each year on 1st April as appropriate.  The rates for these proposed by the 
Committee for the next year will be included with the written notice of the Annual General 
Meeting.”

After a brief discussion these changes were unanimously accepted by all present.

6. Report on finances

As specified under the constitution the accounts had been passed over for checking to 
Philip Barter, who reported to the meeting that these were in order. Total income up to 31st
December 2011 made up of members subscriptions and additional contributions for 
boundary works totalled £460.  Expenditure, mainly on insurance, water and boundary 
works, totalled £464.  Allowing for cheques paid but not yet cashed, reserves at 31st 
December 2012 stood at £69.

Thanks were expressed to Philip for checking the accounts and to Verity for keeping them.

Setting the membership subscription, waiting list fee and plot rental rates for 2012

The proposed rates were circulated to members prior to the meeting.

The meeting agreed that the annual BAA subscription rate would remain at £2 per member. 
This simply covers the cost of the Association’s group membership of NSALG. The one-off 
waiting list fee payment was also set at £2.

The plot rental of £40 for 2012-2013 was also confirmed.  It was noted that most of this 
went towards meeting the rental due to the Parish Council, the costs of insurance, and an 
amount towards expected water costs.  In 2011-2012 it had been possible to meet the full 



costs of water without charging plot-holders any extra.  If there is a drier summer in 2012, it
is likely that an additional charge will need to be made.

It was also noted that the plot rental now included a significant amount for unexpected 
contingencies and to smooth out “cash-flow” problems.  The annual insurance premium has
to be paid in early January, but rents are not collected until April.  It was suggested that a 
change could be made to the Association year to help overcome this problem.  We agreed 
that the Treasurer would consider this further and if appropriate bring a proposal to a 
future Committee meeting.

7. Any other business

Robert Ansell reported that Nigel Ball and a contractor had recently visited the site to look 
at the work needed on the trees adjacent to Bourn Hall.  The clump of trunks where one fell
last summer will be removed and other trunks will be removed from some of the clumps 
further to the east. The contractor indicated that, if awarded the work by the Parish Council,
he would leave any chippings for us to use and that he would also be able to provided us 
with further chippings when he is working nearby.

Gill Pountain reported that Graham Smith had spoken to Paul Gildersleve about the 
possibility of proving us with alternative/additional land for allotments. The latter indicated 
that he would think about it, but Graham has not yet had a chance to get back to him.

Martin and Len had circulated/tabled a draft letter to send to the Planning Department at 
South Cambs asking for an explanation of the rather sudden change in their assessment of 
the suitability of the Hall Close plot for social housing. This provided the Association with an
opportunity to establish “official” contact with SCDC on this issue. It was agreed that this 
letter should be sent.

Marion Smith proposed a vote of thanks to the office bearers for their work during the year.
This was unanimously supported.

Martin then declared the meeting closed.
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