
Island of Hoy Development Trust Meeting Minutes 
  

           BOARD 
MEETING             

20TH MAY 
2015 8PM 

NORTH WALLS  
COMMUNITY ROOM  

 

  

   
Meeting Called By Deborah Jaques 

Minute Secretary Liz Davidson 

Type Of Meeting Monthly Board 
List Of  Board 
Members 

Deborah Jaques, Max Collop, Adam Clark, Jayne Traynor, Teresa Bird 
Lindsay Hall (Joined the meeting at 20.15) 

NON BOARD  Liz Davidson, Steve Rhodes, Stacey Gibson, Magnus Thomson, Ron 
Bulmer 

APOLOGIES Keith Dobney, Ian Davidson 

   
Topics   

1 MINUTES OF LAST MEETING DEBS   

Summary Of 
Discussion 

BOARD MEETING 
The minutes of the March board meeting were proposed as correct by Teresa, 
seconded by Max and signed by the Chair. 
 

    

2 MATTERS ARISING DEBS   

Summary Of 
Discussion There were no matters arising. 

 
   Topics   

   
3 HOY CENTRE MAGNUS / RON   

Summary Of 
Discussion 

Ron and Magnus were introduced to the meeting, Magnus said that Ron would 
be providing the detail of the information regarding the Hoy Centre, and that 
he had come along as Chair of the Hoy Centre Committee (HCC) to add 
anything further. 
 
Ron explained to the meeting that he felt that the Hoy Centre should have 
three objectives: - 
 

1) To be a community resource; 
2) That it should be managed locally; and 
3) That is should be of economic benefit to the community. 

 
Ron went on to say that the HCC were at the stage where they felt they 
needed a Project Manager (or equivalent) to advise them on direction. 
The structure of the HCC and their views on how to go forward were 
discussed.   
 
Debs asked how they saw the HCC working, Ron said that a community buy 
out of the Hoy Centre had been looked into, but was simply not viable. He 



said if the OIC continued to partner, then the HCC could be a “Social 
Enterprise” in its own right, leaving the OIC to own the Hoy Centre and run 
the elements that they are currently engaged in, but that the HCC would take 
a proportion of the funds raised and also be free to run the Hoy Centre during 
times when the OIC don’t want to e.g. over Christmas and New Year and at 
weekends.  Lindsay asked how many bed spaces there were at the Hoy 
Centre, Ron said that there are 32, so good use could be made of this. 
 
Max said that in his view, clearer demarcation lines were needed with the 
OIC, and he put forward the model of the North Walls Centre and the OIC, he 
said that North Walls Centre pay an annual rent/levy to the OIC and then take 
any funds raised.  Ron agreed that this would be the type of arrangement 
that could well work for the HCC. 
 
Debs asked if the HCC could apply for funding directly, given their current 
constitution.  Ron said that they are currently formed as a “Voluntary 
Association” and pointed out that membership is open to the whole island.  
Lindsay suggested the possibility of the HCC forming a SCIO, Ron said that he 
had looked at both the SCIO (Scottish Charitable Incorporated Organisation) 
and also the CIC (Community Interest Company) route, but that it needed 
further investigation. 
Steve informed Ron and Magnus about a Social Enterprise Course that is to 
be run in Kirkwall by the Social Enterprise Academy on the 2nd June, and that 
he felt it could be very helpful to them. 
Debs suggested the HCC try to find funding for a feasibility study, and that 
there is also a website called “Just Enterprise” who will help with feasibility 
studies without charge, she said she would pass the details on to them.  
Jayne pointed out the community consultation would be needed first, and that 
it would also help with any funding applications they make. 
Steve said that he could help guide the HCC in the right direction, but that he 
didn’t have the capacity to do the work. 
 
Lindsay pointed out the the HCC needed to decide in what direction they 
wanted to go forward, e.g. what projects they were looking to take forward, 
ahead of applying for any funding.  Ron said that to have a Ranger again for 
the island is one project that they have already started to pursue with SNH 
for funding, however the HCC have to show that the infrastructure is in place 
ahead of funding, for equipment e.t.c. before HLF will commit, and if this was 
successful HLF would commit to a three year project.  It was suggested that 
this would be likely to need match funding in addition to start up funding.  
Max suggested an application into the community fund. 
 
The Ranger post was discussed further.  Ron said that the previous ranger 
had not been resident on the island, and that in the HCC’s view, any Ranger 
taken on should be resident due to the specific nature of the islands 
environment.  He said that over 40 people had been over to Hoy on one day 
to see the white tailed eagles, and that was just on a week day. 
Magnus pointed out that the Ranger would not just be for the North End of 
the island, but for the whole island.  All at the meeting agreed that this would 
be very good for the island if it could be made to happen. 
 
Ron said that another requirement for the North End of the island was for a 
wi-fi connection.  He said that the Hoy Centre needed to be better promoted, 
and an on-line booking system was definitely a requirement.  OIC IT 
department had become concerned about security, and needed to work on 
encryption and as such had shut the connection down.  OIC employees can 



access email through the OIC servers, put there is no public access to the 
internet.  Max pointed out that Hoy needs a broadband connection across the 
board, Debs said that to be eligible for the government community broadband 
scheme (CBS), over 600 houses were required with broadband speed of less 
than 2MB, which put Hoy out of the running.  Originally, other islands were 
going to get together (with Hoy) but now a few independents have set up 
selling satellites available to some of the outer isles and the CBS did not want 
to compete with local businesses. Debs said however that a new scheme was 
coming along, and that there is a meeting in June, so this will be re-visited. 
Max suggested that the IHDT should be able to pursue this providing that 
administration costs were covered. 
 
Other areas were also discussed generally, one being the need for camper 
van hook up points on the island, Magnus pointed specifically at the car park 
at Rackwick.  Debs said that HIE were sympathetic to the idea when the IHDT 
had approached them previously regarding potential hook ups at the south 
end of the island. 
 
Debs asked Magnus and Ron for an outline of what they saw the IHDT’s 
involvement with the HCC.  Magnus said that at this time it was just to keep 
the IHDT informed of the direction the HCC were looking to take. 
Max asked Magnus and Ron if they would prepare a paper on the discussion 
and the plan forward so that the IHDT could discuss it further. 
 
Magnus and Ron thanked the IHDT for their time; Debs thanked them for 
coming along to the meeting and linking with the Trust.  Magnus and Ron left 
at 20.45. 
 
A discussion continued after this regarding the HLF Ranger funds that are left 
over from the previous Ranger.  HLF had indicated that they would prefer the 
Trust use these funds (approximately £2,000) rather than return them, 
provided they are used within the original outcome agreement.   
Debs said that it may be possible to use these funds to help the HCC with 
their Ranger project.  Max suggested that the HCC come up with a proposal 
regarding this that could be put to HLF.  The board agreed that Steve could 
pass this information on to the HCC. 
 

 

Conclusions 

It was concluded that HCC would pursue the demarcation lines with OIC, and 
look at the possible “Social Enterprise” structures available to them.  
Alongside this, they would continue to look at potential funding opportunities 
available to them. 

Action Items Person Responsible Deadline 
Email Ron/Magnus “Just Enterprise” 
details Debs  

Broadband meeting in June Debs / Steve  

Prepare discussion paper for IHDT Ron / Magnus  
Inform HCC of existing potential funds 
available from HLF Steve  

     

     



     

     

4 PROJECT MANAGERS REPORT STEVE   

Summary Of 
Discussion 

The Project Managers report had been circulated prior to the meeting.  Steve 
had a couple of points he wished to cover specifically. 
 

1) At a meeting at HIE with representatives from the other island Trusts, 
Shapinsay informed the other Trusts that they are supporting a county 
wide car sharing scheme, based on paying an annual fee, hire fee and 
mileage cost with EV’s being based at ferry terminals, the airport e.t.c. 
and are looking to run this through a CIC. 
 
Teresa asked why they were doing this; Debs said that they don’t have 
a community bus and relied on their EV which has now been returned. 
Debs asked Steve what sort of feedback Shapinsay were looking for 
and when.  Steve said they just wanted to know if other islands 
thought it was a good idea. 
 
The Board asked Steve just to keep them posted on developments at 
this stage. 
 

2) Steve informed the board that the OIC are looking for “World Host 
Status” for tourism accreditation.  He explained that the World Host 
Status is about the customer service end of the industry. 
 
There is a one day training course which costs £90 per person, of 
which HIE will fund £45 per person. The criteria are that 25% of 
businesses on the island have to get the accreditation and 50% of the 
staff within the businesses have to apply, for the island to obtain World 
Host Status.  Steve suggested that the training and learning fund could 
be available for applications for the £45 per person balance. 
Jayne suggested that IHDT apply to the community fund to cover the 
shortfall. 
Lindsay proposed funding a proportion of the shortfall, but with a £10 
deposit being paid by the applicant up to a maximum of 10 people. 
Teresa seconded this proposal. 
 
HIE had asked if the IHDT would put a pack together and co-ordinate 
this, Debs had asked Steve to get feedback from some of the island 
businesses as the course is running on the 19th June at the North Walls 
Centre, Stacey said that to date 5 businesses had said they would 
definitely be interested. 

 

Conclusions IHDT would fund a proportion of the shortfall for the “World Host Status” with 
a £10 deposit being paid up to a maximum of 10 people. 

Action Items Person Responsible Deadline 
Obtain a list of people who attend the 
World Host Status training course Steve  

   

   

5 HOMECARE LINDSAY / TERESA   



Summary Of 
Discussion 

Lindsay advised the board that the homecare group had met a little while 
ago, however the road show dates had become a bit of a problem due to 
Sarahs' commitments, and the group wishing her to attend at least some of 
these. 
It was decided that the dates for the roadshow would now be the 27th, 28th 
and 29th June (Sarah is able to attend 27th and 28th but not the 29th). 
Most of the people on the sub-group will be involved in the roadshows, and 
Lindsay said that it would be good to see one or two of the board there also. 
 
A joint meeting with the community council had been attended, and Karen 
Stevenson from OIC was very receptive to the homecare groups’ ideas, 
Lindsay said that the homecare group emphasised that employment 
opportunities were very important.  Unfortunately Age Concern were unable 
to attend the meeting. 
Lindsay informed the board that there is a “Healthy and Sustainable 
Communities Delivery Partnership Stakeholder Event” to be held at the 
Balfour hospital in Kirkwall on the 5th June that unfortunately he would not be 
able to attend.  Jayne and Steve said they should be able to attend, and Debs 
said she may be able to. 
Steve passed round the flier and the letter advertising the roadshows. 
 
Debs said that she would circulate information passed on by the Community 
Council with regard to information on mileage rates for homecare workers. 
 
 

 

Conclusions The roadshows will go ahead on the 27th, 28th and 29th June. 

Action Items Person Responsible Deadline 

Attend partnership/stakeholder event Jayne, Steve, Debs  
Circulate Community Council info re 
mileage rates Debs  

     

     

     

6 HERITAGE DEBS   

Summary Of 
Discussion 

Debs informed the board that Keith and Gavin had submitted the final HLF 
report for the heritage grant. 
 
Steve informed the board that there would be an oil tank visit with Tom 
Hunter during the w/c 8th June for any that wished to attend. 
 
Max had spoken to Heddle Construction about the No. 2 bungalow; however 
he said that the Trust now need to find a site for it.  He proposed that 
someone liaise with Jude Callister and also speak to the planning and 
education department (as museums come under this department) at OIC.  
Max put his written proposal to the board and asked if Keith could liaise on 
this.  
Debs said she would ask Keith to contact James Stockan regarding the 
funding for this, there is £4,000 from OIC and probably an additional £2,000 
available, however the cost is likely to be around £7,000. 



Max said also that HIE now have planning consent for a large shed for 
renewables at Lyness. 
 
 

Conclusions  

Action Items Person Responsible Deadline 
Liaise with Jude and OIC planning and 
education department re No.2 bungalow Keith  

Ask Keith to contact James Stockan re 
funding for No.2 bungalow Debs  

     

     

7 AWSS BRIAN / STEVE   

Summary Of 
Discussion There was no further update on the AWSS 

Conclusions  

Action Items Person Responsible Deadline 

   

     

8 ACCOUNTS LIZ / JAYNE   

Summary of 
Discussion There was no update on the accounts as Liz had been off for lambing. 

 

Conclusions  

 

Action Items Person Responsible Deadline 

   

     

9 WIND TURBINE MAX / BRIAN / LINDSAY   

Summary Of 
Discussion 

Brian had circulated the report prior to the meeting.  Max informed the board 
that the interim insurance payment had been received and that HEL was the 
only wind turbine scheme to have received an insurance payment to date, 
and recognition should go to Brian for this. 
Max also said that it did not currently appear that there would be any 
problems with the final insurance payment. 

Conclusions  

Action Items Person Responsible Deadline 

   

     

     



10 
 YM / YM 2 / BUSES DEBS / STEVE / JAYNE   

Summary Of 
Discussion 

YM 1 
The snagging work had been completed on the YM, which just leaves the 
outdoor work to be done; the YM Committee are meeting next week to move 
this along. 
 
YM 2 
Steve had circulated an email regarding the options for the balance of BLF 
funding prior to the meeting, and had received various suggestions around 
this. 
The board agreed that extending the car-park should go ahead, and that 
sorting out the sailing club compound would be a good option for some of the 
funds if the sailing club and YM Committee wish this to happen.  Steve to 
consult with the YM Committee. 
The quote for completing this work is £37,008 including VAT, leaving an 
available budget of £28,519 after Allan Reid has been paid for design, 
planning and CDM work regarding the original plan to build a shed. 
 
Debs said that Ian had expressed concerns over upgrading the toilets at the 
YM during the summer period as it would disrupt events and suggested that if 
this was one of the options decided on, that this should be done during the 
early part of the winter, but before the BLF funding window closes. 
 
Ian had also asked Debs to pass on to the board that a strip of the carpark 
belongs to a member of the community, and put forward a suggestion that 
the Trust buy this and put a fence up so that the boundaries are clear for 
anything in the future.  Max and Lindsay felt that this wasn’t necessary at this 
point in time. 
Lindsay asked if any of the funds could be used to help support the 
administration as a lot of time has been spent and will be spent on the YM 1 & 
2 projects.  Debs said that she has asked Steve and Liz to work out the admin 
costs around this and then put this to David Knight, David has already agreed 
in principle that some of the funds could be used in this way; it will just be a 
question of agreement as to how much. 
 
Teresa said that she would very much like to see the toilets at the YM 
upgraded.  Steve said that he knows that Keith is very much in favour of a 
fuel bund for the bus diesel. 
Debs asked Steve to get costs for the refurbishment of the toilets, the fuel 
bund and a shower in the disabled toilet. 
 
Buses 
Debs informed the board that the Bus Investment Fund had been delayed 
until next season.  She explained that there were various problems with 
insurance for this, and it was felt that it is too late in the season to be 
starting now for this year.  Transport Scotland will know later in the year if 
they have the funding for the 2016/2017 season. 
 
Steve informed the board that a pilot bus run to the North End to link with 
the ferry to Stromness will be run on Friday 29th May on a bookings only 
basis.  Gordon has volunteered to drive the bus for this run without charge.  
It is intended to do this run and then one further one in June, and to then 
decide whether to continue depending on demand. 
 



Conclusions 
 
The Bus Investment Fund will be delayed 
for the Hoy Hopper service until 2016/17   

   

Action Items Person Responsible Deadline 

Complete YM phase 1 YM Committee  
Work out admin costs for YM project re 
BLF funding. Liz / Steve  

Obtain costs for refurbishment of YM 
toilets, Fuel bund and shower in disabled 
toilet. 

Steve  

 

     
 
 

11 ARCTIC CONVOY DEBS   

Summary Of 
Discussion 

Debs said that she had not received an update from Terry 
Lindsay said that he had attended the service and that it had all gone very 
well. 

  

Conclusions  

Action Items Person Responsible Deadline 

Get an update on the Arctic Convoy Debs  

  
  

 
12 

 
COMMUNITY FUND / TRAINING  

AND LEARNING FUND 
DEBS / STEVE  

 

Summary Of 
Discussion 

The start date for the re-opening of the training and learning fund was to be 
decided on – it was suggested that the 1st June would be good. 
Debs said that there was a need to clarify “Hoy Residency” – It was decided 
that the electoral role should be used as the basis for this, as this is also what 
the articles refer to, and it should be stated as “main or only residence” 
 
Following advice from VAO, it had been decided that IHDT staff would review 
the training and learning applications and report back to the board, rather 
than putting them through the Community Fund Committee, the Treasurer 
would then sign them off. Debs will contact Ivan at Scholes to ensure that the 
auditors are also happy with this. 
 
Ian had asked for clarification on the 12 months expiry of funds approved.  It 
was stated that the funds have to be claimed within 12 months from the date 
of signed acceptance. 
 
Debs said that the Community Fund would be dealt with later. 
 

Conclusions  



Action Items Person Responsible Deadline 
Contact Ivan re direct turnaround of 
training and learning fund applications Debs  

 
13 CORRESPONDENCE ALL   

Summary Of 
Discussion 

1) Terry Thomson had emailed Debs to say that the football club had not 
received the donation that had been promised, and that the agreement 
was that it would be £200 per year for five years.   
Debs said that in the minutes of Feb 2012 it was agreed that one 
donation would be paid of £200.  In the March minutes it was reported 
that Groats would be sponsoring this instead. 
 
The board agreed that £200 would be paid as a donation, and 
thereafter that the football club would have to apply to the Community 
Fund. 
Debs said that she would respond to the football club regarding this. 
Adam said that he would ask the footballs clubs treasurer for bank 
details. 
 
2)Correspondence had been received regarding the new “Leader” 
funding.  Keith had agreed to be on the new “Leader” committee. 
 
3)Debs asked if she could get some financial support for ink cartridges 
for producing the Blether.  It was agreed that this would come out of 
the stationery budget. 
 

Conclusions  

Action Items Person Responsible Deadline 

Reply to the Football Club Debs  

Send Liz Football Clubs bank details Adam  

     

 
 
 
 
14 

 
 
 
 
AOB 

 
 
 
 
ALL 

 

 

Summary Of 
Discussion 

1) Stacey asked for advice on the mail merge list that she is producing as 
a complete list of the islands residents. 
Debs said that she had a list from doing the AWSS, and would send it 
to Stacey.  It was also suggested that the Trust should invest in the 
electoral role list. 
 

2) Liz updated the board on the progress of the “Hoy Hoolie” and that the 
group had been successful in securing the funding from the Big Lottery 
Awards for All, and were waiting on the Robertson Trust whose 
committee was due to meet on the 26th May. 

Conclusions  

Action Items Person Responsible Deadline 

Send Stacey the AWSS list Debs  



The meeting closed at:  22.15 
 
 
Date of next meeting:      Next Board meeting 17th June 2015 
      
Written by:    Liz Davidson 
     Minute Secretary 
 
 
Proposed for adoption by:    Seconded by: 
 
 
 
Signed 
(Chair)  


