
  
 

Northern Alliance Conference Call minutes on 15 November 

2017 
 
 

Attendees 
Kenny Spence, Brenda Leask, Edwina Lloyd, Linda Clark, Fiona MacInnes-Begg, Sue Briggs, Sarah 

Burton, June Porter, Jamie McJimpsie & Karen Delaney 

 

Apologies 
Aileen Ackland, Jackie Maclaren, Shirley Leask, Julie Simmons, Kirsty MacDonald , Kaja Czuchvucka 

 

 
 Action Owner 

 Call arranged via Western Isles TSI which we are grateful for KM for 
arranging. 

 

 Purpose of Meeting:  To discuss the Regional Improvement 
Collaborative for the area which is the Northern Alliance. 

 

1. KD opened the meeting and passed the chair role to Jamie McJimpsie 
TSI Highland. 

 

1.1 LC and KD referred to a meeting that Alona Murray and John Galt 
called on the 18 October 2017 to discuss the regional networks 
position in relation to the Northern Alliance. It was highlighted in 
their paper that the core outcomes for all CLD Regional networks is 
to: 

 Sustain CLD professional standards and practitioner 
wellbeing 

 Improve CLD practice through sharing skills, 
knowledge and interesting practice across local 
authority, partnership and regional boundaries 

 Improve the access of CLD practitioners to CPD 
opportunities 

 Identify priorities of CLD CPD priorities and work with 
local and national partners to meet them. 
 

The outcome of the meeting was to complete and return a template 
on the North Alliance.  This information was then to be sent via Alona 
Murray to the Northern Alliance. 
 

 

 LC suggested including a copy of our partnership agreement for 
information which was agreed. 2 representatives were requested and 
it was decided that the chair and secretary be the first point of 
contact. 

LC 

2. Background 
 

 

2.1 On the 12th September Maria Walker invited North Alliance members  



 Action Owner 

to discuss what they would like to get included in the Northern 
Alliances work plan.  Clarity was sought on our ‘bottom line’.  
Suggestions initially made were: 
 

 PDA in Youth Work 

 Parental engagement and family learning 

 Measuring improvement 

 Study visits/mentoring/shadowing 
KD reinforced that the value of the North alliance partnership was 
the breadth of experience that the Third Sector brought to the table 
working as equals in the group. 
The North Alliance was asked to cost this information which SB 
completed.  Also for consideration was whether a post to focus on a 
piece of work might be useful? 
 

2.2 Avril Nicol (Aberdeenshire Service Manager) called an exploratory 
meeting to look at how a CLD workstream could be part of the 
Northern Alliance.  A meeting took place on Friday 10th November in 
Aberdeen and a further one for local authority CLD is scheduled for 
the 1st December 2017 in Aberdeen.  A discussion paper was also 
prepared by Sue Briggs and circulated as a result of the CLDMS 
conference as the Minister was encouraging the CLD field to act 
quickly.  Argyll and Bute are now part of the Northern Alliance and 
Elspeth Pollack attended the meeting.  (They will be winding up their 
involvement with the West Collaborative.) J Mc J raised concerns 
about the distance and cost involved for Argyll to participate in the 
North Alliance and invited comment.  It was acknowledged  that they 
would share a lot of the rural issues and challenges however it was 
likely that groups were more likely to travel to closer opportunities.  
Opinion varied from “think we should stick with what we think is 
right,” to “everything is so nebulous, we need more concrete 
information” and concern that we “would be left behind and CLD 
would not feature in the RIC plan.”  It was also mentioned that some 
authorities might withdraw funding from the North Alliance. 
 

 

 
3. 

  

 There followed discussion around resources, concern about being 
consumed by Education, the 12 year journey that has created the 
North Alliance, the partnership work, the ethics and principles to 
retain our identity.  Consensus was that we should think big, be 
aspirational and get involved.  The outcome agreed was to use 
existing funds to have a face to face meeting on 6th December in 
Inverness 11 – 3ish.  KD would invite someone from the Northern 
Alliance to support the discussion.  Fiona Richardson would be asked 
to source a venue. 
SB offered to check costs as the meeting could potentially be covered 
through the Northern Alliance. 

 
 
 
 
 
 
KD 
JMcJ 
 
SB 

 
4. 

 
SB said that the agenda for the Northern Alliance is wider and at a 
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pace.  There is a professional learning driver in both.  Two things 
need to be maintained, the sustainability of the North Alliance, 
preserving the contribution of local authority CLD and Third Sector.  
LC said that the Northern Alliance has a narrower perspective as it is 
all child centred and GIRFEC, community empowerment and adult 
learning isn’t covered.  We need the wider perspective and all need 
to contribute to the Education Governance Review – in particular 
looking at the ‘CLD, a support service to schools.’ 
 
KD said that all of the discussion regarding the position statements, 
comments and links are on the CLD standards website and 
encouraged colleagues to contribute. 
 

 
 
 
 
 
 
 
 
 
All 
 
 
 
 
 
 

5. JMcJ asked what our priorities should be?  SB said: CLD inspections 
and intelligence; data gathering, managing and planning for 
improvement; leadership in CLD; all should be informing our 
priorities and feature in our plan. 
 
LC and KD referred to the initial meeting with Maria Walker where 
we could look at training across the area and deliver e.g. PDA in 
Youth Work.  There should be areas that the Northern Alliance 
acknowledge that the informal learning sector could support e.g. 
family learning or parental engagement. 
 
KD suggested that securing the viability of a degree course for 
practitioners in the north could also be a consideration. 
 
JP said that there are different layers of needs which we need to 
clarify.  There will be support needs linked to Locality Outcome 
Improvement Plans (LOIPs) and skilling the workforce to deliver on 
this.  The North Alliance can contribute to the Northern Alliance.  We 
need a foot in both to respond to community needs.  We need to be 
clear where we add value and negotiate how we cross over. 
 
BL was drawing 3 triangles to show the relationship pictorially which 
she will share. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
BL 

 SB has tasked a colleague to look at the CLD plan priorities in each 
area and collate. 
 

SB 

 JMcJ reinforced that it was important that everyone tries to make the 
6th December meeting to take the work and partnership forward.  
Apologies for this meeting were given by Sarah Bunton in advance.  
Partners need to reflect on and input into this evolving agenda. 
 

 
 
 
ALL 

6. KD gave feedback that the conference questions were shared at the 
CLDMS meeting and she was tasked to ask the question about the 

 
KD 



 Action Owner 

radio comment by a Senior Education Scotland Officer. 
 

 KD thanked colleagues for their additional questions. 
 

 

7. KD said there were still places available for the CLDSC ‘On the Road’ 
consultations: 20th November Elgin youth Cafe, 22 November 
Aberdeen. 

 

8. SB said that the local authorities CLD leads will meet on the 1st 
December in Aberdeen.  KD requested VC facilities.  BL and LC can 
make a morning meeting. 
 

 

9. Date of next meeting 6th December 10.30am to 4.00pm, Spectrum 
Centre, 1 Margaret Street, Inverness, IV1 1LS 

 

 


