
HIGHLAND BIODIVERSITY ACTION PLAN: Progress update September 2016 

Working document for HEF consideration and development 

Project Proposals: Suggested Partners: Progress September 16

1. Promote Land Management for Wildlife

1. Organise a series of training events for land managers 
and agents to raise awareness of good practice and 
Direct Payments, SRDP, and low costs/no cost options, 
building on existing work (such as the Cairngorms 
National Park Authority’s Land-Based Business Training 
Programme) and utilising new initiatives like the 
Advisory Service and Scottish Rural Network.  This 
could provide local demonstration sites and case 
studies, distribute guidance and codes of good 
practice, and encourage more monitoring and 
dissemination of results. 

Lead Partners: HEF 
Supporting Partners: 
SGRPID, SNH, FCS, 
CNPA, THC, NFUS, CC, 
SCF, SLE, RAFTS, RSPB, 
TfL, SRC, L, JHI, ICF, 
GWCT, BASC, BBCT, 
SWT, LBGs

No progress through HEF, but: 
• SAC & CNPA are organising some training 

• JMT Sutherland working with SNH and Woodland Trust to organise conservation 
grant schemes for crofters. 

• Lantra is actively supporting Scottish Government’s Whole Farm Review 
Scheme through accreditation of advisors and support for continuing 
professional development. Transition to Integrated Land Management Plans in 
2016-2017 will help ensure improved profile for ‘public good’ activities 
including sound environmental management.  Specialist advice and carbon 
audits to be grant-aided as part of new Service. Overarching Contract awarded 
to Ricardo AEA 

• NFUS is happy to support any project that might develop

2. Investigate the possibility of using the Monitor Farms 
Programme or a similar approach to help a farm and/
or crofting township improve its management for 
biodiversity and other ecosystem services, making the 
most of grants and demonstrating the social, 
economic and environmental results to land 
managers, agents and agency staff.  

Lead Partners: HEF 
Supporting Partners: 
as above

No progress through HEF, but: 
• Scottish Wildlife Trust will be taking on  a crofting advisor for 3 years as part 

of the CALL project 

• Lantra notes that crofts are also in scope for the new Scottish Farm Advisory 
Service.  One to One advice through Integrated Land Management Plans is 
relevant, as will be One to Many delivery through SAC Consulting. 

• NFUS is happy to support any project that might develop

3. Explore the Greening element of the Direct Payments 
to confirm that it is delivering the anticipated land 
management for biodiversity, and ensure future CAP 
reforms continue to include this Greening element 
and a corresponding payment within future schemes.

Lead Partners: HEF 
Supporting Partners: 
as above

• Lantra  -  See 1 and 2 above 
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4. Provide opportunities for wildlife and biodiversity 
groups to work with estates on citizen science or 
habitat management projects arising from the 
Wildlife Estates Scotland initiative.

Lead Partners: 
Wildlife Estates 
Scotland 
Supporting Partners: 
as above

No progress yet, but: 
• Wildlife Estates Scotland would be happy to suggest to Highland applicants 

that they consider establishing a baseline and ongoing ‘citizen science’ survey 
of species and habitats. If taken up, the approach could form a useful test-bed 
for the establishment of a similar approach on other properties. 

• NFUS happy to support any project that might develop 

• Lantra has worked with Scottish Land and Estates, Scottish Natural heritage 
and others to develop new estate management and estate maintenance 
qualifications, to review the National Occupational Standards for 
environmental conservation, and to develop a new Modern Apprenticeship in 
Rural Skills.

2. Develop & Trial the Ecosystem Approach

1. Establish an online database of landscape-scale 
projects in Highland, and facilitate opportunities for 
knowledge sharing and joint working.

Lead Partner: HEF 
(Land Use Working 
Group) 
Supporting Partners: 
THC, SNH, FCS, SEPA, 
SGRPID, RAFTS, TfL, 
SLE, NFUS, CC, SCF, 
RSPB, SGA, CNPA, 
CALL, UHI

No progress. 

2. Develop a demonstration project to trial the 
Ecosystem Approach on a Highland catchment, and 
convey the results to decision makers at Highland, 
Scottish and European levels, linking with other 
studies elsewhere in the UK and Europe.

Lead Partners: HEF 
Supporting Partners: 
as above

• CALL may be able to progress this approach.  

• A strong interest has been expressed in a Ecosystem Approach trial from several 
partners & one approach from community group in East Sutherland.

3. Develop the Atlantic Hazelwoods Project in West Highland

1. Raise awareness and improve the management of 
hazel woods in Highland through the Atlantic 
Hazelwoods Project.  Forestry Commission Scotland 
has identified a number of woods that could be a 
starter for this project. 

Lead Partner: Atlantic 
Hazel Action Group 
Supporting Partners: 
SNH, FCS, SCF, SLE, P, 
BLS, THC, CALL, WT

• The Woodland Trust are looking to develop a partnership for management of 
west coast woodlands. 

• There is no progress on hazel woods specifically. 
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4. The Lonesome Pine (& other species)

1. Identify isolated patches of trees across Highland – 
this could involve a citizen science element, linking 
in with existing projects such as iSpot.

Lead Partners: FCS, 
TfL, Woodland Trust 
Scotland 
Supporting Partners: 
HBRG, LBGs, TfL, OU 
iSpot, SNH, SLE, JMT, 
NTS, RSPB

• FCS working with HAG on similar project that could be rolled out to include 
Ancient & Semi-Natural Woodland. 

• CALL includes JMT, SWT and other partners working on this type of approach 

• The crofting woodlands scheme also has potential

2. Agree ways to protect and expand isolated patches of 
trees, with the ambition of creating connecting 
corridors for wildlife. 

Lead Partners: FCS 
Supporting Partners: 
as above

No progress. 
Aim to incorporate this approach into local management plans.

3. Deliver a trial project, enabling volunteers to work 
with local nurseries to collect seed and grow on / 
plant out local provenance trees to enhance 
regeneration.

Lead Partners: Trees 
for Life  
Supporting Partners: 
as above

Several local projects are underway: 
• Caithness Biodiversity Group Juniper Project 
• FCS Rogart Primary School 
• CALL Assynt Tree Nursery 
• JMT work with CALL on trial seed project 
• Trees for Life Nursery, 
• Highland Aspen Group growing aspen from root cuttings 
• Alba Nursery growing aspen from Highland origin seed  
• RSPB Abernethy tree nursery

5. Riparian Woodland & Woodland Biodiversity

1. Identify where new riparian woodland and native 
woodland would be of the greatest value to wildlife 
through a Highland-wide strategic framework for 
native woodland establishment, integrated into 
commercial woodland establishment, utilising GIS 
based techniques.

Lead Partner: FCS 
Supporting Partners: 
RAFTS, SNH, THC, 
SEPA, Forestry Industry

• FCS is to progress this approach using work in North Highland Forest District & 
Badenoch & Strathspey as best practice. 

• West Sutherland Fisheries Trust is undertaking riparian woodland work.  

• JMT (Sutherland) has a new remit encouraging uptake of SRDP/Forestry grants 
to improve riparian and upland habitat restoration and sits on the fisheries 
trust board.FES achieving desired expansion across the North Highland Forest 
District through Land Management Plans – could be used as a best practice 
example.

2. Work with land managers to ensure these areas are 
prioritised when plantations are restructured and 
new native woodlands planted.

Lead Partner: FCS 
Supporting Partners: 
as above

As above
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3. Encourage planting of trees and replacement of lost 
trees in between fields and in urban areas.  Ensure 
dead standing trees are left for their biodiversity 
value and that saplings come from appropriate 
sources.  Restore river floodplain and alder woods.

Lead Partner: FCS 
Supporting Partners: 
as above

As above

6. Develop Natural Treelines

1. Identify potential sites and establish transitional 
woodlands through woodland expansion up hills and 
onto bogs.

Lead Partner: FCS 
Supporting Partners: 
SNH, TfL, NTS, CNPA, 
JMT, WT, HB, RSPB, 
THC

• Wild Land Ltd, SNH, RSPB & FCS through ‘Cairngorms Connect’. Now have a 
memorandum of understanding in place. 

• TfL are using this approach at Dundreggan. Seeds collected from a broad range 
of trees close to the estate and propagated at the nursery. 

• SNH at Beinn Eighe, Creag Meagaidh, Craigellachie & Inshriach NNRs 

• Forestry Commission doing this through local management plan process, 
including at Glen Affric

2. Demonstrate the value & management requirements 
of transitional woodlands on bogs through a trial 
project.  

Lead Partner: FCS 
Supporting Partners: 
as above

No progress.

7. Peatland Restoration

1. Identify sites elsewhere in Highland that would be 
suitable for drain blocking and tree removal, and 
draw together a funding bid.  This work would be 
influenced by the outcome of the National Peatland 
Action Plan consultation.  Recently commissioned 
research identified some priority areas e.g. 
Monadhliaths. 

Lead Partner: SNH 
Supporting Partners: 
RSPB, FCS, CNPA, CE, 
TfL, LBGs

• Flows to the Future, Cairngorms Peatland Restoration Project - all ongoing. 

• ECAF project application being worked up for Monadhliaths  
• Wildland Ltd  are planning restoration work on North Sutherland estates. 

Note: Drain blocking is eligible for SRDP funding.  This work ties in strongly with 
the National Peatland Plan.

2. Undertake a volunteer project to remove 
regenerated conifer saplings from protected peatland 
areas.

Lead Partner: 
Peatlands Partnership 
Supporting Partners: 
as above

New RSPB Flows volunteer accommodation about to open, which will allow an 
increase in activity. 

There are currently long term vols based at Forsinard, they do tree pulling from 
time to time and during the lifetime of the project, their work contributes as in 
kind funding to the project. There will also be additional tree pulling work 
through work parties using the field centre in the Autumn.  
Peatlands Partnership, FCS & RSPB to work on funding application & provide sites 
for volunteers.
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8. Survey In-bye Land Adjacent to Peatlands

1. Conduct a survey of in-bye land adjacent to the 
peatlands of Caithness & Sutherland to ascertain its 
value for wildlife, identify future management 
requirements and recommend ways of helping 
farmers and crofters to continue to manage this land 
for wildlife. 

Lead Partner: SNH, 
RSPB 
Supporting Partners: 
Other Peatlands 
Partnership Members

?

9. Highland PAW Group

1. Establish a Highland Partnership for Action Against 
Wildlife Crime (PAW) Group to address local concerns 
and help with early communication, information 
sharing, awareness raising and publicity 
management.

Lead Partner: Police 
Scotland, SNH 
Supporting Partners: 
RSPB, SLE, other HEF 
partners

Highland PAW Group established Sep 15. 

• The next meeting is on 30 Sept 2016. There will be a wildlife crime ‘Sharing 
Good Practice’ event in September. 

• Stakeholder events are being planned jointly with Grampian and Tayside 
groups.  

• Training and information sharing is being organised for key stakeholders such as 
fishery board bailiffs and SEPA staff. There is also a schools programme on the 
Western Isles. 

• There has been increased, positive press coverage and a Corporate Wildlife 
Presentation was launched in July. The group is in the early stages of a local 
raptor initiative. 

10. Wildfire Awareness Raising

1. Work with gamekeepers, crofters and other land 
managers through local liaison groups to raise 
awareness of whether or not burning is needed, 
appropriate muirburning practices, wildfires and the 
likely impacts on biodiversity and ecosystems.  
Promote the Muirburn Code through case studies & 
demonstration sites, and encourage joint working to 
tackle wildfires.

Lead Partner: Scottish 
Fire & Rescue Service 

Supporting Partners: 
SNH, PS, ADMGs, SGA, 
NHC, SLE, CC, SCF, 
other HEF partners

Following a significant fire in the Lochaber area in May, the importance of 
wildfire action plans, good land management and compliance with the 
muirburn code has been highlighted.  

The SFRS has written to landowners to raise awareness and ask for their 
continued support to avoid and deal with accidental fires, for example in areas 
where wild camping takes place or within popular picnic points.  

Local SFRS officers are forming links with landowners and their staff to map 
problem areas that will help to prevent/ reduce the number of destructive 
wildfires. 
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11. Marine Litter Project

1. Raise awareness of litter and its devastating impact 
on marine wildlife through promoting national 
campaigns; working with the fishing, aquaculture and 
tourism industries to reduce impacts; supporting 
regular beach cleans; and improving recycling and 
waste collection facilities at harbours and ports. 

Lead Partner: THC 
Supporting Partners: 
Crown Estate, MFP, 
MCS, KIMO, marine 
industries

A key component of the MFP work plan for 2016-17 is to address marine litter. 
This includes beach cleans coming up at Ardersier.  

Some work on  microplastics is being carried out by James A Mackie Memorial 
Trust who are dissecting locally caught fish to assess presence of microplastics.  

JMT (Sutherland) are also keen to see more work on marine litter. 

Is there potential to focus work in one or two areas - e.g. Moray Firth, North West 
Sutherland, Wester Ross?

12. Improve Protection for Seabed Habitats

1. Contribute to discussions on inshore fisheries 
management measures within the Marine Protected 
Areas to help protect fragile seabed habitats.

Lead Partner: HEF 
partners 
Supporting Partners: 
THC, SNH, MS, MFP, 
local communities, 
fishing groups

Ongoing

2. Monitor and assess the implications of climate change 
on coastal lagoons and encourage / promote 
managed retreat of saltmarsh habitats to help deal 
with rising sea levels.

Lead Partner: HEF 
partners 
Supporting Partners: 
as above

No progress  

RSPB site at Nigg is the only managed coastal retreat site in Highland at present.

13. Forward Planning for Aquaculture

1. Contribute to the consultations on the Highland 
Aquaculture Strategy (consultation launched June 
2015).  HEF members could focus on this issue at a 
future meeting and add their voice to the 
discussions.

Lead Partner: HEF 
partners 
Supporting Partners: 
THC

September 2015 HEF meeting had a marine focus.

14. Species Reintroductions

1. Contribute to discussions on where reintroductions 
could take place and if they will be allowed, or if 
beaver will just be left to colonise naturally from the 
Tay catchment and the official release site in Argyll.

Lead Partner: SNH 
Supporting Partners: 
RAFTS, SEPA, SLE, TfL, 
SWT, CNPA, RSPB, 
other HEF partners

Scottish Wildlife Trust sits on the the National Species Reintroduction Forum lynx 
sub group. 

Awaiting Government decision on beaver reintroduction.

�6



2. Encourage research into the reintroduction of other 
species e.g. lynx. 

Lead Partner: SNH 
Supporting Partners: 
as above

No progress. 

Not a priority at this time.

15. Manage Road Verges for Wildlife

1. Liaise with and train Council, BEAR Scotland and 
contractors’ staff in appropriate verge management 
for wildlife, and raise awareness of the benefits of 
‘untidy’ verges in the countryside amongst the 
general public.

Lead Partner: THC 
Supporting Partners: 
TS, BEAR, LBGs, P, 
BBCT

Lack of capacity & demand for training 

Not a priority at this time. 

Has been done in the past but not in the last two years. Caithness project 
ongoing but hasn’t been adopted elsewhere, although Badenoch & Strathspey 
have reduced their verge cuttings. 
A no-cut regime is not an option outside Caithness & Sutherland  due to rate of 
vegetation growth.

2. Identify the best verges throughout Highland, monitor 
the impact of the new cutting regime on the 
vegetation, and feed the results back to Roads Staff 
within the Council and BEAR Scotland.

Lead Partner: THC 
Supporting Partners: 
as above

Unlikely to be undertaken due to lack of resources to do this directly or co-
ordinate volunteers

3. Raise awareness of the wildlife benefit of hedges and 
encourage better management through cutting once 
every three years, encouraging the growth of mature 
trees within hedges, replanting and filling in gaps and 
cutting in late autumn.  Encourage the creation of 
wood piles rather than shredding whole trees when 
felled close to roads.

Lead Partner: THC 
Supporting Partners: 
as above 

The Highland Council Forestry Team will continue to provide advice and guidance 
in respect of trees and hedges, when requested.  

Undertaken locally e.g. FES delivering at Camore and with Primary Schools, plans 
to extend this to Sibster, Newton Hill and perhaps some conservation grazing 
sites.  

HEF to lead?  
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16. Wildflower Creation & Management

1. Run a training course for Council grounds staff 
and community groups wishing to create and 
manage wildflower meadows, perhaps linking 
in with land management courses and a 
demonstration site.  Council Rangers would be 
ideally placed to deliver this project.

Lead Partner: THC 
Supporting 
Partners: UHI, SNH, 
NTS, BBCT, FL, SS, P

Limited capacity to run courses in foreseeable future but training could 
form part of local projects.  

• FES creating meadows at Sibster & working with SRUC to identify other 
sites where this could be undertaken in conjunction with conservation 
grazing. 

• Caithness Biodiversity Group, Merkinch LNR & THC Rangers have run 
training courses & Caithness Biodiversity Group is working up a project 
for small blue butterfly.  

HEF to continue to work with existing projects as cited and utilise results 
to share best practice. 

17. Improve ecological input to the local planning process 

1. Ensure that the new Highland-wide Local 
Development Plan (HwLDP2) and Area Local 
Development Plans provide a strong steer for 
ecological issues and maximise opportunities for 
maintaining biodiversity through development.

Lead Partner: THC 
Supporting Partners: 
SNH, RSPB, SWT, BBCT, 
LBGs, other HEF 
partners, developers

Continue ongoing internal discussions with Highland Council to ensure natural, 
built and cultural  policies are in place and fit for purpose. 

There is a need to focus on delivery of the agreed policies, for which there lack 
of capacity to progress unless additional resources made available through THC 
restructuring.

2. Make sure that the principles contained within the 
Supplementary Guidance are included in the 
development briefs, and develop green networks 
within the larger settlements and in the A96 corridor 
and Inner Moray Firth through the planning process.

Lead Partner: THC 

Supporting Partners: 
as above

As above – Highland Council to seek to work closer with SNH regarding Green 
networks 

Discussions underway with Council planners. 

Need to focus on delivery of the agreed policies – lack of capacity to progress 
unless additional resources made available through THC restructuring. Access 
Officer could help deliver.
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3. Identify a mechanism for biodiversity offsetting in 
Highland.  If a suitable mechanism can be agreed, 
identify potential sites and habitat improvements, 
and undertake a Highland pilot project.

Lead Partner: THC 

Supporting Partners: 
as above

There is no capacity to deliver this unless additional resources made available 
through Highland Council restructuring.  

However, Highland Council will continue to explore the possibility of Biodiversity 
offsetting using example of Dunmaglass Windfarm. Forestry compensatory 
planting shows it can be done. 

4. Provide a mentoring service for a short time to allow 
Council planning officers and members to build 
confidence in their responses by e.g. attending roost 
visits with a bat worker.

Lead Partner: THC 
Supporting Partners: 
as above

As previously reported. However the Environment Team within the Highland 
Council has recently restructured and now has 2 in house environment 
consultants who will be working on council contracts and providing both a 
mentoring and commercial service.

18. Maximise the Wildlife Value of SuDS Ponds.

1. Employ an officer through the graduate internship 
programme within The Highland Council to assess 
SuDS ponds in the A96 corridor as part of the Green 
Network, create local best practice guidance, and 
see how future ponds in developments can be 
designed and sited to maximise their benefit to 
wildlife and residents. 

Lead Partner: THC 
Supporting Partners: 
SNH, SEPA

Completed 

Planning Informative & Good Practice Guidance has been produced.

19. Secure Greater Biodiversity Input to Renewable Installations

1. Employ a Golden Eagle Officer to survey and monitor 
eagle populations, work with land managers and help 
raise awareness of eagle issues in the Monadliaths. 

Lead Partner: SSE 
Supporting Partners: 
NR

Golden Eagle Officer in post. The first meeting of Advisory Group was Nov 2015.

2. As further windfarm applications go through the 
planning process, encourage other developers to 
contribute to this work and establish similar projects 
elsewhere in Highland.

Lead Partner: THC  

Supporting Partners: 
SNH, RSPB, RSG, DIGG, 
Estates & developers

As above 17.3 

Highland Council planners encouraging applicants to contribute to related works, 
awaiting planning decisions. 
SSE funding bee meadows at Sibster (FES site, Caithness) & feeds into developers 
HMPs for e.g. peatland restoration & native woodland planting.

3. Bring together monitoring data from offshore 
developments in a single database (ideally with the 
Oil Industry data) to give a big picture of ecological 
changes in the North Sea.

Lead Partner: Moray 
Firth Partnership 

Supporting Partners: 
Renewable & Oil 
Industry Sector

The Moray Firth Partnership is happy to give further consideration to the 
feasibility of this work. 
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20. Local Biodiversity Action Plan Updates & Delivery

1. Help Local Biodiversity Groups to identify current 
local priorities, and work up projects which address 
them through holding LBAP workshops with key local 
partners and individuals.  The outcome would be 
short, action-focused LBAP updates which will help 
prioritise local biodiversity work over the next five 
years.

Lead Partner: HEF 
Supporting Partners: 
THC, SNH, LBGs, other 
HEF partners

John Muir Trust will continue it's work on monitoring, habitat restoration etc. 
and attend Sutherland LBAP group meetings. 

Caithness, Sutherland & Skye & Lochalsh Groups have carried out reviews of 
their LBAPs. 

2. Help local groups to secure funding and deliver these 
projects through a Highland-wide Community 
Biodiversity Development Officer.  Mentoring project 
leaders could be one way to address the lack of 
capacity.

Lead Partner: HEF 
Supporting Partners: 
as above

No progress.  
No capacity to deliver this at this time.

21. Improve Volunteering Information

1. Improve linkages between volunteering groups and 
opportunities, bringing together groups with 
suggestions for local projects, and making 
opportunities and contacts more visible to the public 
as well as improving the links with health and social 
enterprises. 

Lead Partner: HEF 
Supporting Partners: 
THC, SNH, TCV, RAFTS, 
FCS, RSPB, NTS, TfL, 
TSI, HTSI

A Volunteering Collaboration working group meeting to be held on November 
7th 2016 to plan future activity. A press release highlighting autumn volunteering 
opportunities will be ready for late September. 

Pending achievement of funding RAFTS will promote volunteering opportunities 
to a wide range of groups across the area. Links have been made with APEX 
Scotland, Birchwood Highland and corporate businesses.  Existing connections 
with community and environment groups will be strengthened and opportunities 
will be taken to connect with new groups.   

CNPA have a new dedicated post to coordinate existing and develop new 
volunteering opportunities within the Park.

22. Highland Green Gyms

1. Encourage volunteering projects such as Green and 
Blue Gyms, linking biodiversity and health, with 
input from the Local Biodiversity Groups and Council 
Rangers and funding from the Landfill Communities 
Fund.  

Lead Partner: The 
Conservation 
Volunteers 
Supporting Partners: 
THC, LBGs, TfL, BBCT

TCV received £60K landfill funding to work in four areas. This requires a further 
£6,800 for the project to go ahead, which has not been secured to date. The four 
potential sites are: Newtonhill Woods (Wick), An Ard (Gairloch), Torvean and 
Dunain Woods (Inverness West) and Anagach (Strathspey). 

Green Gym ran projects in six Highland communities during 2015. 
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23. Urban Biodiversity Project

1. Identify local brownfield sites that are good for 
wildlife, as well as public buildings where nest boxes 
for swifts, bats etc. could be put.  Educate public 
officers as to the benefits of such actions.   This 
project could be carried out by volunteers from the 
Local Biodiversity Groups, with support from The 
Highland Council officers. 

Lead Partner: Local 
Biodiversity Groups 

Supporting Partners: 
THC, SWT, other HEF 
partners

No progress.  
Invite Local Biodiversity Groups to undertake if they wish.

24. Wildlife Gardening Project

1. Develop links with local allotment and gardening 
groups, and provide advice on gardening for wildlife.

Lead Partner: HEF 
Supporting Partners: 
LBGs, P, BBCT, THC, 
SNH, RSPB, other HEF 
partners, Gardening 
Groups, Garden 
Centres & Nurseries

No progress.  
No capacity to undertake this project at this time.

2. Run a pan-Highland Wildlife Gardening Project with 
events, competitions & garden visits, funded by HEF 
partners & led by the Local Biodiversity Groups.

Lead Partner: HEF 
Supporting Partners: 
as above

No progress.  
Not a priority at this time.  

However, THC Rangers & FES have some involvement in Eco-Schools. FES in good 
position to expand existing work through its ‘Nectar Plant’ projects with schools.

25. Nature Connections

1. Run a nature project for all ages to help 
communities to learn from their elderly members.

Lead Partner: HEF 

Supporting Partners: 
LBGs, THC, SNH, WES, 
SGA, OU iSpot

Some good local examples in North Highland e.g. Rogart & Garve Primary Schools, 
Newtonhill Croft.  

Not a priority at this time.

2. Run a Biodiversity and the Arts project to investigate 
how nature influences the arts (art, music, prose 
etc)

Lead Partner: HEF 

Supporting Partners: 
as above

Artwork on the banks of the River Ness is going some way towards this.  Old 
sculpture trail at Skelbo Forest is a good example site.  

Not a priority at this time. 
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26. Eco Schools Co-ordinator

1. Employ a dedicated volunteer or member of staff to 
work closely with Teachers and Rangers, helping 
Schools to re-engage with the Eco Schools 
Programme and other green initiatives such as the 
John Muir Award, and to access resources and 
support for wildlife-related work as they need it.

Lead Partner: THC 
Supporting Partners: 
SNH, RSPB, JMT, WES, 
SGA, NFUS, CC, other 
HEF Partners

No Progress 

Highland Council Rangers continue to support eco schools where they wish to 
remain actively involved  

NFUS happy to support any project that might develop 

JMT part of Wildlife Watch in Sutherland.

2. Encourage links between schools and farms, crofts 
and estates to help children learn from practical 
people who work the land.

Lead Partner: THC 
Supporting Partners: 
as above

No progress 
Seek alternative lead partner 

NFUS happy to support any project that might develop 

Undertaken to some extent by FES North District (Rural Skills and Crofter Schools 
Project), also at Glachbeg & by the Royal Highland Education Trust.

27. Marine Heritage Project

1. Secure funding for and run a second marine 
awareness raising project, focusing on Highland’s 
coastal heritage and traditional links with the sea.  
The project could include opportunities for children 
to appreciate marine biodiversity through boat trips, 
drop-down cameras or even links with research 
trawlers.

Lead Partner: HEF 
Supporting Partners: 
THC, SNH, MCS, SEPA, 
MFP, RAFTS, CE, JMT, 
HBRG, Field Clubs, 
Museums, Fishing 
Groups

HBRG has uploaded records from previous Highland Seashore project to the NBN 
Gateway https://data.nbn.org.uk/Datasets/GA001315 

Rowantree Consultants working on a Highland Marine Heritage Project 
specification and identifying potential sources of funding. This will require a lead 
partner  to draw together a funding package if it is to progress further. 

There is a marine heritage project planned as part of CALL

28. Highland Rhododendron Project   

1. Facilitate action to take forward a landscape-scale 
Rhododendron clearance in the four priority areas 
identified by the last project, instigate action on 
road and railway verges, investigate options for 
Rhododendron removal from gardens, facilitate 
different models for surveillance of ‘cleared’ areas 
(to stop recolonization), and secure public support 
for Rhododendron removal. 

Lead Partner: 
Highland Invasive 
Species Forum 
partners

No progress on management action within the 4 Priority Zones identified by the 
Highland Rhododendron Project.  Lack of direction & guidance nationally and a 
lack of funding within the SRDP to deliver management on the ground means that 
this project has ultimately failed.
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2. Continue to map the occurrences of Rhododendron 
ponticum, as well as actions undertaken to control 
it, and ensure all partners have access to this data 
to help them prioritise future works.

Lead Partner: 
Highland Invasive 
Species Forum 
partners

Forestry Commission is doing this but it is not happening outwith their 
landholdings. 

All Rhododendron & priority sites identified in Highland but see 28.1

29. Highland Invasive Non-Native Species Projects

1. Run a project to train volunteers and survey urban 
areas for invasive non-native species, and improve 
opportunities for land managers to report invasive 
non-native species on their land.  This would inform 
future co-ordinated control programmes. 

Lead Partner: 
Highland Invasive 
Species Forum 
Supporting Partners: 
RAFTS, TCV, NTS, THC, 
SNH, HBRG, LBGs

If funding bid successful RAFTS will undertake promotion of INNS awareness in 
rural and urban areas.  An INNS database for reporting sightings and reporting on 
control efforts will be developed and publicised. This data will be shared and 
used to inform coordinated approaches to control.   

HBRG continues to promote the recording of INNS on their website: 
http://www.hbrg.org.uk/FoHW/INNS/INNS.html

2. Control / eradicate problem species such as 
Japanese knotweed, Himalayan balsam and 
Salmonberry, particularly in urban areas and along 
road verges and streams where these species escape 
from gardens.

Lead Partner: 
Highland Invasive 
Species Forum 
Supporting Partners: 
as above

There is no consistent approach and funding is a key issue. 

Japanese Knotweed is being controlled on the River Broom as a collaborative 
project funded by the Landfill Communities Fund. 

If funding is successful RAFTS will target areas that relate to watercourses and 
will be limited by these boundaries.  Reports of INNS will be accepted from the 
wider countryside and urban areas and this information will be made available to 
local councils, road, road network etc. The coverage of urban areas will be 
limited.  

3. Raise awareness of Japanese knotweed and how to 
eradicate it in a project specifically targeted at 
crofters and householders. 

Lead Partner: 
Highland Invasive 
Species Forum 
Supporting Partners: 
as above

No progress.  
Information is available but not specifically targeted to crofters & householders.  

Not a priority at this time. 

If funding is successful RAFTS will cover this as part of the wider publicity 
campaign and best practice guidance/biosecurity information will be targeted to 
a wide range of audiences.

4. Replicate the TCV Apprenticeship Programme, which 
proved a very effective way of co-ordinating INNS 
projects on the Cromarty Firth, on other Highland 
catchments.

Lead Partner: 
Highland Invasive 
Species Forum 
Supporting Partners: 
as above

No progress, lack of suitable funding streams. 
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30. Rapid Response Pathway

1. Identify and agree clear rapid response pathways for 
new species that may start to colonise, as well as 
raise awareness amongst the general public.

Lead Partner: 
Highland Invasive 
Species Forum Partners

National Approach not happening very quickly, meetings have happened  there 
are no outputs. Redesign of the Scottish Biodiversity Strategy and lack of staff 
time has not helped this. 

31. Specialist Species Advice

1. Re-form the specialist group (STAG) to identify area-
based citizen science projects that the Local Groups 
could carry out, and make the linkages with the 
national priority species lead partners.  The group 
could also identify the gaps in our current 
knowledge and work up projects and funding bids to 
fill them.

Lead Partner: HEF 
Supporting Partners: 
THC, SNH, RSPB, HBRG, 
BBCT, OU iSpot

Review of Scottish Biodiversity List not yet available but information on the 2008 
Local Lists to be circulated in March. 

No capacity to reform Group at this time.

32. Highland Biological Database Project

1. Once the national situation is clearer, secure 
funding for and run a project to create a Highland 
data management and biological volunteer co-
ordination hub, building on the existing Highland 
Biological Database Project.

Lead Partner: HBRG 
Supporting Partners: 
SNH, THC, HEF partners

Further meetings held with partner organisations and SBIF. Upcoming meeting 
with CEO of NBN on 22nd September to discuss integration of our efforts with the 
national picture.  

Positive developments on the national situation and productive discussions with 
potential partners locally (Argyll & Bute, Western Isles & UHI).

33. Data Collection

1. Employ a volunteer or student within The Highland 
Council Development & Infrastructure Department 
to look into data collection from new developments 
and establish a protocol to ensure records are 
passed on to the National Biodiversity Network.

Lead Partner: THC, HEF 
Supporting Partners: 
SNH, HBRG

No progress.  

No funding / capacity to take forward at this time.

2. Lobby Scottish Government to produce a Pollinator 
Strategy, encourage the collection of more data on 
pollinator populations and feed this into 
management strategies and funding programmes.

Lead Partner: THC, HEF 
Supporting Partners: as 
above

SNH consulted on a Pollinator Strategy at the beginning of 2016.
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List of Partners  
BASC British Association of Shooting & 
Conservation 
BBCT Bumblebee Conservation Trust 
BEAR BEAR Scotland 
BSBI Botanical Society of Britain and Ireland
BSS Botanical Society of Scotland 
CALL Coigach & Assynt Living Landscape 
CBG Caithness Biodiversity Group 
CC Crofting Commission 
CE Crown Estate 
CNPA Cairngorms National Park Authority 
CVS Council for Voluntary Services 
DMGs Deer Management Groups 
ERBG Easter Ross Biodiversity Group 
FCS Forestry Commission Scotland 
FES Forest Enterprise Scotland 
FL Flora Locale 
GWCT Game & Wildlife Conservation Trust 
HB Highland Birchwoods 
HBRG Highland Biological Recording Group 
HEF Highland Environment Forum 
HEN Highland Environment Network 
INBG Inverness & Nairn Biodiversity Group 
ICF Institute of Chartered Foresters 
ISF Invasive Species Forum 
JHI James Hutton Institute 
JMT John Muir Trust 
LBG Lochaber Biodiversity Group 
LBGs Local Biodiversity Groups 
L Lantra MCS Marine Conservation Society 
MFP Moray Firth Partnership 
MG Merkinch Greenspace 
NFU National Farmers’ Union 
NHC North Highland College 
NR Natural Research 
NTS National Trust for Scotland 
OU Open University 
P Plantlife 
PP Peatland Partnership 
PS Police Scotland 
RAFTS Rivers & Fisheries Trusts Scotland 

RSG Raptor Study Group 
RSPB Royal Society for the Protection of Birds 
SRUC Scotland’s Rural College 
SAOS Scottish Agricultural Organisation Society 
SCF Scottish Crofting Foundation 
SCT Scottish Canals Trust 
SEPA Scottish Environment Protection Agency 
SFRS Scottish Fire & Rescue Service 
SGA Scottish Gamekeepers Association 
SG Scottish Government 
SGRPID SG Rural Payments & Inspections 
Directorate 
SLE Scottish Land and Estates 
SLEF Skye & Lochalsh Environment Forum 
SNH Scottish Natural Heritage 
SS Scotia Seeds 
SSE Scottish & Southern Energy 
SWT Scottish Wildlife Trust 
TBI Transition Black Isle 
TCV The Conservation Volunteers 
TfL Trees for Life 
THC The Highland Council 
TS Transport Scotland 
TSI Third Sector Interface 
UHI University for the Highlands & Islands 
WES Wildlife Estates Scotland 
WREN Wester Ross Biodiversity Group 
WRFT Wester Ross Fisheries Trust 
WT Woodland Trust 
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