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        Island of Hoy Development Trust 

 
 
 

Invitation to Tender for the Provision of Technical Services  

September 2013 

Brief for contractor to provide technical services for energy efficiency measures for an 
Island Community Project in Hoy and Walls, Orkney. 

 
 

Introduction 

The Island of Hoy Development Trust (IoHDT), having almost completed the development stage of 
it’s Affordable Warmth and Service Support scheme (AWSS) are now seeking tenders for the 
provision of technical services for the Measurement and Information (M&I) stage, provisionally 
scheduled to commence in November of 2013. The AWSS sub group of the IoHDT is developing the 
third stage of the project, for the installation of energy efficiency measures, and requires bespoke 
services to complete the second stage (M&I) to take this project through to this third stage. 

We are seeking a company/contractor that can provide expertise, knowledge and staff resources not 
otherwise available in the IoHDT. Domestic energy surveying and occupancy assessment to the 
Green Deal standard, qualified heating/electrical engineering capability, insulation technology 
knowledge and field experience with domestic property upgrades will be required, plus 
demonstrable experience of assistance with similar projects. A good level of understanding and 
experience of the current domestic grant/finance funding schemes, both local and national, will be 
seen as crucial in the assessment of any application. A working knowledge and experience of 
currently available domestic renewable energy technologies would also be seen as advantageous. 

Background 

The IoHDT, with support from the Big Lottery Fund has developed the AWSS scheme blueprint which 
aims to make energy efficiency measures and domestic property upgrades practically accessible for 
the remote rural community of Hoy, including guidance and assistance in obtaining grant/finance 
funding and access to suitable/certified contractors for installation of both small energy efficiency 
measures as well as larger fabric upgrades to property structure and heating systems.  
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Background continued…….. 

Assessment of the targeted 225 domestic properties on Hoy is now required with a programme to 
raise awareness of the scheme and its options within the community – this is to be delivered as part 
of this M&I stage. Please note that funding for this stage has yet to be confirmed although an 
application to the Climate Challenge Fund (CCF) is currently under consideration, with a decision 
expected prior to the start date in November 2013. 

Outline scope of work 

1. Conduct fabric surveys; energy surveys and occupancy assessments of the targeted 225 homes 
on Hoy and organize a range of dissemination/education events and finalize data collation & 
reporting within the M&I stage timeframe of November 2013 to March 2015 inclusive.  

2. Deliver an agreed program of and capacity for additional ‘one to one’ visits with householders, 
post survey, to afford opportunities for them to understand the technologies/upgrades available 
with associated funding options, these likely being complex in the instances of the circa 100 
properties projected to need fabric upgrades to structure/heating systems - also within the M&I 
stage timeframe. 

3. Assist all householders post survey, and in-line with resulting recommendations, to access grant 
funding/finance and implement installation of smaller measures such as LED lighting, modern 
boiler/heating controls, loft insulation top-up, draft exclusion etc. 

4. Collate all survey data and construct/submit monthly reports to the IoHDT to allow monitoring 
of progress and subsequent reporting to the project funders. 

5. With assistance from, and in co-operation with the IoHDT, promote the overall AWSS scheme to 
local and national bodies, both commercial and government, to increase the project profile and 
awareness with the expressed goal of attracting interest and benefit for the up and coming 
installation phase – particularly the 100 (of the 225) homes targeted for fabric upgrades to 
property structure. 

6. Assist the AWSS sub-group, when requested, with outline planning and strategies for the 
subsequent ‘installation of fabric measures’ stage which will likely be implemented before the 
conclusion and therefore in parallel with the M&I stage. 
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Phased scope of work 

Phase 1 

Tasks:  Complete the survey work as early and on as many of the 225 targeted properties as 
possible, collating and submitting the data in an agreed format so that phase two can be honed to 
maximize effectiveness.         
 Expected outputs:  Collated survey data with details of basic measures installed and 
projected types and instances of fabric measures – this accurate picture of property types and 
energy performance is required as soon as is practical. 

Phase 2 

Tasks:  Finalize the survey work and records, including ongoing system of updates relating to 
completed installs of basic measures. Ensure relevance of dissemination and education events to 
emerging survey results and suitability for lead in to the installation stage. Assist AWSS sub-group 
with initial strategy and implementation of the installation stage with involvement of all 
stakeholders, including commercial suppliers, public service agencies and local/central government 
bodies.          
 Expected outputs:  Detailed data/report submitted to IoHDT, showing survey data – pre and 
post installation of energy efficiency measures – allowing project progression after I&M stage and 
detailed reporting to the CCF and the end of the I&M stage in March 2015. 

 

Project Timetable 

The key milestones are: 

Early November 2013  Project initiation and inception – meeting with IoHDT 

End November 2013 Agree program of work/monthly reporting structure 

December 2014 Majority of survey work and small measures installations complete with 
some fabric measures installs detailed and scheduled 

End March 2015 All I&M stage works complete and some third stages installs complete with 
more scheduled and progress strategy in place. 
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Methodology 

Contractors are invited to propose how they intend to approach delivering the requirements set out 
above. However, we would expect the following activities to be included: 

- Introductory meeting with IoHDT/AWSS sub-group to discuss proposed ways of working, 
timeframe, logistics, etc. 

- Conduct consultations when and where appropriate with relevant stakeholders, both 
for the M&I stage and the subsequent installation of measures stage. 

- Site visits and face-to-face meetings with each group on a regular basis. 

- Follow best commercial practice to prepare and submit a detailed and well supported 
planning application. 

- Monthly progress reports to IoHDT. 

- Irrespective of tender content, written and fully worked plans for any proposed sub-
contracted activities to be provided to and agreed by IoHDT prior to any such work 
being contracted/conducted. 

  

Guidance on tender submissions 

Tender submissions should contain the following information: 

- Explanation of how all elements of the tender will be met. 

- Details of relevant technical knowledge and experience of any individuals involved, including 
track record of developing projects from design to successful implementation. 

- Details of how the applicant will overcome the logistical challenges of completing the work on 
the island – referencing the location of their office/base of operations and time spent travelling. 

- All carbon emission calculations (in line with CCF guidelines) associated with completing the 
scheduled works must be included in the submission, along with details and calculations of any 
mitigating action the contractor(s) are proposing to take. 
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Budget 

The overall value of this work is not expected to exceed £110,250 (inc VAT) for all works, materials, 
fees and other expenses. The successful tender will normally demonstrate the best value in meeting 
the specific requirements of the brief. However, firm indication of local involvement and benefit is 
encouraged and will be viewed favourably, in line with the founding and operating principles of the 
IoHDT. The IoHDT are not bound to accept the lowest cost bid or any bid if they deem the quality or 
other key aspects of the tenders to be unsatisfactory.   

General Variations to Contract 

It is possible and likely that unforeseen additional work will arise during the course of the execution 
of these works.  As this may give rise to a requirement for a variation in the scope of work or a 
contract modification, the successful contractor is expected to quantify its requirement for any 
additional work and associated charges, although it should be clearly understood that due to funding 
restrictions any extension to the overall timescale/schedule will not be available. 

At the tender stage, the IoHDT requests that you provide a strategy for project contingency to allow 
for any such additional work/costs, with the expressed purpose of ensuring that the project 
timescales are adhered to. However, this will also be subject to subsequent formal prior approval by 
IoHDT when these activities are more clearly identified. 

Management 

The contract will be managed by the Chair of the AWSS sub-group.  Any questions regarding this 
tender brief should be addressed to: Mrs Carol Lock (IoHDT Chair), Honeysuckle Cottage, Longhope. 
KW16 3PQ – email:   carol_lock@btinternet.com 

Closing Date 

The deadline for submission of the tenders is 5.00pm on Friday 11th October 2013 Tenders should be 
in hard copy and marked “IoHDT AWSS tender response” posted to Carol Lock (address above) and 
an electronic copy should also be emailed and addressed to: Keith Dobney (IoHDT Vice Chair) - 
keith.dobney@abdn.ac.uk 


