Kirkwall Kayak Club Risk Assessment 

Date: 07/04/2025
Assessor:   Ian Stewart                                                         Review Date:  06/04/2026

Description of Assessment: Adult Beginners and Juniors Club Paddle (Tuesday Evening Paddle)
Location: Various (See Appendix 1 for location specific risk assessment)

	What are the hazards?
	Who may be harmed & how?
	  What are we doing to control risk?
	Further action required?
	     By whom?
	 By when?
	Done


	Injury or drowning while paddling in the sea.









Head Injuries.










	Participants- Drowning, secondary drowning, Hypothermia, Entrapment, Head injuries.

General Public
Drowning, secondary drowning, Hypothermia.
Participants and other sea users, e.g. swimmers.
	Buoyancy aids/ Personal Flotation Devices correctly sized, fitted and secured

Leaders to be correctly qualified i.e. SKL or ASKL with current first aid and safeguarding qualifications.

First aid kits to be carried in accordance with qualifications.

All trip members to be appropriately briefed, and competent for the trip.
Consider use of head protection, i.e. helmets

Leaders to choose appropriate venue when helmets not worn

Care to be taken when swimmers are present

If concussion is suspected further medical attention should be sought
	
	
	
	

	Other Sea Users.
	Participants- risk of injury from other craft.

Swimmers- risk of injury by participants.
	Participants to be appropriately briefed on the likely risks dependent on location

Extra care to be exercised at higher risk locations, e.g. harbours, ferry crossings, popular swimming beaches
	
	
	
	

	Slips, Trips and Falls.
	Participants and General Public 
Head injury, Strains, Sprains And Breaks
	Areas to be kept tidy when loading/unloading and entering or exiting boats. 

Members to be briefed on special considerations of individual launch points. (see appendix 1 for site specific guidance on launch points)


	
	
	
	

	Manual Handling.









	Participants and Volunteers                 Musculoskeletal Harm
	Participants to be briefed on correct manual handling techniques (loading of own vehicles is the responsibility of the individual)

Leaders/ Coaches to have received appropriate training

Boats to be carried by two people wherever possible
	
	
	
	

	Hypothermia.








	Participants and Volunteers
Dangerous drop in core body temperature
	Participants briefed on difference between air and sea temperature, particularly in summer

Participants advised on appropriate kit (dress for immersion)

Coaches and leaders have current first aid training
	
	
	
	










	Hyperthermia.
	Participants and Volunteers
Heatstroke
Sunburn
	Participants advised of appropriate kit for the conditions
	
	
	
	

	Equipment Failure.











	Participants and Volunteers
Lacerations
Entrapment
Partial Sinking
	All club kit to undergo annual inspection

Participants advised on inspection and reporting of any faults
Members to be advised on inspection of own kit

Leaders to carry appropriate repair kits

Faulty equipment to be removed from use.
	
	
	
	

	Change in weather conditions.
	All Participants
	Participants to be suitably dressed/equipped for prevailing conditions of the trip

Weather to be monitored in order to keep trip within the competence of the group

Leaders to carry appropriate means of dealing with sudden deterioration of conditions i.e. extra clothing, emergency shelter, means of emergency communication
	
	
	
	

	Lightning strike.
	All Participants
	If thunder and lighting are audible/visible, there is a risk of lighting strike. Where thunder and lightning are forecast the safest option is not to paddle.
	
	
	
	

	Pre-existing medical conditions
	Participants and Volunteers
	Participants to be advised to inform (confidentially) leaders/coaches of any pre-existing medical condition which may affect them while paddling

Leaders/coaches to have appropriate access to club records on members medical conditions and emergency contacts*
	
	
	
	

	Safeguarding Failure.
	Participants and Volunteers
	Compliance with Paddle Scotland Safeguarding policies and procedures

All leaders/coaches to have completed the Paddle Scotland introduction to safeguarding course as a minimum requirement

All leaders/coaches dealing with Juniors must have a current Child Wellbeing and Protection in Sport qualification.
	
	
	
	













	Group Dispersal
	Participants and Volunteers
	Participants must observe good group practice to ensure group dispersal does not increase the risk of other hazards

Participants to be briefed on when there is increased risk of group dispersal and how this can be mitigated (particularly with regard to tidal flow)
Where leaders choose to split the group they will ensure that participants are competent for the activity in which they are participating

In this instance leaders will maintain good communication between groups
	
	
	
	



* Access to records will be in accordance with all relevant data protection legislation and on a strict ‘need to know’ basis.
In addition to the above risk assessment Kirkwall Kayak Club operates a Float Plan policy on all club paddles. A designated shore-based member will hold details of paddler numbers, and location and duration of the trip. In the event of them not receiving a safe ashore message at the expected time they will implement Float Plan protocols including calling the emergency services if necessary.

