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Chair’s report.

Welcome to the 2007/08 Annual report of the Stronsay Development Trust.
It was very re-assuring to read the ‘Initiative at the Edge/Fragile Islands
Development’ report and find that we are not alone!
In 2007 we contributed to this report by Brian Burns Associates, which was
commissioned by OIC and HIE to determine the effect of the Initiative at the
Edge programme.
As well as giving a good account of the different achievements and
challenges faced by all the outer isles trusts, the report stated some of the
key conclusions about Development Trusts in general as follows;


They have filled a need for an island-level development body;



There is no ‘one size fits all’ Development Trust model;



Trusts on different islands will inevitably experience varying rates and
rhythms of progress and development reflecting, for example, their
different resources.

The report found some of the benefits of the Development Trusts are;


The establishment of a focal point for development



Direct employment benefits (i.e. the engagement of Local Development
Officers (LDOs) and, in some, islands Rangers, which has also given
the Trusts’ experience of being employers)



The employment created in projects promoted and developed by the
Trusts



Substantial fund raising for projects including the attraction of grant
aid monies from outside Orkney

The report highlighted that the presence of an LDO has had a broad range of
practical benefits such as helping Trusts communicate with public sector
agencies and businesses during the work day, something that can be
difficult for volunteers to do. Such working-day communication helps to
maximise the efficiency of Trusts, but importantly they found that;
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•

LDOs are central to the success of Trusts (in both Initiative at the
Edge areas and other islands). Without them the Trusts would have
made more limited, or slower progress.

We are very grateful to William Caithness for his work for the Trust and
Stronsay as a whole.
I would also like to thank all the board directors, the clerk and many
sub group helpers for their hard work during the year and hope that we can
all continue to meet the demands of exciting projects in the future.
Mike Erdman
Chair

Directors/Trustees during the period of this report
G M Erdman - Chair
B M Crowe – Vice Chair
L B Martini-Brown - Treasurer
J R Crocker - Secretary
C A Goodram
D P Stout
M Addison
Rev J D George
H M Johnstone - appointed 16.7.08
V J Fraser - appointed 15.1.09
I G Stevenson - appointed 15.1.09
J A M C Durrant - resigned 21.11.07
G Dennison - appointed 27.2.08
- resigned 30.4.08
I C Cooper - resigned 30.4.08
C W McAlpine - resigned 30.4.08
E R Stevenson - resigned 30.4.08

Clerk
J W Steenton
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Local Development Officer’s Report
This has been my second year in post and the demands have been very
similar to the first year. Stronsay faces many opportunities in the times
ahead and I hope that as LDO, I can help our island tackle these challenges
head on.
As well as the specific projects under the headings below I have attended
many NHS meetings over the year and have tried to put forward a strong
case for us retaining our doctor and also expressed our frustration at the
present air ambulance service. Stronsay is not alone in this and I do feel
that NHS Orkney is trying to support us in our aims albeit they have limited
resources. Transport is always a high agenda item with all North Isles
residents and I have been working with people from other islands to put a
funding package together for an inter-island ferry service which we hope to
run as a pilot scheme in the summer of 2009. This will gauge if there is
indeed a need for such a service.
I have also worked with
Stronsay’s Silver
Darlings on a funding
application to ‘Awards
for All’ to cover some of
the costs of recording
their first CD. I am very
privileged to have
worked with such an
enthusiastic group who
have been very
successful in their
achievements and are
ambassadors for our
Island.

I have worked with the Community Association on funding applications to
the lottery ‘Awards for All’ (£10,000) and the Robertson Trust for funding for
the new kitchen at the Community Centre. The Robertson Trust has never
funded anything on Stronsay before and has stated their intention to help.
Their system is a little unusual in that you simply write a letter stating your
project the total cost and how you hope to fund it, they then decide how
much if any funding they are going to give.
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We were lucky to be asked to host another event with Mr Howie Firth for the
science festival event to be held in September 2008. It was the anniversary of
the Stronsay Monster and this was the theme. The programme included a
herring walk in the village facilitated by Bill Miller and a walk to the site
where the monster was actually found. This was led by John Stevenson who
can remember the old men of Rousam speaking about the monster. John
Holloway then gave us a short talk on the birds of Stronsay this was followed
by a presentation about the monster by geneticist Dr Yvonne Simpson who
has researched the beast. All was well rounded off with a dance in the
evening.
I have attended two
conferences during the
year one in Barra and
one in St Andrews. The
Barra conference was
in fact the last
Initiative at the Edge
conference to be held
and was indeed very
well organised. The
days were made up of
talks and workshop
sessions with lively
entertainment provided
every evening.
Picture; Castlebay, Barra.

This once again highlighted the similarity in all rural areas and the
difficulties that we jointly face in retaining young people and employment
opportunities etc. The location of this conference also proved the importance
of transport to these outlying islands, it took me four ferry journeys and
approximately a 400 mile drive just to get there and the same on the way
home. The scenery in Barra was typical Western Isles with the usual
mixture of Machair and heather. The standard of housing is exceptional and
I would imagine there have been a few crofters’ grants!

The second conference was held in St Andrews and was hosted by the DTAS
(Development Trust Association of Scotland). This is the first time I have
attended this conference which is held annually in different locations across
Scotland. In the past this event has had a very good reputation and it
certainly lived up to it. The venue was the university with the delegates being
housed in the university accommodation which is of a very high standard.
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The conference took the form of lecture and workshop sessions with
development trusts from all over Scotland in attendance. This brought home
to me how vulnerable we actually are as some of the communities
represented there were also struggling with such issues as keeping their GP.
The main difference being that their population was 2000-2500 which is
considerably more than our 350! Some of these communities regarded
themselves as being small and fragile with populations of 10,000 which to
me was unthinkable.
William Caithness
Local Development Officer

Main Activities of the Trust September 2007 – August 2008

1. The continuation of the Limpet. A monthly newspaper, free to each
household and sent by subscription to many friends of Stronsay. Edited and
printed by volunteers, this paper has a mix of community news, is an outlet
for budding writers and poets and has advertisements promoting local
businesses and forthcoming events. The 2008 calendars were a great
success in raising funds towards a new printer for the Limpet and with a
generous donation from a private benefactor the Limpet team was able to
buy a new printer meaning that they were able to continue to produce our
island paper and offer to produce 2009 calendars for The Silver Darlings.

2. The SDT community website. This website is hosted by Orkney
Communities and maintained by a volunteer. It has relevant publications,
the business of the Development Trust, a calendar for events and regular
news items with links to documents about archaeology or even the Stronsay
beast!
Thank you to Bruce Fletcher.
www.orkneycommunities.co.uk/SDT

3. Support to a visiting archaeology team. SDT fund-raising helped towards
paying for the accommodation of a team of eight archaeologists, who again
had a very successful dig finding many more flint microliths. Towards the
end of their time here they found evidence of areas where there had been
fires with remains of charcoal, which may help in dating the site.
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4. The official opening
of a new children’s
play area. The Trust
managed to secure all
funding totalling
£29,500 for the
recreation area in the
village. The Special
Projects section of the
OIC was then
commissioned to
install the equipment
which was finished in
late 2007. The official opening was then held in June 2008 the ribbon being
cut by Dan Robinson the Olympic marathon runner.

5. A new North Isles poster. Now outside Kirkwall Orkney Ferries office was
designed by volunteers from Sanday, Stronsay Development Trust, North
Ronaldsay and Eday.

6. Hosting of Island events. The island has now been the base for two Orkney
Science Festival events, providing informative and social events for islanders
and bringing new visitors and business to the island.

Various funding applications have been worked on during the year with
some being lodged and others still requiring more work.
1. A range of information leaflets. Applications lodged include £9,013 to
awards for all for the production of a range of information brochures to
promote Stronsay. We had confirmation on the 15th of August that our
application had been successful. The brochures will be produced some time
early 2009.
The leaflets will raise the profile of the island as a place to visit, increase
income from visitors and lead to a greater understanding and appreciation of
the island’s beauty and heritage by visitors and residents. Six subject matter
experts will research and write about ‘Discovering Stronsay’ and about our
birds, flora, archaeology, shells and seashores, the herring fishing industry
and churches and chapels.
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2. Fast inter-island boat. A pilot scheme for a fast passenger boat to link
North Ron, Sanday, Stronsay and Eday to Kirkwall

3. Climate Challenge Fund, Powerdown project. Creating more employment
and aiming to reduce our carbon footprint (and costs).

4. The installation of a community-owned wind turbine. This will provide
income for Stronsay to enable a wide range of community needs to be met
and to increase the sustainability of the island without such a high level of
grant funding dependency. We shall be asking the Big Lottery for £850,000.
This project has taken a considerable amount of time and effort and is still
some way from completion. The funding application could not be submitted
without a lease for the land and full planning permission. The planning
permission was applied for in June 2008 with the OIC meeting to decide
being in November 2008. The lease for the land has now been agreed and we
are working on the funding application and business plan which are to be
submitted in April 2009 for discussion at the June/July board meeting of
the Big Lottery.

5. Appointment of an Island Ranger. Our first application to Scottish Natural
Heritage was unsuccessful so we need to rethink the objectives and submit
another application to the Heritage Lottery fund. The Ranger will involve
Stronsay’s community groups, schools, visitors and people of all ages and
abilities in heritage projects which will increase people’s knowledge and
understanding of the natural and historical heritage of Stronsay in order to
help conserve it for future generations.

Projects that depend on more voluntary work and future grant funding
1. Recreational and cultural activities, working with other community groups to
create and find funding for many things including; improved sports facilities,
a music centre, internet access with an adult learning facility, opportunities
for developing art and crafts.
2. More skills training
3. Building of a slipway in the harbour
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Many of the future goals of the Trust depend on finding suitable and
affordable accommodation not least for the Ranger and other potential
employees but also for a visitor/heritage centre and internet access point
Accommodation/land is also required for the creation of business units for the
use of residents.
Over the last year SDT membership numbers have increased by 10 to 86. More
members are always welcomed. In terms of our resources, we do however find it
difficult sometimes to fill places on the board and so the work can be quite
demanding if there are only a few of us. So, if you feel you would like to be
more involved with the development trust, why not put your name forward as a
board director or join one of the sub groups?
We are also moving towards becoming a partnership with other community
groups, initially the Community Council and the Community Association, so
that the Development Trust has a wider representation of the community and
information is shared. If you are involved with a group on the island and feel it
should be represented on the Development Trust Board please let us know.

Lastly some ‘out-takes’ from the Trust e-mails
•

so far its a big tunnel with a small light!!

•

forgive me if I have lost the plot

•

it may have got filtered out by your spam filter so you should ensure
that I am on your white list.

•

loosing my laptop is like loosing my right arm

•

is Stronsay just a disposable commodity in some secret bureaucratic
plan?

•

my friend Sherlock has just sent me the info

•

well done, you deserve a meddle.

Thank you. SDT Board
(NOTE: full accounts for 07/08 are available from the secretary and are also
lodged with Companies House)

10

