
 

 

GBC Chairs report 2022 AGM 

 
Apologies for not being able to attend tonight. I ran a 2 day Powerboat course last week and was informed 

late last night that the 3 students all had tested positive for COVID over the weekend - at the moment I am 

clear but isolating. 

 

Thank you all for taking the time to attend this AGM. 

Alistair, Phil and Janet will cover what has happened at the club over the last year. 

 

The biggest change has been achieving charitable status and although this is fantastic for the club, so far on 

the ground not much seems to have happened. 

 

One positive ongoing result is the creation of the Development Plan. This is a consultation document to be 

approved, modified or rejected by you the membership. 

Any voluntary organisation has to move forward. It is easy to continue the way we are, it takes a great deal 

of time to alter things. 

 

If we don’t make changes, we will find it increasingly difficult to continue. Other clubs are experiencing 

reduced membership, reduced participation and an ageing membership (sorry!). 

 

One big advantage of Charitable Status is, it opens up the opportunity for external funding. 

However, sailing is sometimes seen as an elitist sport. The potential funders who are investing in the club 

want to see that as many people, from diverse backgrounds, with different needs will benefit from the award 

of funds. 

 

Funding organisations also need to know that the club will still be in existence years down the line. Hence 

the need for a development plan with set, measurable, achievable targets within a specific time frame. 

At next year’s AGM I would hope we can report that: 

1. The Club house has had a major tidy up, possibly decorated plus all the boat equipment currently 

stored in the club moved to a container on the boat park. The idea being to make the club house more 

user friendly and more inviting for members and outside groups 

 

2. Increased membership and active participation in Sailing, Yachting, Rowing, Canoeing and 

Powerboating. 

This can be achieved by making it easier to sample the water activities and if “it floats someone’s boat”, 

opportunities will be there to improve personal skills and achieve National Governing Body qualifications. 

 

3. Links established with schools and other community groups. 

 

Enough! I have gone on too long. 

Please remember it is your club, we the members, own the boats, the club house, pay the bills.  

 

Have your say and if you can spare a little time. Please help. 

 

Grateful thanks goes to all! From the grass cutters, the caterers, maintainers, administrators, planners, safety 

boat drivers etc. 

Some are able to give a huge amount of their time, others less due to other commitments. The club 

appreciates everything everybody does to keep the club going. 

 

In the word of the famous supermarket “Every little bit helps” and without all the volunteers to your club 

wouldn’t exist. 

 

Have a good 2022 season. 


