
DRAFT BUDGET 2018/19

Receipts Actual to 30/10/17 Forecast to 31/03/17 Total Budget Variance RFO Comments Budget 2018/19

Precept £39,000.00 £0.00 £39,000.00 £39,000.00 £0.00 £39,000

Burial/Memorial 

Fees

£3,410.00 £300.00 £3,710.00 £1,500.00 £2,210.00 £1,500

Bank Int £4.01 £2.50 £6.51 £25.00 -£18.49 Current low interest rates £10.00

VAT £3,311.61 £0.00 £3,311.61 £3,280.25 £31.36 £0.00

Misc £0.00 £0.00 £0.00 £400.00 -£400.00 No misc receipts recieved £0.00

Greenworks £0.00 £712.79 £712.79 £710.00 £2.79

NCC mowing payment not recived chased by Clerk numerous times

£700.00

Newsletter £40.00 £0.00 £40.00 £150.00 -£110.00 Difficulty securing advertising £100.00

TOTALS £45,765.62 £1,015.29 £46,780.91 £45,065.25 £1,715.00 £41,310

Payments Actual to 30/10/17 Forecast to 31/03/17 Total 2017/18 Budget Remainder 

(overspend 

in red)

Budget 2018/19

VAT £3,533.41 £1,000.00 £4,533.41 n/a n/a

S.137 £0.00 £75.00 £75.00 £75.00 £75.00 £75

Donations/grants £0.00 £3,000.00 £3,000.00 £3,000.00 £0.00 No specific grant requests outstanding however currently looking at how 

the youth club can be helped by the PC so best to assume this years 

budget could be spent before the end of 17/18

£3,000.00

REC Grants £697.52 £0.00 £697.52 £708.28 £11.06 Rec grant remaining for previous year 16/17 grass cutting. No indication 

another grant for REC will be applied for. 

0

Salaries £5,711.70 £3,906.00 £9,617.70 £11,500.00 £1,882.30
Forecast based on Salary 5x £729= £3645 + tax + Pension 5 x20 = £100 

plus £40 for 4 hours Overtime.   Tax £60 and Payroll £80. 17/18 Budget 

was overestimated to catch up any unforseen payments with CiLCA 

training such as overtime, stationery, petrol etc these items were then 

recorded in the relvant headings if then incurred but they were initally 

accounted for under salary heading as unknown quantity at the time. 

£10,500

Office/Expenses 

(eg petrol)

£587.14 £350.00 £937.14 £400.00 -£537.14 Office 365 renewal £50 and website renewal £30 due in March and last 

two Qs of HMRC and Autela payroll due In Dec and March approx £140. 

Also office phone payments due for rest of the year

£1,000.00

Audit £200.00 £0.00 £200.00 £500.00 £300.00 £500.00

Insurance £757.52 £0.00 £757.52 £1,100.00 £412.86 £1,100.00

Training £1,131.92 £250.00 £1,381.92 £750.00 -£631.92 2017/18 budget included Clerk CiLCa's training of £500. NCALC 

subscription of £636.92. So need to budget for possible increase ncalc 

suscription £650 and SLCC subscription of £120. £250 regsitration fee for 

CiLCA course still to be paid so then approx £300 in budget for training 

over the year ad hoc of clerk or cllrs.

£1,300.00
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Meetings £172.00 £150.00 £322.00 £0.00 £0.00 Meeting not seperately budgeted for in 17/18 captured under "other" 

this will be a separate budget for 18/19 budget. Approx 4 meetings left in 

school hall at higher rate of £20 one in village hall at £18 then remaining 

in year budgeted for two more meetings to cover Resources precept 

meeting and any planning/streelight meeting that may remain. 2018/19 

budget allows for 7 ordinary meetings March-Oct in village hall at £18 = 

£126 . 4 ordinary meetings £20 at school hall = £80 then approx 6 extra 

meetings throughout the year for planning at village hall at £18 = £108 

and one resources meeting at school in winter for budget plan at £20

£350.00

Lighting 

Electricity/Mainte

nance

£10,255.40 £1,300.00 £11,555.40 £13,800.00 £2,244.60

The budget for 17//18 was high due to the upgrade of Gorse Road 

streetlighting. Forecast includes electrcity bill of approx £500 and an 

allowance of £1500 for any repairs needed over the winter. 18/19 budget 

will include provision for the upgrade to the remaining MBFU lights of 

£3380.90 and electricity of £3500 and repairs of £1500 = £8380.90    

£8,400

Greenworks/Maint

enance

£8,709.00 £2,000.00 £10,709.00 £10,700.00 -£9.00 Increase budget to £11,000 as R&G increased rate by approx £124 per 

cut and now paying for weedspraying also 

£11,000

Newsletter £656.60 £600.00 £1,256.00 £1,500.00 £244.00 £1,500

Other £108.17 £100.00 £208.17 £250.00 £41.83 £250.00

Cemetery/Churchyard and Wall £51.84 £0.00 £51.84 £22,100.00 £22,048.16 £20,000 held in reserve for church wall £51.84 EVC business rates £22,100.00

Parish Property £1.00 £0.00 £1.00 £299.00 £299.00

£1 spent adopting red phone box money will be needed to up-date the 

phonebox when use decided eg: shelves cleaning painting

£300

Natural Spratton 

(incl Jubilee Wood)

£33.78 £100.00 £133.78 £1,000.00 £866.22 £1,000.00

Election costs £0.00 £0.00 £0.00 £750.00 £750.00 £3,000.00

TOTAL payments from Precept £39,000.00

From Reserves £26,375.00

TOTAL £65,375.00

TOTAL £32,607.00 £12,831.00 £40,903.99 £68,432.28 £27,996.97

(EX VAT)
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Bank Balances as 

at

30/10/2017 £73,868.37

Forecast Receipts 

to 

31/03/2018 £1,015.29

Forecast 

Payments to 

31/03/2018 £12,831.00

Forecast bank 

balance

31/03/2018 £62,052.66

Churchwall 

reserves 

31/03/2018 £20,000.00

forecast General 

reserves 

31/03/2018 £42,052.66

Summary

If the precept remains the same for 18/19 at £39,000 once the 

churchwall reserve has been taken into account of £20,000 and after all 

forecast payments are made for the remaining 17/18 year the Council 

would have £42,052.66 approx left in general reserve which would be 

more than sufficient for the recommended six months running costs of 

the council (approx £25,000), or one years precept (approx £39,000). 

However in 18/19 the Council will be using approximately £26,375 of the 

general reserves leaving approx £15,677.66 in general reserves at the 

end of 18/19. This would then take the Council below the suggested six 

months running costs in general reserves. Therefore councillors should 

consider the possibility of increasing the precept this year for the 

following reasons. The possibility that they will decide to share a PSCO 

with neighbouring villages final costs at present remain unclear but 

approximately £7,000 would be a reasonable budget for this. This has 

not been budgeted for above as the decision is not yet made by the 

Council. Furthermore with ever increasing cuts to public services locally 

parish councils will be expected to fund gaps in services. The council may 

want to make some provision for this in a graduated way. This would 

then avoid a large single emergency future increase in the precept in the 

coming years to cover services later which may need subsidising for 

example bus routes, and  village maintenance.
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