
Volunteering Working Group

21st January, Highland Council, Glenurquhart Road  @10.00 am

Agenda

Present:
Jonathan  Willet (HC), Gail Duff (Signpost), Liz McClachlan (SNH), Christine Ross Voluntary Groups East 
Sutherland/HTSI, George Duff (HC), Craig Dickson (Trees for Life),  Suzann Barr (Abriachan Forest Trust)

Secretary: Caroline Vawdrey

Item Action

1 Apologies and welcome
Apologies: Julie Bond, Jon Hollingdale, Dan Jenkins, Kevin Lafferty, Stephen 
Wiseman

Council update
Jonathan and George noted that Highland Council budget cuts mean that it is not cur-
rently possible to commit to projects beyond the end of the financial year.

2 Actions from November minutes (not covered by agenda)

a) Collating information on volunteering and training opportunities -This 
exercise met with mixed success and it was agreed to focus efforts on the joint 
promotion of volunteering opportunities (see below) and on continuing to run 
volunteering collaboration meetings, where groups can share information and 
ideas.

b) Report on collaborative volunteering strategy development  - carried forward. 
Jonathan will write a brief summary of group aims

c) Benefits of volunteering - Dan Jenkins paper circulated. Dan was thanked for 
pulling together a useful set of research information. This paper is now hosted on 
the Highland Biodiversity website.
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http://www.highlandbiodiversity.com/volunteering.asp


3 Developing a collaborative volunteering calendar  

Group members agreed to focus on: 

a) A joint spring promotion - Jonathan will write a press release. Group members 
should send details of their spring volunteering opportunities to Jonathan by the 
14th of March.

b) Similar promotions will take place for Volunteer week at the beginning of June and 
in October, before the tattie holidays.

c) Links to the Highland Third Sector Interface and local Councils for Voluntary  
services will be put on the Highland Biodiversity and Highland Environmental 
network websites. They will be able to submit opportunities to Volunteer Scotland 
and to make links locally. The HTSI network also has good links with schools.

d) Craig mentioned that it might be possible to add a volunteering calendar to the 
Trees for Life funding applications. 
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4 A system of grading volunteering activity
Suzann carried out further research into this subject, but she and other members of 
the group concluded that there wasn’t one approach that would suit everyone, and 
that it isn’t a priority for the group.

Discussion amongst the group tended to favour using a mix of symbols and written 
description to promote volunteering opportunities. These could include:
 

• how strenuous the task is - leisurely, moderate, energetic, challenging
• skills needed 
• duration
• terrain
• distance to site
• contact number and website

5 Cromarty Fisheries Trust - Lynn Brydon

Lynn drew the groups attention to the Rivers and Fisheries Trust for Scotland bid to 
get 4 years funding for volunteer-led invasive species control. If the proposal is 
successful this will provide opportunities for volunteering across a range of activities 
including survey, monitoring and species control.

At present rivers trusts are continuing with mink and invasive plants control, and so 
will have a number of opportunities during 2016.

Lynn also noted that the Cromarty Fisheries Trust - has accommodation for groups 
that might be interested in volunteering or research.

6 AOB

Highland Wildlife Fair
This will be held on Saturday16th April in the new Inverness College building. Wildlife 
related groups and organisations will be invited to have a stall, and there will be talks 
through the day. 

Jonathan will invite employability officer to the fair.

Jonathan

Date of next meeting 
27th September at 10.00 in Highland Council




