
 

 
 

 

Orkney Partnership Board 

 

 
Minute of the meeting of the Orkney Partnership Board 

held at 14:00 on 16 March 2017 in the Saltire Room, NHS Orkney, Kirkwall 

 
Present: Steven Heddle Orkney Islands Council (Chair) 
 Gail Anderson Voluntary Action Orkney  
  Graeme Harrison Highlands & Islands Enterprise 
  Wilf Weir   Orkney Islands Council (dep. Alistair Buchan) 
 Gordon Deans   Police Scotland 
  Paul Edwards   Scottish Fire & Rescue Service 

Barbara Foulkes VisitScotland  
 Gillian Morrison Orkney Islands Council 

Kristin Scott Scottish Natural Heritage  
Craig Spence Orkney Housing Association Ltd 
Seonag Campbell Skills Development Scotland 

  Anthony Standing Skills Development Scotland 
     
By invitation Jackie Montgomery Orkney Islands Council (item 2) 
 
In attendance: Anna Whelan Orkney Islands Council (Secretary) 
Observing: Gillian Learmonth Orkney Shadow Community Justice  
  Partnership 
 

Item Topic Lead Purpose 

1 Apologies for absence Chair  

1.1 Ian Kinniburgh  NHS Orkney 
Alistair Buchan Orkney Islands Council 
Fraser Burr Scottish Fire & Rescue Service  
Colin Mair Improvement Service 
Caroline Sinclair Integration Joint Board 
James Stockan HiTRANS 
Cathie Cowan NHS Orkney  
Craig Smith Scottish Environment Protection Agency 
Garry Reid Scottish Sports Council 
Bill Ross Orkney College 
Marie Love Community Planning Business Manager 

2 Vibrant Communities – 
the East Ayrshire 
Community Planning 
experience  

Katie Kelly, Head 
of Housing and 
Homelessness 

Dot Grieve, 
Service Manager, 
Sustainable 
Communities 

To receive presentation via 
VC 
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Item Topic Lead Purpose 

2.1 Katie and Dot made a powerpoint presentation which is attached to this minute.  
Points noted in the presentation and subsequent discussion included: 

 Vibrant Communities was established in 2013 as a response to the Christie 
commission and was a whole system change, to a new way of working. 

 30 community asset transfers have been completed or are near completion. 

 East Ayrshire gave away good quality premises and £1.3m recurring 
revenue savings were secured. 

 Asset transfer is a good way to keep facilitation open that might otherwise 
have to close. 

 Participatory budgeting (PB) has taken off and East Ayrshire will probably 
put their community grants programme out to PB. Up to 500 people turn up 
to vote at PB events. 

 Workforce development is seen as working to strengths and is done "with" 
not "to" the workforce. 

 Social connectedness = design the connections and then step back. 

 Resurgence in community spirit - "People are dreaming again" 

 Community-led action plans are mostly place-based but work on early 
intervention etc is for communities of interest. 

 Liability and insurance are the main issues arising when devolving 
community work.  This has also been our experience in Orkney re. 
Empowering Communities. 

15 Orkney Islands Skills 
Investment Plan 

(Item taken at this point) 

Seonag Campbell 
Anthony Standing 

To endorse the Plan 

15.1 Seonag presented the Skills Investment Plan and noted that Skills 
Development Scotland (SDS) had funded the Training and Research Unit at 
Glasgow University to do a brief for Orkney's plan.  The plan sat within the 
Orkney Partnership and was owned by the Vibrant Economic Environment 
(VEE) Delivery Group which had set up a co-ordinating group to manage it. The 
plan was fully supportive of the Orkney Offer and Developing the Young 
Workforce initiatives, and demonstrated SDS's commitment to island-proofing 
their services. 

15.2 The following points were noted in discussion:  

 Employers felt their training needs were being overlooked and the new 
workforce was not well prepared for work. 

 The actions were concise and the plan would be kept under review and 
revised as necessary. 

 As people would need to work longer in future, older workers (50+) would 
have training needs as well as younger people. This was a known issue 
across the Highlands and Islands, especially in island areas. 
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 Orkney would need a local campaign to recruit to social care, which was 
rarely a first choice of career but that was where new jobs would be found. 

 The location pictured on the cover of the plan was not in Orkney and should 
be changed. 

15.3 It was agreed to endorse the plan and the governance arrangements via the 
VEE Delivery Group. 

15.3 It was agreed to circulate the report to Elected Members following the May 
election. Action: AFW/ML 

3 Draft minutes of the last 
meeting of the Board on 
19 December 2016  

Chair To amend as necessary and 
agree the minutes 

3.1 The minutes were agreed (Proposed: Craig Spence, Seconded: Barbara 
Foulkes). 

Item Topic Lead Purpose 

4 Matters arising Chair To consider matters arising 
from the minutes  

4.1 Item 10.6 Property Asset Management Short Life Working Group 

Noted the Terms of Reference have been drafted and will be circulated for 
comment and agreement to avoid holding up the group starting work. 
 Action: AFW/ML 

4.2 Item 14.2 Alcohol statistics 

Noted it had been decided not to proceed with a press release. 

4.3 Item 17.2 Policing 2026 

Noted that due to the consultation period coinciding with the pre-election 
period, an officer response would be submitted prior to the deadline of 8 May. 
 Action: AFW 

5 Executive Group report 
 

To report progress 

5.1 Update from the Group Gillian Morrison  

5.1.1 Gillian Morrison reported that the Executive Group had met on 2 March 2017 
and proposed to hold a review workshop for the Board in June or July, to follow 
up the restructure and evaluate the effectiveness of the Partnership.  The 
workshop would focus on process rather than strategy. 

5.2 Development Plan update Gillian Morrison  

5.2.1 Gillian Morrison presented a progress report on the Development Plan.  
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5.2.2 It was noted that the Property Asset Management Short Life Working Group 
could be a pilot for future short life working groups looking at the shared 
management of other types of resources. 

5.3 Joint Resourcing Plan Anna Whelan  

5.3.1 Anna Whelan reported that the JRP would be needed for inclusion in the LOIP 
by its statutory publication date of 1 October 2017.  It had been suggested that 
the JRP should include capital as well as revenue expenditure and partner 
agencies would be asked for information regarding their 2016-17 capital 
expenditure after the end of March.  

5.3.2 It was noted that a few agencies were unable to identify resources allocated to 
Orkney and this gave rise to difficulty where costs were to be shared pro rata 
among facilitating partners e.g. the Community Planning Business Manager.  
An alternative proposal to share costs pro rata to FTEs was not thought to be 
practicable as average salaries varied between agencies.  A workaround would 
be found for 2017-18. Action: AFW/ML 

6 Positive Ageing Delivery 
Group  

Gail Anderson To report progress 

6.1 Gail Anderson presented the progress report for the Positive Ageing Delivery 
Group. She highlighted recent interaction with Peter Rickard of THAW, and the 
Men's Shed project, which had been funded to produce promotional material.  A 
workshop was planned for the end of March to refocus and refresh the PADG 
plan, and a report and updated plan would be brought to the Board in June. 
  Action: GA 

7 Vibrant Economic 
Environment Delivery 
Group 

Graeme Harrison To report progress 

7.1 Graeme Harrison presented the progress report for the Vibrant Economic 
Environment Delivery Group, and noted recent engagement with the new Chief 
Executive of Historic Environment Scotland, Alex Paterson (formerly of HIE).  
The VEEDG last met on 20 February 2017 when Gavin Barr presented an 
update on the Islands Deal.  Members of the VEEDG will be involved in 
developing project plans for inclusion in the Deal once the priorities have been 
agreed with the UK and Scottish Governments. 

8 Healthy and Sustainable 
Communities  

Cathie Cowan To report progress 

8.1 In the absence of a representative of NHS, the progress report was noted.  

8.2 Re. the item in the progress report on Participatory Budgeting, Gail Anderson 
noted that the principle of PB was that communities decided for themselves 
how resources should be distributed according to their own priorities.  There 
was no requirement to meet TOP's strategic priorities. 
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9 CONTEST/PREVENT Gordon Deans To report progress 

9.1 Gordon Deans reported that a Prevent Professional Concerns (PPC) exercise 
was conducted on 23 February 2017 at Orkney College and was very well 
attended by many agencies all of whom felt it valuable in understanding the 
PPC process and their role in it. A rollout of the ACT Now package is planned 
for pupils in all secondary schools including the KGS Hostel, to ensure the 
Prevent message is disseminated.  

10 Integration of Health and 
Social Care 

Caroline Sinclair To report progress 

10.1 Caroline Sinclair reported in absentia as follows: 

"On 9 March 2017 the Care Inspectorate and Healthcare Improvement 
Scotland published the inspection report on their findings following their joint 
inspection of services for older people in Orkney. I would recommend that 
members read the full report as it is an excellent source of information on the 
services we provide in Orkney and the report is really very positive, 
demonstrating the delivery of good outcomes for people who use our services 
and well-motivated and highly valued staff teams, working effectively together. 
An action plan to address the recommendations is being developed and 
progress against it will be monitored by the Care Inspectorate.   

"The Integration Joint Board has just produced its second version of its 
Strategic Commissioning Plan, thanks to all colleagues who contributed. A key 
focus for the coming year will be on embedding the locality level planning 
approach. The Integration Joint Board meeting of 10 March agreed a revised 
approach to consultation and engagement that is more focussed on thematic 
discussions with locality groups on a more parish-by-parish basis than large, 
general and less focussed meetings. The approach has been developed taking 
account of the learning to date and drawing on the messages and findings from 
the locality visits that were undertaken jointly with TOP.  

"The local election process will also undoubtedly bring a change of 
representation on the IJB from the Council’s members and an induction 
programme will be devised to support new members into their new roles." 

11 Locality Planning Gail Anderson To provide an update 

11.1 Consultation Summary    

 Gail Anderson presented the consultation summary and reported that 
participants had liked the rolling up of joint consultations (TOP and IJB) and 
also the choice of mode of response (online or paper).  The charts showed the 
pinch points very well and demonstrated that each island had its own specific 
issues.  In general digital connectivity was the most pressing issue for all the 
islands, while there were many positive comments about health services.  
Scores for social interaction were surprisingly low for some islands.   
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11.2 In discussion it was agreed that the report was a fantastic piece of work and 
encapsulated the voice of the Board's priority locality.  It conveyed a clear 
sense of local issues and would be of use to many agencies and groups.  It 
was suggested the report be used in the forthcoming review workshop as a 
core reference point. 

11.3 Kristin Scott noted that the report was of great interest to Scottish Natural 
Heritage (SNH) as it showed that improvements to surroundings, access, etc. 
were coming through as local priorities.  SNH was interested in PB and would 
work with VAO to see how they might best make use of it. 

11.4 The Chair observed that it was good to see that the Place Standard had been 
island-proofed and it was noted that the Improvement Service had been 
working with local officers on this.   

11.5 It was agreed that the report should be circulated to Elected Members following 
the May election. Action: AFW/ML 

11.2 Your Island Your Choice    

11.2.1 Gail Anderson reported that each island had used the output from its locality 
planning exercise to choose the criteria for its Your Island Your Choice priorities 
and projects. The Islands Steering Group had made all the decisions and 
chosen to run multiple events with a separate and equal funding pot for each 
island.  Local development trusts had been helpful in support but had not led 
the process.   

11.2.2 Local voters had awarded funding to 33 projects, including the installation of a 
water supply to a community hall (Graemsay), a lot of community benches and 
an upgraded road to a tourist spot. The final event would be on Saturday 25 
March 2017 at the Pickaquoy Centre when all the islands would vote on the 
funding pot of £6k reserved by the Steering Group for inter-island projects. 
Three applications had been received, so the process would be competitive.  
The event would also be an opportunity to celebrate the individual island 
projects. 

11.2.3 It was noted that YIYC had attracted island residents who were not already 
involved in community councils or development trusts, perhaps because it was 
distributing a relatively small amount of money on a short time scale.  All the 
islands had a choice whether to participate, and where existing bodies chose 
not to take part, other residents took on the challenge so in the end every island 
completed the exercise and all the available funds were allocated. 

12 Orkney’s Community 
Justice Outcomes 
Improvement Plan 

Jon Humphreys To note 

12.1 Jon Humphreys presented the CJOIP and explained the background to the 
change in structure from eight regional Criminal Justice Authorities to 32 local 
Community Justice Partnerships, which would take effect on 1 April 2017.  
Community Justice Partnerships sat alongside community planning 



7 

Item Topic Lead Purpose 

partnerships and the new body set up to co-ordinate them, Community Justice 
Scotland.  The CJOIP should in theory have been run past Community Justice 
Scotland (CJS) prior to 1 April but since CJS was unable to process all 32 at 
once, Orkney's was scheduled for comments back in September 2017 and 
should be considered a work in progress until then. 

12.2 It was noted that there was no statutory requirement for the Board to approve 
or endorse the CJOIP, as the Community Justice legislative process ran in 
parallel with community planning legislation.  Nevertheless the two processes 
should be cognisant of each other.  There was some overlap in the 
membership of the OPB and the CJP, but not in strategic priorities, in that 
Orkney community justice was not a LOIP priority.  Consequently there was not 
much crossover between the Orkney LOIP and draft CJOIP, but the officers 
concerned with each had worked together to ensure they were complementary.  
In some other areas, where community justice and/or community safety was a 
local LOIP priority, there were closer structural links between the two. 

12.3 With regard to the content of the CJOIP, it was noted that drug use was rising 
but this related to Novel Psychiatric Substances (NPS) rather than opiates.  
Barbara Foulkes noted that the lack of mental health resource was crossing 
over into the sphere of Justice and affecting very vulnerable individuals, 
highlighting the gap in services.  Jon Humphreys noted that OHAC had lost its 
local consultant psychiatrist but had secured the services of a locum for the 
next six months. 

12.4 The CJOIP was noted. 

13 Islands Deal Alistair Buchan To report progress 

13.1 In Alistair Buchan's absence, Anna Whelan presented the most recent iteration 
of the Executive Summary which had been prepared to enter into discussions 
with Scottish and UK government ministers on the key points of the Islands 
Deal.  The Deal comprised two strands of activity, with Strand 1 relating to 
enhanced local democracy and autonomy, and Strand 2 relating to investment 
in development which would enable the three island groups to achieve their 
economic potential.  Elements of Strand 1 were enablers for elements of Strand 
2, as demonstrated in the graphics setting out the key inputs, projects and 
socio-economic benefits associated with each of the key areas for investment. 
Discussion with government ministers and civil servants were ongoing. 

13.2 It was noted that both SDS and HIE had been involved in the regular inter-
island meetings held to develop Strand 2.  As noted above at 7.1, the Vibrant 
Economic Environment Delivery Group would be involved in future work to 
develop detailed plans for the projects selected for inclusion in the Deal. 

14 Orkney Islands Council’s 
New Audit of Best Value 

Gillian Morrison To provide an update 

14.1 Gillian reported that the Best Value auditors were in Orkney and the first round 
of interviews with Council directors and senior managers was in train.  The 
auditors would be returning in May when they planned to interview selected 
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partner agencies and also planned one or more isles visits.  It was likely that 
members of the Board would be invited to interview, in which case supporting 
documentation and every assistance would be provided by the Council.   

15 Orkney Islands Skills 
Investment Plan 

Seonag Campbell 
Anthony Standing 

To endorse the Plan 

15.1 This item was taken earlier in the meeting, see above after item 2. 

16 Syrian Resettlement 
Programme 

Gillian Morrison To provide an update 

16.1 Gillian Morrison reported that two families were coming to Orkney imminently 
for resettlement.  The Council had hired a part-time support worker and 
interpreters with Home Office funding, and funds had been passed to the Red 
Cross to help the families to settle in.  VAO was managing volunteer 
befrienders.  Necessities had been donated by local businesses and if anything 
more was required, it would be requested.  It was important to remember that 
family members still in Syria were at risk of persecution and for this reason local 
news media were co-operating with a news blackout.  

16.2 The Chair noted that as chair of Orkney's refugee co-ordinating group, he had 
been impressed by the total commitment of everybody on the group and 
thanked all who had been involved. 

17 New Hospital Cathie Cowan To provide an update on 
progress 

17.1 In Cathie's absence it was agreed to ask her for a written update, which was 
provided after the meeting and is appended to this minute. 

17 Any Other Business     

17.1 On behalf of the Orkney Partnership Board, Gillian Morrison thanked the Chair 
for his chairmanship of the Board during the Council term now ending, and this 
was endorsed by all present. 

18 Date of next meeting 
22 June 2017 at 14.00 

Chair  

The meeting closed at 17.00  

 
Annex 1  Vibrant Communities – the East Ayrshire Community Planning Experience 
Annex 2  New Hospital and Healthcare Facility Update 
 
 
AFW 
070417 
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