
I realise that every member must feel as disappointed as I do about 2020. Covid 19 has
had a devastating effect on clubs, the length and breadth of the country. It has been a
trying time for many, in our chosen sport. I feel particularly aggrieved, having bought
another boat, in September 2019. I sailed my new pride and joy, from Loch Fyne, arriving
in Cromarty two days before crane out. It has now been sitting in the same spot for 18
months! I suppose I should really count my blessings, I did two deliveries in 2020, when
most of our members got no sailing at all.  

 A glimmer of light at end of long dark tunnel
There is an old joke that says:
I saw a light at the end of the tunnel, but it was my boss with a torch bringing me more 
work!

With the announcement from the First Minister of the planned easing of the restrictions,
perhaps we will be craning in fairly soon. The committee have already given a provisional

date  of  17th May.  We  have  to
make sure  that  it  suits everyone
involved. You will also be informed
when it  is  safe  to  start  work  on
your boats and trailers/cradles. At
the moment, the only reason you
should be travelling to your boat,
is to carry out essential work. It is
expected that the restrictions will

be  lifted  sufficiently  by  the  26th

April. 

The  government  will  make
another  announcement  in  mid
April.  This  will  probably  be
confirmed by the Club Secretary.
Prior to the craning in, information
will  be  relayed  to  you  from  the
newly  formed  Craning  and
Compound Working Group.
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 2020, the season that never happened



 Changes in membership and boats
I have spoken to most of the boat owners recently, and with the expectancy of craning in,
there is an air of excitement. There are a few of the boats,  Moonshadow, Bee Bee and
Ness Piper,  that will not see the water for the second year in a row. 

We have a few new members this season, Euan Mackay, with his boat Kutani, a Warrior
40. Graeme  Collard,  with  his  new acquisition,  Zavana.  A  Colvic  UFO31.  Graeme  has
contributed an article for this newsletter, which will immediately follow this piece. Dawn
and Ewan Edwards, joined after buying 22ft Snapdragon  Serendipity. Another member
who joined just before this pandemic struck, is Nicol Gibbs with her 21ft Cinder Mehitabel. 

A few others are starting off this year
with  different  boats  than  they  had
before  the  pandemic.  Steve
Whiteford  with  his  new  Arcona  43
Checkmate. Mike  Armitage  with  his
Sadler  25  Misty.  Ann Lloyd  with  an
Oyster  26  Peanuts soon  to  be
renamed  Randan.Last  but  not  least
me,  George  Selvester  with  my
Westerly Centaur Sulaire. 

Mike Burns has sold his Folksong 25
Fram, which will  heading for  a new
home port. Thankfully Mike is staying
here with us at the club

How hard can it be?
I  don’t  know  very  much
about sailing boats, although
I do know significantly more
than I did nine months ago
when I became the owner of
one.  I  bought  the  UFO31
known  to  many  of  you  as
Zavana (though  a  name
change  is  in  the  offing)
without seeing her sail, and
without  her  rudder  which
I’m  lead  to  believe  is  a
reasonably  crucial  piece  of
equipment. After some fairly
extensive  rummaging  about
at the bottom of Cromarty bay and some not insignificant assistance from Club members
Mike Burns and Euan Mackay, I’m pleased to report that I’ve managed to reunite her with
her rudder. 



The boat was in need of some attention to leaking top sides and, having a clear year with
no chance of  putting her in  the water,  I  decided to  do things properly  and strip the
headlining to gain proper access. It seemed as though just about every fitting was passing
water, the 40 year old bedding compound having turned into something akin to wet A4
paper and so I took the decision to remove everything which penetrated the deck and
refit. This included the windows which I stripped
and rebuilt,  and  involved  many,  many hours  of
the  sort  of  punishing  locker  acrobatics  which
would make a Russian Olympic coach proud. I can
tell you that there 106 bolts on the toe rails and
that I’m never removing them again!
During this fairly thorough introduction to boats
and boating, I also discovered a fairly significant
oil  leak  and  the  sort  of  electrical  peculiarities
typical  of  a  machine  now  fitted  with  more
technology than was ever conceivable when the
boat  was  built.  I  got  lucky  with  the  engine,  it
needed  only  an  ancillary  gasket  refitting,  but  I
decided the electrical system required the sterner
action  so  I  removed  the  redundant  wiring  and
built a new panel to house the various systems I
intended to have on the refitted vessel. 

Just as I thought I might be over the worst of the
refit, my wife came aboard and declared no love
for the “tunnel of teak” which was the boat’s
interior, and putting her gifts of imagination and
interior design to good use, soon presented me
with a plan for the new main saloon. And so it
came to pass that I found myself, one winters afternoon, looking at a bare hull aft of the 
main bulkhead and wondering what on earth I’d done! 

I’m pleased to say that with the boat now water tight (at least above the water line, I’m
still  waiting  for  two  new though  hull  fittings,  but  that’s  another  story)  and  the  new
interior’s curved ply wood taking shape, I think I’m glad I took the plunge. As with all
good boat projects it’s taken far longer than I planned, cost far more than I expected and
it’s still not finished. Maybe I should call her SV Glen Sannox? 



I’m grateful to club members Robert Hogg, George Selvester, Euan Mackay, Mike Burns
and Jim Cockburn for their help and encouragement in getting this far, and I look forwards
to meeting more of you in the coming season, assuming of course that my through hulls
and sea cocks arrive in time. I suppose there’s just the matter of learning to sail then -
which reminds me, I’d better fit the VHF…..

 Graeme Collard 

A message from the Moorings Working Group
 MOORINGS 2021

As we begin to feel more optimistic about getting on the water this summer, the Moorings
Working Group (MWG) has been busy behind the scenes planning what needs to be done
to ensure the Club moorings are inspected & checked ahead of crane-in in May. 

A year ago, MWG had almost completed laying the moorings for the 2020 season when,
overnight, everything stopped due to the first Covid lockdown. The three or four moorings
that  had not  been laid,  were  marooned on the  beach at  LW mark  where  they  have
remained awaiting installation. 

The continuation of the pandemic restrictions into the Autumn meant that the usual end of
season lifting of the moorings had to be called off and so all moorings, whether in place or
on the beach, have had to weather the winter in the water. 

Consequently, MWG has taken the view that all moorings must be inspected before crane-
in to make sure, as far as is reasonably possible, that all remain fit for purpose. As the 
blocks & ground chains leased from the Club were thoroughly checked a year ago & some 
were replaced, we’re pretty confident all will be fine & so the focus will be on inspection of
boat owners’ risers. Hopefully, all should be in good shape, too, but we’ll be looking 
carefully at shackles, swivels & ropes to identify if any winter damage needs attention by 
the owner.

Earlier in 2021, MWG put out a call for moorings for 2021 which resulted in requests for 
the continuation of 27 moorings in addition to the three visitor moorings. Also, we had 
requests for two new moorings. Within the total of 32 moorings, 10 requests related to 
boats for whom Cromarty is not the home port but are used when visiting Cromarty while 
cruising or racing.Clearly, adding to the existing stock of blocks was out of the question 
this year but, in the three months since requests for moorings were sought, some owners 
have decided that, for various reasons, they won’t be craning in this summer and so there 



will be sufficient existing moorings to cover all remaining requests providing blocks that 
aren’t used full-time by Cromarty based boats can be shared between their owners and 
visiting boats. Of course, any boat owner who chooses to use another boat’s mooring 
temporarily does so entirely at their risk & would be liable for any damage done to the 
third party’s mooring. Ideally, contact should be made with the mooring owner to get their
OK – not great if the owner turns up shortly after you’ve picked up their mooring!! MWG 
aims to circulate more information about this arrangement shortly. It might be that 
something similar will become the norm in future if the demand for moorings continues to 
grow.

As to the timetable & arrangements for getting
on with the work on the moorings, MWG aims
to begin barge operations around the middle of
April and be finished by May. The usual safety
protocols  for  operating  the  barge  will  apply
and, in addition, a Covid risk assessment has
been  undertaken.  This  means  that  onshore
work parties and barge crews will be limited in
size & membership. To begin with, volunteers
should reside in the Highland Council area, &,
throughout,  will have to confirm freedom from
Covid or Covid related contacts for at least 10
days before helping & should have had a Covid
jab –  preferably  both  jabs.  Also,  particular  attention  will  be  given to  hand sanitising,
wearing face masks & cleaning touched surfaces during the work activities.

If any member has any queries or concerns regarding the moorings, MWG will do their
best to help. Please contact Jim Cockburn 

Jimco33@btinternet.com or 07764189179 

Craning and Compound Working Group 
Plans for craning in day are at an advanced stage and will be published and distributed as 
soon as date is finalised. As mentioned earlier, there may be an alteration to the current 
restrictions. We cannot therefore make a timetable until the date is confirmed and we are 
sure what time high water is on the day.Looking round the compound, I notice that there 
are trailers in need of urgent attention. 
Trailers MUST be fit for purpose:
Chassis should be in good condition with no severely corroded parts. 
Brakes free and wheel bearings greased and turning freely.
Tyres inflated to correct pressures
Towing hitch and Jockey Wheel free and lubricated.
If any member has any queries or concerns regarding Craning Please contact me:

g.selvester@btinternet.com or 07957423862 


