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 The Orkney Partnership 

Working together for a better Orkney 

  

Orkney Partnership Board 
 

Minutes of the meeting held 10 December 2021 via Teams 
 
Present: James Stockan Orkney Islands Council (Chair) 

 Meghan McEwen NHS Orkney (Vice Chair) 
Alistair Garrow Police Scotland 

 Leslie Manson Orkney Islands Council 
 Issy Grieve  Integration Joint Board 
 Graham Neville NatureScot (SNH) 

Alan Dundas SEPA 
 Seonag Campbell Skills Development Scotland 
 John Mundell OIC Chief Executive 

Garry Reid SportScotland 
 Karen Greaves OIC Chief Executive’s Service 
 Stephen Brown Orkney Community Justice Partnership 
 Graeme Harrison Highlands and Islands Enterprise 
 Gail Anderson Voluntary Action Orkney  
 Michael Dickson NHS Orkney 

By invitation: Ros Aitken Voluntary Action Orkney (for item 8) 

In attendance: Anna Whelan OIC Corporate Services (Secretary)  
 Joanna Buick The Orkney Partnership 

Apologies: David Drever NHS Orkney 
  Cheryl Chapman VisitScotland 

 Claire Kemp UHI/Orkney College 
 Craig Spence Orkney Housing Association Limited  
 Graham Sinclair HiTRANS 
 John MacDonald SEPA 
 John McKenna Scottish Fire and Rescue Service 
 Marcus Shearer Scottish Ambulance Service 
 Jim Quate Scottish Ambulance Service 
 Mark Shiner UHI/Orkney College 
 Thomas Knowles Historic Environment Scotland 
 Alan Johnston Scottish Government 
 Joanne Wallace Orkney College 

 
1. Covid-19 Update 

1.1. Michael Dickson gave an update on the Covid-19 situation. Omicron was now 
overtaking Delta as the dominant strain. R number in Scotland was 1.1 and 
infections in Scotland doubling every 2-3 days. A significant surge was 
inevitable but it was not known how seriously ill people would be. A rise in 
admissions comparable to infections would be a huge strain on NHS. New 
lockdown rules were in place.  Christmas parties were to be discouraged or at 
least kept small. Message: “get tested before you get festive”.  Testing to be 
strengthened in Orkney and anyone travelling to Orkney asked to test before 
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getting on the ferry or plane. Any household contact must isolate for 10 days 
even if vaccinated. 

1.2. John Mundell reported OIC was due to meet with Louise Wilson and advice to 
OIC staff would probably change following this meeting.  Overall OIC strategy 
was to protect NHS and front-line services. 

1.3. There was concern about the Ba’ going ahead. Noted that the Ba’ committee 
was aware of the situation and were ready to change their advice up to last 
minute. They could not stop people gathering but had the power not to throw 
up the Ba’.  

1.4. Noted that there were many community wellbeing issues arising. TOP 
members could not ask people to take measures that were not in the national 
guidance but could add nuance locally. A balance had to be struck between 
immediate response and long term plans. 

2. Draft minute of the meeting of the Board on 4 October 2021 

2.1. The minutes were agreed. 

3. Matters arising 

3.1. At item 7.2, Area Dental Committee letter dated 23 March 2021 

3.1.1. The Chair reported that he had responded to the Area Dental Committee 

3.1.2. Meghan McEwen reported that the NHS Endowment Committee had 
considered the matter but felt it was not appropriate for NHS Orkney to make 
an application to its own fund. Other groups would be welcome to apply. The 
matter was referred to the Community Wellbeing Delivery Group to consider 
for possible action. Action: Gail Anderson 

3.2. At item 8.3.5. NHS Orkney representative to be invited to join the Sustainable 
Recovery Delivery group 

3.2.1. Graham Neville reported that Sharon Smith, NHSO Sustainability Champion, 
had been invited to join the group.  

3.3. At item 8.6. Delivery Group Chairs to meet from time to time to align plans and 
ensure there is no duplication of work 

3.3.1. Anna Whelan reported that further meetings were being set up for delivery 
group Chairs.  

3.4. At item 9.18. Awareness of Engagement HQ platform opportunity to be 
pushed, and contact made with Local Employability Partnership 

3.4.1. Noted that this had been done. 

3.4.2. Noted that concerns had been raised about security of data which would be 
raised with the platform provider. Action: Luke Fraser 

3.5. At item 9.21. Engagement HQ follow up report to be submitted to the Board in 
Spring 2022 

3.5.1. Reported to be in hand. Action: Luke Fraser/Anna Whelan 
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4. Report from Executive Group Chair 

4.1. John Mundell reported that all delivery groups were now meeting regularly. 
Amendments to the LOIP may be requested by delivery groups and would be 
submitted to the Board. Joint resourcing of the Community Planning Business 
Manager post had been considered by the Executive Group and referred to 
the Board. Noted that recruitment had taken place and a new appointment 
was pending agreement by the Board on this matter. 

5. Joint Resourcing of community planning support for 2022-23 

5.1. Anna Whelan presented the paper and noted that a similar request was 
submitted to the Board every December to agree the funding package to 
support community planning for the following financial year. The situation was 
complicated this year by two factors: NHS Orkney had indicated that they 
intended to withdraw their share of the joint funding, and the Partnership was 
in mid-recruitment for the post of Community Planning Business Manager. 

5.2. Meghan McEwen clarified that NHS Orkney had asked for a review of 
community planning support to be undertaken when she had seen the post 
advertised. NHS Orkney wished to ensure that support arrangements were 
efficient and effective, and were not willing to support the post until the review 
had been done. 

5.3. John Mundell noted that the review could not be done without staff in post. 
The current (temporary) CPBM would be leaving the post at end of December 
and community planning could not be supported until the new appointment 
was made. 

5.4. Agreed to discuss further outwith the meeting and bring back to the Board in 
March 2022. Action: OIC (JS/JM) and NHSO (MM/MD) 

6. Orkney Community Learning & Development Partners Plan 2021-2024 

6.1. Anna Whelan reported that the CLD plan had been submitted for 
endorsement, this being a requirement of new guidance for CLD in Scotland. 
The priorities in the plan reflected those in the new LOIP for 2021-23 and 
would support the achievement of the outcomes in the LOIP. 

6.2. Noted that there was some confusion among auditors, inspectors and Scottish 
Government itself as to the extent of the powers of community planning 
partnerships following the Community Empowerment (Scotland) Act 2015. 
They were no longer required to take responsibility for everything happening 
in their area but this point had been missed by some agencies. David Milne at 
Scottish Government was taking steps to improve clarity on the issue. 

6.3. Graham Neville reported that Kerry Spence had presented the CLD Plan to 
the Sustainable Recovery Delivery Group which was happy to endorse it and 
include it as part of their oversight brief. 

6.4. It was agreed to endorse the CLP Partners Plan 2021-2024. 

7. New Nursery at Orkney College – funding request 

7.1. The Chair introduced this item and noted that nursery provision was not a 
statutory duty on the Council, but OIC was stepping in as provider of last 
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resort due to market failure. The new nursery would be a community resource 
and he had written to partner agencies inviting them to consider what 
contribution they could make. 

7.2. Issy Grieve reported that the nursery was on the agenda for discussion at the 
new meeting of the IJB but, as a commissioning body for services, it had no 
resource for capital spend. 

7.3. Meghan McEwen reported that NHS Orkney had not yet had an opportunity to 
discuss the nursery funding request but would do so the following week.   

8. Streamlining Multi-Agency Groups 

8.1. Ros Aitken presented the final draft report which had been commissioned by 
the Board from VAO. The landscape had changed while the research was in 
progress including the restructuring of the delivery groups. The report noted 
some duplication as well as confusion as to who does what. However, 
disbanding or amalgamating groups might not improve efficiency. The report 
recommended training on setting the terms of reference of groups, a possible 
merger (community justice and community safety) and taking a whole systems 
approach to the future management of groups. 

8.2. Noted that we were generally good at starting things and not so good at 
stopping them. We didn’t want to stop things getting done but needed clarity 
on action plans and who’s doing what. 

8.3. Ros noted that there was a need for better understanding of action plans and 
that it was OK to stop doing something if others were doing it. 

8.4. Noted that the Partnership couldn’t control the creation of groups which were 
outwith its control, but could offer training for multi-agency partnership groups 
and try to tighten up on mission drift. SDS would be willing to support training. 

8.5. Noted it was not always necessary for every new group to have an action 
plan, for example the Sustainable Recovery Delivery Group had chosen to 
monitor and support the ASPIRE and Climate Change plans rather than 
create a new one which would duplicate those. 

8.6. Agreed to circulate the final report to all groups listed in the report so they 
could begin to explore opportunities for streamlining and possibly merging 
with other groups in similar fields.  Action: Ros Aitken/Anna Whelan 

9. Connectivity Delivery Group update 

9.1. Hayley Green reported in her capacity as Vice Chair of the group. The CDG 
had met on 19 November and agreed a programme of two workshops with 
external invitees on transport and digital connectivity, plus a further meeting of 
the delivery group, to be held in Jan/Feb 2022.  

9.2. It was anticipated that the main value which the group could add to what was 
already happening would be in lobbying national government decision makers 
and it would prepare a communication strategy to present to the Board in 
March. 

9.3. Noted that there were other things holding back connectivity e.g. low take up 
of services even where available did not help Orkney’s case. This could be 
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due to cost, lack of awareness or lack of technical know-how. Targeted 
support to improve take-up had been discussed by the delivery group. 

9.4. Re. internal ferry replacements, the Chair reported that he was liaising with 
Kate Forbes (SG Cab Sec for Finance and the Economy) and there was a 
glimmer of hope. 

10. Community Wellbeing Delivery Group 

10.1. Gail Anderson (Chair) presented the group’s delivery plan for approval, noting 
that they had been lucky that some funding applications submitted had come 
through. Third Sector Interfaces had been asked to disperse the SG’s Mental 
Health and Wellbeing Fund locally, and it had agreed this should be done via 
the CWDG. The Child Poverty Task Force, which reported into the CWDG, 
had done a campaign for Child Poverty action week and had since done five 
workshops on the 5Ps in the draft strategy.  

10.2. Meghan McEwen noted that the legacy of the pandemic was making all 
poverty worse and we perhaps needed an overall poverty strategy rather than 
splitting it up into child poverty, fuel poverty etc. Agreed it was an option and 
referred to the CWDG for consideration. Action: GA/AFW 

10.3. Noted that the CWDG were on standby to step up to response work if needed 
in the event of an emergency situation. 

10.4. The Chair thanked the CWDG for their work and the delivery plan was 
approved with recognition that it was a live plan and would change over time. 

11. Sustainable Recovery Delivery Group and 12. Economic Recovery 
Steering Group (taken together) 

11.1. Graham Neville reported that the SRDG had met twice to look at the climate 
change and ASPIRE work plans along with the Local Employability Plan.  The 
group was now working through a duplication risk assessment and gap 
analysis for all of those plans. 

11.2. ERSG was reviewing and revising the ASPIRE plan for March and it was 
planned to recommend any changes to the LOIP at the March 2022 Board 
meeting. 

11.3. It was reported that the SRDG had been invited to comment on the criteria to 
be used by SG in selecting six islands to become Carbon Neutral Islands, one 
in each of the local authority areas covered by the National Islands Plan. The 
SRDG had recommend keeping the criteria as wide as possible so that six 
very different islands could be selected. They had advised the criteria to focus 
on industries eg agriculture, fishing, fish farming. Noted that the need for 
ferries would make it difficult for any islands to become carbon neutral without 
significant investment in a new green fleet. 

11.4. The Chair welcomed the focus on climate change and the opportunity to 
collaborate and share good practice which the STDG was bringing to the 
Partnership. 
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14. Any other competent business 

14.1. The Chair reminded the Board of the need to keep at the forefront of 
everyone’s mind the Partnership mission of “Working together for a better 
Orkney”. 

15. Date of next meeting 

Tuesday 22 March 2022, from 13.00-16.00 

(subsequently changed to 13.30-16.00) 

AFW/JB/280222 
 


