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        No Changes at AGM

The 2019 AGM saw the the 2018 committee voted in En-bloc.

No nominations had been received by the Secretary from any 
members wishing to put forward new candidates, this could be 
viewed as an endorsement by the membership of the ability 
and  performance of the existing committee members.

The Treasurer, Hilary Cartwright, now holds the record as the 
longest serving committee member of the club. 
At last years AGM , Hilary was adamant that it was her very 
last time in the position. 

I am sure the membership will join me in thanking Hilary for her 
many years of service and we are grateful that she has agreed 
to serve for yet another year  

 Septuagenarian buys another boat

Many will already be aware of 
my entry back into being a 
“boat owner” in the club.
I am still not sure if I have 
made a foolish decision by 
buying another boat, some are 
of the opinion that I had the 
best of both worlds when 
acting as crew for Tom Paling, 
ie: sailing regularly without the 
expense of the upkeep.
In general the all other boat 
owners have been very 
supportive of my decision. 

“Sulaire” in Seaport Marine during the delivery trip

I have already had help from other boat owners in the form of items that were a little short 
on “Sulaire”, such as Ropes ( thanks to Steve Whiteford) and Navigation equipment (thanks 
to Tom Paling).
I will still sail with Tom on the annual Cruise ( assuming of course that he wants me!) but 
intend to participate in the weekend cruising and the club racing with my new acquisition.

George Selvester 



Crane in/out Operations discussed at AGM

The Craning out this year was a long and 
drawn out operation.

The Commodore touched on this in his 
report and it had been included on the 
agenda for further discussion.

There was input from several members, 
one  member in particular had much to 
say and put forward some proposals , 
mainly concerned with teams and team 
leaders, who know what they are doing.
This led to a healthy debate on the 
subject.

Whilst it was emphasised that no 
individual could be held responsible for 
any failures on the day, collectively we 
should address shortcomings that were 
identified.  

The costs of this operation increase annually 
and much of those costs could be cut down 
with better organisation

Several aspects were highlighted for 
improvement.

1. Mast Removal
2. Order of lifting
3. Compound space allocation
4. Boat owners preparation
5. Designated tasks and teams

The commodore suggested that a winter 
workshop could be held to discuss the 
proposals and if desired a special sub 
committee could be set up to organise a 
detailed schedule for the operation.
Details of winter workshops will be 
announced in due course  

Stop press:
The winter workshop meeting on 7th Dec agreed on a date for a sub committee 
“craning operations” meeting to organise an “Operational Plan” for future Craning 
in/out. Date of meeting : 28th March 2020



       Reflections on the 2019 sailing season

Looking back, the 2019 season was one of the 
more disappointing since I resumed sailing in 
2012 but, at the same time, it was different as I 
berthed Sand Dollar at Avoch harbour as well 
as on its mooring at Cromarty.
 
As fellow Cromarty sailors know, I’m always 
keen to get my boat in the water as early as 
possible in April and to leave it in until October 
so the late April crane-in was, for me, a 
disappointing start and with crane-out before 
the end of September, the season was relatively 
short in comparison to most of the previous six 
seasons while, in between, the weather seemed 
more fickle than usual so sailing days were 
noticeably less than I’d come to expect. 

At Avoch, the dredging of the outer harbour in 
2018 coupled with the installation of new 
pontoons in 2019, created an attractive option 
for me as it halved the travel distance to the 
boat and it’s more straightforward to access the 
boat from a pontoon compared with a mooring. 
The compromise, of course, is that the harbour 
is tidal and so sailing opportunities are 
restricted to roughly three hours each side of 
high water and, at regular intervals, the timing 
of HW ruled out any daytime sailing. So, doing 
the passage between Avoch & Cromarty to 
maximise sailing time became a frequent 
activity. On balance, I favoured passing the Riff 
Bank by the south channel as it was always 
enjoyable to watch the colony of seals near the 
entrance to the former rig yard at Ardersier. 
However, it was frustrating that, frequently, the 
wind was too light or in the wrong direction so 
the engine got a good workout.

Occasionally, Avoch harbour threw up quite a 
challenge when trying to reverse out of my 
finger pontoon berth on the West wall while it 
was blowing a brisk Easterly. Some readers will 
know that Sand Dollar’s engine is an outboard 
in an inboard well that is offset on the Port side 
so the boat has a nasty habit of taking a sharp 
turn to Starboard when getting underway until 
the rudder takes control. If you add to that, the 
fresh Easterly blowing into the large sprayhood 
and, well, lets just say that I had a few 
unintended tours of the harbour backwards! 
Thankfully, no damage was done apart from the 
embarrassment – why are there always people 
around when you’re in a fix?

Previously, I hadn’t done a lot of cruising in 
the Inner Moray Firth between Chanonry 
Point and the Caledonian Canal so it was 
interesting to explore the waters East & West 
of my Avoch base. Within the typical 6-hour 
daytime sailing slot, trips to Rosemarkie Bay 
& Munlochy Bay to “drop the hook” for a bite 
to eat were always enjoyable with the 
Munlochy anchorage, under the cliff at the 
South side of the entrance, a particular 
favourite.

More generally, social sailing or cruising in 
company turned out to be very limited last 
season. The frequently unsettled weather 
was, undoubtedly, a factor and it was a 
shame that more or less the whole of the 
planned CBC programme of sailing in 
company didn’t happen for one reason or 
other. I think it was the first season that I 
haven’t been away overnight on Sand Dollar 
and even day sails to Nairn for an ice cream 
were absent. I particularly missed my usual 
outings to Lossie, & Findhorn while good 
intentions of returning to Helmsdale which I 
haven’t been to for several seasons, fell by 
the way as the season unfolded. Even the 
dolphins seemed to be missing for much of 
the season but made up for that by some 
wonderful displays in the vicinity of the 
Fairways buoy in mid-September.

So, not the most memorable of seasons but 
Sand Dollar is tucked away ashore & emptied 
for the winter while the garage is overflowing. 
The bath & the washing machine have come 
in handy to wash sails and ropes and the 
horrible job of rubbing down the undersides 
ready for next season’s anti-fouling has been 
done. A new mooring riser is in hand and I’m 
planning to rejig the layout of the aerial etc at 
the top of the mast to try to prevent the 
Windex being broken, yet again, while being 
lifted by the crane.

I’ll be alternating between Avoch & Cromarty 
again in 2020 & am hoping for an earlier start 
and later finish to the season with, in 
between, blue skies, warm sunshine and a 
steady breeze encouraging a great season of 
sailing

Jim Cockburn 
Skipper 
Sand Dollar 



A few years ago, I saw an advertisement on 
Crew-seekers for a skipper of an activity 
barge on the
Caledonian Canal. As I do not pay to be a 
member of Crew-seekers any more, a quick 
internet search
revealed the name of the organisation, as 
there were not too many barge operators on 
the Caledonian Canal in those days. 
Caledonian Discovery was the name of the 
operation and they had two barges, Fingal 
of Caledonia and Ros Crana, both much 
larger vessels than I had skippered before, 
being approximately 130 foot and 140 foot 
respectively

As is my usual modus operandi, I had 
emailed the company to offer my services 
for holiday and sickness cover, and had 
received a reply from Martin, the Principal, 
suggesting we meet aboard Fingal. 
I met the barge when it was on one of its 
weekly trips and went through a few boat 
handling exercises, including a man 
overboard by the Williamson method. 
Martin offered me the job of skipper for the 
season but I explained that I was not 
looking for a full time role, only a few 
weeks, at most..

Some Tales from the Barges

So for the past few years, I have 
being skippering, mainly on the Ros 
Crana, for two to six weeks every 
year.

Ros Crana was the second barge 
Martin acquired and converted, and is 
44m long with a 5m beam.
She fills up the locks on the canal, 
from end to end and across half the 
width, although in her original form, as 
a working freight barge on the 
continent, she was 3m longer. This 
extra length was removed by cutting it 
out of the middle and, if you look 
carefully enough, you can still find the 
weld where she was put back 
together. 
One of her big advantages over 
Fingal, is a 360 degree bow thruster 
which, if used properly, can make her 
move sideways and help with other 
difficult situations.
The following are a few of the 
passengers who made a bigger 
impression on me although all the
people I have met on the barges, 
have been unfailingly pleasant and 
polite.

Gwyn Phillips
Skipper
Sassie Lassie



Tale 1 ;The Professor

Quite a few years ago, early on when I started on the barges, I was skipper for a week's “Classic 
Cruise”, which entails trying out all the activities on offer, walking, cycling, canoeing and sailing.
After the first couple of days, I noticed that one of the passengers was not joining in any of the 
activities, but rather sitting on board reading a book whilst the others were off the boat. On the 
third day, I noticed him sitting alone in the dining area, reading, and went over for a chat. After a 
few pleasantries, I asked if he was enjoying himself and he replied that his wife was the one who 
wanted to join in all active pursuits but he was quite content, indeed, even happy, to be reading 
and
enjoying the tranquillity. When we got round to what he did at work, he explained that he was a 
professor who main topic of research was giraffe placentas. From what little I was able to 
understand, this had something to do with how giraffe placentas related to dinosaurs but, even 
today, I am still pretty vague on the subject. In any event, it was a complete conversation 
stopper.
What could I say in reply? Anyway, we got on fine and said our goodbyes at the end of the week. 
It was only after telling this story to someone else, that I was given a different slant on the event. 
This person suggested that, as he wanted to enjoy the peace and quiet, he might have said what 
he did, just to shut me up and get rid of me. I agreed, it was a possibility.

Tale 2 ;The Bargee

In 2018, I only skippered for a couple of weeks of Classic Cruises aboard Ros Crana, but I was 
privileged to meet Joop, a Dutchman who had made made a very late booking. He was 
extremely keen to help with all aspects of the barge operation and during the course of the 
week, I discovered why. 
Joop, who, I think, was in his seventies, had been brought up on working barges and fitted the 
definition of the Scots word, thrawn, being short, fit, muscular and determined.
Large families often occupied the living quarters in the stern of these vessels, with a hydraulic 
derrick used to lift a small car on, and off the aft deck. After growing up and skippering his own 
barge, he moved on to be an instructor in barge school. He spent many hours in the 
wheelhouse with me, swapping stories and experiences. It was a little daunting as it sometimes 
felt as if I was one of his students,especially when I heard muttered comments of good, after a 
tricky manoeuvre successfully executed. He did, however, teach me how to properly hold the 
mooring lines in order to be able to
lassoo the shoreside bollards, a very useful skill on a boat with high topsides. When he left the 
barge, he said he was off to Finland to help deliver a yacht to somewhere in Europe. Another 
one with salt water in his veins.

Tale 3 The Commander

During 2019, I was skippering another Classic Cruise and one of our passengers was very keen 
to help and spent quite a few hours in the wheelhouse with me. Peter had been in the Royal 
Navy for 44 years and had achieved the rank of Commander at retirement, but still had the sea 
in his blood. 
A very nice man and I was happy to let him take the helm whenever he wanted although I 
reserved the more tricky manoeuvring to myself. We were chatting one day, in the wheelhouse, 
and I related to him a story I had been told by a Cromarty Boat Club member, so I asked him if 
he knew if it was true. 
The story involved the aircraft carrier Ark Royal, when it had made passage through the Pentland 
Firth, and it being the only place in the world where it had dipped it's flight deck into the water. I 
thought the tale might have been apocryphal, to highlight just how bad a stretch of water, the 
Firth could be. 
However, the Commander knew differently and he told the story of when he was but a lowly 
Lieutenant, he had served aboard the Ark Royal. He was on the bridge for a passage through 
the Firth and, before entering the treacherous waters, the Captain had called on the navigator for 
a course, which was duly given with a recommendation for a speed of 10 knots. 
The Captain thanked the navigator and gave the order that this course be executed but with a 
speed of 20
knots. Not too long later, the ship did indeed dip its flight deck into the Firth and the Captain then 
turned to the navigator and said that his suggestion had been correct and ordered speed to be 
reduced to 10 knots.



Winter Workshops, Planned dates

I have prepared power-point presentations for the above subject and propose to hold up 
to three sessions for newer members wishing to learn how to navigate their boat safely.
This is not a recognised course, it is only about the understanding of basic navigation,it 
will cover 
Chartwork, 
Tides, 
IALA  buoyage,
Collision Regulations
Passage Planning
I have tried to keep it simple as possible yet still remain informative. 
This would be a good way of learning enough to allow you understand the subject and 
enable you to further your skills by taking an RYA course
It is planned to have each session last around 1 hour, they will be held on Saturday 
mornings and members  would have time then go to their boats to carry out any 
necessary work after the session.
Dates Planned:
1st Feb, 8th Feb and 15th Feb.
Venue will depend on numbers please contact me on :     g.selvester@btinternet.com 
or via text or the Whatsapp group messaging
                                                                                        George

Race Officer Training:
It is hoped to train enough members to give them enough confidence to carry out 
Race officer Duties Plans for this are ongoing and details will be announced by e mail 
when finalised.

Craning Procedure Workshop
As mentioned earlier in the article regarding crane out, The Commodore, Tom Paling
Will head a discussion on the subject and the plan is form a small subcommittee to 
deal with the required improvements for this operation. 

                           28th March  Time and venue to be confirmed

Introduction to boat Navigation



Moorings Working Group Update

A spell of quiet weather during the first half 
of October allowed the Moorings Working 
Group to launch the mooring barge and 
bring the moorings ashore for the winter. As 
usual, the work couldn’t have been 
completed without the help of Club 
members so a big “thank-you” to those who 
helped on the barge and a special thanks 
to Steve Whiteford for letting the Club use 
his telehandler to launch the barge and lift 
the moorings clear of the HW line on the 
beach.

In a change to recent practice, this year, 
every mooring was brought ashore 
complete – block, ground chain & riser – so 
that the block & ground chain could be 
inspected for wear & tear. 
This new approach was made possible by 
having a powered winch on the barge 
which has made the job of lifting the heavy 
blocks more straightforward. 
Following inspection, some of the blocks 
have been deemed to be no longer usable, 
due, mainly, to the metal hoop cast into the 
concrete being badly corroded after several 
years in the sea, and will have to be 
replaced.
As the Club doesn’t have any spare blocks, 
MWG will be manufacturing several

  new blocks to replace those that are no 
longer usable and to cater for increased 
demand for moorings in 2020 so volunteers 
will be needed to muck in shortly. The 
blocks, new and existing, will be lifted back 
into position for the 2020 season next 
March.

Meanwhile, MWG reminds individual boat 
owners to thoroughly inspect their mooring 
risers and renew any components that are 
showing signs of undue wear and tear. If 
you’re unsure about the condition of your 
riser, MWG will be happy to offer advice. 
New components can be ordered through 
the Club by way of its bulk purchase from 
Avoch Fishermen’s Cooperative – if this 
option is of interest, please contact Mike 
Burns:       mikeburns@ecosse.net

Next Spring, work parties will be organised 
to reconnect risers to blocks under the 
supervision of MWG and then all  the 
blocks will be shipped back into position in 
the water so more help will be needed on 
the barge. It looks as if we’ll have about 28 
moorings in the water for 2020 so a lot of 
work in front of us to get all into place 
before crane-in on 11 April.

Social Events
The popular event of the “Burns Supper” in 2020 coincides with the bards 261st 
birthday.
I believe that John Smith will be organising this event again and we can look forward to 
another great night.
Details will follow by email from our very efficient secretary Ann Lloyd.

There are a couple of BBQs planned for some of the races, one of these BBQs is after 
the Nairn Regatta, not sure how many of our boats can stay for that

Some of our Weekend/day cruises are looking to be organised as BBQs, Rosemarkie is 
a particularly good place for such an event.

Quiz Night

It is hoped to hold a quiz night sometime during the season details to follow



Members may now be aware that Jane 
Bridge, ( She and her husband  Anthony 
own “Hi-Brow”, a Hunter Sonata)
Will be acting as Sailing Secretary/organiser 
for 2020, I have volunteered to act as her 
assistant.
As Jane was unable to attend the MYA 
meeting at Chanonry in November, I was 
representing CBC in her stead.
At the meeting plans to merge the slow/fast 
handicap classes into one class were 
discussed as the slow handicap turnout in 
recent years has declined.  

This decision was put on hold, when I asked 
to allow our Club the opportunity to increase 
the participation by better communication 
and encouragement.
Jane and I will be drawing up plans soon to 
encourage more of the newer boat owners 
to take part.

It is hoped to offer the help and 
experience of the “old hands” in 
increasing the knowledge, ability and 
confidence of the newer members of the 
club to get out on the water more often 
and to participate in events.

At the recent Programme meeting held 
7th December at Bob Bull’s Glachbeg 
Farm (thanks for the use of your great 
facility Bob) the idea was discussed 
further, this resulted in a “Whatsapp 
Group” for “Cromarty Boat Club” being 
formed, please add your name to the 
group.
Future events on the calendar will be 
sent out via e mail, text and Whatsapp. If 
any newer member has any ideas that 
they or others can benefit from through 
this venture please let Jane or me know 
your thoughts.
 

Cromarty Boat Club sailing plans for 2020 

          Planned Club Events for 2020
After the meeting to plan the MYA events, (programme for this is on the page following 
this) the club events were decided at the meeting mentioned above

11th April:Crane In
(Weather Permitting) should this have to be postponed the second option is :

25th April:
If crane does go ahead on the 11th, this weekend will be a Weekend Cruise.

2nd May: George Selvester Trophy  Pursuit Race 

9th/10th May:Possible Cruise weekend

4th July to 18th July:Commodores Cruise, email to follow to membership 
regarding destination choices.

25th July:Cromarty Regatta

29th /30th Aug :Cruise Weekend, incorporating a passage race 

3rd Oct:Crane out (Weather Permitting)

17thOct: Option 2 Crane out 

Several options were discussed for the weekend/day cruises, consideration 
given for the slower boats regarding distances involved. They include:
Portmahomack*, Rosemarkie*, Old Bar*,Storehouse* Lossiemouth, Fortrose
Buckie, Findhorn, and Nairn.  Decisions will be taken with wind and tides
* Anchorages

MYA Programme on next Page   





As we approach the end of another year,so we come to the end this club newsletter. 
My sincere thanks to all who sent in contributions, it makes for more interesting 
reading for the membership and makes my task just that little bit easier

All that remains now is to wish all the members a 

Very Merry Christmas 
and a 

Happy and Prosperous New Year 
From the 

Cromarty Boat Club Committee 
and me the 

humble editor


