
Island of Hoy Development Trust Meeting Minutes 
  

           BOARD 
MEETING             

23RD SEPTEMBER 
2015 8PM 

NORTH WALLS  
COMMUNITY ROOM  

 

  

   
Meeting Called By Deborah Jaques 

Minute Secretary Liz Davidson 

Type Of Meeting Monthly Board 
List Of  Board 
Members 

Deborah Jaques, Jayne Traynor, Ian Davidson, Rob Seatter, Teresa 
Bird 

NON BOARD  Liz Davidson, Steve Rhodes, Brian Clegg 

APOLOGIES Keith Dobney, Max Collop, Lindsay Hall, Adam Clark, Matthew Budge 

   
Topics   

1 MINUTES OF LAST MEETING DEBS   

Summary Of 
Discussion 

BOARD MEETING 
The minutes of the July board meeting were proposed as correct by Teresa, 
seconded by Ian and signed by the Chair.  
 

     

1A MINUTES OF THE LAST CLOSED 
MEETING DEBS   

Summary Of 
Discussion 

BOARD MEETING 
The minutes of the July closed board meeting were proposed as correct by 
Rob, seconded by Jayne and signed by the Chair.  
 

    

2 MATTERS ARISING DEBS   

Summary Of 
Discussion There were no matters arising. 

 
   Topics   

   
3 ARCTIC CONVOY KEITH   

Summary Of 
Discussion 

In Keith absence, Debs informed the board that neither the OIC or the Royal 
British Legion were happy for the bench that John Challoner wished to put up 
in memory of Brenda to be sited on the memorial itself, however the OIC had 
offered land adjacent to the memorial site where John Challoner could site the 
bench.  John had declined this offer.  The board agreed with Keith that this 
matter would have to now rest with the OIC decision and offer. 
Debs asked the board on Keiths behalf if he could ask Gary Smith to keep the 
Arctic Convoy site tidy, mowing and strimming.  Jayne said that Lindsay was 
doing this with his volunteers.  Debs said she would update Keith on this. 
Debs also informed the board that the OIC had agreed to an extension to the 
grant deadline for 12 months to the 9th October 2016; Liz advised the board 



that this however would be the final deadline with no further extensions 
beyond this. 

 

Conclusions  

Action Items Person Responsible Deadline 
Update Keith on the maintenance of the 
site Debs  

   

     

4 COMMUNITY FUND / TRAINING 
AND LEARNING FUND DEBS / STEVE   

Summary Of 
Discussion 

Steve advised the board that the Community Fund was up and running again, 
with four application forms having been requested.  The next step is to 
identify a review date. 
 
Approval had been given for £90 for a Maritime studies deck hand 
qualification out of the training and learning fund.  Steve commented that the 
application and approval had been turned round in 15 minutes. 

 

Conclusions  

Action Items Person Responsible Deadline 
Identify a review date for the Community 
Fund Steve  

   

     

5 PROJECT MANAGERS REPORT STEVE   

Summary Of 
Discussion 

Steve informed the board that a request had been received for a donation 
towards the cost of travel for a member of the community to perform at the 
Monaco Principality’s Music Festival by invitation of Crown Prince Albert.  
Steve said that the dates of the visit are from the 2nd to 6th December 2015, 
and that all costs whilst in Monaco are being covered, however the group of 
musicians asked to attend need to raise approximately £500 each to cover 
the travel costs.  The group will be playing concerts in Stromness and Kirkwall 
to try and help with this, but are also looking for other sponsors and local 
funding. 
There was a discussion looking at the possible routes the Trust may be able 
to take to be able to support this, including the training and learning fund, 
however as this is not a registered educational course and as such this route 
would not be open for it. 
Debs asked about a donation directly from unrestricted funds, Brian however 
pointed out that any donations must be within the scope of the articles, and 
community benefit would have to be demonstrated.  Ian agreed and said that 
he would be concerned also about creating a precedent. 
The board agreed after much deliberation that this did not come within the 
scope of the IHDT articles and as such, with regret, a direct donation could 
not be made. 
There was then a further discussion as to how else it may be possible to help 
the individual concerned to raise the money. 



There was a suggestion of a crowd funding site, with an article in the Blether. 
Steve to speak to the individual concerned. 
 
The Project Managers report had been circulated ahead of the meeting.  Steve 
briefly summarised the main items. 
 
YM – Steve said he now had a wish list from the YM Committee for the 
remaining balance of funds, and would be following this through.  He pointed 
out that the timescale was now very tight but that he would do his utmost. 
 
Ranger feasibility study –7 different options had been identified and the 
feasibility study will detail these.  The next steps were to meet with the HCC 
on 2nd October to identify the task allocation and responsibilities, to then 
meet with the Birsay Community Development Worker to discuss the details 
of possible asset transfer, and to continue with the option analysis. 
 
Community Broadband Scotland – Steve reported that certain areas of the 
island may be included in the rollout programme; however the requirement is 
for there to be a certain number of properties in a given radius for this to be 
considered. 
There was a discussion regarding the different areas, Jayne said that there is 
a BT exchange at the east end of the island which runs to Flotta through an 
underground cable, Steve said he would look into this as he hadn’t been 
aware of it when he was doing the research. 
Steve said that HIE are now waiting for the phase 2 footprint and then 
additional solutions could be looked at. 

 

Conclusions  

Action Items Person Responsible Deadline 
Respond to member of the community 
regarding the Monaco trip Steve  

Follow through on costing YM list Steve  

Check out exchange at the East End Steve  

   

     

 
 
6 

HOMECARE LINDSAY / TERESA 
  

Summary Of 
Discussion 

Teresa and Jayne advised the board that there would be a homecare meeting 
when Lindsay gets back. 

 

Conclusions  

Action Items Person Responsible Deadline 

     

7 HERITAGE KEITH   

Summary Of 
Discussion There was nothing to report on heritage 



Conclusions  

Action Items Person Responsible Deadline 

   

     

     

8 ACCOUNTS LIZ / JAYNE   

Summary of 
Discussion 

Liz informed the board that the audit and the accounts were virtually 
complete, Scholes are waiting on one document and the Trustees report to be 
able to complete and consolidate.  Given that they receive these in good time, 
the accounts should be ready for the October meeting to be approved and 
signed. 

 

Conclusions  

Action Items Person Responsible Deadline 

Complete Trustees Report All  

     

9 WIND TURBINE MAX / BRIAN / LINDSAY   

Summary Of 
Discussion 

Brian had circulated the report ahead of the meeting. 
He informed the board that by November there would be second 
communications link to the grid.  There is also work required on the site, this 
is currently awaiting costs from Orkney Aggregates. 
Brian reported that the lost LEX revenue would be in the region of £12,500 
per annum.  He also said that there is the possibility of a move to stop the 
FIT’s payments and that this could be retrospective. 
Brian also updated the board on the Binge Fea development, he said that the 
planning consent expires in December, however they are planning to start 
work on the project prior to this. 
Debs presented the HEL accounts to the IHDT board.  The accounts had been 
approved by the HEL board and had been adopted at their AGM. 
The IHDT board approved the accounts with a proposal from Ian, seconded by 
Teresa. 
Brian read the accounts covering letter from the HEL Chair to the IHDT board, 
which offers IHDT a gift aid donation of £101,366 from HEL. 
It was proposed by Jayne that this be accepted, and seconded by Teresa.  
The board was unanimous in its acceptance. 

Conclusions The IHDT board approved the HEL accounts, and unanimously accepted the 
gift aid donation of £101,366. 

Action Items Person Responsible Deadline 

     

10 
 YM / YM 2 / BUSES DEBS / STEVE / JAYNE   

Summary Of 
Discussion 

Debs informed the board that one of the buses was still off the road, and that 
they were waiting on the insurance company. 
She said that Ashwoods were sending up two new hybrid systems and 
brackets. 



Conclusions       
                        

Action Items Person Responsible Deadline 

   
 

     
 
 
 

11 CORRESPONDENCE ALL   

Summary Of 
Discussion 

Keith had emailed the OIC with the IHDT boards’ comments on the OIC Main 
Issues Report, and the OIC had acknowledged receipt of this. 
Debs had circulated this email to the board ahead of the meeting. 

Conclusions  

Action Items Person Responsible Deadline 

   
 
 
 
 
12 

 
 
 
 
AOB 

 
 
 
 
ALL 

 

 

Summary Of 
Discussion 

1)Debs informed the board that interviews for the Office Administration 
Assistant were taking place the following day. 
 
2)The lock on the notice board at the YM is not working, Debs suggested 
getting the one from Terry and using that at the YM so the YM board could be 
taken down and looked at.  Ian said that the boards were rated to deal with 
the weather conditions and suggested looking at the rating and checking back 
with the suppliers.  Liz said she would look at this. 
 
3)Rob asked Liz to email the Register of Directors form to him again. 
 
4)Jayne informed the board that VAO were holding a conversation café at the 
Picky on healthy living on the 21st October.   

Conclusions  

Action Items Person Responsible Deadline 

Email Rob register of directors interest 
form Liz  

Check with board suppliers re ratings Liz  
 
 
 
 
 
 
 
 
 
 



The meeting closed at:  21.05 
 
 
Date of next meeting:      Next Board meeting 21st October 2015 
      
Written by:    Liz Davidson 
     Minute Secretary 
 
 
Proposed for adoption by:    Seconded by: 
 
 
 
Signed 
(Chair)  


