
 

 
 

 

Orkney Partnership Board 

 

 
Minute of the meeting of the Orkney Partnership Board 

held at 10:00 on 22 September 2017 in the Council Chamber, Kirkwall 

 
Present: James Stockan Orkney Islands Council (Chair) 
 Gail Anderson Voluntary Action Orkney  
 Keith Bendall Police Scotland  
 Alistair Buchan Orkney Islands Council  
  Graeme Harrison Highlands and Islands Enterprise 
  Ronnie Johnson Integration Joint Board 
  Alan Johnston Scottish Government 
  Gillian Morrison Orkney Islands Council 
  Kristin Scott Scottish Natural Heritage  

Craig Spence Orkney Housing Association Ltd 
     
By invitation Irene Beautyman Improvement Service (item 1) 
  Emma Chattington Orkney Islands Council (items 1 and 2) 
 Susan Shearer Orkney Islands Council (item 1) 
  Stuart Allison Orkney Islands Council (item 16) 
  Scott Hunter Orkney Islands Council  
 Andrew Lowe Independent Convener, Adult and Child 

Protection Committees  
  
In attendance: Anna Whelan Orkney Islands Council (Secretary) 
 Marie Love Orkney Islands Council  
 
Apologies: Fraser Burr Scottish Fire and Rescue Service and  
  Orkney Community Justice Partnership 
 Seonag Campbell Skills Development Scotland 
 Cathie Cowan NHS Orkney  
 Ian Kinniburgh  NHS Orkney 
 Colin Mair Improvement Service 
 Ken Massie  VisitScotland  
  Garry Reid Scottish Sports Council 
 Bill Ross Orkney College 
 Caroline Sinclair Integration Joint Board  
 Craig Smith Scottish Environment Protection Agency 
 

Item Topic Lead Purpose 

1 Place Standard Model Irene Beautyman 
Improvement 
Service 

To receive presentation 

1.1 Irene Beautyman made a powerpoint presentation which is attached to this 
minute. Elected Members had also been invited for this agenda item and the 
presentation provided an opportunity to carry out a short practical exercise.  
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Item Topic Lead Purpose 

1.2 Points noted in the presentation and subsequent discussion included the 
following: 

 The Place Standard is a model that is used to assess the quality of a place. 
It was developed through a partnership between the Scottish Government, 
NHS Health Scotland and Architecture and Design Scotland. It has been 
designed for a wide range of users and can be used for any place.  

 The model can be undertaken by communities and/or professionals, 
individually or in groups. It creates structured conversations on key issues. 
One of the strengths of the model is that it helps establish consensus. It 
avoids the strongest and loudest voices skewing the assessment and that 
makes the process more objective. While it is a useful model, it is important 
to note that a place may be rated low on a particular question, but that is not 
necessarily a priority for that community. 

 The Shetland Place Standard was led by Development Services with the 
aim of avoiding consultation fatigue. The report formed the basis of locality 
plans and fed into a range of strategic documents, including the Local 
Outcome Improvement Plan. Shetland had received 936 responses and a 
similar exercise in the Western Isles had received over 1,000. 

2 Roles of Adult and Child 
Protection Committees 

Andrew Lowe 
Independent 
Convener 

To receive presentation 

2.1 Andrew Lowe, Orkney’s Independent Convener of the Adult and Child 
Protection Committees gave members a verbal presentation. He had recently 
taken up his role in Orkney, having been based in Renfrewshire for three years 
carrying out the same role. He advised that he makes it his business to ensure 
that everybody knows what they need to know and is in a position to share 
intelligence. The role of the Convener is to challenge, set vision, lead and 
advise. Community Planning Partnerships can form part of a network to keep 
people safe and raise awareness. 

2.2 Child Protection Committees (CPC) were first established in each local 
authority area in 1991. In 2005 they were strengthened when formal guidance 
was published. All key statutory agencies are involved and Orkney Islands 
Council is responsible for administration. The role of the CPC is individual and 
collective leadership to keep children safe; huge importance is placed on 
leadership. 

2.3 Adult Protection Committees (APC) emerged from the Adult Support and 
Protection (Scotland) Act 2007. The Act provided a legal basis to offer support 
and protection to adults who may be at risk of harm or neglect. By 2008 every 
local authority had a statutory responsibility to have an APC. The APC seeks to 
improve skills and information across agencies; it is written in statute that it 
must have regard to the desirability of improving cooperation. Every two years it 
reports to the Scottish Government through the publication of a biennial report. 
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3 Draft minutes of the last 
meeting of the Board on 
22 June 2017  

Chair To amend as necessary and 
agree the minutes 

3.1 The minutes were agreed (Proposed: Craig Spence, Seconded: Gail 
Anderson). 

4 Matters arising Chair To consider matters arising 
from the minutes  

4.1 Item 6.2 (R100 Directorate Event) 

It was noted that the R100 Directorate event for the Board had not taken place, 
but the R100 team had met with officers. The Chair had written to Fergus 
Ewing, MSP, and had received a non-committal response. It was agreed that a 
solution needs to be found that works for Orkney.  

4.2 Members noted that Alan Johnston’s role at the Scottish Government is Deputy 
Director of Digital Connectivity and it was agreed his attendance as a new 
member was very timely and most welcome. 

4.3 Item 13 (Housing and Fuel Poverty) 

Members noted that the wider discussion on housing planned for the 
September meeting had been put off given that it may be more appropriate to 
have this discussion following the horizon-scanning exercise.  

4.4 Craig Spence reported that Neil Clapperton, Chief Executive of Grampian 
Housing Association, had given a presentation to OHAL’s Annual General 
Meeting on “Our Power”. Our Power is a not for profit energy supplier 
established by eight Scottish Housing Associations and aims to make energy 
supply fairer. OHAL had also hosted a round-table discussion on delivering 
affordable warmth and energy for people in Orkney. It is anticipated that within 
a matter of weeks Our Power will offer a competitive tariff in Orkney for 
standard, economy and total control.  

5 Executive Group report 
 

To report progress 

5.1 Update from the Group Graeme Harrison  

5.1.1 Graeme Harrison reported that the Executive Group had met on 8 September 
2017 and he had been in the chair for that meeting. The group had discussed 
the position of chair of the Board. It had been agreed that the position should 
be held by one of the facilitating partners and that, if it is to rotate, the minimum 
period for rotation would be annually. It had been noted that there could be 
difficulties for those partners who did not have a local board. It was agreed that 
the current Chair and the facilitating partners would come to a decision before 
the next meeting of the Board. An email had already been issued by the Chair. 
 Action: JS/ML 
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5.2 Development Plan update Marie Love  

5.2.1 Marie Love presented a progress report on the Development Plan. Re action 
B2 (Annual horizon-scanning exercise), noted a date was being fixed for an all-
Board meeting. Normally the exercise was carried out by the Community 
Planning Working Group following which it was presented to the Board via the 
Executive Group. However, it was felt that, given the current level of interest 
following the review workshop, an all-Board session was preferable. 
 Action: AFW/ML 

5.2.2 Re. action C1 (Web event for the Positive Ageing Delivery Group) noted that 
this was still overdue (red). It had been hoped to have an event on 9 August 
2017. However, this had been postponed because it was felt there would not be 
enough of a lead-in time and people were likely to be on holiday which could 
have an impact on the number of participants. Action: GA/ML 

6 Positive Ageing Delivery 
Group  

Gail Anderson To report progress 

6.1 Gail Anderson presented the progress report for the Positive Ageing Delivery 
Group. The main item she wanted to highlight was the community gardening 
project. A working group had been established and contact made with Orkney 
Men’s Shed and Orkney Blide Trust. Two gardens in Shapinsay had already 
benefitted from the Your Island Your Choice Blide Trust gardening project. 
More work is being carried out with regard to the sensitivities around identifying 
older people who may benefit from help with their gardens.  

7 Vibrant Economic 
Environment Delivery 
Group 

Graeme Harrison To report progress 

7.1 Graeme Harrison presented the progress report for the Vibrant Economic 
Environment Delivery Group. The last meeting had been a workshop looking at 
Talent Attraction and Retention and had produced a number of actions to be 
progressed. Sign-off on the Joint Venture around the Orkney Research and 
Innovation Campus is expected shortly. Further partnership working will take 
place around developing a sustainable management regime for the increasing 
numbers of tourists visiting Orkney following completion of the Volume Tourism 
Study. Members noted the importance of information sharing and 
communication, particularly around larger projects that have not been formally 
reported to the Board. It was highlighted that there is still a need for partners to 
know about these, even if they are not partnership initiatives. 

7.2 The Chair welcomed opportunities where the Partnership could add value and 
where Orkney, as a community, can do things in the most constructive way. 
Members noted that the Orkney Partnership had come a long way and now 
provided a solid foundation from which we can move up a gear. 
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8 Healthy and Sustainable 
Communities  

Louise Wilson To report progress 

8.1 Louise Wilson presented the progress report for the Healthy and Sustainable 
Communities Delivery Group which was tabled. She highlighted that NHSO 
community benefits were continuing to be reviewed as part of the new hospital 
build. A campaign had been launched to attract young people to take up 
Modern Apprenticeship opportunities. Robertsons’ Community Engagement 
Officer will be attending a future meeting of the Board to provide an update on 
the NHSO Community Benefits Programme. NHS Orkney had presented their 
review of mental health services to the Board of NHS Orkney in August. They 
had asked Orkney Blide Trust to hold a facilitated event to engage with the 
public, and with partner stakeholders, to inform the redesign of mental health 
services in Orkney. The Board was keen to see partner involvement. 

9 CONTEST/PREVENT Keith Bendall To report progress 

9.1 Keith Bendall reported that the Stay Safe Online training had started and was 
being rolled out to Parent Councils and parents. The terror threat level increase  
to critical status the previous weekend had been challenging as no one knew 
the implications for organisations. He highlighted that every organisation needs 
to be aware of its own plans. 

9.2 Alistair Buchan advised he would welcome a Board discussion on the Scottish 
Government’s requirements for organisations following a move to critical status, 
and what it is practical and proportionate for partner organisations to do. It was 
agreed that a report would be brought back to the Board. Action: AFW/ML 

10 Integration of Health and 
Social Care 

Ronnie Johnson To report progress 

10.1 Ronnie Johnson reported that there had been a significant turnover in 
membership and work was ongoing on induction and development sessions. 
The Integration Joint Board now had a permanent carer representative. The 
first annual performance report, which was generally good, had been published 
and was available on the website.  

11 Islands Deal Chair To report progress 

11.1 The Chair presented an update. He advised that Strand 1 (Enhancing Local 
Democracy) has been recognised by the Scottish and UK Governments as an 
enabler for Strand 2 (Achieving our Economic Potential). This is unique to the 
Islands Deal, compared with other city and regional deals which are exclusively 
about investment. The Islands Bill is progressing several elements of Strand 1 
already, notably island-proofing. The Scottish Parliament’s Rural Economy and 
Connectivity Committee will be in Orkney on 2-3 October 2017 to meet with 
stakeholders and to hold a public evidence-gathering session on the draft Bill. 
There has been a reawakening of interest in the concept of a Single Public 
Authority in the Scottish Government’s Programme for 2017-18. The Islands 
Deal teams are now working on a narrative to bring the two strands closer 
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together.  

11.2 The Scottish Futures Trust (SFT) is helping the Project Team to draw up a co-
ordinated shortlist of Strand 2 projects, make them more consistent and 
integrated and prepare outline business cases. SFT is planning to visit each 
island area this autumn to engage with Elected Members and Community 
Planning Partnerships.  The proposed dates for Orkney are 6-7 November. The 
shape of the Deal is evolving with feedback from SFT and it is now focusing on 
fewer, larger projects. It will be more efficient if each island area takes the lead 
on developing one theme e.g. digital connectivity or transport connections. 

12 Review Workshop Anna Whelan To review results of 
workshop 

12.1 The notes from the review workshop had been circulated. Colin Mair had 
submitted a development options report and this was tabled and briefly 
summarised by Anna Whelan. She highlighted that Colin had identified three 
key areas for developing the role of the Board and suggested key 
developments to be led by the Board. He will develop more details around 
these and circulate for the next Board meeting. It was agreed to defer further 
discussion until the December meeting when these were available. 
 Action: AFW/ML 

13 Local Outcomes 
Improvement Plan (LOIP) 

Anna Whelan To consider and approve the 
draft LOIP 2017-20 

13.1 Anna Whelan presented the draft LOIP for 2017-20, which was approved, 
subject to some small changes to the wording, particularly around the Islands 
Deal section.  Action: AFW/ML 

13.2 It was noted that the LOIP is, in planning terms, the sovereign plan. It is hoped 
that as the Council Plan is currently being updated the two will dovetail to 
ensure the golden thread is there. 

13.3 Anna also presented the Joint Resourcing Plan 2017/18 which was tabled. 
Members noted this was not yet complete and some figures still had to be 
updated and checked.  Action: AFW/ML 

14 Locality Plan Anna Whelan To consider the draft Locality 
Plan 

14.1 Anna Whelan tabled the draft Locality Plan. The notes from the workshop had 
been circulated. She explained that the next stage was to prepare a 
consultation draft. 

14.2 It was agreed to establish a short life working group to develop the final draft. 
 Action: AFW/ML 
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15 Pregnancy and 
Parenthood in Young 
People Strategy 2016-
2020 

Scott Hunter To consider lead 

15.1 Scott Hunter updated the Board on the Pregnancy and Parenthood in Young 
People Strategy 2016-2020 and its associated requirements and timescales. It 
was noted that Community Planning Partnerships are tasked with providing 
leadership and allocating a local lead role.  

15.2 Agreed to allocate the local lead role to Morag Miller, Service Improvement 
Officer, Education, Leisure and Housing Services, Orkney Islands Council. 

16 Orkney Sustainable 
Energy Strategy 

Stuart Allison To endorse strategy 

16.1 Stuart Allison explained that although the Orkney Sustainable Energy Strategy 
was aligned with the National Strategy, it also managed to highlight what makes 
Orkney unique. The Board warmly endorsed the Orkney Sustainable Energy 
Strategy and commended the document. 

17 Property Asset 
Management Working 
Group 

Gillian Morrison To provide an update 

17.1 Gillian Morrison gave an update on the working group’s progress. She 
confirmed that the group’s job was almost done. It had established a 
framework, supported by a protocol that includes a spreadsheet for partners to 
feed into and a GIS map showing where properties are. Ultimately these will 
contain all properties, with the exception of housing. The protocol includes a 
confidentiality agreement as it must be acknowledged that there are occasions 
when it is not desirable for property information to go into the public domain, for 
example if it is politically or commercially sensitive. Once the work has been 
completed, an operational group will meet on a regular basis.  

17.2 It was agreed this is a valuable piece of work that will ultimately help partners 
provide the public with a better service. Gillian confirmed that the protocol will 
be submitted to the December meeting.  Action: GM/ML 

18 Any Other Business     

18.1 There was no other business. 

19 Date of next meeting 
15 December 2017 at 10:00 

Chair  

The meeting closed at 12:30  

Annex - Place Standard Presentation 
 
ML 
250917  
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