
Outdoor volunteering and Green Health Partnership meeting 

4th February 2019 @ 14.00


Venue: Centre for Health Sciences, Inverness


Present: Alan McDonnell (chair), Ailsa Villegas, Vicky Hilton, Adrian Clark,, Stephen Wiseman, Roni 
Smith, Tom Gilpin, Helen Wilson, Ian Thompson, Dan Jenkins, Jane Tattum, Caroline Vawdrey


Apologies: Imogen Furlong, Simon McLaughlin, Ross Watson, Mike Woolvin - all snowbound


Meeting notes: 

Introducing the Green Health Partnership - Ailsa Villegas


Ailsa introduced the Highland Green Health Partnership - which is one of 4 in Scotland - the others 
being Dundee, North Ayrshire and Lanark. Find out more here. The focus of the partnership work will 
be on reducing health inequalities, with a particular emphasis on mental health. In addition to working 
across the region the project will work more intensively in several geographical areas.


I have uploaded Ailsa’s presentation on the Highland Green Health Partnership and the Scottish 
Government’s public health priorities to the Forum website - so you can see them here 

The draft logic model created by Ailsa for the partnership is attached with these notes. 

The table above illustrates the proposed work plan  - with the initial stage being about finding out 
what groups are providing green health opportunities, what they are doing, and beginning to develop 
the networks that are essential for the partnership to work. This initial mapping work will put out to 
contracts across the Highlands - possibly to be undertaken by the CVS network, This method will 

https://www.nature.scot/professional-advice/contributing-healthier-scotland/our-natural-health-service/green-health-partnerships
http://www.highlandenvironmentforum.info/index.asp?pageid=636920


improve the speed and efficiency of information gathering, and begin to build some local 
connections.


Stage two of Ailsa’s work will focus on developing green referrrals with a number of GP practices, 
and will also include identifying, and seeking to fill, gaps in eg provision of opportunities, training for 
organisations. 


Providing benefits to children - Ailsa will sit on the Play Improvement Group, and attend the care 
and learning committee. In the longer term it could be possible to work with award giving bodies - eg 
Saltire and John Muir Trust to see how they can incorporate green health/ outdoor volunteering/ 


Green Health Week : This has been developed jointly by all the green health partnerships and will 
run for the last week in April. Ailsa invited ideas of how outdoor volunteering groups might link in with 
the week.


Nature Therapy : joint working between three organisations 

- Alan McDonnell, Roni Smith, Stephen Wiseman


Alan, Stephen and Roni outlined the ideas developed jointly by Trees for Life, Scottish Waterways 
Trust and Abriachan Forest Trust of how to improve provision of green health opportunities. 


Discussion between the three organisations came about as a result of a realisation that by working 
together they could offer a progression of green health opportunities - providing a recovery pathway.  
This could mean starting with a gentle group walk with the Scottish Waterways Trust, moving to 
supported volunteering with Abriachan Forest Trust and completing with more demanding 
volunteering work with Trees for Life on the Dundreggan Estate.


Through discussion with other organisations, such as HUG, Moray Wellbeing and the Scottish 
Recovery Network, the three organisations realised that it would be good to work with other 
organisations so that participants could be offered a broader choice of where and how they get their 
green health benefits. It is envisaged that participants would be offered supported self assessment in 
order to help them plan their progression. 


This is the stage the group has reached to date.


Discussion: how the Green Health Partnership and outdoor volunteering groups can 
work together 

• Build up case studies from across the Highlands

• Share testimonials on the green health benefits of outdoor volunteering

• Gather together examples of what can work well - eg having regular volunteering days

• Get easier access to training courses

• Find out what training other organisations can offer - eg through Paths for All

• Set up own specialised training courses - and look at the potential for joint working and bringing in 

experts

• Look at the potential to link with school health weeks. Abriachan Forest Trust have successfully run 

their ‘Outsider Decider’ courses at schools.


Date and venue for next meeting 

Mid to late August, venue TBC


