
Island of Hoy Development Trust Meeting Minutes 
  

           BOARD 
MEETING             

15TH JULY 
2015 8PM 

NORTH WALLS  
COMMUNITY ROOM  

 

  

   
Meeting Called By Deborah Jaques 

Minute Secretary Liz Davidson 

Type Of Meeting Monthly Board 

List Of  Board 
Members 

Deborah Jaques, Max Collop, Jayne Traynor, Adam Clark 
Lindsay Hall, Keith Dobney, Ian Davidson, Rob Seatter (Joined the 
meeting at 20.30) 

NON BOARD  Liz Davidson, Steve Rhodes,  

APOLOGIES Stacey Gibson, Brian Clegg, Matt Budge, Teresa Bird 

   
Topics   

1 MINUTES OF LAST MEETING DEBS   

Summary Of 
Discussion 

BOARD MEETING 
The minutes of the June board meeting were proposed as correct by Max, 
seconded by Keith and signed by the Chair, following the amendment in 
matters arising regarding Directors present at the June meeting. 
 

    

2 MATTERS ARISING DEBS   

Summary Of 
Discussion 

Adam pointed out that he was not at the June meeting.  Liz said she would 
amend the minutes to reflect this. 
 
As a point of question to the June minutes, Adam and Max queried why a new 
clutch was needed when the bus had done such low mileage.  Debs said that 
Vince had spoken to Aberdeen Ford Centre who said that it is not common for 
a clutch to go so soon, however the majority of cost would not be covered 
within the terms of the warranty anyway. 

 
   Topics   

   
3 ARCTIC CONVOY KEITH   

Summary Of 
Discussion 

Debs had sent information to the board prior to the meeting.  Keith informed 
the board that the minutes of the OIC meeting were incorrect in stating that 
Bob Miller was representing the IHDT and that this had been pointed out to 
the OIC.  Keith had attended a meeting with the OIC and the British Legion, 
and reported that they wished to set up a “Friends of the Arctic Convoy” 
group.  Keith recommended to the Board that they move forward with this, 
the board agreed.  Keith said he would write to Bob Miller to inform him of 
this. 
 
There had been some confusion as to who the representative of the IHDT was 
with regard to this project; Keith has clarified that it would be him from here 



on. 
With regard to the memorial and any additions or changes, Keith said there 
would be no issues providing that the OIC, IHDT and the others in the group 
are in agreement regarding any changes. 
 
John Challoner didn’t attend the meeting with Keith; however Keith had met 
with him to explain the outcome of the meeting.  Keith said that John was not 
very happy, especially regarding the suggestion of using ship railings, as this 
would not solve the livestock problem.  Keith will contact the group on this 
issue.  
 
Regarding the bench that John wishes to put on the memorial in memory of 
Brenda, Keith reported that the OIC and the British Legion said that the 
plaque on the bench that is currently on the memorial is in memory of a 
veteran so they were content with this one, however they were not happy 
with another bench being put there, and any application would have to go 
through planning anyway. 
Lindsay asked if there was a compromise that could be achieved regarding 
the bench.  Ian suggested the possibility of putting it across the road, or near 
the picnic benches.  Concerns were raised regarding setting a precedent and 
for the potential liability of planning costs. 
 
The OIC also said that they have a policy of no display boards around the 
memorial, but they would be happy for them to go somewhere else. 
Keith explained that there is an issue with the boards anyway, due to the 
images being used from Wikipedia and therefore being subject to copy-write. 
There was a discussion around the boards being re-done.  Ian said that when 
he was organising the boards for the Scapa Flow Landscape Project, they cost 
about £600 each. 
 

 

Conclusions 
It was agreed that a “Friends of the Arctic Convoy” group be set up. 
It was also agreed that the information boards cannot be used as they are, 
due to the copy-write issue. 

Action Items Person Responsible Deadline 
Write to Bob Miller re “Friends of the 
Arctic Convoy” Keith  

Contact the group regarding the 
livestock issue Keith  

     

4 COMMUNITY FUND DEBS / STEVE   

Summary Of 
Discussion 

Max said he felt that the community fund policy should state that the turbine 
income is variable.  Steve said he would make the amendment. 
Jayne said that she didn’t feel it should state that the applicants “have to 
have” match funding and maybe it should be re-worded.  She also said that 
she felt there shouldn’t be a figure or a % set either for the amount of match 
funding. 
Ian said that he felt that “in-kind” contribution should be taken into 
consideration, that the “in-kind” should be quantified and allowed as match 
funding. 
Debs suggested re-wording as “normally up to 80%”.  This was agreed, Steve 
to amend. 
 



Lindsay said that when the application forms are given out, we should also 
give out the “traffic light system” with it.  Debs explained that this was really 
intended for use by Trusts as a working document, Lindsay felt that it would 
still be helpful to people as it would give an indication as to whether their 
application was likely to meet the criteria. 
Ian asked if the Trust was offering support with applications.  The procedure 
states that the Trust staff will give guidance. 
 
Lindsay asked whether we were able to look at business incentives within the 
Community Fund and said that “employment” had always been one of the 
Trusts objectives from when it was very first set up.  Debs said that under the 
current fund we are not able to do this, we would have to go down the loan 
route. 
Keith suggested obtaining the framework for loans from Westray.  Steve said 
that loans on a “Social Enterprise” basis were granted by Westray, and that 
they outsourced the setting up of the loans and the legal requirements 
associated with them.  Debs said she had the information on this and would 
send it to the board. 
 
Lindsay said that he found the guide to the project evaluation panel scoring 
abstract and unnecessary.  Debs and Steve explained that it was intended 
only for use by the panel as an aid to decision making, Keith pointed out that 
we also need to have a mechanism that shows how funding decisions are 
made. 
 
It was agreed to use the application procedure as it is (once the 
aforementioned amendments have been made) and then continually review.  
It was also agreed to send the panel all the forms and get their feedback. 
Ian asked who was on the panel now, which Debs informed him of, and he 
also asked if there was a policy in place for people who may wish to join the 
panel.  Debs said that if anybody wants to join the panel, they should write to 
the Trust. 
It was agreed that the Trust should advertise again for people to join the 
panel. 

 

Conclusions The Community Fund Procedure and forms to be sent to the panel for 
feedback.  

Action Items Person Responsible Deadline 
Make amendments to procedure/forms as 
agreed Steve  

Send the procedure/forms to the panel Steve  
Send the Westray loan information to the 
board Debs  

Advertise again for people to join the panel   

     

5 PROJECT MANAGERS REPORT STEVE   

Summary Of 
Discussion 

The Project Managers report had been circulated ahead of the meeting. 
 
Steve reported that the Youth Activities had gone very well, and the second 
round would be happening on the 30th and 31st July. 
 



He said that the World Host Training had gone ahead and had been well 
received, and that it would be possible to do another round later. 
Debs asked the board which fund they wished to fund the agreed amount for 
this from, it was agreed that it should come from “Priority Projects”. 
 
Steve expanded on BT’s Community Broadband Project.  He said that further 
information would be coming out in 6-9 months time; however Hoy would 
definitely not get it.  He said that the Trust should be looking at the 
alternatives now with Community Broadband Scotland, whilst there is still 
money available.  He pointed out that the broadband service to the island will 
progressively decline over the coming years. 
Debs said that once the Community Broadband Scotland option is pursued, 
there would be no further access to any BT roll outs. 
 
A conversation took place regarding the Brims Tidal Array.  Jayne reminded 
all that the drop ins would be taking place at North Walls on the 23rd July.  
Debs said that Ian had had some discussions with Bernard on the subject and 
that she and Keith had met up with Bernard who is happy to help us negotiate 
if the development comes to be.  Bernard had also suggested approaching 
Brims Tidal Array as a cohesive community group.  Keith suggested linking 
with the community council on this, with a view to forming a “Brims Tidal 
Array Community Group”. 
Ian asked Rob if he felt there was any conflict of interest for him regarding 
the cable coming ashore.  Rob said that there wasn’t. 
 
A final note to the conversation was that Keith and Steve had met with Tom 
Hunter, who informed them that the OIC main policy on wind turbines is 
changing, and that they now want to push for bigger turbines. 

 

Conclusions 
The World Host Training funds are to come out of Priority Projects 
Decisions to be made regarding the Community Broadband Project. 
A Brims Tidal Array Community group will be set up. 

Action Items Person Responsible Deadline 
Organise a meeting with the Community 
Council re the Brims Tidal Array Debs  

   

   

     

 
 
6 

HOMECARE LINDSAY / TERESA 
  

Summary Of 
Discussion 

Lindsay informed the board that the homecare group had met the previous 
evening, and had discussed the roadshow attendance; they felt that even 
though it had been poor in numbers, it was extremely good in additional 
ideas.  They also agreed that they would put an occasional information board 
up at various events such as the lifeboat sale. 
 
It was agreed that the first point of contact for anyone wishing to discuss the 
homecare project, or had any questions would be the office, who would then 
contact a member of the homecare group who would arrange to meet with 
the person concerned. 
 



There had been a discussion around the possibility of a heli-pad; Lindsay 
asked if the board thought this may be possible to the new extension of the 
YM carpark.  Jayne said that there is a business at Aberdeen Airport that 
would provide all the information that might be needed to look into this. 
Lindsay said that he was going to ask Iain Cromarty or Roz Ware to come 
onto the IHDT board, and then have a “Health and Homecare” sub-group. 
Lindsay also informed the board that he would be going to see Karen 
Stevenson. 
 
Keith reminded the board that he is now on the new Leader Committee, and 
that he had sent the feasibility studies for both the heritage project and the 
homecare project to them. 
 
Lindsay asked if the remainder of the funds that the homecare group had 
could remain designated to homecare.  The board agreed, and Liz said she 
would send Lindsay an update on the financials circumstance. 

 

Conclusions It was agreed that the remainder of the funds remain designated to 
homecare. 

Action Items Person Responsible Deadline 
Contact Aberdeen Airport business re 
heli-pad idea Homecare sub-group  

Speak with Iain and Roz re becoming 
directors of the Trust Lindsay  

Meet Karen Stevenson Lindsay  

Send financial update to Lindsay Liz  

     

     

7 HERITAGE KEITH   

Summary Of 
Discussion 

Keith and Steve had met with Tom Hunter.  Keith reported that next year is 
the 1st World War Commemoration of 100 years since the battle of Jutland, 
and that the OIC are concerned about the state of Lyness.  Keith asked the 
board to email him with wish-lists they may have regarding this. 
 
Keith reported that it had proven unfeasible to move Bungalow No. 2, due to 
health and safety issues, insurances and increasing costs. He has informed 
James Stockan about this. 

Conclusions Bungalow No. 2 will not be moved. 

Action Items Person Responsible Deadline 
Email wish-list regarding Lyness to 
Keith All  

   

     

     

8 ACCOUNTS LIZ / JAYNE   

Summary of 
Discussion 

There was nothing to report on the accounts, other than Scholes had started 
the audit work on the 13th July. 



 

Conclusions  

Action Items Person Responsible Deadline 

   

     

9 WIND TURBINE MAX / BRIAN / LINDSAY   

Summary Of 
Discussion 

Brian had circulated the report prior to the meeting.   
 
Max informed the board that they had met with the insurers, and that it was 
looking as if the excess period may be increased from 5 days to 30 days, and 
that the premiums will probably increase by 10%-20%.  Max said that they 
were trying to negotiate the excess period, as this would be the most 
damaging part. 
He also said that a dual system has to be put in. 

Conclusions  

Action Items Person Responsible Deadline 

   

     

     

10 
 YM / YM 2 / BUSES DEBS / STEVE / JAYNE   

Summary Of 
Discussion 

Debs informed the board that Liz had prepared a five year forecast for the 
bus operation, which she handed round copies of. 
She explained that the OIC EDRTI grant was only in the forecast for the 
current year, however the OIC are in deliberation as to whether this will 
become a three year grant. 
 
If the OIC continue the grant for 3 years, there would be a deficit of between 
£11,000 and £12,000 in running the current bus service. 
Jayne proposed taking approximately £3,000 from the priority projects fund, 
on the basis of the reduced fares that are received for concessions.  She said 
that 55% of the fares to date have been concession fares for which the Trust 
receives only 57.1%. 
 
Ian asked if the administration costs in the forecast were the total 
administration costs associated with running the buses.  Liz said no, that the 
amount in the forecast was only associated with the EDRTI fund. 
It was also detailed in the cashflow that the pension costs that would be 
incurred once the auto-enrolment is in place were not accounted for at this 
stage and are to be built in once further detail is known on this. 
 
Steve said that a fuel bund would help reduce costs, and that the cost of the 
bund would pay for itself in about one year, the saving on fuel would be 
between £1,200 and £1,500 per annum.  Adam said that if the bund was 
greater than 2000 litre capacity, the cost would come down. 
Max pointed out the security risks associated with a fuel bund, Steve 
suggested the possibility of the sailing club area. 



 
Ian asked how the donation box was going, Debs said that it was doing ok, 
and that another donation box had been ordered for the other bus. 

Conclusions      If the OIC grant continues for three years, the annual deficit for the bus  
                       Is £11,000 - £12,000. 
                       A decision needed by the board regarding Jaynes' proposal to use funds from  
                       The priority projects fund. 
 

Action Items Person Responsible Deadline 

   
 

11 
 AWSS DEBS / STEVE    

Summary Of 
Discussion 

It was agreed to take AWSS off the agenda as the IHDT part of this project is 
now complete. 

Conclusions 
 

Action Items Person Responsible Deadline 

Take off agenda Liz  

     
 
 
 

12 CORRESPONDENCE ALL   

Summary Of 
Discussion There was no correspondence. 

Conclusions  

Action Items Person Responsible Deadline 

   
 
 
 
 
13 

 
 
 
 
AOB 

 
 
 
 
ALL 

 

 

Summary Of 
Discussion 

1)Hoy Hoolie – Ian gave the board an update on how preparations were going 
for the Hoy Hoolie.  He confirmed that the BLF grant application had been 
successful, however the Robertson Trust grant had not. 
Ian reported that the total project cost is £21,000.  We have received £9,225 
from the BLF, approximately £2,000 in donations and approximately £9,500 
of in-kind costs.  At this point we’ve sold just over half of the Saturday night 
tickets and a third of the Friday night tickets, and are just about to give the 
promotion another push, in addition to ticket sales income; there would also 
be income from sale of food. 
Ian said that he felt that the event had already been successful in that over 
50 people on the island of all ages are now involved in helping this come 
together. 
He also informed the board that we had received a letter from our MP and 
MSP congratulating us on being awarded the BLF grant and wishing us 
success with our project. 



Ian said that in the course of pulling this together, that things like the 
possibility into the future for caravan hook-up points, and camping cabins 
have raised their head again as a requirement for the island, as we are 
currently very weather dependant for camping, and have only been able to 
provide areas and water for campers due to the very kind gestures from some 
of the islands land owners. 
Ian re-iterated that once the tickets that are available on-line and at Groats 
(if people want to pay cash) have gone, that we won’t be able to let anyone 
in at the door who hasn’t got a ticket due to the legal requirements on us 
regarding the YMs legal maximum capacity and fire regulations. 
Lindsay asked what the maximum capacity for the YM is.  Ian informed him 
that it’s 225. 
 
2)HLF – Ranger - Debs proposed to the board that that the remaining £2,000 
available from the HLF ranger funding be used to fund the Project Manager to 
carry out a feasibility study on behalf of the Hoy Centre as discussed 
previously.  She said that IHDT have to administer the remainder of the grant 
as it was awarded to us in the first place. 
The board agreed to this. 
Steve to put the proposal to the HLF for consideration. 

Conclusions The board agreed the HLF ranger funding be used for the Project Manager to 
carry out a feasibility study on behalf of the Hoy Centre if approved by HLF 

Action Items Person Responsible Deadline 

Put proposal to HLF re remaining Ranger 
funding Steve  

   
 
 
 
The meeting closed at:  22.00 
 
 
Date of next meeting:      Next Board meeting 19th August 2015 
      
Written by:    Liz Davidson 
     Minute Secretary 
 
 
Proposed for adoption by:    Seconded by: 
 
 
 
Signed 
(Chair)  


