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                                                                                                               Appendix 2  

FUTURE-PROOFING THE ORPHIR AND STENNESS PARISH CHURCH FOR THE 21ST 

CENTURY AND BEYOND 

 

Distribution and collection points Returns 

Church members and non-members, Community Café 43 + 1 letter 

Noust Public House, Orphir 0 

Orphir Community School 4 

Standing Stones Hotel, Stenness 0 

Stenness Community School 2 

Sutherland shop/fuel station, Stenness 0 

 

Contributors were asked to number the following statements in order of personal 

priority and add their suggestions about what they want or need from the Church. 

A mixture of statements relating to the church community and the church building 

were used to identify community priorities. 

 

For the purpose of identifying trends, ranking is interpreted as:  

 1-2  high priority 

 3-6 medium priority 

 7-8 low priority     (% have been rounded therefore may not total 100% 

A mixture of fixed seating (pews) and flexible 

seating 

29 responses  

3 (10%) high priority  

10 (34%) medium priority  

16 (56%) low priority  

A place for worship 

44 responses 

36 (81%) high priority   

7 (16%) medium priority  

1 (2%) low priority  

Activities which appeal to the youngsters of the 

parish 

32 responses 

0 (0%)high priority  

25 (78%) medium priority  

7 (22%) low priority  

Activities which engage parents and pre-school 

age children 

29 responses 

0 (0%)high priority  

17 (59%) medium priority  

12 (41%) low priority 

 

Activities which involve families 

36 responses 

5 (14%) high priority  

28 (78%) medium priority  

3 (8%) low priority 

Comfortable seating 

40 responses 

16 (40%)high priority  

20 (50%) medium priority  

4 (10%) low priority 
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Comfortable temperature 

45 responses 

26 (57%)high priority  

18 (40%) medium priority  

1 (2%) low priority 

Flexible spaces for multi-purposes e.g. concert 

venue, family celebrations parties, worship 

34 responses 

10 (29%)high priority  

15 (44%) medium priority  

9 (26%) low priority 

 

Ideas/comments (sorted by category then alphabetical order) 

Worship 

A place for funerals, weddings, christenings etc. 

A time limit on sermons to about 10 minutes. 

Activities as required by the congregation. 

Christian related events only, no parities or concerts. 

Engage with youth. 

I strongly feel that it is important to keep the church as a place of worship 

and cherished as a sanctuary.  

Invite groups of musicians to lead the singing with a modern approach to 

church services. 

To attract young people visitations to other churches should be encouraged 

to observe their ways on how they attract young people. 

 

The building 

Better use of the space available. 

Definitely a moveable partition so that useable space can be made 

adaptable. 

Double glaze the whole building, install new ceiling and floor in the hall. 

Get an architect to draw up some simple plan for modernising the building 

to make use of the whole building, lowering ceilings, use of upstairs etc. 

Happy with pews, take a cushion with you. 

Have a vote on the seating following discussion. Purchase seats and tables 

for hall & vestry. Improve storage.  

Keep the history where possible. 

Make the environment comfortable (with flexible seating). 

No pews / chairs easy to move. 

Pews are fine and cushions can be used if needed. 

Something along the lines of East Church in Kirkwall. 
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The balcony could be left pewed. 

The church would most benefit from double glazing thus solving the heating 

problem & funds be kept for general upkeep/maintenance of the building 

over the years to come. 

The pews are fine. 

Windows need upgrading to double glazing. 

 

Community 

Activities for youngsters, pre-school, families in the hall or vestry not church 

Activities which appeal to older people 

Better equipped more workable kitchen 

Better kitchen with cooker 

Café / meeting place lowest priority 

Engage parents and pre-school children- they go to community school 

Exhibition space for craft and art 

Go to the Noust for the parties 

I enjoy Yarn ‘in group, Tree festival & Community Café. Not a church goer as 

such so for those activities could the school hall be used? 

Nobody has parties in church, concerts or family celebrations 

Parties and other functions to take place in the community centre. 

 

Complaints/concerns 

Difficult to list in order of preference 

I feel the second paragraph of the questionnaire is detrimental & may do 

more harm than good 

Letter expressing concerns about the wording, presentation and structure of 

the survey 

Not happy with this statement (para 2 cold, draughty old place….) 

Para 2: I do not agree. The questionnaire should be impartial 
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OPTIONS Analysis – both whole numbers and % are used  

1. Close the church and rent a room 

for worship in Orphir Community 

School 

28 responses 

3 ( 11%) ranked closing the church as their 

most favourite option  

2 (7 %) ranked closing the church as their 

second favourite option 

2 (7%) ranked closing the church as their 

third favourite option 

21 ( 75%) ranked closing the church as least 

favourite option 

 

2. Upgrade the existing church hall 

and session room (vestry)  

40 responses 

21 (52%) ranked upgrading the hall & vestry 

as their most favourite option 

12 (30%) ranked upgrading the hall & vestry 

as their second favourite option 

7 (18%) ranked upgrading the hall & vestry 

as their third favourite option 

3. Create a dual purpose church/hall 

with a partition halfway down the 

church 

34 responses 

13 (39 %)ranked creating a dual purpose 

church/hall with a partition halfway down 

the church as their most favourite option 

14 ( 41%) ranked creating a dual purpose 

church/hall with a partition halfway down 

the church as their second favourite option 

5 (15%)Ranked creating a dual purpose 

church/hall with a partition halfway down 

the church as their third favourite option 

2 (6%)Ranked creating a dual purpose 

church/hall with a partition halfway down 

the church as their least favourite option 

4. Total redesign of the church 

 

35 responses 

9 (26%) ranked  a total redesign of the 

church as their most favourite option 

7 (20%) ranked  a total redesign of the 

church as their second favourite option 

16 (46%)ranked  a total redesign of the 

church as their third favourite option 

3 ( 8%) ranked  a total redesign of the 

church as their least favourite option 

Please add your ideas here: 

 

Worship 

There are too many churches disappearing. The Church is not just about the present it has 

history. So keep the environment where possible. The structure has been a symbol of faith 

for about 110 years. The parishioners are proud of it. 

We are privileged to have a church building for worship. It is God’s house and should be 

maintained to a satisfactory standard. The vestry and hall are being used for the benefit 

of the community. Birthday parties and celebrations can be adequately catered by the 
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school community hall in the village. 

Closing the church should not be an option. 

Need to emphasise that the church is open to all and for the benefit of all. Option 1 

would raise problems for funerals and other essential uses. 

Perhaps this would be a good time to ask God what he would like for the kirk. A time of 

prayer might be helpful. It could be as simple as those interested sitting quietly around the 

kirk for an hour or so in silent prayer to listen to God and hear what he is saying.  

The building 

Perhaps the ceiling height could be lowered so that heating costs can be reduced, but 

that might mean losing the current use of the balcony. 

If the building is so cold, draughty and uncomfortable maybe Stenness Kirk should have 

been kept open and Orphir closed. 

Install false ceiling and new flooring in the hall. 

Similar partition to Harray hall/Community Church 

Don’t know that a partition would work. 

I am torn between 3 and 4. Orkney is a can do community and I would love to see a 

complete refurbishing but am aware that finances may determine what is planned. I 

chose 3 in the hope that if 3 or 4 is chosen, that part of the building which is nearest the 

kitchen will be available both for worship and as a Hall 

Could the ceiling be lowered and the second tier of space made use of, for additional 

space and would make it warmer as the heat all goes into the ceiling and would give 

nearly double the room. As in East Church type of space. 

You could put the vestry and the hall into one big room. Close off the balcony and use it 

as an upstairs room. You don’t want to change the whole vibe and feeling of the church 

as it is. 

Possible extension of the kirk on the south side leading up to the rear entrance to 

accommodate for instance the café. 

 I’d like to see the church hall enlarged to bring the external north wall in line with the kirk 

wall to give circulation space within. Also need to upgrade the kitchen.  

Better kitchen with cooker. 

Windows should be replaced by double glazed units or secondary glazing added to 

improve insulation of the church. 

As there are small numbers of people who regularly attend church service I personally 

consider it is essential to maintain the building to a satisfactory level e.g. replace 

windows, update heating system (air to air), interior insulation, in order to have a valuable 

asset should the church have to be sold in the future. 

Double glazing/secondary glaze the whole building – church, hall and vestry and install 

an efficient and environmentally friendly heating system 

I don’t see this as a good idea [partition/dual purpose]. I would prefer to see the heating 

updated and the windows/ modern insulation done. Seating from the balcony forward 

could be comfortable chairs. 

Install modern efficient heating and insulation and improve the seating. 

Consider the installation of an air source heating system for the church, vestry and hall. 

Consider insulating the ceiling of the church with PU panels 

Put new heating in the church e.g. Oil or air source, take a cushion with you and that will 

solve hard pews, that’s main area sorted. Upgrade the vestry and hall and add heating. 
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[Close the church] It would save enduring the discomforts mentioned. Get oil central 

heating fitted. Possible government scheme available. Failing that put on an extra 

gansie. 

Improve the heating e.g. Oil heating otherwise the church us fine. The vestry and small 

hall also need heating and a bit of attention. 

Church seating-decided by vote after a whole church discussion of all options. Purchase 

seats for the vestry – it is tiresome and not everyone is fit to lug seats back and fore for 

meetings. 

If and when finances permit, new seats and tables for the hall. 

I disagree with removing the pews. Large funerals would not be catered for if chairs are 

used. Removing the pews would mean removal of existing heaters. 

Take out pews to the rear of partition and lower ceiling (ceiling in front of partition more 

difficult perhaps arch could be lowered a little. Sliding partition in 2 halves being towards 

centre. Leave pews in front but line with long cushions. 

Replace pews with moveable chairs in front part of the Kirk. 

Community 

I think there is space for both buildings in Orphir & community though if one were used 

(i.e. school) would make it a better community hub and possible feel. 

Would be good to have a space with flexible seating for concerts, exhibitions, lectures, 

workshops etc. both in the hall and the vestry. At the same time respecting that it is a 

church and a place of worship and keeping the integrity of the building. 

Funding and rationale 

Too expensive and not enough people to justify spending that amount of money [on 

total refurbishment] 

I wonder if there is any point in developing the physical church if the people of the 

church are dwindling and there is no plan in place to engage families. 

Was Dounby Church (the Milestone) built from new? If so helpful advice might be 

forthcoming. 

It will be very sad to see the church no longer in use but it is going to cost a fortune to 

make it more comfortable and warm with better seating and lower ceilings and there is a 

perfectly suitable building across the road. Funerals could be held on Saturdays. I will be 

very sorry to see the kirk close so hope funds can be found to upgrade the church.  

There are now only a handful of kirks in the west mainland and it seems sad for Orphir to 

lose its kirk as well but it is an inevitable fact of life that buildings get to be too expensive 

to maintain especially when there is a good school building so near. If funds can be 

found to renovate the church that would be the best solution. 

C of S is the largest landowner. Surely now is the time to spend money to modernises and 

create a new church which appeals to all. 

 
 

 

 

 


