
Workshops 
 
We are running a number of workshops, details of which can be found below. Due to space 
restraints and to allow maximum interaction we have placed attendance limits on some of the 
workshops, so book early to avoid disappointment! For the workshop timetable please click 
here. 
 

Workshop One 
 
The Community Empowerment (Scotland) Bill – how do we make the most of the new 
legislation?  
TBC (SCDC) 
The Community Empowerment (Scotland) Bill, soon to become Law in Scotland, is designed 
to provide a framework which will empower community bodies through the ownership of land 
and buildings and strengthening their voices in the decisions that matter to them. It will also 
support an increase in the pace and scale of public service reform by cementing the focus on 
achieving outcomes and improving the process of community planning. But will the legislation 
and accompanying guidelines deliver its vision? What can be realistically expected – of 
communities and of agencies working in Community Planning Partnerships? What support will 
communities need to properly take advantage of the legislation? And what can staff involved 
in community learning and development activity in a variety of sectors do to help? The 
workshop will give participants a chance to find out more about the main content of the new 
legislation and explore these issues in some detail.   
 
The value of values in CLD 
Chris Aldred (University of Aberdeen) 
This session looks at the usefulness and limitations of holding explicit values in CLD 
work.  What do they help with, what do they leave out, when do we remember them and 
what makes us forget or subvert values we actually hold dear?  What conflicts arise when 
we try to live by our own personal and professional values, and how do we resolve or live 
with these? 
 
Coming up through the ranks: Volunteering at Healthy Minds 
Wendy Coutts (Healthy Minds) 
We will be looking at the experiences of our volunteers as they have worked and supported 
our learners over the last year. A couple are themselves in recovery from mental ill health and 
have progressed from participants to helpers within groups; others have come from partner 
agencies and have volunteered as part of community participation. We will be looking at the 
impact the SQA award in Core Skills including volunteering has had, including moving 
volunteers onto other agencies and potentially into paid work. The assessment process is 
uncomplicated and candidates are asked to complete a question and answer sheet which 
make it comfortable for people who are not happy with a lot of writing. A further advantage of 
the award is that it is open to volunteers of all ages. Volunteers will talk about their experience 
in gaining the award and Wendy, one of the development officers will share her Knowledge of 
supporting the volunteers. 
 
Men’s Sheds – for men, communities and services 
Jill Sowden (Aberdeenshire Council) 
Drawing on the experience from Aberdeenshire, this workshop will look at the process of 
setting up and running a Men’s Shed, from identifying the need to looking at future potential. 
Engagement with the community, community planning partners and public services will be 
discussed along with finding a suitable premises and community asset transfer, and an insight 
into the operation of a Shed, the benefits to the men, the community and public services 
provided. 

https://www.eventbrite.co.uk/e/north-alliance-conference-2015-tickets-17496124379
http://www.orkneycommunities.co.uk/noRTHALLIANCE/documents/conference-2015/workshop-timetable-for-web.pdf


Workshop Two 
 
Communicating Vision 
David Bryan (SEA) 
Vision is how an organisation wants the world to be. It is usually set by chief exec / chair / 
directors / founder of an organisation. For staff (and wider stakeholders) to be motivated to 
achieve this vision, they need to know the vision – what it is they are working towards 
achieving, even if their role in this is purely operational, or ‘on the shop floor’. Experience tells 
us teams that understand what it is their organisation is working towards, are more likely to be 
successful, cohesive and happy. This workshop looks at the importance of communicating 
vision through an organisation, discussing ways in which it can be achieved. 
 
Engaging with Gypsy/Travellers 
Karen Quinn (Aberdeen City Council) 
This workshop will look at the work that Aberdeen City Council are currently doing at Clinterty 
Travellers site. There will be a particular focus on the tools and methods used to engage the 
Travellers in the Council’s educational programmes and the use of intergeneration work.  
 
Karaoke for literacies 
Marc Coyne (Shetland Council) 
Karaoke has been used in literacies learning worldwide. It has been used with preschool 
children through to adult learners, ESOL students and with the elderly for reminiscence. This 
workshop will look at the use of karaoke as a tool within literacies to promote reading, team 
work, problem solving, IT, building confidence and on and on! It will share resources, research, 
experiences and tools to help you get started..........But don’t worry, you won’t’ have to 
sing..........unless of course you want to! 
 
GIRFEC and Engagement 
Karen Delaney (Moray Council) 
This workshop will share the learning from the former youth work team in Moray who are 
placed within Integrated Children’s Services and work with children and young people using 
the Wellbeing Tool (Shanarri). 
 
Inspection, review and self-evaluation 
Alona Murray (Education Scotland) 
A look at the role of HMI from Education Scotland in public accountability and supporting 
improvement. This workshop will include data from the 200 Learning Community Inspections 
completed in recent years, information on the evolving inspection and review models including 
aspect reviews and place based inspections (including the 2015/16 models), and the new and 
updated frameworks for self-evaluation. 
 
Participatory drama for community development (double session) 
Aileen Ackland (University of Aberdeen) 
Forum Theatre is a powerful tool for debate and social change with communities.  The method 
has been used by and with groups who feel excluded, such as the homeless, the disabled and 
asylum seekers. It can also be a useful method of reflecting on group/team dynamics or 
collaborative working in partnerships.  Developed in Brazil by Augusto Boal, Forum Theatre 
can bring to life real problems that the group or community faces and explore alternative ideas 
of how to resolve issues.  This workshop will provide an opportunity to find out more about 
Forum Theatre and to experience some of the Forum Theatre techniques which are relevant 
to a variety of educational and developmental contexts. 
  



Workshop Three 
 
Family Volunteering 
Amanda MacDonald (Volunteer Centre Western Isles) 
This workshop will explore Family Volunteering, its many benefits, and various opportunities 
to incorporate it into our communities.  We’ll discuss what makes Family Volunteering different 
(and maybe better!) than traditional youth volunteering, and we’ll look at some of the many 
ways for families to volunteer together.  We’ll also explore how schools, communities and 
organisations can successfully develop and support Family Volunteering—and why they really 
should!    
 
Mindfulness and Empowerment 
Graeme Nixon (University of Aberdeen) 
Mindfulness is the practice of observing our thoughts, habits of mind and reactions with an 
attitude of curiosity, kindness and acceptance. In this workshop Dr Graeme Nixon, who 
teaches on the University of Aberdeen's Masters programme in Mindfulness, will allow 
participants to experience a mindfulness practice and consider research into the impact of 
mindfulness in generating free will, autonomy and authenticity. Graeme will also explore the 
potential of mindfulness to develop compassion and communitarian values. 
 
Aberdeen FC Community Trust – Wider Community Engagement 
David Smith (Aberdeen FC Community Trust) 
Aberdeen Football Club’s Partner Charity, Aberdeen FC Community Trust, was launched in 
June 2014 with the vision of “…providing SUPPORT and OPPORTUNITY to change lives for 
the better.”  This workshop will look at how we involve Programme Participants in the planning 
process of our Initiatives, how we challenge stigma, and how we evaluate the effectiveness of 
our interventions. 
 
Community Asset Ownership and the Community Empowerment Bill 
Diane Campbell (Development Trusts Association Scotland) 
This workshop will highlight Part 5 - Asset Transfer Requests, in the Community 
Empowerment (Scotland) Bill. You will gain an understanding of the information communities 
must provide public bodies when applying to take on ownership of a publicly owned asset.  The 
workshop will also introduce several tools designed by the Community Ownership Support 
Service which help community groups understand and work through the process of asset 
acquisition.    

 


