
Island of Hoy Development Trust Meeting Minutes 
  

           BOARD 
MEETING             

18TH MARCH 
2015 8PM 

NORTH WALLS  
COMMUNITY ROOM  

 

  

   
Meeting Called By Deborah Jaques 

Minute Secretary Liz Davidson 

Type Of Meeting Monthly Board 
List Of  Board 
Members 

Deborah Jaques, Lindsay Hall, Max Collop, Ian Davidson, Adam Clark, 
Jayne Traynor, Matt Budge, Teresa Bird 

NON BOARD  Liz Davidson, Brian Clegg, Steve Rhodes 

APOLOGIES Keith Dobney, Gwen Simpson, Rob Seatter 

   
Topics   

1 MINUTES OF LAST MEETING DEBS   

Summary Of 
Discussion 

BOARD MEETING 
The minutes of the February board meeting were proposed as correct by Max, 
seconded by Lindsay and signed by the Chair. 
 

    

2 MATTERS ARISING DEBS   

Summary Of 
Discussion There were no matters arising. 

 
   Topics   

   
     

     

3 
PROPOSAL 1 – FROM DIRECTORS 

MEETING RE OFFICE 
JUNIOR 

DEBS 
  

Summary Of 
Discussion 

The proposal put forward at the Directors meeting of the 11th March 2015 was 
that “The Trust recruit an office junior on a short term basis, at an anticipated 
cost to the Trust of approximately £5,000 per annum”.  The proposal had 
been emailed to the board by the Chair following the Directors meeting asking 
for email responses re approval.  There was a majority approval received.  
The proposal was then put forward at the board meeting by Ian and seconded 
by Debs. 
Debs asked the Directors to let her know if any of them wished to be involved 
in the interview process. 

 

Conclusions The Proposal to recruit an office junior on a short term basis was approved by 
the board. 

Action Items Person Responsible Deadline 



Job description, contract, advertising Liz / Steve  
Hold Interviews and appointment of 
successful candidate Liz / Steve / Director  

     

     

4 
PROPOSAL 2 – FROM DIRECTORS 
MEETING RE ADOPTION  
 OF TURBINE INCOME 

DEBS 
  

Summary Of 
Discussion 

The proposal put forward at the Directors meeting of the 11th March 2015 was 
That “In order to both protect the viability of the Community Wind Turbine 
project and also maximize overall community benefit, the level of turbine 
income retained for the Trusts operational costs will not exceed on third of 
the total annual trading surplus transferred from the trading subsidiary.  Up 
to a further third will be allocated by the Trust, as and when required, to 
support the Trusts priority projects provided that they are specifically part of 
the stated turbine project outcomes, with the remaining one third minimum 
assigned to the “Community Benefit Fund” for educational / training grants  
and the funding of smaller projects and grant applications. 
Any decision to alter this general division of funds would be taken in 
consultation with the directors of Hoy Energy Limited and where applicable, 
with the advisers and funders of the project and would only be considered 
should extenuating financial circumstances prevail”. 
The proposal had been emailed to the board by the Chair following the 
Directors meeting asking for email responses re approval.  There was a 
majority approval received.   
The proposal was then put forward at the board meeting by Ian and seconded 
by Debs. 
The agreement, in line with this proposal was to transfer £10,000 to the 
training and learning fund and £5,000 to the Community fund. 
Ian said that in looking at the trend in both the training fund and the  
Community fund, that more applicants applied to the training fund.  Brian 
said that other Trusts have found a similar trend to this. 
Max asked about support for full time education, this is to form part of the 
review process. 
 
 

 

Conclusions The proposal of the split into thirds, as outlined above, of the annual trading 
surplus was approved by the board  

Action Items Person Responsible Deadline 
Transfer funds into community fund and 
training fund bank account Liz  

Effect fund transfers in Sage to affect the 
approval of proposal 2 Liz  

Look at support for full time education 
within training fund review Steve / Debs  

     

5 PROJECT MANAGERS REPORT STEVE   

Summary Of 
Discussion 

The project managers report was circulated ahead of the meeting. 
- Steve mentioned the youth scheme and informed the board that £2,400 



grant had been approved for this.  The sub-group was to meet, and Steve 
would link with Gwen on this.  The funding only covers for 4 instructor 
days, so further funding would need to be found to cover the additional 3 
days; there are the possibilities of the Community Council, Robertson 
Trust or the Community Fund for the balance of £1850.  Steve confirmed 
that he had done most of the work on this project in his own time. Hoy is 
the only island doing this, and it is scheduled for July. 
Steve said that Chris Gerald had suggested a booking in advance fee of 
£10 per person which would be none-refundable if people didn’t turn up.  
Teresa asked if it would be possible for this to be cheaper for a family, 
Brian suggested that this should be discussed at the sub-group meeting 
rather than a board meeting. 
 

- Steve also advised the board that he had met with the Sailing Club 
regarding the pontoon.  The current proposal is to install yacht buoys 
which Steve said could be done fairly easily. 
Max asked how they would let the yachts know, Brian said the Sailing 
Club should be able to do this. 
Max pointed out that the buoys would have to have a ground chain; Brian 
said that liability would need to be considered.  These points were to be 
researched through the sub-group. 

 

Conclusions  

Action Items Person Responsible Deadline 
Pursue additional funding for Youth 
Scheme Steve  

Link with pontoon sub-group Steve  

   

6 HOMECARE LINDSAY / TERESA   

Summary Of 
Discussion 

The sub-group had met and looked at the proposals. 
Their recommendation was the “Homecare Plus” proposal which in summary 
would be to set up alongside the OIC an additional program re meals, 
cleaning, house repairs, be-friending etc, to be carried out in conjunction with 
current care. 
Negotiations would need to be had with the nurse and current care 
operatives. 
Lindsay said that the sub-group would like to take this proposal to the 
Community, to hold three roadshows to give people the full details and 
timescale and to absorb the Communitys' comments and wishes, and that 
they would like to use the balance of the money they were granted through 
the Community Fund to do this.  He also said that any administrative costs 
that the Trust incurred would be paid for out of this. 
Lindsay asked for the Trusts approval to take this proposal to the Community 
using the balance of funds.  The Board gave full approval. 
Debs asked about the NHS consultation, Lindsay said this is a difficult area 
because of the nursing requirement, however a conversation would be had 
with the nurse, possibly Orkney Health and Care and the Community Council. 
 
Lindsay reported that he had met with Iain Cromarty regarding the legacy.  
Iain informed him that the standing of the Health Centre has changed, and as 
such he does not want to be responsible for holding the legacy so the only 



options available to him are either the Trust or the Community Council. 
Iain would like to place the funds with the Trust as a separated fund.  The 
funds are protected against any potential winding up of the Trust due to their 
legacy status. 
The legacy is for health and age related issues.  Iain suggested that an 
agreed administrative percentage for the Trust would be taken from each 
application as it’s processed.  Percentage amount to be agreed. 
Iain also said that either he or Roz would be prepared to become a director of 
IHDT. 
Liz asked about the governance surrounding applications, i.e. who would 
decide on the applications received.  Lindsay said that this would be Iain 
mainly, although it would have to be someone else if it was Iain who was the 
applicant. 
Lindsay proposed that the Trust hold the funds subject to an agreement being 
drawn up, Ian Davidson seconded this proposal.  Brian re-iterated that a 
separate fund and separate governance must be set up. 
Debs said that there would need to be a sub-group set up with Iain Cromarty 
taking the main role and putting into place a system for administration. 
It was agreed that Lindsay, Ian and Teresa would meet with Iain Cromarty.  
Debs said she would re-circulate the information that Iain Cromarty gave her. 

 

Conclusions 

The homecare sub-group would organize three road shows regarding the 
“Homecare Plus” option. 
IHDT would hold the funds from the legacy subject to an agreement being 
drawn up. 

Action Items Person Responsible Deadline 

Organise road shows Homecare sub-group  
Discuss NHS consultation with nurse, 
OIC and CC Homecare sub-group  

Meet with Iain Cromarty to further 
discuss the details of the legacy Lindsay, Ian, Teresa  

Re-circulate info from Iain Cromarty Debs  

     

     

7 HERITAGE DEBS   

Summary Of 
Discussion 

Keith had circulated information ahead of the meeting regarding the 
HoyOrkney web site. 
Keith also passed his thanks on to Eamonn and Gavin for all their work. 
Debs said that it would probably be worthwhile paying Eamonn to do some 
work on the other parts of the website as well as the Heritage work he has 
already done.  Ian asked if Eamonn could cost this up. 
Debs also said that the old website is still currently up and running in parallel. 
Jayne said that she had some comments about the new website; Steve asked 
if she would pass these on to him so that he could feed them back to 
Eamonn. 

Conclusions  

Action Items Person Responsible Deadline 
Ask Eamonn for a cost for doing further 
work on the website Debs  



Pass comments on website to Steve to 
feed back to Eamonn Jayne  

     

     

8 AWSS BRIAN / STEVE   

Summary Of 
Discussion 

Brian reported that the final report and claim had been lodged. 
Brian had spoken to Luke Fraser regarding Firefly.  He had also met with 
Debs, Steve and Liz and it was agreed that Brian would pass the allowable 
information to Steve to pass on to Firefly as per the agreement within the 
grant funding. 
Steve said that he had been to “THAW”, however he said the CAB have a 
process that is much simpler. 

Conclusions  

Action Items Person Responsible Deadline 

Pass info to Steve for Firefly Brian  

Pass info onto Firefly Steve  

     

9 ACCOUNTS LIZ / JAYNE   

Summary of 
Discussion 

Liz asked the boards permission to transfer the overspend on the Arctic 
Convoy Project of £1,145.65 and the overspend on the EV’s of £2,125.18 to 
unrestricted funds. 
The board gave their permission, and also agreed that the overspend on the 
Arctic Convoy would not be recovered from the Community Fund grant that 
the Arctic Convoy had been awarded. 

 

Conclusions It was agreed that the overspend on the Arctic Convoy would not be 
recovered from the Community Fund Grant. 

 

Action Items Person Responsible Deadline 
Transfer overspends on Arctic Convoy 
and EVs to unrestricted funds Liz  

   

     

10 WIND TURBINE MAX / BRIAN / LINDSAY   

Summary Of 
Discussion 

Brian informed the board that the turbine had been back up and running 
again since the 23rd February.  He said that the insurance claim was 
formalised, closed and submitted at £168,000. 
Brian also informed the board that Sandy Dennison had accepted the offer to 
become a director of HEL and would be appointed from 1st April 2015.  The 
appropriate resignation and appointment for the change in HEL’s directors 
was in hand. 
The Power Purchase Agreement (PPA) had been negotiated and finalised, and 
the renegotiation to the facilities agreement had been signed by the lawyers 
and was in the process of being finalised. 
Max informed the board that there would be an upgrade to the sub-station, 



with precast walls being used. 

Conclusions  

Action Items Person Responsible Deadline 

   

     

11 
 YM / YM 2 / BUSES DEBS / STEVE / JAYNE   

Summary Of 
Discussion 

YM 
Debs informed the board that Alister Brown at Leader had signed off on the 
inspection of the YM and that the final grant money had been released. 
She also said that the YM still have grant funds available to them under BLF, 
and that they are in the process of deciding what they would wish to spend 
them on, and then getting quotes. 
 
YM 2 
Steve reported that a 2 bay shed would cost £70,000 plus VAT (which is over 
budget), the major cost is due to the planning department insisting on 
Shiplap being used. 
Greg Spence and Kevin Kirkpatrick are to put quotes in.  Steve reported that 
Rob had offered to bring the crusher over to crush the in-fill at Lyness if the 
in-fill was available and suitable. 
The cost of the carpark would be £20,000 plus VAT. 
Steve asked the board for any thoughts on what to use the balance of funding 
for if the shed wasn’t viable. 
Matt suggested costing up a concrete pad plus the car park but without a 
shed.  It was also suggested that it may be worth asking the Health Centre if 
they wanted to contribute towards the shed and then to share it for parking 
the ambulance. 
Ian said that there was another shed on the island that he would look into the 
possibilities of. 
 
BUSES 
Debs informed the board that the OIC had granted the Trust £12,826 for the 
EDRTI (Enhanced Demand Responsive Transport Initiative) for the year 2015-
2016 and that confirmation had been received from Transport Scotland for 
the BSOG (Bus Service Operators Grant) that the buses are indeed “Green” 
thereby attracting the higher rate of grant. 
Max asked if the bus timetable could be put into the travel centre in Kirkwall. 
Ian asked Debs if the sub-group would be reporting back to the board on the 
general progress of the buses. 

Conclusions 
 
The final Leader inspection of the YM had 
been carried out, signed off and the final 
grant monies released. 

  

The Trust had been awarded £12,826 for 
the bus EDRTI   

The Trust had been awarded the higher 
rate of grant from Transport Scotland for 
the BSOG. 

  

   



Action Items Person Responsible Deadline 

Cost up concrete pad and carpark Steve  
Ask Health Centre if they would wish to be 
involved  Steve  

Bus timetable to go into Travel Centre  Bus Sub Group  

Report bus progress back to board Bus Sub Group  

   
 

     
 
 

12 ARCTIC CONVOY DEBS   

Summary Of 
Discussion 

Debs informed the board that she had spoken with Terry who said that the 
boards were complete, and that they now needed to organise the plinths. 
Terry had asked for information on what was left in the budget. 

  

Conclusions  

Action Items Person Responsible Deadline 
Let Terry know how much was remaining 
in the Arctic Convoy budget Liz  

Organise Plinths Terry  

   
 

13 CORRESPONDENCE ALL   

Summary Of 
Discussion 

1) Debs had received correspondence from the Community Council 
regarding the Trust having a public meeting.  Debs said that she would 
write to the Community Council and advise them that the Trust 
currently had no plans to have a public meeting as the AGM was only 
held in January, and also that all the monthly meetings of the Trust are 
open meetings at which any member of the community can raise any 
concerns they may have. 

 
2) Debs said that she would write to Liz Dennison at the Hoy Trust 

regarding the £1,000 donation return on the rowing boat. 

Conclusions  

Action Items Person Responsible Deadline 

Respond to Community Council Debs  

Write to Hoy Trust Debs  

   

     

 
 
 
 

 
 
 
 

 
 
 
 

 

 



14 AOB ALL 

Summary Of 
Discussion 

1) Steve informed the board that there was to be an astronomer giving a 
talk at the school on Friday about the eclipse. 

2) Debs reminded the board that the 1940’s night was to be held at the 
YM on Friday night and looked forward to seeing everybody there. 

Conclusions  

Action Items Person Responsible Deadline 
 
 
 
 
 
The meeting closed at:  21.40 
 
 
Date of next meeting:      Next Board meeting 15th April 2015 
      
Written by:    Liz Davidson 
     Minute Secretary 
 
 
Proposed for adoption by:    Seconded by: 
 
 
 
Signed 
(Chair)  


