
Island of Hoy Development Trust Meeting Minutes 
  

           BOARD 
MEETING             

17TH JUNE 
2015 8PM 

NORTH WALLS  
COMMUNITY ROOM  

 

  

   
Meeting Called By Deborah Jaques 

Minute Secretary Liz Davidson 

Type Of Meeting Monthly Board 

List Of  Board 
Members 

Deborah Jaques, Max Collop, Jayne Traynor, Teresa Bird 
Lindsay Hall, Keith Dobney, Matt Budge, Rob Seatter (Joined the 
meeting at 20.20) 

NON BOARD  Liz Davidson, Steve Rhodes, Brian Clegg, John Challoner 

APOLOGIES Ian Davidson, Terry Thomson 

   
Topics   

1 MINUTES OF LAST MEETING DEBS   

Summary Of 
Discussion 

BOARD MEETING 
The minutes of the May board meeting were proposed as correct by Lindsay, 
seconded by Max and signed by the Chair. 
 

    

2 MATTERS ARISING DEBS   

Summary Of 
Discussion There were no matters arising. 

 
   Topics   

   
3 ARCTIC CONVOY DEBS   

Summary Of 
Discussion 

Debs welcomed John Challoner to the meeting, and invited him to update the 
board on the Arctic Convoy Memorial. 
 
John expressed grave concerns over what was happening with the OIC and 
the Royal British Legion regarding the memorial.  He informed the Board that 
he and Terry Thomson had been asked to meet with the OIC, the Royal 
British Legion and Bob Miller.  John had been unable to attend, but Terry had 
attended.  John said that the OIC were refusing to allow the gating and 
walling and the boards for the memorial.  John handed round an agreement 
that the IHDT have with the OIC that IHDT have the memorial for 60 years 
and may place whatever they deem fit on it for that time.  Debs informed the 
board that Terry would obtain a copy of the minutes of the meeting and pass 
them to her.  Debs said once she received the minutes, she would circulate 
them to the board. 
 
John said that the OIC want to put galvanized steel railings up, and want the 
boards put in the museum.  John said that galvanized steel railings were not 
in keeping with the memorial, and were not part of the original remit.  He 



said that the OIC were also complaining about the benches being there, even 
though representatives from the OIC had been to the services and had used 
them previously. 
 
John passed round the original design onto which he had added stone walling 
and also a plinth to hold the boards.  He also passed round designs of how he 
envisaged it to be once complete, and pointed out that this type of design had 
been used for other similar memorial sites.  Max agreed saying that there was 
a very nice one at the Commonwealth War Graves memorial. 
 
Terry had informed Debs ahead of the meeting that planning permission 
would be needed for the walling, that it would be expensive and that the OIC 
and the Royal British Legion would be happy to have nothing there.  He also 
informed her that there were problems with regard to acknowledgements on 
the boards to those who had done the work and that it was OIC’s policy not to 
put such acknowledgements on information boards.  John said that Currie 
Brothers had offered their work up as a gift to the island, and that the OIC 
were claiming the benefit, he also said that he would like to see Brenda 
Challoner and John Hardcastle recognised on the boards for all the work they 
had put in. 
 
John said that the loose sheep in the area were a problem, and that also 
there had been problems with people on motorbikes riding around the 
memorial. 
 
Keith asked John, in his opinion, what reason the OIC would have for 
behaving in this manner.  John said he felt that the OIC were trying to take 
control of the memorial. 
 
Debs asked John where the funds would come from for the wall; John said 
that there were still plenty of funds left in the OIC CDF.  Brian pointed out 
that planning would be needed to be able to access any grants.  Teresa said 
that if the OIC were aware of the agreement that John had passed round, 
then surely this should be the basis for anything that is to be done.  Brian 
said that it would be still be subject to planning even with the agreement. 
 
Lindsay said that he felt that the topic should be discussed further once the 
minutes of the meeting that Terry attended became available. 
Max suggested involving James Stockan, Jayne said that she felt the Trust 
should register its concern with all three councilors and then get back to them 
with details once the Trust had received the minutes of the meeting. 
It was agreed that this should be the course of action, and Jayne offered to 
contact the councilors in the first instance. 
Liz said that there was a signed agreement on file in the office between the 
OIC and the Trust that she had to obtain for last years' audit, and that she 
would give Jayne a copy of it. 
Liz also said that she would check how much of the OIC grant was left and 
confirm the public liability insurance. 
 
John suggested that the Trust might want to look for an extension of the 
grant deadline which is currently the 9th October 2015. 
 
John said that he would like to put a bench at the memorial in memory of 
Brenda but if he has to seek planning consent it would add an additional £400 
to the cost. 
Max said that the agreement regarding the “Friends of the Arctic Convoy” 



needed to be checked out also. 
 

 

Conclusions 

To discuss further following receipt of the minutes of the meeting between 
OIC, the Royal British Legion, and Bob Miller that Terry attended. 
Jayne to register the Trusts' initial concern with all three councilors 
 

Action Items Person Responsible Deadline 
Register initial concern with three 
councilors Jayne  

Circulate minutes once received from 
Terry Debs  

Confirm insurance, check amount 
remaining in OIC grant, copy of 
agreement to Jayne 

Liz  

     

4 PROJECT MANAGERS REPORT STEVE   

Summary Of 
Discussion 

The Project Managers report was circulated ahead of the meeting. 
The Community Fund procedure was circulated ahead of the meeting, but 
Debs apologised that it was with quite short notice, so suggested that this be 
discussed at an interim meeting to give the Directors more time to look at it. 
 
Steve said he would like to point out to the board a couple of points within 
the community fund procedure so that they could bear them in mind when 
they study it. 

1) Currently the procedure states that there is no right of appeal.  Steve 
asked the board to consider that. 

2) Match funding and levels of funding – another point for the board to 
consider.  Debs referred to the priority projects fund which has already 
been agreed by the board, so they should make sure there is no 
contradiction between the two. 
Lindsay said that he felt that the rules shouldn’t be any more 
restrictive than absolutely necessary; Max agreed with this and said it 
would give a better idea of the breadth of requests if there were fewer 
restrictions to the fund. 
Debs pointed out the scoring system that Westray use, and that has 
been adopted by some of the other Trusts.  Steve said that this system 
makes it very clear regarding feedback, and also for the boards' 
interpretation. 

Debs asked for comments by email from the board ahead of the next 
meeting. 
 
Steve said that an IT review was needed and a business continuity plan.  The 
board agreed that Steve could talk to Mark Creed to obtain a cost for an 
assessment. 
It was agreed that a data protection review was needed, particularly to do 
with the Training and Learning fund, Steve would link with Brian on this. 
 
Steve said that the Hoy Centre had sent a document following on from the 
last meeting; however this was still to be reviewed as it had only been 
received that morning. 

 



Conclusions  

Action Items Person Responsible Deadline 
Review the Community Fund procedure 
and email comments to Debs ahead of the 
next meeting 

All   

Ask Mark Creed for the cost of an 
assessment Steve  

Data Protection review Brian / Steve  

     

     

5 HOMECARE LINDSAY / TERESA   

Summary Of 
Discussion 

Lindsay informed the board that the poster would be going out with the dates 
and times of the roadshows on them.  He said that the sub-group would be 
meeting on the 18th June. 
 
Lindsay said that the cost of employment and administration is the highest 
cost involved in the homecare; however the option of the add-on is less 
susceptible to the bureaucracy as it is not deemed to be statutory care. 
 
Debs informed the board that Iain Cromarty was organising the transfer of 
the legacy from the health fund to the Trust. 

 

Conclusions  

Action Items Person Responsible Deadline 

Posters to go out  Steve  

     

     

6 HERITAGE KEITH   

Summary Of 
Discussion 

Max informed the board that “Bungalow 2” movement was coming together 
and that it would be moved to the museum site.  He said that he was 
concerned about any personal liability that may arise from organising this, 
the board absolved him of any and said that if for example, the building fell 
apart in moving it that they would organise any clean up operation. 
Max said that he would like to see it become part of the museum; Keith said 
that it could be incorporated into the museum but it would become the Trusts 
responsibility.   
The funding was still short by £1,000 plus a contingency; Keith said that it 
may be possible to apply to HLF to cover this. 
Teresa asked what the Bungalow would be used for.   Keith said it had 
potential for various things, for example an interpretation centre, maybe an 
entrance to something else, or to reconstruct it as to what it used to be. 
He said that these are all thoughts for the future, but that at the current time 
a decision needed to be made by the board whether to go ahead, move it and 
take responsibility for it, or let the OIC destroy it, and that the OIC want a 
commitment soon. 
Jayne proposed that the Trust take on the responsibility and move Bungalow 
2, this was seconded by Lindsay. 



Liz asked if insurance would be needed on the building, it was felt that this 
wouldn’t be necessary or a requirement. 

Conclusions The Board decided to take on the responsibility for “Bungalow 2” and to 
organise the movement of it to the museum. 

Action Items Person Responsible Deadline 
Apply to HLF for additional funding 
needed Keith  

Organise moving Bungalow 2 Max  

     

     

7 AWSS BRIAN / STEVE   

Summary Of 
Discussion There was no update on the AWSS 

Conclusions  

Action Items Person Responsible Deadline 

   

     

8 ACCOUNTS LIZ / JAYNE   

Summary of 
Discussion 

Liz informed the board that the accounts preparation was on target for the 
audit that is to start on 13 July.   
 
She had circulated the March unrestricted figures to the board ahead of the 
meeting and asked if there were any questions, but none were forthcoming. 
 
Liz also reminded the board that the Trustees Report would need to be 
prepared. 

 

Conclusions  

Action Items Person Responsible Deadline 

   

     

9 WIND TURBINE MAX / BRIAN / LINDSAY   

Summary Of 
Discussion 

Brian had circulated the report prior to the meeting.  He informed the board 
that the yield for May 2015 was 5 times greater than the yield for May 2014. 
 
The insurance claim of £166,000 had been settled at £156,000 and 
everything was ok on the actuals. 
Brian said that the unknown factor at this point was the premiums for next 
year, and that HEL were due to meet with the insurers in the near future. 
 
Brian also informed the board that for the 3rd year running HEL had been 
granted small business rates relief. 
 
HEL’s management accounts were complete to 31/03/15 and these would be 



circulated shortly. 
 
SSE had encountered a small software problem, but an upgrade was going on 
to resolve this. 
 
Keith asked about the curtailment levels.  Brian said they are currently 
running at between 1%-2% and that the model forecasted them at 5%. 
Keith also asked if the numbers were looking healthy for the next waterfall.  
Brian said at this point they seem to be, with reserve levels maintained with a 
top up for inflation. 
 
Brian also informed the board that HEL would be having an operating 
expenditure review with the bank in the near future. 
 

Conclusions  

Action Items Person Responsible Deadline 

   

     

     

10 
 YM / YM 2 / BUSES DEBS / STEVE / JAYNE   

Summary Of 
Discussion 

YM 
Debs said that they were currently waiting on the YM Committee for decisions 
and quotes. 
 
YM 2 
Steve reported that Kevin will have the work done by the 31/10/15. 
Steve was currently costing up options for the various requests and that the 
detail was in his report. 
Debs said that a final decision was needed soon. 
 
Buses 
Debs reported that the BSOG data had been sent to the auditors ahead of 
being submitted to Transport Scotland. 
 
Max asked how the bus figures were looking; Debs said that she and Liz 
needed to look at these during the coming week. 
 
Debs also informed the board that they had been successful in securing the 
EDRTI grant from the OIC for one year, and that the OIC were currently 
reviewing whether this would be extended to three years. 
 
She said that one of the buses needs a new clutch, so there is an added 
expense coming up. 
 

Conclusions 
 

Action Items Person Responsible Deadline 

Chase YM re phase 1 completion Debs  

Submit Costing findings for phase 2 Steve  



Bus figures Liz & Debs  
 

     
 
 
 

11 CORRESPONDENCE ALL   

Summary Of 
Discussion 

The only item of correspondence was reported by Debs as a thank-you letter 
from the Hoy Trust for the repayment of the rowing boat donation 

Conclusions  

Action Items Person Responsible Deadline 

   
 
 
 
 
12 

 
 
 
 
AOB 

 
 
 
 
ALL 

 

 

Summary Of 
Discussion 

1)Office Lease Renewal - Debs asked the board if they were happy for the 
office lease renewal to go ahead to run from 1st September 2015 to 29th 
February 2016 provided that Mike is still happy with this.  Adam asked if it 
was still under the BLF funding, Liz said that the payment of the 6 months to 
29th Feb 2016 was indeed still funded by BLF.  The board agreed to renew the 
lease providing Mike is happy to do so. 
 
2)Football Club Donation - Debs informed the board that in looking back at 
the records, that the football club had been paid £250 in May 2012, and that 
the cheque had cleared the bank.  The football club had been informed of 
this, and given copies of the details. 
 
3)Brims Tidal Array – Debs informed the board that she and Steve had 
attended a meeting with Ian Johnson for an initial discussion regarding the 
Brims Tidal Array, the report from Ian following the meeting had been 
circulated to the Board. 
The Board felt that the report was quite vague, and Debs felt that it didn’t 
wholly reflect what had been discussed at the meeting. 
She apologized to the board for not opening the meeting up to all directors, 
but said she didn’t have any detail from Ian prior to the meeting as to the 
discussion points. 
Debs asked for any further comments on this to be sent to her by Friday 19th 
June, and advised that there would be a drop in consultation run by Open 
Hydro and SSE at North Walls on the 23rd July 2015 between 13.00 and 
20.00. 
 
4)HIE Case Study – Steve informed the board that at the last HIE meeting he 
attended, they were looking to fund a specialist advisor to carry out a case 
study on one of the Trusts, advising that it would affect de-minimis levels if 
applied for.  Since then, however, Shapinsay have taken up this role. 

Conclusions  

Action Items Person Responsible Deadline 

Contact Mike re the lease renewal Debs  



Comments to Debs on Brims Tidal Array All 19/06/15 
 
 
 
The meeting closed at:  21.50 
 
 
Date of next meeting:      Next Board meeting 15th July 2015 
      
Written by:    Liz Davidson 
     Minute Secretary 
 
 
Proposed for adoption by:    Seconded by: 
 
 
 
Signed 
(Chair)  


