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Chairman’s Report

“Some men see thing as they are and say “Why?” I dream of things that never
were and say “Why not?” George Bernard Shaw
In a way this quotation has become a mission statement for Stronsay
Development Trust as more and more we look forward to what might be
achieved for the community and ask “Why not?” As you read through this
report I hope you will be encouraged by some of the things that have been
achieved during the last twelve months.
One of the major changes is that Stronsay Development Trust is now a
registered Scottish Charity, which should help to open a number of doors with
funding because there are some funding bodies who will only give to charities.
The transition to charitable status was not an easy one and I am sure I speak
for the whole Trust when I say we would not have achieved it without the hard
work of Juliet Durrant who spent many hours sorting out miles of red tape. I
would like to thank Juliet again for her hard work.
Another person who needs a special mention is our Local Development Officer,
William Caithness, who works tirelessly for the trust. He attends many
meetings and conferences on our behalf always putting forward the special
needs of a small island community like Stronsay and at the same time learning
from the experience of others. The Trust does not have a pot of gold or even a
pot of pennies! The LDO’s role is to find funding for every project that the board
agrees to take forward and he needs to ensure that the conditions for
application and the outcomes are clearly stated in order for us to be successful.
Back in November, Eoin Stevenson and I attended a presentation in the House
of Commons hosted by the Development Trusts Association; this was attended
by MPs and representatives of thirteen Development Trusts from all over the
UK. Some of these trusts were from inner city areas, some from small urban
areas, some from scattered rural areas, but there was only one island
community represented. Most of the trusts came from ‘small’ communities of
between 2,000 and 10,000 people; only one had less than 400 people. There
was only one trust where it’s representatives used 1 boat, 2 planes and a train
to get to Westminster! The most common question I was asked was “How do you
manage?”
Cover photo – Pebbles and Dunes of Bu Sands, Stronsay.
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So what does the future hold?
Stronsay has a unique set of challenges, but I also believe a unique population
who want to see their community thrive, who would like to see improved
training and employment opportunities for their children, more affordable
housing and enhanced facilities for every resident and visitor on the island. As
you read this report you will see some of the things that have been achieved
and some of the things in the pipeline
If you have an idea for improving life on the island or you are a member of a
group needing help with a project – big or small – that you feel the Trust should
be involved with, please contact the Trust through me or any of the directors or
come to one of the meetings.
You may also like to look at the SDT website at:
http://www.orkneycommunities.co.uk/SDT
Please do give us your ideas and feedback.
May I remind you that Stronsay Development Trust exists for the benefit of the
community and that everything we do is geared to the future of the island.
Without your help and support we will achieve very little. WITH your help and
support anything is possible! So if you have any skills or training that you can
offer towards any current projects or have time for fundraising please get in
touch with any of the Directors. We will always value your positive input.
“WHY NOT?”
Mike Erdman, Chairman
March 2008

The Limpet
The Limpet will be 3 years old in May; hopefully by this time we will have our
new printer, which together with our great photocopier should ensure problem
free production of the Limpet and another calendar for 2009. We started off
with old problematic equipment, the 1st issue comprised of five pages and no
subscriptions, we now have between twelve and fourteen pages per month and
an average of 50 subscriptions, this helps with the running costs together with
the adverts.
We would like to thank Dr McKay for his continued support, by providing us
with paper, the serialization of his book and his caring approach when doing
the obituaries. We would also like to thank all our regular contributors, without
whose help, we could not make the Limpet what it is today.
Heather Fazakerley and Yvonne Weaver
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Report from the Local Development Officer (LDO)
The Year started well with the Hydrogen conference, which was a resounding
success. There were speakers and visitors alike from all over Europe and the
enthusiasm was amazing. The Orkney Amateur Radio Club made use of the fuel
cell and made contact with 1806 people in 65 different countries world wide
well and truly putting Stronsay on the global map. HICEC and Leader
sponsored the conference.
There have been some training courses run on Stronsay that included the Dry
Stone Dyking, funded through the OIC, and a Food Hygiene Course that was
funded from the Go4Volunteering Fund.
I attended the IatE conference in Shetland and it was very interesting to see
how similar areas are coping with declining populations and sustainability.
I have been actively trying to pursue the Broad Band issue and I hope to
eventually have some positive actions not just empty promises.
The Trust has also been involved in re-constituting the ‘Isles Forum’ and is at
present taking forward some recycling initiatives as well as some other
important issues such as transport, NHS etc. The North Isles are involved in
putting in place a fast passenger ferry service to operate between the Isles as
well as for private charter with the vessel being based in the Isles. This is going
to be a pilot project and it is proposed to run it for a six-month trial period.
I am sure you will all be aware that the funding for the recreation area has
finally all been secured with OIC providing £5474, HIE Orkney giving in total
£9875, Awards For All £7500, Children in Need £5000, Coop £500, Clark
Thompson £75 and local fundraising £1100. This project is a landmark being
the first large project to be completed by the Trust. It was a lot of hard work for
the sub group and I feel it is important that I take this opportunity to thank
them and all the fundraisers for their support.
I have also had some contact with OIC and Orkney Aggregates regarding the
possibility of perhaps having a stone quarry on Stronsay to try and reduce the
cost of aggregate while creating some employment. To date this has been met
with stern disapproval because of capital cost and legislation, but is still
something which needs to be addressed and will continue to be on the agenda.
William Caithness

4

The Play Park Project

The play area in Whitehall Village was amongst the first projects set up by the
Trust. It had been established that a large number of the island’s young people
lived in and around the village, a fair distance to the existing play area at the
Community Centre, and that a well-designed facility in Whitehall would be of
real benefit. The project team – notably Hazel Shearer and Julie Andrew –
worked tirelessly to raise funds, both with the Local Development Officer and
through events organised on the island. Through consultation with young
people, and expert advice from OIC the design took shape. Sufficient funding
was secured with the help of Orkney Islands Council, Highlands and Islands
Enterprise, Awards for All, Children in Need, the Co-op and Clark Thompson.
Local fundraising added £1100. Late in 2007, OIC sent a team to the island to
install equipment and fence the area; the project was completed, and was
immediately put to good use by the children who even gave the builders a thank
you card. Some improvements to the ground will be done in better weather
however residents have generously donated and planted bulbs around the area
and all that remains is to formally name and open the facility. It has been a
long haul, and the Board would like to pay tribute to the project team for their
patience and tenacity over the years.
Juliet Durrant
The Community Turbine
Over the past year progress on the Community Wind Turbine has been slow but
steady. There are currently 9 communities within Orkney hoping to make use of
the available grid capacity and together are using the expertise of HICEC to help
put together the application package. Here on Stronsay we have identified the
site for the Turbine on Rotheisholm head, and are in the process of putting
together the planning application and are also in the first stages of applying to
the BIG lottery for funding. We are also working with SNH and the RSPB over
the impact to flora and fauna on the headland.
If all the various aspects of this project fall into place then hopefully the turbine
should be completed sometime in 2010/11. The income produced will be used
to achieve sustainable outcomes identified from the development plan, thus
creating employment opportunities and helping the economy of the island.
There is still a long way to go and it is far from certain that our application will
be successful but as someone said at a recent meeting, if it does work it could
have the biggest positive impact on Stronsay’s economy since the herring
fishing boom of the early 1900s.
Mike Erdman
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The Website

The Trust considered developing a dedicated website for Stronsay and following
an exercise to cost the project it was agreed to make better use of our existing
communities website by adding reports, useful contacts and links to tourism
groups.
Many thanks to Bruce Fletcher for his help in keeping things up to date and
please let us know if there is other information that you would like to see
included on the web pages.
Stronsay publicity with Orkney Ferries
We have met with representatives from Eday, Sanday and North Ronaldsay to
design a North Isles poster for display outside the Orkney Ferries Office in
Kirkwall. The graphic designer is now working on the final proof and by sharing
the cost; the bill for the Trust should be in the region of £100.
Stronsay leaflets
Work has also gone into producing some information leaflets for the island and
while several obstacles have been encountered we now have a proposal that the
LDO can use for a funding application during May 2008, which is the next
opportunity the Trust has for an approach to ‘Awards For All’. The total cost will
be nearly £10,000 and the intended range of leaflets will include:
•
•
•
•
•
•

Flora and Fauna
Birds
Churches and Chapels
The Herring Fishing Industry
The Kelp Industry
Shells and Shores

General contact numbers and accommodation details will be produced on a
single sheet to be inserted in some of the leaflets, this will save money by not
having to reproduce the main leaflets when there are changes and will also get
around the issue of Visit Orkney’s requirement that hotels and B&Bs printed on
leaflets must be part of their Quality Assurance scheme. We can then have the
leaflets, minus the single sheet, displayed in all tourist offices in Scotland.
As soon as we have funds available we hope that as many people as possible
that are able to help with research, history, photos and so forth will lend a
hand.
Julia Crocker

6

SS Athenia lifeboat
It has been established that the lifeboat opposite Seafield on Stronsay is from
the SS Athenia, and we have a quote for the cost of restoration. The main
obstacle to applying for funding has been the lack of a suitable site/building in
which the lifeboat can be housed and displayed after restoration. The
alternative to full restoration would be to restore it as it is - on site, to a
standard which would at least preserve the lifeboat from further depreciation,
and guarantee it’s survival for perhaps the next decade at least. We have had an
offer from a boat -builder in Brittany to restore the boat to this standard, which
to him would be a labour of love and for which he would make no charge. We
would have to cover his travel costs and also material costs necessary for the
job, also the cost of accommodation. A rough assessment of the overall cost is
between £1.5K and £2K, which I think is extremely reasonable when compared
with the estimated cost of full restoration and housing that could cost well over
£50K. The problem is that we still have to find the £2K – and up to now we have
been unsuccessful! It is worth reminding ourselves of the significance of the
sinking of the SS Athenia on the first day of World War II, a fateful occurrence
forever recorded in the annals of wartime maritime history. Our lifeboat is the
only surviving lifeboat from this tragedy, in which many survived but many also
lost their lives. We have received numerous e-mails from residents in Canada
and the USA regarding this project, some of whom are themselves survivors
from the Athenia, and all of whom would like to see the lifeboat preserved. We
have the opportunity to at least save this boat, but we have to act quickly and
we need a generous sponsor to allow us to do this. If anybody feels able to help,
please feel free to discuss matters in complete confidence. Thank you.
Brian Crowe.
Island Ranger
This project is almost ready for the funding application and we have learned a
lot from the Eday Ranger, Ann, who has been most generous in her support.
The following are just some of the things that will be part of the job when we are
able to advertise.
•
•
•
•
•

assisting in promoting Stronsay as a desirable place to live and helping
to enhance the experience of visitors to Stronsay.
giving advice and information to residents and visitors through talks,
presentations, and the management of an information point.
providing guided walks of a general nature.
participating in relevant community projects.
assisting with school projects and working with children.

Julia Crocker
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THE BOARD

Current Directors are:
Ian Cooper
Malcolm Addison
Colin McAlpine
Garry Dennison
Julia Crocker
Jennifer George (co-opted)

Brian Crowe
Mike Erdman
Leo Martini- Brown
Cora Goodram
Damian Stout
Eoin Stevenson

Local Development Officer
William Caithness
Also serving as Directors in the year 2006-7
Norman Shearer
Don Peace
Hazel Shearer
Yvonne Weaver

Sue Fairbrother
Sinclair Scott
Steve Weaver
Juliet Durrant

To all current and past Directors the Trust offers its sincere thanks for their
service. We are also extremely grateful to all those members of the community
who have contributed to the work of sub-groups during the year.

Orkney Enterprise, Orkney Islands Council, Communities Scotland, the
Crofters Commission, and Orkney Community Planning Partnership support
the Stronsay Development Trust in its activities.
A Company Limited by Guarantee, Registered in Scotland
Company Number SC271553
A Scottish Charity, Charity Number SC038888
Registered Office: Clifton, Whitehall, Stronsay, Orkney KW17 2AR
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