Orkney Community Councils

Community Councils are voluntary bodies which exist within a statutory framework and which have been granted statutory rights of consultation.  The general purpose of a community council is to ascertain, co-ordinate and express the wider views of the entire community within its agreed boundaries.  They can complement the role of the local authority but are not part of local government.

In common with all other Scottish Local Authorities, Orkney Islands Council was required by the Local Government (Scotland) Act 1973 to prepare a Scheme of Administration for Community Councils.  One of the main themes of the Government’s approach was one of promoting closer links between communities and service providers.  

The Local Government (Scotland) Act 1973 states that “the general purpose of a community council shall be to ascertain, co-ordinate and express to the local authorities for its area, and to public authorities, the views of the community which it represents, in relation to matters for which those authorities are responsible, and to take such action in the interests of that community as appears to it to be expedient and practicable.”   

The Community Council system in Orkney was established in May 1976 with the operation of the present system in Orkney is carried out in terms of the Amended Scheme for Orkney Community Councils – 2007.  The Council’s Decentralisation Scheme was based around the Community Council network.  

There are 20 Community Councils in Orkney with elections being held, by secret postal ballot, every 4 years, closely following the Local Elections.   The electoral return rate is rarely less than 60%.  Each Community Council comprises of between 7 and 12 members.

Public sector agencies regularly consult Community Councils on a range of issues relating to the provision of public services such as Council services, air ambulance, island doctor provision, transport, housing, planning etc. According to Council policy, all correspondence between Community Councils and all Departments of the Council should be carried out via the Liaison Office.

Community Councils are allocated annual grants, to be spent at their sole discretion, allowing them become an active co-ordinator and benefactor in their local community.  On average they each receive £3,364 per annum.  Examples of qualifying projects are as follows:-
· improvements to, or equipment for, community centres and local amenities such as play areas, etc;

· transport costs of educational and recreational groups between outer isles and the mainland;

· participants in school trips or sporting events;

· waste disposal schemes such as removal of scrap cars or waste materials;

· beach clean ups;

· equipment for maintenance of kirkyards;

· lunches and transport for senior citizens groups;

· the maintenance and improvement of Papa Westray’s private water supply;

· eradication of rabbits;

· improvements to private roads, including peat roads
In addition to annual grants, the Council also operates the Community Council Grant Scheme (CCGS) which is a fund that each Community Council can apply for assistance ranging from 50% - 80%, towards facilities or equipment within the list of approved categories.  During 2007 the capping limit on CCGS assistance is £3075 with an additional limit of £615 for island areas or those with a community hall not in Council ownership.  The Council retains overall control of this budget with approval required by the Liaison Office. 

Although the responsibility of Burial Ground Maintenance lies with the Council, Community Councils administer the caretaking of Burial Grounds throughout all areas of Orkney, with the exception of Kirkwall and Stromness, by advertising the areas to be cut, devising specifications, awarding contracts and monitoring the grasscutting within Burial Grounds throughout the season.  On a similar basis whenever small repairs are required to Kirkyard gates etc then quotes are obtained locally by the relevant Community Council and submitted to the Council for approval.  

Community Councils are asked by the Council to make recommendations for any new roads and this forms the basis of a report to T&I Committee.

Community Councils annually nominate a Municipal and Roads Services (MARS) representative who are authorised to contact Direct Services to report minor road and drainage problems ensuring these are dealt with quickly in addition to providing a monitoring function.  They also nominate a Planning representative with authority to obtain copies of planning applications submitted for that area if considered necessary. 




Community Council Liaison Office

Comprises of 3 members of staff – 
Community Council Liaison Officer/

                                                           Administrative Officer 





         
Community Council Liaison Assistant

                                                        
Clerical Assistant

The Community Council Liaison Office acts as a communication link between all Departments of the Council and the 21 Community Councils.  To assist with the administration of Community Councils, the Liaison Office employs 21 part-time Clerks and provides full training and support for those employees in addition to the provision and maintenance of a computer, fax, printer and photocopier.  Staff also acts as interim Clerks when and as required.

The Liaison Officer and the Liaison Assistant are expected to attend at least 3 meetings of each Community Council per annum.  At meetings Liaison Office staff provide advice and information sourced from within the Council in addition to procedural and financial advice to members and the Clerk.  Assistance is also provided with projects organised by Community Councils.

Each of the 21 Clerks send draft minutes to the Liaison Office for checking before these are copied and returned to the Clerk.  They also submit a business letter which contains all items which require the attention of Council departments.  The Liaison Office staff send memos containing these requests to the appropriate officer within the Council.  Responses resulting from these memos are disseminated to the Clerk, in writing, and missing responses are chased up before each meeting with any last minute information emailed to the Clerk.  Consultation documents are co-ordinated and sent out with an appropriate return date and the subsequent replies are collated and submitted to the relevant Council officer.

The Council provides a banking service to Community Council therefore, all financial transactions are processed through the Liaison Office with staff responsible for budget monitoring of the general finance, CCGS, burial grounds maintenance and CCRS for all Community Councils.  Updated statements are produced weekly.

The Liaison Office organise training seminars for Clerks, Chairmen and Vice Chairmen on various issues such as minuting, organisational skills, How to Chair an Effective Meeting in addition to regularly issuing guidance such as Handy Hints, Declaration of Interest etc.  Seminars are also arranged as required on current topics such as the Renewable Energy Planning Framework.

The Liaison Office staff co-ordinate and administer all functions associated with Community Council Elections and assist with Local Elections. 

The Orkney Community Councils website was launched in June 2005.  This was designed and is updated by the Liaison Office.  Since November 2005 the Liaison Office has been staffed between the hours of 9am – 5pm.

The Liaison Officer prepares reports for Committee on Annual Grants and Clerk’s Salaries, Burial Ground Maintenance, CCRS, Road Naming and also acts as a temporary Committee Clerk of Council Committees when and as required.   

