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North Alliance Strategy Group,  
  
Nairn Community Centre at 10.30am on 18th August 2015 
 
In attendance: Linda Clark ( Aberdeen City), Donald John  MacDonald (Comhairle nan 
Eilean Siar CLD), Kirsty MacDonald (Volunteer Centre Western Isles), Karen Delaney 
(Moray Council), Jenny Devlin (TSI Moray), Wendy Hand (VAS), Diane Miller 
(Aberdeenshire CVS), Jamie McJimpsey (Ross VA)), Sue Briggs (CLD Aberdeenshire), 
Mark Richardson (Highlife Highland), Alona Murray (Education Scotland). 
 
Apologies:  
Edwina Lloyd (VAO), Karen McArdle, (University of Aberdeen), Kerry Spence 
(Orkney Islands Council CLD), Norman MacAskill (LEAD), June Potter 
(Shetland Council) 

Topic Action: what’s to be done? By 
whom? 

1. Welcome Roisin Taylor and Liz Howarth have left North Alliance Steering 
Group after leaving their respective posts in CLD. 
Sue Briggs is attending in place of Kevin McDermott. 
Mark Richardson was welcomed to the meeting. 
 

 
 
 

2. Minute of 
last meeting 
and matters 
arising 

Minute of May 14th 2015 accepted. 
Matters arising: 

a) Good reports from Aberdeen University Summer School 
b) The Group congratulated Karen McArdle for becoming 

Emeritus Professor McArdle 
 

 

3. Finance, 
future funding  
and Business 
Plan 

a. Updated Management Accounts 
These were circulated. Costs for 2015-16 amount to £4,630.42. 
This figure includes 3 NASG meeting costs, a management 
payment to Voluntary Action Orkney and a local CPD payment 
to Aberdeenshire Voluntary Action for work carried out by 
partners in Aberdeenshire and Aberdeen. 
At the previous meeting it was decided that £1,500 was 
available to each authority area and a sub-group (DJM, WH & 
KD) would evaluate funding submissions, encourage joint 
funding and ensure proposals were aligned to local area CLD 
Plans.  
 
b. Review of Business Plan 2013-16 
A review of the Business Plan is contained within the minutes of 
the meeting held in Inverness on 14th May 2015. 
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c. Future Funding 
Some discussion took place regarding future funding. AM stated 
that discussions are happening nationally about CPD in CLD. 
LC informed the group that a letter has been prepared to send 
to Local Authority Chief Executives regarding partnership 
working, CLD Plans, associated CPD, and the annual NA 
Conference. KD asked that the letter be strengthened by 
directly asking for funding to support the North Alliance. JD 
suggested that the letter also be sent to Third Sector Chief 
Executives. These actions will raise the profile of CPD and the 
need for funding to support it. 
KD,WH & SB outlined some of the many benefits that have 
arisen since the inception of North Alliance: 

 Network meetings and sharing of ideas 

 Stronger statutory/third sector partnerships 

 The inclusion of islands 

 Celebration of practice amongst Northern authorities and 
less reliance on ‘expertise’ from the South 

 Confidence has grown to deliver our own CPD 

 Value for money and added value 

 Pooling of monies 
 

4.Education 
Scotland 
update 

AM shared some recent developments with the Group: 
  

 Regional CLD networks, similar to North Alliance exist in 
different areas of Scotland. The West Quality Network is 
one example whereas the Ayrshire Councils and 
Dumfries and Galloway Council meet on an informal 
basis. Other networks such as CLDMS, Youth Work 
Managers Group and the Associate Assessors Group 
meet regularly. Education Scotland would like the 
networks to exist within a recognised co-ordinated 
structure and is working towards this objective. 

 Education Scotland is reviewing and refreshing the 
Quality Frameworks. How Good is our Third Sector 
Organisation (HGIOTSO?) was launched in June 2015. It 
is anticipated that How Good is our School? (4th edition) 
(HGIOS) will be launched at the Scottish Learning 
Festival in September 2015. It is hoped to launch the 
new quality framework for CLD in October 2015. All 
frameworks are shorter, include challenge questions and 
reflect current national drivers. 

 CLD inspections will be part of School inspections. A 
strong focus will be on partnerships and HGIOS4 
includes a QI for partnerships. HGIOS4 try-outs will take 
place from November 2015 and will have underlying 
themes such as Developing Scotland’s Young Workforce 
or Senior Phase. 

 CLD Inspection teams will be carrying out inspections of 
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development trusts within a location. Models and scales 
of inspection will be tested. They are also looking at 
Creative Spaces (place based model). 

 As a result of a VSE within a local authority earlier in 
2015 there is the possibility of more of this type of 
partnership inspection approach taking place. 

 Aspect Reviews in e.g. transition and youth awards have 
been used successfully recently with recommendations 
made and a report to be published in November 2015.  

 Education Scotland will be reviewing all 32 local authority 
CLD plans after the completion date of 1st September 
2015 as part of the Aspect Reviews. 

 AM invited Group members to sign up to CLD news from 
Education Scotland. 
http://www.educationscotland.gov.uk/newsandevents/emailup
dates/index.asp 

 
AM spoke further about the networks meeting that took place in 
June 2015 and attended by LC and WH (by VC). This meeting 
considered the respective roles of Education Scotland and the 
networks. It asked what practical steps could be taken to 
support the networks, what aspects of CLD are not covered 
(possibly adult learning) and what links need to be made to 
ensure coherence. 
LC reflected that the North Alliance has developed and 
matured, partners have worked together effectively, taken 
responsibility and achieved significant aspects of the 
development plan. Furthermore the North Alliance Conference 
has become a crucial learning event attended by a healthy 
mixture of disciplines and staff at different hierarchical levels. 
 
AM asked Group members to forward any more thoughts to her 
regarding better links with Education Scotland and other 
networks and to let her know about any other CLD CPD delivery 
in the North Alliance area. The ultimate aim is to build up a 
partnership plan between the North Alliance and Education 
Scotland. Alona.Murray@educationscotland.gsi.gov.uk 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ALL 

5. Thinking 
digitally report 

The ‘Thinking Digitally’ Report was circulated prior to the 
meeting. The course was delivered by Emma Whitelock and 
Gail Phillips from LEAD Scotland. 6 students participated and 
were involved in 12 remote group sessions using the 
gotomeeting video conference platform. All participants 
developed their digital skills and were introduced to new tools 
that they could practice in their own time and put to practical 
use in their work contexts. Padlets, pinterest boards, prezis, 
evernotes, screencast videos and facebook were some of the 
tools/platforms used. Each student produced an ‘artefact’ that is 
the legacy of the course. 

 
 
DJM 
 
 

http://www.educationscotland.gov.uk/newsandevents/emailupdates/index.asp
http://www.educationscotland.gov.uk/newsandevents/emailupdates/index.asp
mailto:Alona.Murray@educationscotland.gsi.gov.uk
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DJM participated as a student and felt he learned about a range 
of different tools and their practical application. This general 
awareness is a useful resource for a CLD worker living in an 
increasingly digital age.  
The report is available on the North Alliance website. LC will 
speak tentatively to Emma regarding a possible second course. 
Again cost will play a part in deciding if this will go ahead. 
Discussion took place as to how this successful learning might 
be relayed at the North Alliance Conference. It was suggested 
that the artefacts could be played on screen/laptop on a 
continuous loop. DJM to follow up. 
 

6. Train the 
trainer 
opportunity 

KD had circulated this training opportunity at the end of July 
and had asked Group members to inform their networks.  
The course is to take place on 8th October (the day after the 
conference) in Nairn Community Centre.  
Heather McVey from YouthLink Scotland had written to KD: 
“I am delighted to bring to you an exciting FREE Train the 
Trainer opportunity. Under Pressure is a one day training 
course for experienced youth workers and trainers in 
partnership with Zero Tolerance.  
Under Pressure will build the capacity of youth work staff to 
prevent abuse and exploitation in teen relationships. 
Participants will receive resources to deliver to local youth 
workers and young people, affording each organisation the 
opportunity to engage in powerful and participative 
conversations and activities with youth workers and in turn the 
young men and women of your youth work settings. 
Further information from KD or from Heather McVey, YouthLink 
Scotland on 0131 313 2488. hmcvey@youthlinkscotland.org 
 

 
 
KD 

7. 
Qualifications 
for new staff 
into CLD 

MR outlined his research into various CLD courses to satisfy 
the needs of workers within the field in Highland Council. 
Undergraduate and post graduate routes required cohorts of 5 
or 6 students. MR suggested that this might be more achievable 
by North Alliance authorities working together to recruit the 
number required and inviting the appropriate academic 
institution(s) to deliver the course(s). The Group agreed that this 
should be followed up. 
KD suggested that Mike Devaney at UHI would be a helpful 
contact. SB and LC agreed to raise it with Aberdeen University 
at the CLD Partnership meeting on 3rd September. 
 

MR 
 
 
 
 
 
 
 
 

8.NA fund for 
CPD - update 
from the 
areas 

All members to provide information to EL & Cecily Cromby as 
soon as possible for compilation of a report to the next meeting. 

ALL 
 
 
 
 

9. Sub group 
for 2015 

The Group acknowledged the work of the sub-group organising 
and co-ordinating the 2015 conference. 

 
 

mailto:hmcvey@youthlinkscotland.org
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conference 
 
 
 
 
 

KMD reported that high profile keynote speakers had been 
secured in Lesley Riddoch and Margaret Ledwith. The theme of 
‘Empowerment’ runs strongly through the keynotes and the 
workshops. 
Around 80 enrolments have been made so far and three of the 
fourteen workshops are already subscribed. There is good 
representation from each of the authorities. 
It was decided not to run the dragon’s den this year. Thomas 
Fisher (Cothrom) has been asked to address the conference to 
report back on work carried out as last year’s dragon’s den 
winner. 
The final hour of this year’s conference is an opportunity to 
network. 
Cecily Cromby will ask this year’s conference delegates to bring 
photos of outcomes of any NA funded courses. E.g. staff using 
OST or appreciative enquiry or Dragons Den funded projects. 
Evaluations will focus on What are you getting from the 
conference? What have you used? Why are you attending? 

 
 
 
 
 
 
 
 
 
 
 
 
 
CC 

10.   
Date of next 
meeting 

6th October 2015, (day before the Conference) 1030am in Nairn 
Community Centre. 

 

 
 
 


