
Minutes of North Alliance meeting on 31/5/18 at Rosemount Learning Centre at 2-5pm 

Present: Edwina Lloyd, Kirsty MacDonald; June Porter, Cheryl Rafferty (Orkney CLD) Linda Clark, Sue 

Briggs, Fiona Richardson, Jackie Maclaren, Ayesha Huda (voluntary action Shetland (by phone),  KIA ( 

Aberdeen TSI) Karen Delaney 

Apologies: Shirley Leask; Mark Richardson; Kerry Spence; Aileen Ackland; Martin Turnbull 

1. KD welcomed everyone and stated that we had waited for the RIC meeting to be called to 

enable people to meet.  The RIC would cover the local authority representatives  expenses 

and the North Alliance would cover third sector representatives for this meeting. 

2. Election of new chair: KD acknowledged the work that Jamie McJimpsie had done on behalf 

of the North Alliance and the partnership wished him well and looked forward to future 

paths crossing.  Jackie Maclaren tsiMORAY agreed to act as chair. 

 

3. Current finances and future funding:  KD thanked Ann Stacey (VA Orkney)for supplying the 

financial report.  Currently AVS hold £600 for travel and subsistence claims. Today’s meeting 

claim likely to be approximately £240 for Western isles and £180 Orkney.)  EL asked what 

should be done with the outstanding invoices for the annual contribution  as some 

authorities had not paid.  Shetland said it previously had not been budgeted for so there was 

no funding for the previous year.  SB, Aberdeenshire said that she had been assured that it 

had been paid so was going to check. FR Highlife Highland was also going to check. 

For 2018-2019 commitments: 

Shetland: £1000 ( split between 2 services therefore 2 invoices) 

Orkney: tbc 

Aberdeenshire:  permission to spend tbc 

Aberdeen City :  tbc at budget meeting 

Highlife Highland: £1000 

Moray: £1000pending Partnership meeting agreement 

Western Isles: tbc 

 

For purchase orders email: anne.stacey@vaorkney.org.uk 

KD reported that she had contacted and spoken to Marion Allison at the CLD Standards 

Council who confirmed that they would support the North alliance to the tune of £3k.  KD 

committed to writing the funding bid on North alliance priorities once the information 

became available. 

 

4. Regional Improvement Collaborative update: SB reported that Avril Nicol has been 

designated by directors as the lead to drive the role of CLD for the RIC.  There has been a key 

RIC officer change with Gail Gorman moving to Educations Scotland, and Laurence Findlay 

filling this role.  They have the following priorities and have no jurisdiction over the third 

sector:    a) Wider achievement; b) Family Learning; c) Accreditation in general; Developing 

the Young Workforce and D) Leadership.  KD said that the crux of the initiative was to reduce 

the attainment gap, by sharing and learning from pilot initiatives. FR highlighted that the RIC 

recent Family Learning CPD opportunity was not cost effective to send 3 people.  The North 

Alliance conference was better value for scarce resources.  SB said that there is likely to be a 
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RIC Learning Festival every year.  KM suggested that this should sit alongside the North 

Alliance conference which is very precious.  She continued by saying that for little money we 

have created a quality experience that has changed participants working practice, including 

her own.  By coming together practitioners have gained exposure to new practice and 

contacts plus shared and celebrated their own. SB questioned whether this could be 

afforded and the RIC presented an opportunity perhaps to share budgets. In the ‘Shire they 

have delivered satellite provision to combat rurality in the Broch and Peterhead which was 

successful.  KM reinforced that the islands skype and phone conference all the time with 

varied results.  The GLOW experience has been dreadful.  The learning is never as productive 

as sitting together in a room, face to face.  LC suggested that the satellite could be Nairn 

Community Centre.  FR suggested that Highlife Highland could offer a venue in kind to cut 

the let costs in Inverness.  KM suggested that teachers should widen their scope and be 

offered the opportunity to explore other learning methods, so collaboration could develop..  

SB suggested that Family Learning was a key theme.  The South CLD network had produced a 

core programme to be shared nationally. A subgroup will look at it and feedback. ( June 

Porter, Sue Briggs, Rep from Highlife Highland(FR), Aberdeen City ( LC to approach FL team.) 

Core feedback to RIC: 

 The North Alliance want to work in partnership to develop a positive collaboration 

story 

 We have much to offer in Family learning and Wider achievement.  How can we help 

in delivering shared outcomes? 

 Can we establish the dates for the next Learning Festival? 

 Can we deliver a satellite at Inverness linked to a good practice seminar? The North 

Alliance focus will be on workforce development for all cld practitioners. 

EL said that part of any inspection was the extent to which partners integrated and 

collaborated.  The NA should retian our independent autonomy.  We could have a symbiotic 

relationship with the RIC who have a lot to gain from our knowledge of communities and skills.  

FR said that we have built expertees in collaboration and the RIC is supposed to be about doing 

things differently.   KD said that we have to ensure that there are case-studies of practice that 

can be shared on our website that needs to be updated. 

5. Conference decision:  representatives felt that due to funding we could not deliver the same 

conference this year.  Cecily Cromby was also not available to undertake the pulling 

together.  The CLD RIC meeting tomorrow may determine how we can move forward on 

6. Workforce Strategy from the National Network:  This is circulating in draft stage.  Education 

Scotland staff will deliver a seminar linked to supporting local authorities who have received 

weak reports regarding data analysis probably over the summer. A sharing best practice 

session on community development will be delivered in autumn.  Information will be put on 

to i-Develop. 

7. Partner update & CLD Plans 

 The Post graduate CLD course is being updated to be submitted for renewal.  The 

new course should be starting in September 2019.  There is currently a review on at 

Aberdeen University. 



 The CLD Standards Council are looking for new board members.  Also to remind 

people that they should log mentoring  as part of their 35 hours pro rata. 

 A residential the 29/30th Sept is in development linked to Prof Karen McArdles 

retirement.  The suggested theme is Legacey: reflection on CLD.  Contact: SB 

8. KD raised that we agreed to honour the retirements and contribution of cld practitioners 

annually.  Please email Karen with names and addresses.   Names put forward so far: Neil 

Ironside, Julie Simmonds, John Ferguson. 

 

9. DONM: 12/7/18 at 10am.  KM kindly volunteered to sort the phone connection. 


