
Island of Hoy Development Trust Meeting Minutes 
  

           BOARD 
MEETING             

18TH FEBRUARY 
2015 8PM 

NORTH WALLS  
COMMUNITY ROOM  

 

  

   
Meeting Called By Deborah Jaques 

Minute Secretary Liz Davidson 

Type Of Meeting Monthly Board 
List Of  Board 
Members 

Deborah Jaques, Lindsay Hall, Max Collop, Ian Davidson, Rob Seatter,  
Adam Clark, Jayne Traynor, Matt Budge 

NON BOARD  Liz Davidson, Brian Clegg, Steve Rhodes 

APOLOGIES Keith Dobney, Teresa Bird, Gwen Simpson 

   
Topics   

1 MINUTES OF LAST MEETING DEBS   

Summary Of 
Discussion 

BOARD MEETING 
The minutes of the November board meeting were proposed as correct by 
Ian, seconded by Rob and signed by the Chair further to matters arising 
below from the November minutes having been resolved to the boards' 
satisfaction. 
 
The minutes of the post AGM meeting were proposed as correct by Lindsay, 
seconded by Rob and signed by the Chair. 
 

    

2 MATTERS ARISING DEBS   

Summary Of 
Discussion 

The valuation had been carried out on the land alongside the YM, the details 
of the land cost were outlined in the BLF funding application which had been 
circulated to the board by Keith at the time and was approved by the board. 
In October 2012 at the board meeting, the contract for the purchase of the 
land was also presented to the board and was approved and signed off at the 
meeting. 
 
Following matters arising, Debs informed the board that action items on the 
agenda would now be dealt with under each individual heading to try and 
streamline the meetings. 

 
   Topics   

   
     

  

     

3 PROJECT MANAGERS REPORT STEVE   

Summary Of The Project Managers report had been circulated to the board ahead of the 



Discussion meeting.  Steve asked if there were any questions.   
Ian asked for confirmation that the time Steve was spending on the youth 
outdoor activities was voluntary time as Steve had indicated previously, in 
the spirit of all projects being self-funding.  Steve confirmed that this was the 
case; Debs said that Steve had spent time on a last minute application for 
funding for this that had to be in ahead of Christmas, so if the grant was 
awarded some of Steves' time would be needed to deal with this. 
 
Steve reported to the board that he had met with members of the sailing club 
regarding the potential Pontoon project and the idea of visiting other marinas 
and Pontoons as the beginning of the research into the project.  The sailing 
club was happy to be involved and take part in a working group. Steve also 
said that Matt would be involved in this.  Steve asked the board if they were 
happy for this to go ahead, the board agreed. 
Ian asked if Steve had an idea of where potential funding may lie for this, 
Steve said that HIE would look on it quite favorably, and that there was 
potential funding from DTAS for travel bursaries for the investigative work. 

 

Conclusions  

Action Items Person Responsible Deadline 
Steve to report back to the sailing club on 
the boards approval Steve  

   

   

     

4 HOMECARE LINDSAY / TERESA   

Summary Of 
Discussion 

Lindsay informed the board that due to the sad loss of one of the sub-group 
members, that the homecare group had not met.  He said that the intention 
was for them to meet soon to review Sarahs' report and bring 
recommendations to the board.  Lindsay asked for the boards' permission for 
the sub-group to look at how to best spend the balance of the funding they 
have and to bring these suggestions back to the board, the board agreed. 
Lindsay said that there had been no comment from NHS / Social Services at 
this point from the sharing of the report, however Steve pointed out that VAO 
and HIE were very impressed with it. 
Steve asked if the token of appreciation for Sarah had been sorted out.  
Lindsay said that the homecare group would do this at their next meeting. 

 

Conclusions  

Action Items Person Responsible Deadline 
Homecare sub group to meet and report 
back to the board Lindsay  

Sort out token of appreciation for Sarah Lindsay  

     

     

5 HERITAGE KEITH    



Summary Of 
Discussion 

In Keiths' absence, Debs informed the board that part of the HLF Heritage 
grant was for putting a website together.  Eamonn had been appointed to do 
this, and had asked for permission to take the old website down.  Debs asked 
if the board were happy to continue with this, the board was in favour.  Brian 
asked if the plan was to encompass the current website into this, Debs replied 
that it was. 
Debs said that the website, once completed, would need some updating which 
would have possible implications on Steves' time and voluntary time. 
She also said that Eamonn would like some hi-resolution photographs if 
possible; various members of the community were suggested as contacts for 
this. 

Conclusions  

Action Items Person Responsible Deadline 

Hi-Resolution photographs for Eamonn Debs  

   

     

     

6 AWSS BRIAN / STEVE   

Summary Of 
Discussion 

Brian said that he and Steve had held back for a while on further surveys as 
the idea was to maximize the use of the HEEPs money, however the OIC are 
currently no further forward with releasing this so Brian would go ahead with 
the outstanding surveys the following week. 
Brian also pointed out to the board that the current Climate Challenge Fund 
will end at the end of March, and that his software lease also ends then. 
There will be a final report to be done to go to Keep Scotland Beautiful with 
the last grant claim. 
Brian said that Steve will now be the main contact for any on-going projects. 

Conclusions  

Action Items Person Responsible Deadline 

Carry out final surveys Brian  

Prepare final report Brian  

     

7 ACCOUNTS LIZ / JAYNE   

Summary of 
Discussion 

December and Januarys unrestricted figures had been sent to the board prior 
to the meeting.  Liz asked if there were any questions, but none were 
forthcoming. 
Liz reported to the board that the SWBCA bank accounts were now closed and 
the new accounts opened, however with Pat leaving, a new signatory would 
be needed from the YM Committee (current signatories are now Ian, Debs 
and Liz), the forms have been sent back to remove Pat from the mandate.  
The YM Committee was looking to appoint a new treasurer by the end of 
March, at which point the mandates would be changed to reflect this, 
following board approval. 
The internet banking for the YM accounts was set up, another user to be 
added following the YM Treasurer appointment. 
The debit card application had not been submitted at this time for the above 
reasons. 



 

 

Conclusions  

 

Action Items Person Responsible Deadline 

Change of YM mandate, internet 
banking and debit cards Liz 

Once new YM 
Treasurer 
appointed 

   

     

8 WIND TURBINE MAX / BRIAN / LINDSAY   

Summary Of 
Discussion 

Brian reported to the board that the last time the turbine ran was on the 24th 
January 2015 and that it had only run for 8.5 days since the 6th January 
2015.  This being due to lightning damage to the BT communication links 
during Januarys' storms. 
Brian said that the “winter harvest” has basically been lost – approximately 
70% of annual harvest. 
He went on to say, however that this circumstance is insured against and that 
HEL is in regular contact with the insurance company and the loss adjuster. 
The claim itself cannot be processed until BT complete repairs and the turbine 
is back on-line, however as soon as this is the case, the claim will be 
finalised. 
Brian also reported, that due to HEL now having all their reserves in place, 
that there are no cash flow issues arising from this circumstance. 
 
Max informed the board that William Lancaster had resigned as a director of 
HEL, and as such there was a vacancy on the HEL board.  The directors of 
HEL had been canvassing for a replacement and had approached Sandy 
Dennison who is agreeable to taking up the position.  Max pointed out that 
the vacancy could not be taken by a director of the IHDT board.  Max 
informed the board that Sandy is a board member of CAB, and that he is a 
Chartered Accountant and member of the ACCA, with many years of 
experience.  Brian added that it would give him great comfort to have 
somebody of Sandys' experience on the board, particularly in the financial 
areas, and also that the service agreements of the other HEL directors end on 
1st September 2016 so Sandys' appointment would give continuity.  Lindsay 
pointed out that Sandy has a house in Rackwick, so although he is not 
resident on the island, that he has a connection. 
The directors of HEL recommended Sandy to the IHDT board.  A Vote was 
taken by the IHDT board and was unanimously in favour. 
It was agreed that Debs would write to Sandy to formalise the offer. 
 
 

Conclusions The IHDT board voted unanimously in favour of the appointment of Sandy 
Dennison as a director on the HEL board. 

Action Items Person Responsible Deadline 
Complete insurance claim once BT have 
completed repairs HEL Board  



Write to Sandy Dennison to formalise the 
offer of appointment to the HEL board Debs ASAP 

   

     

9 
 YM / YM 2 / BUSES DEBS / STEVE / JAYNE   

Summary Of 
Discussion 

YM 
Debs reported that although the extension was now complete, there are still 
some items of equipment that need to be unpacked and a few outstanding 
areas to be sorted before the Leader inspection visit.  The final grant payment 
will not be released until Alister Brown at Leader has been out and signed off 
on the project, so there is an urgency in this to avoid any cashflow problems. 
She also said that there are a few snagging areas, Steve is communicating 
with Bob Clouston on this. 
There will be a wartime 1940’s themed dance on the 20th March 2015, for 
which part of the remaining HLF Heritage funds will be used. 
Jayne reported that the YM Committee had met to agree details for the 
dance, and the format will be a concert, meal and a dance with music by a 
local band.  In addition, there will be CD’s of 1940’s music played.  The hall 
will be decorated in a 1940’s style, and an exhibition will be set up in the 
meeting room. 
Jayne also said that the YM had produced a “wish list” for use of the balance 
of the BLF funding for the YM phase 1 project, and that they were obtaining 
quotes. 
 
Debs also said that computer classes were currently being run at the YM, 
using the new laptops and tablets, they are being run free of charge by Get It 
Together Orkney, and had been well attended to date. 
 
Debs also said that there was a need for IHDT to link with the YM over the 
café and computer use. 
 
YM Phase 2 
Steve reported to the board that Allan Reid had been engaged to design the 
garage within budget.  Steve had emailed the drawings to the board ahead of 
the meeting.  Option one is a 3 bay general purpose building, Option two is a 
2 bay general purpose building. 
The closing date on the tender is 21/02/15. 
Planning has accepted the amendments and a building warrant has been 
applied for. 
Allan has been in touch with SEPA, who have accepted that the foundations 
can be lower than the YM thereby massively reducing the cost.  The planning 
consent expires on 23/05/15, so work must begin by then. 
Steve stressed to the board that it’s possible that all tenders will be over the 
budget available for YM phase 2, and that Allan Reid suggested that if this is 
the case that it is attempted to negotiate down, or to have a total re-think. 
Ian asked if the tenders covered purely the cost of the car park with water 
and electricity built in, but without any shed.  Steve said that they did.  Ian 
also asked if a contingency had been built in to the project as there are no 
extra funds available within the Trust, Max put forward the same concern.  
Steve said that a 10% contingency had been built in. 
Tenders are to be emailed to the board when received. 
 
Buses 



Debs updated the board on the various bus grants.   
The EDRTI grant that the Trust have applied to the OIC for has passed 
committee and now has to go to full council.  The OIC are also reviewing all 
community transport money to see if EDRTI could be awarded for a three 
year period. 
The OIC are not re-tendering the 1 day route. 
The Bus Investment Fund (BIF) grant for running a Hoy Hopper service has 
been awarded to the Trust, and currently the bus sub group is working with 
BIF as to how the money will be drawn down. 
The bus sub group is also in discussion with OIC and Transport Scotland 
regarding what can be done under the current permits. 
 
Debs informed the board that the bus schedule will be changing with a 
reduction of 15% of the current service.  Saturdays will be removed, and the 
run that meets the 12.30pm boat on Tuesdays, Wednesdays and Thursdays 
will also be removed as these are the least used services. 
 
Adam asked if the insurance was in place for when the Haey Hope Club bus is 
used for the Trusts bus service (as one of the buses still has an electrical 
fault).  Debs and Brian said that it was. 
 
The tender for the youth club run was discussed.  Adam said that if a 
business on the island had tendered for this, then the Trust should not.  Ian 
agreed that the Trust should not be in competition with local businesses. 
It was suggested that if no local businesses were tendering, then the Trust 
should, so that the service is provided, however if a local business is 
tendering, then the Trust shouldn’t.  It was pointed out however that the 
Trust wouldn’t know if somebody had tendered. 
There was a vote on whether or not the Trust should tender for the Youth 
Club run, and it was voted unanimously that the Trust should not tender for 
this. 
 
 

Conclusions 
 
YM 1 
The YM needs to be completed for Leader 
inspection so that the final grant can be 
claimed. 

  

YM 2 
YM Phase two cannot go over budget   

Buses 
1)The EDRTI grant is awaiting full Council 
approval. 
2)OIC are not re-tendering the 1 day 
route. 
3)BIF for Hoy Hopper has been granted. 
4)The bus service will be reduced by 15% 
5)The Trust will not tender for the youth 
club run. 
 
 

  

Action Items Person Responsible Deadline 



Finish items at YM ready for Leader 
Inspection YM Committee Urgent 

Bob Clouston re snagging Steve Urgent 
Obtain quotes for balance of YM phase 1 
BLF funds and pass to Liz YM Committee  

Link with YM re café and computer use Debs / Jayne  

Email tenders for YM 2 to the board Steve ASAP 

   
 

     
 
 

10 ARCTIC CONVOY DEBS   

Summary Of 
Discussion 

Debs said that she hadn’t spoken with Terry so did not have any update on 
this. 

  

Conclusions  

Action Items Person Responsible Deadline 

Contact Terry for an update Debs  

   

   

   
 

11 CORRESPONDENCE ALL   

Summary Of 
Discussion 

a)Iain Cromarty had sent his apologies for not being able to attend the 
meeting, but had sent his proposal for the management of the Health Fund to 
the Chair.  This had been emailed to the board ahead of the meeting.  Lindsay 
said that he felt some kind of contract should be put in place, and Max added 
that there will be administration costs involved and that a charge should be 
made for this.  The board agreed with both of these principles.   
Lindsay offered to talk with Iain Cromarty about the detail, and Ian Davidson 
said he would be happy to join Lindsay in this. 
 
b)Hoy Trust / Hoy Rowing Group – Debs reported to the board that Liz 
Dennison had sent the information that IHDT had requested.  A discussion 
was held regarding the fact that the IHDT board had agreed that the rowing 
group could be a sub-group of the Trust purely because the rowing group was 
not a constituted body and as such could not accept the donations offered for 
the Skiff.  The board later agreed to let William sell the Skiff and then the 
Trust would pay back altruistic donations and HMRC for gift aid first – which 
was done.  
Max and Brian will look into possible resolution of this. 
 
c)Debs informed the board that there is an on-line survey being carried out 
“Help shape new community learning and development plan” which is on the 
Trust website should anybody want to complete this. 
 



d)A letter had been received from a member of the community regarding the 
rubbish at Rackwick asking for any suggestions.   
 
e)The contract for the Electric Cars expires on the 04/05/15.  Brian said that 
there are some knocks on them, and that the decals will have to come off. 
Liz said she would contact Nissan and find out the detail of repairs, shipping 
and return. 
 
f)Jayne had been asked by a member of the community what was happening 
with the community fund this year.  Debs said that the criteria for the 
community fund was under review, Steve informed the meeting that he would 
have a draft process in a couple of weeks time. 

Conclusions  

Action Items Person Responsible Deadline 

Meet with Iain Cromarty Lindsay / Ian  

Look at resolution to Hoy Rowing Group Max / Brian  

Find out details re return of EVs Liz  

Community fund draft process Steve  

     

 
12 AOB ALL  

 

Summary Of 
Discussion 

a)Steve brought up the request from a member of the community to purchase 
some of the land by the YM – It was concluded that it is not possible to sell 
community assets that have been purchased with BLF funding. 
 
b)Debs informed the meeting that the Office lease was up for renewal at the 
end of February 2015, and that the board had agreed to its continuation to 
this point.  She asked for approval for the lease to be continued for the next 
six months to the end of September 2015 as the office is still BLF funded.  
The board gave approval. 
 
c)Ian informed the board that there was a plan to have a music and fun day 
this summer.  Ian had spoken with Sarah McFadyen regarding this and a 
couple of other members of the community who are happy to be involved in 
pulling the event together, along with Ian & Liz.  Sarah has set up a public 
face book page called “Hoy Hoolie” and currently has 3 bands willing to come 
over for this, the aim being to have a music session and dance at the YM on 
the Saturday night, along with music workshops and entertainment for the 
youngsters during the day.  Currently the timing is for the first weekend in 
August, but this to be confirmed. 
Ian said that one of the reasons for this is to give the Community a lift and 
something to look forward to on the back of the community losing a number 
of friends and family in a short space of time. 
Ian said there are obviously costs to be incurred in providing this and asked if 
the Trust would allow the group to apply for funding under the Trusts banner.  
He reiterated that none of the Trusts time would be used, that it is purely 
voluntary and would incur no expense to the Trust. 
Max asked who Ian was thinking of applying to for funds, Ian said the 
Robertson Trust for the youngsters’ workshops, and BLF through the “Awards 
for All” grant scheme they run for the other costs. 
The board thought that this was a good idea and gave their approval to apply 



through IHDT for the funding. 
 
d)Ian asked if Adam could collect the notice board, keys and magnets from 
Terry. Adam said he would. 
 
e) Jayne reported to the board that the concession fares leave the income for 
the bus down by £4,467pa, and she proposed that this be taken from the HEL 
annual gift aid prior to the transfer to the community fund to aid the running 
costs of the buses.  Lindsay said that if there weren’t concession fares, many 
people would use their cars and not get the bus so this is not actually lost 
revenue. 
Ian said he felt this was premature and should be discussed at a directors 
meeting, he said that he would be putting forward the conclusions of the work 
he was asked to do regarding all of the Trusts resources for discussion and 
review, and that he would email the documents to the board ahead of the 
next directors meeting.   
Debs agreed that this should be dealt with at a directors meeting, and that 
she would email all with potential dates. 
 
f)Ian, on behalf of himself, Liz, Meg and Frank said he would like to 
personally thank the Trust and the YM Committee for all their help, support 
and friendship in pulling the memorial service together at such a difficult 
time.  He particularly asked that the thanks be passed on to the YM 
Committee. 

Conclusions 

a)It is not possible to sell the land by the YM 
b)Renewal of the office lease was agreed for 6 months 
c)IHDT board gave approval to Ian to apply for funding through the Trust for 
the Hoy Hoolie 

Action Items Person Responsible Deadline 

Collect notice board from Terry Adam  

Email board with resource findings Ian ASAP 

Arrange a date for a directors meeting Debs ASAP 
 
The meeting closed at:  21.50 
 
 
Date of next meeting:      Next Board meeting 18th March 2015 
      
Written by:    Liz Davidson 
     Minute Secretary 
 
 
Proposed for adoption by:    Seconded by: 
 
 
 
Signed 
(Chair)  


