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Minutes of The Leanaig Community Centre 

Supervisory Committee meeting held on 

Thursday 26 May 2016 

 

PRESENT: Fiona MacKintosh (FM), Jim Attwood (JA), Martin MacLauchlan 

(MMacL), Hazel Bushell (HB), Ian Goode (IG) – Highlife Highland 

FM, as Chairperson, welcomed everyone to the meeting. 

APOLOGIES: Tania Mackie, Liz Pirie, Catriona Meiklejohn, Moira Comloquoy, Jock 

Comloquoy 

IG had given FM the contact details for the Parent Toddler group representative. 

MINUTES of the PREVIOUS MEETING. These were proposed for adoption by 

MMacL and seconded by FM. 

MATTERS ARISING 

 Bank account details were still being finalised 

 Gift cards for the prize winners in the Design a Logo for The Leanaig 

Community Centre competition were given to JA for distribution. It was also 

agreed that JA would buy one more gift card and claim reimbursement from 

MMacL. 

 The Speedprint designed logo had been forwarded to Tania Mackie and IG 

who would try it out on Highlife Highland letterheads for The Leanaig 

Community Centre and, subject to permission being granted for its use, 

would put this into operation. JA had already paid the Speedprint invoice 

and passed this to MMacL for reimbursement. 

 

MANAGEMENT AGREEMENT. JA had re-drafted this and sent it to Graham Ross 

at HLH. It had then been passed to Fiona Palin at the Care and Learning Service for 

comment by Fiona and Brian Porter, but had not yet been returned to HLH. 

OUTSTANDING ISSUES 

Use of equipment. The PA system had been repaired. Jane Day at The Highland 

Council had confirmed that both PA systems were owned by the Leanaig Community 

Centre Association. The TV fixed to the wall in the community room could be set up 

on a loop for advertising purposes. Laptop computers would be set up by HLH staff 

with the password for Wi-Fi access. 

Handbook. HLH staff have made a start to producing a handbook. JA suggested 

that HLH could put together a folder of instructions for equipment usage and a list of 

Please Do and Please Don’t.  
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Access to main hall. This issue had been resolved by the Ceilidh Dancing group 

being requested to wait until the uniformed group had fully vacated the hall before 

taking occupancy. 

Kitchen. HLH to put up notices that breakages must be reported and users must 

leave the kitchen clean. A cutlery tray should be purchased and very sharp knives 

should be kept in a locked cupboard. HLH had still to send a letter to user groups 

reminding them of the need to clean up after using the facilities and not leave milk 

and foodstuffs in the fridge or freezer compartment. 

Wi-Fi. JA updated the meeting regarding his discussions with BT. A new router  

would be purchased when a fibre optic connection was available in BT cabinet 8. 

Spillages. HLH staff had been briefed. The subject of the flooring in the gym/main 

hall was then discussed with regard to the need to protect this from stiletto heels 

during functions. Portable flooring for dances had been discussed at both Gala 

Committee and Community Council meetings but was very expensive. To be 

effective the whole floor area would require protection. JA asked IG if he had the 

floor dimensions but IG didn’t have these. JA would try to get these from The 

Highland Council together with the seating capacity of the bleacher seating which IG 

also did not know.  

TREASURER’S REPORT. There had been no movement in the bank balance of 

£27,171.93. Bank signatories had still to be finalised. A £4 charge had been made 

for presenting a cheque with incorrect signatories. It had been decided at the 

Community Council meeting on 18 May 2016 that interest in developing a 

Community Hub had been terminated and as such the £10,000 that had been 

allocated by the New Hall Fund for this purpose would now pass to the Leanaig 

Community Centre Association.  

HLH REPORT. IG distributed copies of the report to the meeting. (A copy of the 

report is held with the minutes of the meeting.) IG then went through some of the 

figures. He believed that the figures were fairly consistent over the months covered 

by the report and the programme of activities over the Easter holiday period had 

been well attended and well received. The programme of summer activities was in 

the course of development. 

Such was the demand for the spinning classes that another 2 bikes would be 

purchased by HLH. JA raised the question of storage space as the existing bikes 

were being stored in the main hall. IG stated that he did not consider that to be a 

problem. FM raised the issue of a bottle of cleaning fluid having been left on the 

handlebars of one of the bikes. IG did not consider this an issue as the fluid was 

75% water but undertook to advise his staff to make sure this did not happen again. 

JA was concerned about the lack of activities for the older age group in the 

community and believed that a programme should be developed for them, together 
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with a daytime programme of arts and crafts. Boccia was suggested as a suitable 

indoor game. Tracy Shaw at LGOWIT should be contacted regarding space 

requirements, etc. 

JA asked IG if it was possible to identify the number of HLH card holders who made 

use of the facilities. IG queried the need for such a breakdown. JA responded that he 

believed that Community Centre users from outwith the school catchment area 

should be quantified. IG replied that HLH card holders could not be prevented from 

using the facilities. JA stated that he didn’t want to prevent any HLH cardholder from 

using the facilities but priority should be given to residents of our community. FM 

made the point that the Community Centre was not a leisure centre. IG was of the 

opinion that if the Supervisory Committee wanted such information they could 

organise a questionnaire for users. 

AOCB. 

Laptop software updates. As the laptops had been upgraded to Windows 10, the 

AVG software licence had been extended for a further 2 years and Microsoft Office 

Home and Student 2013 had been installed, it was felt that updates should be done 

on a regular basis. It was agreed that MMacL would do this for laptops 1-5 and FM 

would do this for laptops 6-11 on a monthly basis.  

First Aid.  

JA requested that the names of the HLH staff who were qualified first aiders be 

published on the notice board. IG said that he would do so. 

Wall mounted cabinets.  

FM stated that the wall mounted cabinets in the corridor leading to the entrance 

doors to the community rooms could be considered a hazard and felt that they were 

surplus to requirement. No decision was taken regarding their removal. 

Community room fixtures and fittings. 

FM advised the meeting that the suitability of the folding chairs was under review 

and better coat hangers were being supplied by The Highland Council. 

DATE of AGM and NEXT MEETING. 

Both meetings will be held in The Leanaig Community Centre on Thursday 30 June. 

The AGM will start at 7.30pm and will be followed by the Supervisory Committee 

meeting at 7.45pm. 

  


