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HEALTH & SAFETY – GENERIC RISK ASSESSMENTS

Identify Hazard or Risk








Can Hazard/Risk be eliminated?




	

NO

YES

 

Assess degree of Hazard/Risk

Yes
High
Medium
Low

 Remove the Hazard/Risk and then proceed, documenting any steps taken





Can the Hazard/Risk be reduced to an acceptable Risk?

Proceed, documenting any steps taken 



No




Do not proceed and document reasoning
Reduce Hazard/Risk and then proceed, documenting any steps taken




While assessing Hazards and Risks, be conscious of their Likelihood and their Impact. Focus should primarily be concentrated on High Likelihood and High Impact events. i.e. If there is a High Likelihood and High Impact, avoid the Risk, by not doing it. If there is an unavoidable Low Likelihood, but a High Impact and we wish to do it, insurance cover may transfer the Risk. If there is an unavoidable Low Likelihood and Low Impact, the Risk could be acceptable, and it may happen, by agreement, as the consequences may not be too bad. However, contingency funds may be needed, as insurance cover may not cover it. Avoidable High Likelihood & avoidable High Impact – Mitigate the Risk, by taking action to reduce it to an acceptable level.
SCOTTISH HIGHLAND GAMES ASSOCIATION (SHGA)

Risk Assessments and Approved Code of Practice for the safe conduct of events at Highland Games.
This is a living document and as such, is subject to be regularly amended/updated.

The Scottish Highland Games Association considers that safety is paramount at all their Member Games.

Each Games has an obligation to perform a Risk Assessment for all its main activities. They also have a ‘Duty of Care’ to provide a safe environment for everybody attending Member Games. Those attending can include competitors, spectators, committee members, judges, officials and members of the press etc. 

In order to discharge their ‘Duty of Care’, it is necessary to identify Hazards, assess the associated Risks, then take action to eliminate the Hazard, or failing this, to take action to either eliminate the Risks, or reduce them to an acceptable level. 

HAZARD - is anything that can cause harm (e.g. Throwing implements, stands, platforms, weather).
RISK - is what may happen that is adverse, because of the Hazard.
LIKELIHOOD – How likely could adverse happen?
IMPACT – How severe will it be, should the Risk happen?
 
Risks are assessed for both the Likelihood and Impact. in terms of LOW (no or minimal risk of injury or adverse Impact), MEDIUM (some Risk of injury or adverse Impact), or HIGH (high Risk of injury or adverse Impact). Only where Risks have been assessed as “Low” should a warm-up session or competition, be allowed to take place. Please Note: Where control measures are adequate and successfully implemented, then Risks can be re-categorised as Low.

Step 1: Look for and identify the Hazards. 
Before the event, visualise the Games Field and during the event, walk around the Games Field area and look at what could reasonably be expected to cause harm. When listing Hazards, it is useful to consult with other people who have specific Games experience. They may have noticed things which are not immediately obvious. Effort should be concentrated on Hazards which could result in significant harm or may affect several people. All Hazards should be listed at this stage however.

Step 2: Decide who might be harmed and how.
When considering who might be harmed, list groups of people doing similar activities or who may be similarly affected by a particular activity. (e.g. Heavies, Competitors, Judges, Spectators etc).

Step 3: Evaluate Risks and decide whether existing precautions are adequate or whether more should be done. At this stage, information should be provided on the steps that have already been taken, to control a particular Risk. Appropriate measures taken should reduce Risks as far as is reasonably practicable (e.g. A Safety Net has been erected, Danger Areas have been roped off, Equipment has been checked etc).
 
Step 4: Record your reasonings and findings.

Step 5: Review the Risk Assessments regularly and update as and when necessary. Reflect on reality, for example by walking around the Games field, monitoring the events and speaking to people on the day. Check to see if any unanticipated Risks have emerged and revise the Risk Assessments as necessary.
 
Not every contingency for possible Hazards at individual Member Games can necessarily be identified in this document. It is the responsibility of all Member Games Committees, Officials, Athletes and others attending S.H.G.A. Games, to identify, assess and constantly monitor, all possible Hazards and Risks throughout the event. They should ensure that appropriate action is taken to remove the Hazard, or reduce it to an acceptable low Risk. Should any issues be identified, then they should be recorded and reported immediately to an Official and to the appropriate individual Games Secretary. 
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Equipment Storage and Handling

	Hazard
	Who/How affected?
	Control Measures

	1. Storage of Equipment
	Games Committee and Helpers - Injuries to person and damage to equipment.

	1.  All heavy equipment should be stored at a low level.
2.  Equipment and materials should be stored in their original or other suitable container and away from ignition sources. The contents of containers should be clearly marked for identification and with any manufacturers guidance.  
3.  Steps or Stepladders should be available.
4. Access should be restricted to authorised persons only.
Control measure responsibilities:
1, 2, 3 & 4.  Games Committee.

	2. Safe Handling of Equipment 
	Games Committee, Helpers and Third Party – Injuries to person.

	1.  Protective gloves, hard hats, boots and clothing, as required, should be available and worn.  
2.  Wheel barrows and trolleys should be available for use.
3.  Assistance should be sought to lift and transport any heavy equipment and materials. 
4.  Ensure there are sufficient and experienced personnel, to help lift and transport any heavy equipment and materials. 
Control measure responsibilities:
1, 2, 3 & 4. Games Committee, Helpers and Third Party.

	3.  Construction Work
	Games Committee, Helpers and Third Parties – Injuries to person. 
	1.  Where possible, use experienced and competent personnel. 
2.  Brief personnel on any work that is required, using a prepared plan to assist in its coordination.
3.  Any third-party involvement should be coordinated. 
4.  Third parties to provide Risk Assessments and certification of their equipment used. 
5.  Guides to be used whilst vehicles are reversing.
Control measure responsibilities:
1.  Games Committee and Helpers. 
2 & 5.  Games Committee, Helpers and Third Party.
3.  Games Committee and Third Party.
4.  Third Party.

	4.  Use of Power Tools
	Games Committee and Third Parties – Injuries to person.
	1.  Electricity supplies to be installed by an approved electrician.
2.  Electricity supply to be protected by an RCD.
3.  110v equipment to be used where possible.
4.  Third parties to provide Risk Assessments and certification of their equipment used.  
Control measure responsibilities:
1, 2, 3 & 4. Games Committee and Third Party.

	
	
	

















Scottish Highland Games Association - Generic Risk Assessment
Games Field – Access and Car Parking

	Hazard
	Who/How affected?
	Control Measures

	1. Traffic on public roads
	General Public,
Stewards and Vehicle Occupants -
Injuries sustained from vehicular accidents and damage resulting from same.

	1.  Prepare a Traffic Management Plan and consider applying for a Temporary Traffic Regulation Order (TTRO), if so required. 
2.  Liaise with local police. 
3.  Request and appropriately use ‘Police Slow’ signs and ‘No Parking’ bollards, for public roads, where deemed necessary.
4.  Ensure all routes in and out of Games Fields are adequately sign posted, affording advanced and clear warnings of potential traffic delays and hazards.
5.  Stewards directing traffic, should always wear High-viz jackets.
Control measure responsibilities:
1, 2, 3 & 4.  Games Committee 
5.  Games Committee and Stewards.

	2. Traffic in Parking Areas and in Games Field
	General Public, Games Officials, 
Stewards and Vehicle Occupants -
Injuries sustained from vehicular accidents and damage resulting from same.

	1.  Ideally, separate entrance and exit routes should be used and priority should be given to Emergency Vehicles. 
2.  Ensure there are sufficient Stewards and adequate signs, to direct all vehicles to their relevant parking locations and thereafter back onto the public road/s. 
3.  Stewards directing traffic, should wear High-viz jackets at all times
4.  Ample space between parked vehicles should be allowed.
Control measure responsibilities:
1, 2 & 3. Games Committee and Stewards.
4.  Stewards.

	3.  Weather and Soft Ground conditions 
	Stewards and Vehicle Occupants – Welfare and mobility.

	1.  Monitor expected and prevailing weather conditions to gauge its effect on ground conditions. 
2.  Where soft ground conditions are expected and/or experienced, lay sufficient gravel/stone chippings as required.
3.  Lengths of plastic grass reinforcement mesh can be laid, to protect grass and prevent excessive ruts and mud.
4.  Stewards should wear appropriate clothing. They should have regular breaks, access to toilets and be given water and refreshments. 
5.  Recovery or 4 x 4 vehicles with tow ropes, should be made available if required.
Control measure responsibilities:
1, 2, 3 & 5.  Games Committee.
4.  Games Committee and Stewards.

	4. Pedestrian Access
	General Public, Officials and Competitors – Slips, falls and collision with athletes and throwing equipment.
	1.  Grass to be cut and clippings to be removed. 
2.  Where possible, consider laying lengths of plastic grass reinforcement mesh, or gravel/stone chippings, to minimise mud and slippery areas.
3.  Use barriers and/or tape, to cordon off any potential hazards, including, rocks, steep embankments, standing or flowing water etc. The Running Track and Games Field should also be cordoned off, for safety reasons. Appropriate signage is also recommended.
Control measure responsibilities:
1, 2 & 3. Games Committee.

	5.  Public Behaviour
	Stewards - Abuse from General Public
	1.  Ensure there are ample competent Stewards, to control vehicular and pedestrian movements.
2.  Ensure good contact between Stewards and other Officials.
3.  Public address systems and signs, to be used to advise vehicle occupants about potential/ongoing delays and related problems.
Control measure responsibilities:
1, 2 & 3. Games Committee and Stewards.



Scottish Highland Games Association - Generic Risk Assessment
Trade and Side Show Areas

	Hazard
	Who/How affected?
	Control Measures

	1. Catering Provision
	General Public and catering staff – Injuries to person and damage to property.
	1.  Third Party suppliers to be fully compliant with Health and Hygiene regulations.
2.  All gas appliances must be correctly connected and have a valid test certificate.
3.  Gas cylinders to be stored outside marquees, buildings and vehicles and away from naked flames.
4.  Gas cylinders to be fitted with appropriate regulators.
5.  Portable generators must be sited a safe distance away from marquees and buildings and exhaust gases must not enter them.
6.  If a petrol fuelled generator is being used, then under no circumstances should it be filled whilst it is running.
7. ‘No Smoking’ signs must be displayed inside marquees and other buildings used for catering.
8.  All marquees, tents and gazebo’s must be made of inflammable material.
9.  An approved and current fire extinguisher must be available. 
Control measure responsibilities:
1.  Third Party.
2, 3, 4, 5, 6, 7, 8 & 9.  Games Committee and Third Party.

	2. Safe Handling of Equipment 
	Games Committee, Helpers and Third Party – Injuries to person.
	1.  Protective gloves, hard hats, boots and clothing, as required, should be available and worn.  
2.  Wheel barrows and trolleys should be available for use.
3.  Assistance should be sought to lift and transport any heavy equipment and materials. 
4.  Ensure there are sufficient and experienced personnel, to help lift and transport any heavy equipment and materials. 
Control measure responsibilities:
1, 2, 3 & 4. Games Committee, Helpers and Third Party.

	3.  Construction Work
	Games Committee, Helpers and Third Parties – Injuries to person. 
	1.  Where possible, use experienced and competent personnel. 
2.  Brief personnel on any work that is required, using a prepared plan to assist in its coordination.
3.  Any third-party involvement should be coordinated. 
4.  Third parties to provide Risk Assessments and certification of their equipment used. 
5.  Guides to be used whilst vehicles are reversing. 
Control measure responsibilities:
1.  Games Committee and Helpers. 
2 & 5.  Games Committee, Helpers and Third Party.
3.  Games Committee and Third Party.
4.  Third Party.

	4.  Use of Power Tools
	Games Committee and Third Parties – Injuries to person.
	1.  Electricity supplies to be installed by an approved electrician.
2.  Electricity supply to be protected by an RCD.
3.  110v equipment to be used where possible.
4.  Third parties to provide Risk Assessments and certification of their equipment used.  
Control measure responsibilities:
1, 2, 3 & 4. Games Committee and Third Party.









Scottish Highland Games Association - Generic Risk Assessment
[bookmark: _Hlk511067659]Fires, Children and Vulnerable Persons

	Hazard
	Who/How affected?
	Control Measures

	1. Fires
	General Public, Trade Staff, Officials and Athletes – Injury to person and damage to property.
	1.  Ensure that emergency services have access as required.
2.  Sufficient approved fire extinguishers to be available.
3.  3rd party contractors to provide Risk Assessments and their equipment to be certified and maintained appropriately.
4.  All gas appliances must be correctly connected and have a valid test certificate.
5.  Gas cylinders to be stored outside marquees, buildings and vehicles and away from naked flames.
6.  Gas cylinders to be fitted with appropriate regulators.
7.  Portable generators must be sited a safe distance away from marquees and buildings and exhaust gases must not enter them.
8.  If a petrol fuelled generator is being used, then under no circumstances should it be filled whilst it is running.
9. ‘No Smoking’ signs must be displayed inside marquees and other buildings. No cigarette butts to be put into rubbish bags/bins.
10.  All marquees, tents and gazebo’s must be made of inflammable material.
11.  Combustible material to be kept away from sources of ignition.
12.  Vehicles are not to be parked close to tents and other structures.
Control measure responsibilities:
1, 2, 3, 4, 5, 6, 7, 8, 9, 10 & 11.  Games Committee and Third Party.
12.  General Public, Games Committee and Trade/Stall staff.

	2. Abused/Lost Children and Vulnerable Adults
	Children and Vulnerable Adults – Injury, Abuse and Distress
	1.  The S.H.G.A. Safeguarding Children and Safeguarding Adults Policies and Procedures, are to be followed. 
2.  Appropriate Welfare Officers (S.H.G.A. and Individual Member Games) must be appointed and are to be available when required. 
3.  All concerns to be fully recorded and referred to the S.H.G.A. Welfare Officer and to the Children’s or Adults’ Protection Team, in your local council, or to your local police.
4.  Any lost or distressed child/vulnerable adult, should be kept within a dedicated Safe Area, until collected by a parent, guardian, or responsible adult.
5.  Officials should ideally be accompanied by another responsible adult, whilst with the child or vulnerable adult. 
6.  No food or drink, except for plain water, should be given to the person, in case of allergies.
7.  P.A. systems can be used for communication and to circulate general descriptions but will not be used to name the child or vulnerable adult.  
Control measure responsibilities:
1, 2, 3, 4, 5, 6 & 7. Games Committee, Officials and Stewards.











 Scottish Highland Games Association - Generic Risk Assessment
[bookmark: _Hlk511037009]Shot Putt - Warm-up Sessions/Competitions

	[bookmark: _Hlk511045390]Hazard
	Who/How affected?
	Control Measures

	1. Throwing Box
	Athletes, Officials - Slipping due to wet or slippery surface.  Injury due to damaged, loose, or obstructed wooden stop board. 
	1.  Ensure that the marked throwing box is free of dirt, grit and any standing water. The grass surface should be cut and the grass clippings removed. 
2.  Ensure that the ‘winged’ wooden stop board is not damaged and/or infirm and unstable. 
3.  The internal faces of the’ winged’ stop board should be clear of any obstructing pegs or other anchorage devices.
4.  Appropriate footwear should be worn.
5.  All throws to be done under the supervision of an Official.   
Control measure responsibilities:
1, 2, 3 & 5.  Games Committee and Officials. 
4.  Athletes. 

	2. Sector
	Athletes, Officials - Slipping, tripping due to uneven surface.
	1.  The throwing landing area and safety sector must be marked out and should be roped off.
2.  Officials should ensure that nobody approaches the throwing sector while an event is taking place in the area.
Control measure responsibilities:
1.  Games Committee and Officials 
2.  Officials 

	3. Implements
	Athletes, Officials – Hand injury due to damaged surface of shot.
	1. All implements used must be checked before use.
Control measure responsibilities:
1.  Games Committee, Officials and Athletes.

	[bookmark: _Hlk500003856]4.  Event
	Athletes, Officials and others – Injury due to being struck by implement.
	1.  Prior to any throwing taking place, Athletes should be made aware of the Generic Risk Assessments.
2.  All throws, including warm-ups, must be done under the supervision of the Officials and preferably within the confines of a safety net. 
3.  No other person should be within range of the athlete throwing the shot, including Officials and fellow Athletes.
4.  While any throws are being made, the Officials, Athletes and others within range, should be facing the direction of the thrower.
Control measure responsibilities:
1, 2, 3 & 4.  Athletes and Officials.

	5. Warm-Up & Cool Down.
	Athletes - Reduction of injuries
	1.  All Athletes should warm-up & cool down before and after competition. 
Control measure responsibilities:
1.  Athletes.

















Scottish Highland Games Association - Generic Risk Assessment
[bookmark: _Hlk511037077]Hammer - Warm-up Sessions/Competitions 

	Hazard
	Who/How affected?
	Control Measures

	1. Throwing Box
    Stop Board/Trig
	Athletes, Officials - Slipping due to wet, slippery surface.  Injury due to damaged, loose, or obstructed wooden stop board. 
	1.  Ensure that the marked throwing box is free of dirt, grit and any standing water. The grass surface should be cut, and the grass clippings removed. The ground should be firm, to allow the athletes to ‘dig in’ with metal blades attached to their boots.
2.  Ensure that the wooden stop board/trig is not damaged and/or infirm and unstable. 
3.  The internal faces of the stop board/trig should be clear of any obstructing pegs or other anchorage devices.
4.  Appropriate footwear should be worn.
5.  All throws to be done under the supervision of an Official.   
Control measure responsibilities:
1, 2, 3 & 5.  Games Committee and Officials. 
4.  Athletes. 

	2. Sector
	Athletes, Officials - Slipping, tripping due to uneven surface.
Danger from ground ricochets and bounces.
	1.  The throwing landing area/sector must be marked out and should be roped off.
2.  The landing area is to be checked to ensure that it does not have any objects or stones that could cause any ricochets or bounces. Wet grass can also cause the hammer to skid. 
3.  Officials should ensure that nobody approaches the throwing sector/landing area. Athletes should also be vigilant.
Control measure responsibilities:
1 & 2.  Games Committee and Officials
3.  Officials and Athletes.  

	3. Safety Net
	Athletes, Officials – Injury from net ricochets and bounces. 
	1.  Only netted cages shall be permitted.
2.  Nets to be loosely hung from poles positioned outside the net. They should be examined for holes and general wear.
3.  A 5’ safe zone should be established around the external perimeter of the net.
Control measure responsibilities:
1, 2 & 3.  Games Committee.

	3. Implements
	Athletes, Officials – Hand injury due to damaged or wet surface of wooden shaft.
	1. All hammers used must be checked before use.
2.  Resin or tacky can be used to grip the shaft of the hammer.
Control measure responsibilities:
1.  Committee, Officials and Athletes.
2.  Athletes

	4.  Event
	Athletes, Officials and others – Injury due to being struck by implement.
	1.  Prior to any throwing taking place, Officials and Athletes should be made aware of the Generic Risk Assessments.
2.  Officials and Athletes should read and be aware of the S.H.G.A. Hammer Throw Safety guidelines.
3.  All throws, including warm-ups, must be done under the supervision of the Officials and always within the confines of an S.H.G.A. approved netted safety cage. No swinging of the hammer is allowed outside the safety cage, even if it is not intended to be released.
4.  No other person should be within range of the athlete throwing the hammer, including Officials and fellow Athletes. While any throws are being made, the Officials, Athletes and others within range, should be facing the direction of the thrower.
5.  Before competition starts, an announcement should be made, to warn spectators & other event competitors, of the event taking place.
6.  Hammers can only be thrown by experienced athletes.
7.  No other event should be occurring within range of the hammers. That includes any use of an adjacent track. 
Control measure responsibilities:
1, 2, 3, 4 & 6.  Athletes and Officials.
5 & 7.  Games Committee and Officials.

	5. Warm-Up & Cool Down.
	Athletes - Reduction of injuries
	1.  All Athletes should warm-up & cool down before and after competition. 
Control measure responsibilities:
1.  Athletes.


Scottish Highland Games Association - Generic Risk Assessment
Weight for Distance - Warm-up Sessions/Competitions

	[bookmark: _Hlk500014729]Hazard
	Who/How affected?
	Control Measures

	1. Throwing Box
	Athletes, Officials - slipping due to wet, slippery surface. Injury due to damaged, loose, or obstructed wooden stop board. 
	1.  Ensure that the marked throwing box is free of dirt, grit and any standing water. The grass surface should be cut and the grass clippings removed. 
2.  Ensure that the ‘winged’ wooden stop board is not damaged and/or infirm and unstable. 
3.  The internal faces of the ‘winged’ stop board should be clear of any obstructing pegs or other anchorage devices.
4.  Appropriate footwear should be worn. 
Control measure responsibilities:
1, 2 & 3.  Games Committee and Officials. 
4.  Athletes 

	2. Sector
	Athletes, Officials - Slipping, tripping due to uneven surface.
	1.  The throwing landing area and safety sector must be marked out and should be roped off.
Control measure responsibilities:
1.  Games Committee and Officials  

	[bookmark: _Hlk500012476]3. Implements
	Athletes, Officials –Hand injury due to damaged surface of the attached ring/handle.
	1. All implements used must be checked before use. Particular attention must be made to the handle, chain, swivels and links.
Control measure responsibilities:
1.  Games Committee, Officials and Athletes.

	4.  Event
	Athletes, Officials and others – Injury due to being struck by implement.
	1.  Prior to any throwing taking place, Athletes should be made aware of the Generic Risk Assessments.
2.  All throws, including warm-ups, must be done under the supervision of the Officials and within the confines of a safety net. 
3.  No other person should be within range of the athlete throwing the weight, including Officials and fellow Athletes.
4.  While any throws are being made, the Officials, Athletes and others within range, should be facing the direction of the thrower.
Control measure responsibilities:
1, 2, 3 & 4.  Athletes and Officials.

	5. Warm-Up & Cool Down.
	Athletes - Reduction of injuries
	1.  All Athletes should warm-up & cool down before and after competition. 
Control measure responsibilities:
1.  Athletes.
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[bookmark: _Hlk511037226]Weight Over the Bar - Warm-up Sessions/Competitions

	Hazard
	Who/How affected?
	Control Measures

	1. Implements
	Athletes, Officials – Hand injury due to damaged surface of the attached ring/handle. Weight coming away from ring or handle.
	1. All implements used must be checked before use. Particular attention must be made to the handle, chain, swivels and links.
Control measure responsibilities:
1.  Games Committee, Officials and Athletes.

	2. Bar
	Athletes, Officials – 
Injury from bar.
	1.  Bars must be safely attached to the uprights.
2.  Be aware of falling bars.
Control measure responsibilities:
1 & 2.  Athletes and Officials.

	3. Uprights
	Athletes & Officials -Uprights falling over and causing an injury risk.
	1.  The uprights should be in good order.
2.  Uprights to be weighted down or secured, to prevent them from being knocked over.
3.  Officials to stand clear of uprights, to avoid injury.
Control measure responsibilities:
1 & 2.  Games Committee & Officials.
3.  Officials.

	4.  Event
	Athletes & Officials – 
Injury due to inexperience.
	1.   Only experienced Athletes should be allowed to throw the Weight Over the Bar.
2.   While any throws are being made, the Officials, Athletes and others within range, should be facing the direction of the thrower.
Control measure responsibilities:
1 & 2.  Athletes & Officials.

	5. Warm-Up & Cool Down.
	Athletes - Reduction of injuries
	1.  All Athletes should warm-up & cool down before and after competition. 
Control measure responsibilities:
1.  Athletes.



























Scottish Highland Games Association - Generic Risk Assessment
Caber - Warm-up Sessions/Competitions 

	Hazard
	Who/How affected?
	Control Measures

	1. Throwing Area
	Athletes, Officials - Slipping due to wet, slippery surface and tripping
	1.  Ensure that the intended throwing area is free of dirt and any standing water. The grass surface should be cut and the grass clippings removed. 
2. The intended throwing area should be checked for any pot holes, bumps or any other obstructions, which may cause a trip hazard.
3.  Appropriate footwear should be worn. 
Control measure responsibilities:
1 & 2.  Games Committee and Officials. 
3.  Athletes 

	3. Implements
	Athletes, Officials – Hand injury due to rough edges and splinters.
	1. All cabers must be checked before use and any roughness should be smoothed off. 
Control measure responsibilities:
1.  Games Committee, Officials and Athletes.

	4. Weather
	Athletes – Injuries from slipping on wet or slippery run-up area.
	1.  Consider if the weather and ground conditions are too dangerous for the event.
Control measure responsibilities:
1.  Games Committee and Officials.

	5.  Event
	Athletes, Officials and others – Injury due to being struck by implement.
	1.   All throws, must be done under the supervision of the Officials. 
2.  Only experienced Athletes should be allowed to lift heavy cabers.
3.  The direction of the run should be away from the track, while it is in use and away from spectators and other events.
4.  Should an athlete be unable to keep control of the caber, he should drop it safely, to avoid injury to himself and others.
5.  Officials and other athletes to maintain a reasonable and safe distance from the athlete throwing the caber.
6.  While any throws are being made, the Officials, Athletes and others within range, should be facing the direction of the thrower.
Control measure responsibilities:
1, 2, 3, 5 & 6.  Athletes and Officials.
4.  Athletes

	6. Warm-Up & Cool Down.
	Athletes - Reduction of injuries
	1.  All Athletes should warm-up & cool down before and after competition. 
Control measure responsibilities:
1.  Athletes.

















Scottish Highland Games Association - Generic Risk Assessment
Running Track - Warm-up Sessions/Competitions

	Hazard
	Who/How affected?
	Control Measures

	1. Damaged track. (Holes, bumps, long grass, wet/slippery surface, stones & other debris on surface)
	Athletes - Injuries from slips and trips. 
	1. Inspect the track, to ensure where possible, that any holes are filled in, any bumps are flattened and all debris and stones are removed. 
2. Get grass cut and remove clippings from the track.
3. Ensure athletes are aware of all wet/slippery areas, that may lead to slips and trips.
4. Athletes should wear adequate footwear.
Control measure responsibilities:
1, 2, 3.  Games Committee and Officials.
4.   Athletes.

	2. Starting Blocks
	Athletes - Injuries from slipping/tripping due to incorrect positioning of blocks or worn/poorly maintained blocks.
	1. If they are used, ensure starting blocks are firmly secured onto the track or other area.
2. Ensure adequate maintenance and regular inspection, with blocks inspected by a coach/athlete before use.
Control measure responsibilities:
1 & 2.  Athletes and Coaches.

	3. Track/Lane markers and flags
	Athletes - Injuries from collision.
	1.   Ensure all markers and flags are correctly positioned and are not obstructive.
Control measure responsibilities:
1.  Games Committee and Officials.

	4. Weather Conditions e.g. wet track/heat.
	Athletes - Slipping, tripping and falling on wet surfaces.
Athletes – Suffering from dehydration, heat exhaustion or hypothermia. 
	1.  Decide if the track is safe to use. The Officials will have the ultimate say regarding competitions. 
2.  Wear the correct clothes and take on fluids etc as required. Be aware of the symptoms of excessive heat or cold. 
Control measure responsibilities:
1.  Games Committee and Officials.
2.  Athletes and Officials.

	[bookmark: _Hlk505098520]7. Warm-Up & Cool Down.
	Athletes - Reduction of injuries
	1.  All Athletes should warm-up & cool down before and after competition. 
Control measure responsibilities:
1. Athletes.

	8. Sports Injuries and Unknown Medical Conditions.
	Athletes – Pulled muscles, strains and cuts etc.
	1. Medication to be available and used as required, i.e. inhalers. Muscle supports to be worn where necessary. 
2. Assistance to be given to injured persons, especially athletes, so they can be treated and given any articles needed (e.g. water, ice and dressings). 
3. Report injury as required. 
Control measure responsibilities:
1. Athletes.
2 & 3. Officials and Games Committee.

	9. Injuries from collisions
	Athletes, Officials and Spectators – Injury to person.
	1. An announcement should be made prior to the start of an event that it is about to take place. 
2. Starting and Finish Line Officials should be positioned at an adequate distance away from the start and finish.
3. Spectators should not be allowed to be within the confines of the track or finishing and run-off areas.
Control measure responsibilities:
1, 2 & 3.  Officials.



[bookmark: _Hlk500001224]Scottish Highland Games Association - Generic Risk Assessment
[bookmark: _Hlk511037343]Long and Triple Jump - Warm-up Sessions/Competitions 

	Hazard
	Who/How affected?
	Control Measures

	1. Runway
	Athletes – Slipping and tripping due to uneven surface.
Collision with other athletes.
	1. Examine the runway to ensure there are no pot holes/lumps or other damaged areas. Grass to be cut and clippings to be removed. 
2.  Run-ups to be kept clear of hazards and other persons.
3.  Athletes to wear adequate footwear.
4.  Athletes whose approach run conflicts with other users, to be aware of potential collisions.
5.   Ensure athletes jump in turn.
Control measure responsibilities:
1 & 2.  Games Committee and Officials.
3 & 4.  Athletes.
5.  Athletes and Officials.

	[bookmark: _Hlk500107678]2. Weather
	Athletes – Injuries from slipping on wet or slippery run-up area and take-off area.
	1.  Consider if the weather and ground conditions are too dangerous for the event.
Control measure responsibilities:
1.  Games Committee and Officials.

	3. Take off area
	Athletes – Injuries due to wet or slippery surface.
	1. No wooden take-off board should be used.  
2.  Ensure that the sanded marked take-off area is safe and free from obstructions, to avoid slipping. 
Control measure responsibilities:
1.  Games Committee and Officials.
2.  Officials.

	4. Landing area
	Athletes - Injury due to extraneous material and compacted sand.  
Collision with edges of landing area and with barriers and other obstructions, which are too close to the landing area.  
	1. Ensure the landing area is at least 5m long and 1.5m wide and that the sand is at least 20cm deep. 
2. Check that the landing area is free of dangerous extraneous material e.g. stones, glass, chemicals and animal fouling.
3. The sand within the landing area should not be compacted and should be dug over prior to use.
4. Ensure that rakes and implements used for levelling and cleaning, are kept away from landing area and that prongs of rakes face the ground.
5. Ensure that there are no obstructions or equipment close to the landing area.
6. Officials and athletes to stand a safe distance away from the landing area.
Control measure responsibilities:
1.  Games Committee.
2, 3, 4 & 5.  Officials.
6.  Officials and Athletes.

	5. Warm-Up & Cool Down.
	Athletes - Reduction of injuries
	1.  All Athletes should warm-up & cool down before and after competition. 
Control measure responsibilities:
1.  Athletes.













Scottish Highland Games Association - Generic Risk Assessment
High Jump and Pole Vaulting - Warm-up Sessions/Competitions

	[bookmark: _Hlk500012272]Hazard
	Who/How affected?
	Control Measures

	1. Track (Run up)
	Athletes - Hazards on run-up surface and collision with other persons.
	1.  Athletes to wear adequate footwear.
2.  Ensure run-up has no pot holes or lumps, grass is cut, and clippings are removed.
3.  Run-ups to be kept clear of hazards and other persons.
4.  Athletes whose approach run conflicts with other users, to be aware of potential collisions.
Control measure responsibilities:
1 & 4.  Athletes.
2 & 3.  Games Committee and Officials.

	2. Event
	Athletes - Injury from incorrect technique, inadequate warm up, or collision with other athletes. 
	1. Athletes should undertake an adequate warm up.
2. Correct technique to be used, i.e. no somersaulting.
3.  Ensure athletes jump in turn.
4.  Ensure that athletes do not wear jewellery or other objects, which might cause injury.
Control measure responsibilities:
1.  Athletes.
2, 3 & 4.  Athletes & Officials.

	3. Weather
	Athletes and Officials – Injuries from slipping on wet or slippery run-up area and take-off area.
	1.  Consider if the weather is too dangerous for the event.
2.  In Pole Vault, avoid vaulting into the wind, if possible.
3.  Ensure that vaulters are sufficiently competent to deal with adverse weather conditions.
4.  Ensure that the take-off area is safe, to avoid slipping. Move the positioning of the uprights and mats, when deemed safer to do so.
Control measure responsibilities:
1.  Games Committee and Officials.
2, 3 & 4.  Officials and Athletes.

	4. Poles
	Athletes and Officials - Injury from pole
	1.  Before all jumps, poles to be checked, to ensure they are fit for purpose and are free from any damage.
2.  Be aware of falling pole.
Control measure responsibilities:
1 & 2.  Athletes and Officials.

	5. Bar
	Athletes & Officials -  Injury from bar 
	1.  Bars must be undamaged and free from splints.
2.  End supports to be undamaged and to fit correctly.
3.  Be aware of falling bar.
Control measure responsibilities:
1 & 2.  Games Committee and Officials.
3.  Athletes and Officials.  

	6. Safety Matting, bar and uprights.
	Athletes - Injury from falling sideways or off the matting bed. 
Athletes & Officials -Uprights falling over and causing an injury risk.
	1.  Ensure adequate matting is provided for competitions.
2.  The safety matting should be free of holes and should be covered by a spike proof cover, if one is available.
3.  The uprights and bar should be in good order.
4.  Uprights to be weighted down or secured, to prevent them from being knocked over.
5.  Officials to stand clear of uprights and bar, to avoid injury.
Control measure responsibilities:
1 & 2.  Games Committee.
3 & 4.  Games Committee and Officials 
5.  Officials.

	
	
	

	7. Warm-Up & Cool Down.
	Athletes - Reduction of injuries
	1.  All Athletes should warm-up & cool down before and after competition. 
Control measure responsibilities:
1.  Athletes.




Scottish Highland Games Association - Generic Risk Assessment
Cycling - Warm-up Sessions/Competitions

	Hazard
	Who/How affected?
	Control Measures

	1. Damaged track. (Holes, bumps, long grass, wet/slippery surface, stones & other debris on surface)
	Cyclists - Injuries from falls and collisions. 
	1.  Inspect the track, to ensure where possible, that any holes are filled in, any bumps are flattened and all debris, including loose and protruding stones, are removed. 
2.  Highlight immoveable hazards with tape and padding.
3.  Get grass cut and remove clippings from the track.
[bookmark: _GoBack]4.  Ensure cyclists are aware of any wet/slippery or rutted surfaces, and any other hazards that may lead to falls, especially on corners.
Control measure responsibilities:
1, 2, 3 & 4.  Games Committee and Officials.

	2. Equipment.
	Cyclists – Injuries due to equipment failure and falling.
	1.  All cyclists must wear appropriate safety helmets.
2.  All cyclists must wear appropriate clothing and shoes.
3.  All equipment used must be in good condition. Bikes should be correctly set up for the prevailing track conditions, using appropriate fixed gears, recommended tyre treads and pressures. 
4.  Ensure that all equipment used is appropriate for use, bearing in mind the riders age, size and ability. 
5.  Prior to cycling, carry out a check of all bikes, helmets and clothing. No brakes, free wheels or mudguards are allowed. There should be no detachable parts on the bike and handlebars must be plugged. 
Control measure responsibilities:
1, 2 & 5.  Officials, Coaches and Cyclists.
3, 4.  Coaches and Cyclists.

	3. Track markers and flags
	Cyclists - Injuries from collision.
	1.   Ensure all track markers are correctly positioned and are not obstructive.
Control measure responsibilities:
1.  Games Committee and Officials.

	4. Weather Conditions e.g. wet or rutted track and excessive heat.
	Cyclists - Slipping and falling on wet, slippery, or rutted surfaces. Suffering from dehydration, heat exhaustion or hypothermia. 
	1.  Decide if the track is safe to use. The Officials will have the ultimate say regarding competitions. 
2.  Wear the correct clothes and take on fluids etc as required. Be aware of symptoms of excessive temperatures. 
Control measure responsibilities:
1.  Games Committee and Officials.
2.  Cyclists and Officials.

	7. Warm-Up & Cool Down.
	Cyclists - Reduction of injuries.
	1.  All Cyclists should warm-up & cool down before and after competition. 
Control measure responsibilities:
1.  Cyclists and Coaches.

	8. Sports Injuries and Unknown Medical Conditions.
	Cyclists – Pulled muscles, strains and cuts etc.
	1.  Medications to be available and used as required.     
2.  Give assistance and reassurance to injured persons, particularly to young or inexperienced cyclists, or persons with special needs, so they can be appropriately treated and given any water, ice and dressings that they may require.  
3. Report injuries as required. 
Control measure responsibilities:
1.  Cyclists and Coaches.
2 & 3.  Officials and Coaches.

	9. Injuries resulting from Push Starts and Collisions.
	Push Starters, Spectators and other Athletes/Competitors – Injuries to persons and dogs.
	1. An announcement should be made prior to the start of an event, to warn spectators, children and other persons, not to go onto the track area and that all dogs must be controlled. 
2. Officials or helpers, while push starting cyclists, must ensure that they have no long hair, loose clothing or other articles, that can be entangled with the cycle. They must be conscious of other cyclists, around them and be able to take avoiding action as required. 
Control measure responsibilities:
1.  Officials, Spectators and other Athletes/Competitors.
2.  Officials and Helpers.


Scottish Highland Games Association - Generic Risk Assessment
Hill Race - Warm-up Sessions/Competitions

	Hazard
	Who/How affected?
	Control Measures

	1. Ground Conditions
	Athletes, Officials and Stewards -Injuries due to slipping and falling, due to wet, steep and slippery terrain.  
	1.  Routes to be checked and assessed by Officials/Stewards, prior to the event. 
2.  Appropriate footwear to be worn. 
Control measure responsibilities:
1 & 2.  Games Officials/Stewards and Athletes. 
 

	2. Lack of Experience
	Athletes, Officials – 
Injury to self and others.
	1.  As Hill Races can take part in hazardous environments, it is recommended that no youth under the age of 12 years, should be allowed to take part in any Hill Race.
2.  Athletes are responsible for their own safety, so consider the suitability of personal skills, experience and health.
3.  All athletes should be briefed on route details, including any checkpoints to be visited and hazards to be avoided, prior to the start of the race. It is recommended that a map of the course is made available. Instructions should also be given about safe procedures to adopt, on returning to the Games Field, especially when other events are occurring.
4.  Assistance should always be given to anyone requiring help.
5.  Obey all instructions from Officials/Stewards.
Control measure responsibilities:
1, 2, 3 & 4.  Games Officials and Athletes. 
5.  Athletes

	3. Lost or Missing Athletes
	Athletes and others – Health and Anxiety
	1.  Record a list of all Athletes at the start and finish of the race, to confirm their return. 
2.  Officials/Stewards to maintain contact and give information about any withdrawals or injuries.
3.  Officials/Stewards to confirm that all Athletes have returned, prior to the closure of the race.
4.  Have a search and rescue policy, including involvement with civilian and Police agencies. 
Control measure responsibilities:
1, 2, 3 & 4.  Games Officials/Stewards.

	4.  Weather and Conditions
	Athletes - Slipping, tripping and falling on wet surfaces.
Athletes – Suffering from dehydration, heat exhaustion or hypothermia.
	1.  Decide if the route and conditions are safe, to allow the race to go ahead. Bear in mind the wind, temperature, precipitation and visibility. Officials have the ultimate say on conditions. 
2.  Obtain local weather forecasts, to issue appropriate warnings.
3. Wear the correct clothes and take on fluids etc as required. Be aware of the symptoms of excessive heat or cold. 
4.  Fluids should be made available.
Control measure responsibilities:
1, 2 & 4.  Games Committee and Officials.
3.  Athletes and Officials/Stewards.

	5. Sports Injuries and Unknown Medical Conditions. 
	Athletes – Pulled muscles, strains and cuts etc.
	1.  Medication to be available and used as required, i.e. inhalers. Muscle supports to be worn where necessary. 
2.  Assistance to be given to injured persons, especially athletes, so they can be treated and given any articles needed (e.g. water, ice and dressings). 
3.  Report injury to first aiders, as required. 
Control measure responsibilities:
1.  Athletes.
2 & 3.  Officials and Games Committee.

	5. Warm-Up & Cool Down.
	Athletes - Reduction of injuries
	1.  All Athletes should warm-up & cool down before and after competition.
Control measure responsibilities:
1.  Athletes.


Scottish Highland Games Association - Generic Risk Assessment
Tug of War - Warm-up Sessions/Competitions

	Hazard
	Who/How affected?
	Control Measures

	1. Competition Area 
	Athletes, Officials - Slipping due to wet or slippery surface. Injury due to large stones, glass and other debris on the ground. Small pulling area and the proximity of obstructions and other
Track and Field users.
	1.  Ensure that the ground is not excessively wet, is free from loose and large stones, animal excreta, litter and other debris. The surface should be relatively flat and even. Grass surfaces should be cut and the grass clippings removed. 
2.  Ensure that the competition pulling area is roped off, or marshalled, to stop spectators and other track or field users from encroaching.  
3.  The pulling area should be away from any obstructions, like fences, seating and other equipment.
4.  A safe and unobstructed pulling area, of about 50m x 5m, should be identified and used.
Control measure responsibilities:
1, 2, 3 & 4.  Games Committee and Officials. 

	2. Access to Competition Area
	Athletes, Officials – Crossing the running/cycling track.


	1.  Athletes should only enter and leave the competition pulling area under the guidance and supervision of Officials and/or the Games Committee.
2.  Athletes and Officials must be observant of ongoing foot and cycle races on the track and ongoing throwing and jumping competitions in the field.  
3.  Officials should ensure that no unauthorised person approaches the pulling area during competition. 
Control measure responsibilities:
1.  Games Committee, Officials and Athletes.
2.  Officials and Athletes.
3.  Officials.  

	3. Rope
	Athletes – Injury from a damaged or contaminated rope. Burns from rope.
	1.  The rope should be made of manila hemp, not nylon.
2.  The rope should be stored in dry conditions. 
3.  At least two people should lift or move the rope, as it is very heavy, especially if wet.
4.  The rope must be suitable for use and prior to competition, it should be checked for any signs of damage, including cuts, frays, mould, or contamination. 
Control measure responsibilities:
1, 2, 3 & 4.  Games Committee and Officials.

	4. Event
	Athletes – Injury from using improper technique. Injury if one team stops pulling, or the rope breaks. 


	1.  Athletes should hold the rope in a natural grip, with palms upwards and fingers wrapped around the rope.
2. Athletes should not wrap the rope around their hands, arms or other limbs.
3.  Athletes should not stop pulling, until signalled to do so by the Judge..                                                                                          
4.  First Aid provision should be available if required.
Control measure responsibilities:
1, 2 & 3.  Athletes. 
4.  Games Committee and Officials.       

	4. Warm-Up & Cool Down.
	Athletes - Reduction of injuries
	1.  Athletes should not take part if they suffer from neck or back problems, heart complaints or any other condition, or injury, if against medical advice. 
2.  All athletes should warm-up & cool down before and after competition.
Control measure responsibilities:
1 & 2.  Athletes.






Scottish Highland Games Association - Generic Risk Assessment
Highland Dancing - Warm-up Sessions/Competitions

	Hazard
	Who/How affected?
	Control Measures

	1. Equipment
	Dancers - Hazards on platform surface and danger of falling from raised surface.
	1.  The platform should be suitable for use and be constructed securely and be level. It should be checked, prior to competition, for any damage and stability.
2.  Any raised edges or gaps between its boards/sections, or holes, or any splinters on the platform surface, are to be repaired. 
3. Any raised nails or screws, on the surface are to be repaired.
4. The surface should be dry and swept clear of any sand or grit. 
5.  No oil or other contaminants should be on the surface. 
6.  If the platform is raised and requires steps to get onto it, then secure steps and secure handrails should be provided.
7. Canopies used to cover platforms should be securely fixed, be fit for purpose, be in good condition and should overhang the edges of the platform, to prevent rain ingress and drips.
8. Dancers should not dance near the edges of the platform.
9. Dancers to wear adequate footwear, which is in good condition.
Control measure responsibilities:
1, 2, 3, 4, 5, 6 & 7.  Games Committee and Officials.
8 & 9.  Dancers.

	2. Event
	Dancers - Injury from incorrect technique, inadequate warm up, collision with other athletes and trip hazards. 
	1. Dancers should undertake an adequate warm up.
2. Correct dancing technique to be used. 
3. Ensure that there is adequate space on the platform for all the dancers and it is maintained throughout.
4. Ensure that the dancers do not wear jewellery or other objects, which might cause them or others, any injury. 
5. All laces to be tied, to prevent any tripping hazards.
Control measure responsibilities:
1 & 5.  Dancers.
2, 3 & 4.  Dancers & Officials.

	3. Weather
	Dancers – Injuries from slipping on wet or slippery surface.
	1.  Consider if the weather is too dangerous for the event.
2.  Canopies should be used to cover platforms. They should be fit for purpose, be in good condition and should overhang the edges of the platform, to prevent rain ingress and drips.
3. If the surface is wet, attempt to dry it off. A thin layer of fine sawdust will help to soak up any moisture.
4.  Ensure any sawdust used is swept off afterwards.
5.  An alternative indoor facility should be utilised, if available.
Control measure responsibilities:
1 & 5.  Games Committee and Officials.
2, 3 & 4.  Officials and Dancers.

	3. Access to Competition Area
	Athletes & Officials – Crossing the running/cycling track.

	1.  Dancers should only enter and leave the dancing area or field, under the guidance and supervision of Officials and/or the Games Committee.
2.  Dancers and Officials must be observant of ongoing foot and cycle races on the track and ongoing jumping and throwing competitions in the field.  
3.  Officials should ensure that no unauthorised person approaches the dancing platform during competition. 
Control measure responsibilities:
1 & 2.  Officials and Dancers.
3.  Officials.  

	4. Warm-Up & Cool Down.
	Dancers - Reduction of injuries
	1.  All Dancers should warm-up & cool down before and after competition. 
Control measure responsibilities:
1.  Dancers.



[bookmark: _Hlk510270451]Scottish Highland Games Association - Generic Risk Assessment
Piping - Warm-up Sessions/Competitions

	Hazard
	Who/How affected?
	Control Measures

	1. Equipment
	Pipers - Hazards on platform surface and danger of falling from raised surface.
	1.  The platform should be suitable for use and be constructed securely and be level. It should be checked, prior to competition, for any damage and stability.
2.  Any raised edges or gaps between its boards/sections, or holes, or any splinters on the platform surface, are to be repaired. 
3. Any raised nails or screws, on the surface are to be repaired.
4. The surface should be swept clear of any sand, grit or grass. 
5.  No oil or other contaminants should be on the surface. 
6.  If the platform is raised and requires steps to get onto it, then secure steps and secure handrails should be provided.
7. Canopies used to cover platforms should be securely fixed, be fit for purpose, be in good condition and should overhang the edges of the platform, to prevent rain ingress and drips.
8. Pipers should not walk near the edges of the platform.
9. Pipers to wear adequate footwear, which is in good condition.
10. All laces to be tied, to prevent any tripping hazards.
 Control measure responsibilities:
1, 2, 3, 4, 5, 6 & 7.  Games Committee and Officials.
8, 9 & 10.  Pipers.

	3. Weather
	Pipers – Injuries from slipping on wet or slippery surface.
	1.  Consider if the weather is too dangerous for the event.
2.  If the surface is wet, attempt to dry it off. A thin layer of fine sawdust will help to soak up any moisture.
3.  Ensure any sawdust used is swept off afterwards.
4.  A canopy, or an alternative indoor facility should be utilised, if available.
Control measure responsibilities:
1, 2, 3 & 4.  Games Committee and Officials.

	3. Access to Competition Area
	Pipers & Officials – Crossing the running/cycling track.

	1.  Pipers should only enter and leave the Piping area or field, under the guidance and supervision of Officials and/or the Games Committee.
2.  Pipers and Officials must be observant of ongoing foot and cycle races on the track and ongoing jumping and throwing competitions in the field.  
3.  Officials should ensure that no unauthorised person approaches the Piping platform during competition. 
Control measure responsibilities:
1 & 2.  Officials and Dancers.
3.  Officials.  
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