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Fortrose and Rosemarkie Community Council Groam House Museum Plans and Q&A session 

Meeting  Verbatim Minutes 

19:00 – 20:30, Friday 29th July 2022, Rosemarkie Beach Café. 

Attendees: Doug Mclean- Chairman Groam House Museum(GHM), Barbara Cohen - (Vice Chair GHM and 

19 High St property owner), Anne Phillips - Chair Fortrose and Rosemarkie Community Council (FRCC), Ann 

Jefferson – Secretary FRCC, Bob Latimer – Treasurer FRCC, Ingrid Robertson – Associate FRCC,  Jo-Anne 

Pugh FRCC, Gareth Davies FRCC, Calum Mackenzie FRCC, H Robinson, M Maclean, M Stewart, J Bassindale, 

Cllr Atkin ( attending to observe), J Harrison, D Mudge, P McDaid, K McDaid, I Redzwick, C Mitchell, F 

Mackay, E Grigor, M MacAndrews, G Phillips, K Green, S Ross, I Grigor, R Hopkiss, S Hopkiss, R Rawlinson, J 

Gaitens, J Skinner, S Willaims, S MacDonald, V Walker Eley, C Leggatt, E Watson, K Patience- Quate, R 

Watson, C Hughes, B Morrison,  and C Hemsworth. 

Welcome and Introductions 

 Ann Jefferson - Welcome everyone to our meeting this evening. So this…… 

Audience member - Sorry, can you speak up? 

Ann Jefferson -Sorry about that. Welcome everyone to our meeting here and we're hoping that you're 

going to be able to enjoy a constructive discussion where we respect each other’s opinions, however 

different they may be. Because I know there's been a lot of heated discussion on Facebook about this issue 

and I think it's important that we remain positive with each other’s opinions and not be negative and 

unpleasant. I'm Ann Jefferson and I…. 

Maureen Stewart - Excuse me, sorry and just before we start, can I just say that every one of these 

comments on Facebook were said at a calm level? None of us have ever said anything out of turn, so we're 

just all concerned.  

Ann Jefferson - I'm just saying a lot has been said and it would be nice if it could remain that way (calm). I'm 

Ann Jefferson and I'm the secretary of the Community Council. And as you know, Anne Phillips is the chair, 

Bob Latimer is our treasurer. Then we pass around to Ingrid Robertson over there that you know may 

know. And Calum McKenzie well known locally, and Gareth Davis and Jo-Anne Pugh. We're all here from 

the Community Council. We have an opportunity for you to ask questions towards the end. We've had 

some already sent in anonymously, but also if you feel that you want to ask the question now during the 

meeting, that's fine as well. It will be Ingrid that will oversee organising the question-and-answer session. 

There's a sheet going around which will be really helpful for those from IV 10 for you to give us your 

information. 

Audience member - Can you use a PA system? 

 Ann Jefferson -OK. Do you hear me OK? Is that better? Right, where was I? Yes, there's a sheet of paper 

going around that for those of you from IV10, it would be so that anything that we do, we can keep you 

informed of what we're up to and any other matters. There is a column to tick if you wish to be contacted 

and it can be left blank if you don’t want to receive further information. It’s entirely up to you. 

 Ann Jefferson – The meeting is going to start with Anne giving us a brief resume of our involvement with 

this issue. Then I'll pass it on to Doug, whom I haven't introduced, for which I apologise. This is Doug 

Maclean and Barbara Cohen Trustees from Groam House Museum (GHM). They will talk to us residents of 

IV10, about their plans for 19 High St. It is also an opportunity to ask questions by residents about their 

concerns of losing a family home on the High Street and as it would be really helpful for them to be able to 

get answers from GHM directly. So, it's really very kind of you (GHM) to come along and talk to us about 
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your plans. Thank you very much. I gather you've got some other colleagues that will be able to answer 

questions maybe also in the audience. 

(Hands raised from GHM trustees, employees and volunteers within the audience) 

Ann Jefferson -Yes thank you (acknowledgement to the GHM audience members). Before I pass on to Anne, 

can I just say when Doug and I discussed this meeting - we talked about this meeting that you (Doug) would 

like to be able to correct some of the misinformation that’s about. Which is great, but can I just start the 

meeting a little bit on my part and correcting some of the misinformation that's about? 

Today in The Ross-shire Journal there was an article which contained information from Doug and from 

myself. And I would just like to read you a wee bit about misinformation. This is the bit that came from 

Doug. ‘This meeting has been called by the Community Council. And I think it is just them being 

mischievous in trying to drum up negative feedback.’ 

**Doug Maclean – I didn’t say that 

Ann Jefferson - So do I look like a mischievous person that wastes time being negative? (Several responses 

of no from the audience) No, I don't want any answers, but I'm just telling you this is what is in the Ross-

shire paper. It's a weird thing to say, isn't it? It's difficult to start a meeting on a negative note but I do think 

it was an important thing to say that our Community Council takes our responsibilities very seriously. We 

consider this a very serious issue, losing Family home on the High Street. And that's why we're meeting, not 

to drum up negativity, but to give our residents a chance to listen to what you've got to say and for you to 

listen to their concerns. 

There’s one more bit when you say ‘When we actually wanted to know their views’ and I think you know 

full well what the Community Council views are about losing property for families when we're so short of 

housing. I'm sorry for that boring introduction. We are now going to hand over to Anne. 

Maureen Stewart - Please can we speak about the piece in the paper about the 16 residents’ toxic 

comments. 

Ann Jefferson - I think I know what you're saying, but can we leave that? I will come back to it once they 

(GHM) have had the opportunity to speak. Anne is going to speak very briefly about our involvement, then 

Doug is going to speak briefly and by 7.25 we will start questions for people that would like to ask questions 

about what's happening in our village. 

Anne Phillips - So, I think some of the things on social media make it look as if for some reason that 

Community council is anti-GHM. I can say on a personal level that one of the first things I did when we 

moved to the village 30 years ago was to join GHM. We've been aware for some time that Rosehaugh was 

going to be redeveloped, and they've been looking at somewhere to move their offices to. I've spoken to 

several different trustees about this and being asked if I can find anywhere that might be suitable, and I did 

suggest when the new shop was empty opposite the Spar, but that's now taken by the Kiltmaker. Doug had 

emailed about us to haven't had a meeting and I did speak to him in the car park last year to explain that 

we weren't allowed face to face meetings due to COVID restrictions. Our Community Council meetings 

were having to be held by zoom, and it was only a little bit earlier this year that we were allowed to resume 

face to face meetings. In fact that hasn't happened yet because we've had several people testing positive 

for COVID, so we had to be very careful. Hence, the outside meeting tonight. 

The agenda and our minutes will show if anybody local has been looking at them over the years since the 

houses have been empty that we have been chasing the [Highland] Council to return them to the housing 

stock. The agendas and our minutes over the years will show that we have been chasing with the Highland 

Council - Mill Cottage, the janitor’s house, and the Black Isle Education Centre, which the Highland Council 
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had just basically left it to rot. It’s been quite clear that for several years now that what the Community 

Council were looking at was to have these buildings reused and wanted the two homes reinstated. 

Therefore, it was clear what our position was to GHM in terms of supporting their asset transfer. And back 

in 2020 Gordon Adam [local councillor] had told us that the two houses were going to be put on the 

market. So, it did come as quite a surprise to find that he had decided that (it was his idea) for GHM to take 

on Mill Cottage as he said, ‘a thank you for taking on the toilets’ and that was not something he mentioned 

to the to the Community Council, even though he was regularly in attendance at the meetings. So, in 

tonight’s meeting what we're hoping to do is find out the plans exactly, have an exchange of concerns, and 

see if they there are ways to mitigate the concerns of residents, particularly about parking. We've got 

yellow lines going down in the not-too-distant future, which is going to severely limit the parking in this 

area. But that's enough for me. I think the important part of the meeting is to hear from GHM. 

Ann Jefferson -Thank you Anne can I just say that Ingrid is recording the meeting, is that correct? [Ingrid 

nods consent] Ingrid, you're recording it so that we have an accurate record. I hope everybody is OK with 

that. If you have any problems, please let us know? [No one raised any objections]. And I’ll hand over to 

Doug. 

GHM Plans (start 11 minutes into the meeting) 

Doug Maclean - Thank you.  Yes, I'm not sure how best to go through today. That I’m conscious that I want 

to make this meeting as useful for you as possible, so I'll be guided. The question was what are our plans? 

So, this…. 

Audience member - Yes, who are you? 

Introduction to Doug and Barbara 

Doug Maclean - I'm Doug Maclean. I happen to be Chair of GHM and one of the volunteer trustees have 

been with the museum for eight years and to my left is Barbara Cohen, who is my Vice Chair. But actually 

she has been involved with the museum much longer than I have, and has served much longer. As a chair in 

the past than I have, and she knows much more about the museum than I do I have to say. And now the 

question was ‘what our plans are?’ so I can take it for granted, if you like that you know the past history of 

how we got here. I mean, I think there are a few misconceptions which we can clarify, perhaps and 

questions, but I can if you wish to start from where we are now and where we're going in the future. Would 

that be helpful? [Audience agrees] Yes, OK. So, where we are now is that Barbara to my left is the owner of 

19 High St. 

Circumstances around acquiring the property 

And from the outset, when we were first advised by the family of the deceased previous owner that it was 

coming on the market, we immediately got in touch with the selling agent as GHM, to say we were very 

interested in the property. And we specifically asked the selling agent to make sure that the sellers knew 

that we were interested, which I hope they did, but they didn't come back to us. 

John Skinner - No they didn’t. 

Doug Maclean - Obviously they were communicating with us as GHM, so we've got the records. We've got 

the evidence that they were dealing with us as GHM. 

Audience member - Well that’s the first lie. 

Anne Phillips - Can we not have that? [to the comment re lying] But can I point out that John is the son in 

law of the lady of the house. 
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Doug Maclean - Yes, I gather that, but I have evidence that we can present. We asked for viewing of the 

property as GHM and we were shown round by the selling agent and, as we went round, we were 

explaining to the agent exactly what our plans were for property. And so, if they didn't pass that 

information on to you [the deceased’s family], then I would I would go and speak to them. We began to 

wonder how if we were going to purchase this property where the money would come from. We knew the 

property had to be sold quickly and we as GHM couldn't raise the funds in sufficient time. So, Barbara here 

stepped in and said that she would purchase the property on our behalf. And with the view that she would 

then lease it to us, which is where we currently are at the moment. 

Now, again, we've got evidence of correspondence between us and the solicitors where we spell out in 

great detail the fact that Barbara is purchasing the property on behalf of GHM, so there was never any lack 

of transparency about our involvement in the purchase of the property. So, we are the position that 

Barbara is the owner, and we are expecting to form her in due course[sic]. 

Plans for 19 High St and future relocation away from Rosemarkie 

Doug Maclean - You have seen the plan submitted for changes to the property and in thinking about the 

property, one thing that you need to bear in mind is as we've said in the planning application, we don't 

expect to be the owners of the property for a long period of time. We're looking at between 5 and 10 years, 

because during that time indeed, over the past five years, Groam House has been looking for alternative 

accommodation where it can rehouse the museum in a building that's much more suited to providing much 

more exhibition space and office and all in the one building. So, we're hoping that within the next 5 to 10 

years we'll be able to adopt a new building somewhere else. 

Planning Permission and building design 

Doug Maclean - So, in approaching the Council with our planning permission, we have said to them quite 

clearly that in asking for change of use, we would be happy to accept a planning condition that it is 

returned to domestic use at the point where GHM ceases to need the property and you'll see from the 

plans that we've submitted for internal modification that all the changes we are proposing lend themselves 

to it being a domestic property. There's nothing in what we are doing which makes it in any way specific to 

GHM intended use of it. It's designed so the day it will be a 3 bedroom house with 1 ensuite and one large 

kitchen, dining and lounge area. Or a bedroom with two reception or indeed one bedroom with three 

receptions, so it's very much designed with that domestic outcome in mind. And you'll see in the plans I 

won't go through them in detail. 

Doug Maclean - But it's basically to take down a lot of the internal partitioning to provide much more open 

plan space. In addition, we're proposing to build an extension of the rear where there is currently a 

concrete outhouse. And in the process, we're extending it slightly so that it's not an outhouse anymore, but 

it's an integral part of the house, so an extra room. So that's it in terms of the house. That's what we're 

doing.  

Museum use of 19 High St and current usage at Rosehaugh 

Doug Maclean -The question is what we're going to do with it. Now for that you need to perhaps 

understand what we do at Rosehaugh, which is where we currently have accommodation. I don’t know if 

any of you have been up to our premises at Rosehaugh? 

Anne Phillips - We had a meeting up there  

Doug Maclean - Did you? 

Anne Phillips - Yes, I'm met with you about the toilets 
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Doug Maclean - Oh yes, of course. Yes, yes. But none of the audience have. So, I have to say that there's 

nothing in Rosehaugh would entice you to go there because it's in terms of it's not a particularly exciting 

place our premises, but the actual estate is wonderful. Witness [sic] are pretty boring, it's just a store, it's 

just racking and wrapping with lots of things. Although people were lyrical [sic] about the items that are in 

there. But basically, it's a store protecting items in protective wrapping covers and under control conditions 

to protect them. It's also got a workshop area with a large table. It's got our library of reference materials. 

And it's got a large freezer, you may think what on earth you got freezer for. So, we've got carpets in our 

collection and believe it or not. To protect carpets, you must freeze them every so often. So, if you're 

worried about your carpets deteriorating, now you know what to do with them. You just stick them in the 

freezer for a couple of days. 

So that's basically what we've got at the accommodation there. There's an upstairs space as well, which is 

where we store a lot of the stuff that isn't part of the collection, so things like display cases, spare computer 

equipment, that sort of thing. 

So, in terms of what happens there, we have a curator who worked there two days a week. And we have a 

few volunteers who've worked there, and on average, there's one person there a day during weekdays 

during working hours. And that's it. 

Once a month who hold a Board meeting that's about 6 people, and most of those people drive from 

Rosemarkie to Rosehaugh in order to attend the meeting. Some other people participate through Zoom. 

But basically, that's the use that is made of it and we don't have deliveries. I can think I can remember the 

last time we had a major delivery there, when a lorry came with a display case. It's about three or four 

years ago. We get post deliveries, but we don't get vans delivering to the property. 

 Ann Jefferson - I sorry for interruption but I think we need to watch the time. As we need to ensure there is 

time for Q&A. 

Doug Maclean - OK, well I'm just trying to paint the scene. We think there are people suggesting we're 

going to have traffic. It's not the case because we don't have deliveries. We've got an average of one 

person going into the property each day. In terms of parking spaces, we've 6 that we can call on, so we are 

not planning on using any street parking we've got two spaces out the back of property and we've got 4 

that we can use at actually GHM itself. In terms of the planned work we expect in drawing up the schedule 

of works for the builders. Then we will be specifying that they cannot park on the main on the street and 

that they park at GHM and cart materials from their van across the road, basically. So that in a nutshell is it. 

 Ann Jefferson - Thank you very much. 

Public Q & A 

Ann Jefferson - addresses a gentleman in the audience – are you the person who sold the property? It 

looked like you wanted to respond to what Doug was saying? If not, I’ll ask Ingrid to start the questions 

received from the public prior to the meeting. 

John Skinner - So we had basically nothing to do with it apart from the solicitors. Solicitors contacted us and 

we said when we discussed it, we were not bothered and to sell to who's ever the highest bidder. Next 

thing we knew there was a lady from Tain had bought it. No letter came to us regarding who it was. 

Ann Jefferson - Was there a rush to sell it? 

John Skinner - No it had been over a year since she passed. With the bids in the solicitor said it would be a 

good time to sell. 
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Anne Phillips - I’m now going to give Doug a copy of the 10 public questions received in writing prior to this 

meeting. 

Helen Robinson - Could I just say something I’m the chairman of RAFT [Rosemarkie and Fortrose Trust]. 

Groam House Museum is an asset to the community. 

[Audience dissents - It’s not fair and comments about it’s a time for asking questions not making a 

statement. No one is disputing it’s an asset.] 

Ann Jefferson - This is a public meeting for residents living here to ask questions. If there is time at the end, 

we will come to you. 

Helen Robinson - I thought this was a public meeting… 

Audience member - I think you are wasting time. We want to get to the bottom of how they got the house 

and what antics were used. Doug said several times it was GHM dealing with it and then said Barbara had 

bought house several times. I don’t see any need for her to explain to the estate agents who bought it and 

it seems like there are underhand tactics going on. She would be going round the house with the estate 

agents. 

Ann Jefferson - Can we come back to you on that one. 

Ingrid Robertson - Shall I read the questions that were received from everybody prior to the meeting? 

People who are pro the museum and people who are against the location of the museum. 

(Problems with being audible and resolved with use of the microphone) 

Ann Phillips - If we start with the list I have given to Doug as they cover most of the area of concern. 

Helen Robinson - When were these notified….? 

Ann Jefferson - Please can we move on in the interests of time. Ingrid, please take control of the questions. 

Ingrid Robertson - Question 1: When do you have to leave Rosehaugh and do you still have storage in 

Inverness? 

Doug Maclean - The answer is we don’t know about Rosehaugh. When we were first notified, we were told 

it could be any time, since then they have said it will be the next 18 – 24 months. 

Audience member – When were you first notified? 

Doug Maclean – About a year ago 

Barbara Cohen – Yes about a year ago and we were given 6 months’ notice and then we started looking for 

premises. 

Doug Maclean - There’s a reference to storage in Inverness we don’t have any storage in Inverness. 

Ingrid Robertson - Thank you for that Doug. Question 2: What is your Plan B for storage if planning consent 

is not granted. 

Doug Maclean - The Plan B is the same as plan A. It really makes no difference whether planning permission 

is granted or not. Because the space in the house can be used for storage come what may basically. It may 

limit what else we can do but the storage will still take place there. 
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Ingrid Robertson - Thank you. Question 3: References have been made to museum-grade storage being 

required. How does a historic residential property with normal temperature controls meet those 

requirements over a climate-controlled storage unit? 

Doug Maclean - In exactly the same way as the stable that we currently occupy. So, it's because we have 

purpose made racking with plastic hovering around it with air conditioning units fitted inside and that's 

how we manage it. So it's precisely the same process. We are shifting everything from one location to 

another. 

 Ingrid Robertson - Question 4: Your planning application architectural drawings show the majority of 

rooms being used as workshop space and comments reference exhibitions. Other comments refer to 

increased employment, increased national and international visitor numbers which would by default 

increase traffic and exacerbate the parking issues. Elsewhere on social media, you have said it would be for 

storage and therefore not increase traffic and impact on parking will be less than a family house. Which is 

it? 

Doug Maclean – Both, because they're not contradictory. We show on the plans just to be quite 

transparent about how, if planning permission is granted, the rooms would be used. But you'll notice, as 

I've said, that they could equally be the bedrooms, living rooms, dining room whatever we might want to 

make them. 

Audience member - What's your intention? Is it going to be just storage or is it going to be exhibition space 

or whatever? Always just answer the question? 

(Doug struggled to hear) 

Ingrid Robertson - She's asking what your intentions are. What's the split as currently the plan shows three 

workshop rooms and an office. There is no reference to a storage facility. I think that’s what you’re asking? 

(addressing the questioner. Lady nods confirmation.) 

Doug Maclean - Yes there would be one storage space. At the moment we're looking at the lounge being 

the storage space. 

Audience member - But are you going to be having workshops, exhibitions, whatever? 

Doug Maclean - Though there will be space for workshop not a public one, workshop will be space for our 

workshop and what was the other thing you mentioned? Sorry, exhibition. 

Yeah, that's something we don't do at the moment at Rosehaugh. Although it may be something that we do 

in the future, and this probably would be dependent on planning permission as to whether we run 

exhibitions at Number 19. But these wouldn't be self-contained exhibitions, they would be an extension to 

the exhibition space in GHM, so we're not expecting an increase in the footfall. 

The odd thing about GHM you probably notice it's a tiny museum, but it does attract people from all over 

the world but not many of them, because as you'll notice, we don't get many visitors. You'd be hard 

pressed to spot a queue standing outside the GHM waiting to get in. We have something like 20 visitors a 

day during the summer season. And we don't expect that to increase as a result of Number 19. It may be 

that if we have an exhibition space in 19, we might direct some of our visitors across the road to go and 

visit it, but that's how it currently stands. 

Phoebe McDaid - But you've just contradicted yourself saying that you'll have one person sat there 

curating, but you've got planning permission in for exhibitions and workshops. They're two different things 

I think is the essence of the question. It can't be just a story of one person sat there or a full exhibition and 

workshop. 
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Doug Maclean - No that’s what I just said it is the intention to have exhibitions there if we get planning 

permission. 

Phoebe McDaid - So, if you get planning permission, your intention is to have exhibition space. 

Doug Maclean - Yes, yeah. 

Phoebe McDaid - So it will in that case increase traffic here. 

Doug Maclean - No, where’s the extra traffic? 

Phoebe McDaid - The people coming to exhibition. 

Doug Maclean - What from across the road? 

Phoebe McDaid - You've put it in your planning permission that you expect increased international visitors. 

Doug Maclean - I'm not saying that at all. 

Ingrid Robertson - That comment is reflecting the comments from people who are employed by yourselves 

or supportive of yourself have referenced- that it will give provide additional employment. And also it will 

provide increased tourism numbers. One of the other things that you reference on your response to the 

objections was that you account for 5% of the tourist trade to Rosemarkie. 

Ann Jefferson - Yes it is. 

Doug Maclean - No I don’t think so 

Ingrid Robertson - I think you’ll find it is 

Doug Maclean - I can explain the figure what I think I said was that something like 5% of our visitors come 

from overseas to specifically to Rosemarkie visit the museum. Because we keep track of people. 

Calum Mackenzie - So 4 people a day 

Doug Maclean - 5% 

Calum Mackenzie - so 2 people a day, 1 person a day? 

Ingrid Robertson - The next question: Comments and planning reference privacy would not be an issue for 

the family home opposite as blinds could be used and only museum staff would be there. Can you 

understand that public attending workshops and exhibitions are a concern for privacy for that family as 

blinds are after all are moveable? 

Doug Maclean - I'm not sure what the answer to that. How are you going to prevent anyone who buys the 

house from peering out the window? But in our case, as you notice, GHM already has blinds on all the 

windows. The same would be true for Number 19. And it's just where we work. Very strange question. 

Maureen Stewart Can I just say that is a question from somebody that stays in the immediate house  

Kevin McDaid Can I just say that I live in the house opposite and that a meeting room where the old living 

room is opposite my daughter’s bedroom and would make her uncomfortable impact on her privacy and 

that she would have to have the blinds down. People would be there constantly and more people coming 

and going. It will have a detrimental effect on our family directly. 

Barbara Cohen - You will have noticed in GHM we have blinds at the windows. We have to do that as it is 

very important to protect the items in our museum from the effects of daylight. There would be no 
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uncovered windows in the house. The rooms you are taking about are in the lower storey single part of the 

house that will be main store room. 

Kevin McDaid - Your plans say that will be the main meeting room 

Barbara Cohen - Do they? Well its all interchangeable. We wouldn’t like to have you staring into our 

window actually….. 

(laughter and dissent from the audience) 

Anne Phillips - I think we need to move on. 

Ingrid Robertson - The next question: Parking for the museum states 2 car parking spaces, whilst technically 

that is accurate, the access only allows for one car to access at a time. It will mean that cars will need to 

juggled and reversed. Given the parking is adjacent to a blind bend in the road with a history of speeding 

issues, how do you intend to mitigate the road safety risk? 

Doug Maclean - Yes, that's a good question. 

Doug Maclean - I must admit because I've been up there cutting grass in recent weeks and I spent some 

time just sitting in my car parking space attached to the property. I was quite alarmed at the number of 

people who ignore the no entry sign and drive the wrong way up with him so I can see there's a risk. 

You know that's, but as you say, it does mean juggling them. We can expand that space to provide easier 

access for vehicles without having to do the juggling. So that's one of the things that we're looking at the 

rear of the property is to expand that space. As we would like to have the two parking spaces there directly 

opposite the parking spaces for the Old Smiddy, which is now of course up for sale and that would make 

some sense. 

Ingrid Robertson – Next public question - Comments have been made regarding people who have objected 

being new to the village and don’t understand the history and the importance of museum. The inference is 

that incomers are ignorant and therefore, as a consequence, their views should be discounted. The people 

who commented are immediately impacted by the change of use. Some of whom hold degrees and 

doctorates in history. Do you agree that it does show that families move to the area, they may be aware of 

the GHM history and that it becoming a holiday home is therefore not a foregone conclusion? 

Doug Maclean - I’m not altogether sure that I understand the question. I wasn’t aware that we had made 

any comments about people who were new to the village. I can’t relate to the question I’m afraid. 

Ingrid Robertson - I think that question arises from your response to the objections that were raised on the 

planning portal. That people who have objected were new to the village and therefore weren't aware of 

the history. I think that's almost a direct quote from the planning portal. 

Audience member – yes, it is 

Doug Maclean - My memory does not serve me well I cannot recall. 

Ingrid Robertson – Question 7: Why did you not discuss your plans with the immediate community 

impacted by them or the Community Council in the 3 months between trades people being at site at the 

start of April and the closure of planning comments at the end of June? 

Doug Maclean -  Well there’s a question I was under the impression we had spoken to the immediate 

neighbours as I spoke to one and Barbara spoke to the other. And the story of the Community Council as 

Anne said quite rightly she and I met at the carpark up here.  A year and 3 days ago and I was asking for a 

meeting to discuss the options open to us. I did get a reply that she would refer it to the RAA ( Rosemarkie 
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Amenities Association) and the Community Council (FRCC). Which was fine except nothing then happened. 

My understanding is from what we have heard at this meeting is that face to face meetings weren’t 

allowed but Zoom and telephones still continued to work. But no meeting was ever forthcoming. I sent 

another email in December to say I noticed that we hadn’t had a chance to have a meeting 

[disquiet can be heard] 

Doug Maclean – Is there something you disagree with? 

Ann Jefferson – As Secretary I have not received any emails. 

Doug Maclean – Well I can send you copies. 

Ann Jefferson – Thank you 

Ingrid Robertson – Well I guess that answers the CC question but what Maureen and Phoebe are referring 

to are the other immediate neighbours who got the planning notification 

Doug Maclean – Well we talked to them. 

Phoebe McDaid - He's not spoken to any of us. 

Doug Maclean – And who are you? 

Phoebe McDaid – I’m your immediate neighbour. 

Doug Maclean – And which one are you? 

Phoebe McDaid – I’m directly opposite you. 

Doug Maclean – What opposite the museum? 

Ingrid Robertson – No Phoebe faces Number 19 

Ingrid Robertson - Next question: Why was Raddery School (which is an available council property at 

negligible up-front cost to you) discounted? If the trustee had a minimum of £165k to invest in premises 

(which was the asking price for High St) these funds could have been used to repair the building, along with 

the grants that you referenced were available for you to significantly extend and repair Mill Cottage. 

Doug Maclean – Yes Raddery was one of the options that we looked at and we are now working with a 

team seeking to acquire Raddery for community use. There was no option to buy part of Raddery it was 

something we looked at. The difficulty in terms of our purposes is that its too remote and too far out of 

Rosemarkie, what we are trying to do in moving from Rosehaugh is to bring the collection close to the 

museum and the community where the collection actually belongs. Yes so we looked at it and it wasn’t a 

viable option. 

Audience member – Why did you pull out of Mill Cottage? 

[Issues with microphone clarity – Doug changed the microphone] 

Doug Maclean – Well because while we were getting reasonably positive feedback from the Council. The 

two things they were slightly nervous about was the parking and pedestrian access. Which is what in the 

survey that we ran throughout the village the negative feedback was focused on 3 things of which those 

were 2 and the third thing was the loss of domestic accommodation to museum use which the Council 

advised we had to ignore as that wasn’t relevant to our application for Museum use. We listened to the 

points being raised locally about the lack of pedestrian access and the difficulty of car parking particularly 

with the carpark opposite Mill Cottage more often than not being full. So we pulled out and partly because 
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also by the time we had looked at the detailed plans of how we were going to develop it, it was looking that 

it wasn’t going to be ideal for our purposes. So when we were advised Number 19 was going to come on 

the market, we were given prior notice before it went on the market we gave notice to the Council that we 

would be giving notice on withdrawing our application.. 

John Skinner – How did you get prior notice of 19 coming on the market? 

Doug Maclean – Because I called in to Spar and I was told it would be coming on the market in a few weeks’ 

time. 

John Skinner – I’ll check with Amanda as is wouldn’t be anybody else in the Spar. 

Doug Maclean – Yes it was Amanda. 

Audience member – Can I ask the survey you are referring to is the one that was on your Facebook page 

(FB)? 

Doug Maclean – No it wasn’t on Facebook…. 

Audience member – When did you survey the village? When I looked at your Community Asset Transfer 

page there was reference to the fact that the majority of the community supported you. There was no 

evidence of that on your application there was no survey attached… 

Doug Maclean – There was actually. 

Audience member – I spent 2 days of my own time going around the village. My own time. Asking people if 

they were for or against the proposal. I’m sure some people here remember me being at their door. Over 

80% of people said no they were against losing the house. So, I’d like to see this survey of yours as I know 

you did a survey on your own FB page. I’m sure you’ll agree that, that would be inherently biased on your 

own page 

Doug Maclean – We did two surveys actually. The first was a petition on sheets of paper around the 

village… 

Another audience member – Where were they? 

Doug Maclean – At the Spar, well we got over 40 signatures on it. 

Jane Harrison – Well I go into the Spar every day and I haven’t seen one. So where were they… 

Doug Maclean – Let me finish. We realised that was only a petition so and it wasn’t giving people a chance 

to say no. So if people didn’t fill in the petition that’s them effectively saying no. So we ran a survey on our 

website which resulted in 93 responses – 73% of those were in favour of the development and when you 

limited it to purely Rosemarkie residents IV10 postcodes [IV10 includes Fortrose] then the figures drop a bit 

to 68% in favour. So we took that figure as there was evidence of reasonable support 

Audience member – Was posting it on your own website wasn’t sufficient reach to the general community, 

given that the only people who would generally engage with your own website are people who are 

interested in the museum? Is that not correct? 

Jane Harrison – Well I wouldn’t be able to get on to your website and I am interested in the museum. 

Doug Maclean – Well it would be correct if it was correct. 

Audience member – Why is it not correct, did you go around everyone’s door saying here’s a survey… 

[ Lots of audience simultaneously making comments] 
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Ingrid Robertson – Shall we park this 

Anne Phillips – Mill Cottage is now passed 

Audience member – Just to finalise on that 80% of people on my survey said they were not in favour. I gave 

it to the Council so you will have seen that. If I went out tomorrow and surveyed would you prefer to keep 

that as a house or change it to what you are proposing it to be, do you believe the majority would be in 

favour? 

Doug Maclean – At the time we believed it was the case. 

Audience member – Do you believe it would be the case? 

Doug Maclean – I’ve no idea. 

Anne Phillips – I think we need to move on to the next question. 

Ingrid Robertson – So I think in summary the Mill Cottage issue is separate although it still relates to loss of 

housing in the village. One thing to close on I did see your survey and unfortunately anyone could have 

accessed it there was no parameter for data integrity so the outcome could be potentially flawed or open 

to abuse. It’s a difficult one. If a local survey had a taken place as referenced then its defined. As we all 

know Groam does have an international relevance and international and national support. I think most of 

the community are not against the museum. Nobody has actually said that in any of their comments. I think 

what they are saying the new locations being proposed and are looking to help you guys[GHM] find a 

proper home as you have referenced. 

Moving on to the next question although I think this has already been answered by you Doug. But I’ll 

reference it anyway 

Question: What other solutions have you sought and why were they discounted and can they be 

corroborated by the people you have approached? 

Helen Robinson - But we’ve done that one 

Ingrid Robertson – That’s what I am saying. Is Doug content that we have covered it. 

Verity Walker Eley – I think he has done it 

Ingrid Robertson – Yes. Are you okay with that Doug? 

Doug Maclean – People don’t realise how many options we have looked at. I’ve mentioned Raddery. Also I 

didn't mention the industrial units at Avoch, which for reasons of distance also wouldn't have been 

satisfactory. But in any case we couldn't get one there. We looked at a portacabin and possibly siting it at 

Rosehaugh and possibly sighting it elsewhere and again, that wasn't feasible. What else did we look at? I 

can’t think of anything else offhand. 

Audience member - Did we not look at the Antiques shop? 

Doug Maclean - Absolutely we did. We approached that twice when we knew that the lease by the antique 

shop was about to expire. We approached the owner and he wouldn't entertain an offer from the museum 

because as he said he wanted commercial interest and in any case he had a waiting list for the property. 

Audience member - Can I ask if anyone here will be able to ask questions? 

Ingrid Robertson – Absolutely yes the next question is the last one we received in writing from members of 

the public. 
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Question : Your factual anomalies and lack of engagement with the local community, has caused mistrust 

and divided a small community. As most of the trustees do not live in the village they may be unaware of 

these unintended consequences, what do you intend to do to repair the division and mistrust you have 

caused ? 

Doug Maclean: Let me first correct you most of the Trustees do live in the village so its quite incorrect to 

say they don’t.  

Maureen Stewart – Who would be the Trustees that live in the village? 

Doug Maclean – Richard sitting at the back there, Sylvia, Paul Pritchard, and Lynne Mackenzie 

Ingrid Robertson – So the phrase most is wrong but the crux of the issue isn’t around the number of the 

people. The question is I think, forgive me whoever asked it, is it’s caused a division within the community, 

there are factual inaccuracies presented by GHM that can be verified through evidence and that’s caused 

mistrust 

Doug Maclean – Like what? 

Ingrid Robertson – An example when Mill Cottage was being reviewed by yourselves and the issue of 

pavement issues arose. One of the things that was put on to social media was your intention to use the 

other side of the burn as access and build a bridge across it and that was positioned as a statement of fact. 

But what became apparent was that the owner of the land across the burn had not been consulted by you, 

did not support it, and yet it was positioned in the public domain that it was a record of fact that, that 

would be what you would be able to do. And there are other examples where there have been disconnects 

and those are what people are referencing here. 

Doug Maclean – I’ll need to check on that, when I wrote the material it was on the basis that it was a 

possibility that we could look at that since there are many bridges across the stream. If it was 

misrepresented, I do apologise for that as it wasn’t intentional. It was something we had discussed with the 

Council and they said it was a useful thing to offer. 

Jane Harrison – Was it properly quoted in The Ross-shire Journal today that half the houses on the High St 

are holiday lets? 

Doug Maclean – Well not from me. 

[Several members of the audience speak at once ] 

Audience member – Your telling more lies than Boris Johnson tonight this really is embarrassing for you. 

Dou Maclean – It isn’t embarrassing for me 

Ingrid Robertson – Are there any questions from the floor? 

Audience member Kate – Can we get an answer to the last question. About restorative relationships within 

the community, I don’t think you have responded to that? 

Doug Maclean – You are absolutely right. I must admit its been a revelation to see how much damage we 

have done. It wasn’t intentional by any means I have to tell you. We will do everything we can to make 

things better we are where we are. We have taken into account the various issues that have been raised 

about traffic and parking and so on. We are on the High St now and we will be as good a neighbour as we 

can be to everyone.  
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Audience member Kate – I think just on that matter you also need to review your constitution. You 

reference the importance of community there has been a real polarised response to the way that you have 

done this…. 

Doug Maclean – Yes you are absolutely right. 

Audience member Kate – Your constitution references being part of and working with the community. I 

don’t think I’ve heard anything about your intention to move forward in a positive constructive manner 

with the community. 

Doug Maclean – Well I hope you can accept that we will be working to mend bridges or build bridges 

whatever you do with bridges. Not over the stream obviously but.. I can only apologise. It was not the 

inention we thought we had the support of the community and it unfortunate because of covid that we got 

the public meeting that we wanted at any stage and that would have avoided some of the difficulties that 

we find ourselves in now. 

Ingrid Robertson - Helen do you now want to ask the next question? 

Helen Robinson – Yes I simply wanted to make some comments. I think one thing we are forgetting is that 

Mario donated the house of the museum to the people of Rosemarkie all those years ago for it to be set up 

as a museum. I do feel that GHM is an asset to Rosemarkie. It does bring people in who want to learn about 

the Picts and everything else and it brings footfall and people to the pub, Crofters and the beach café. 

Without GHM we would not have functioning toilets. They could quite simply have put a portaloo in the 

grounds of GHM.  

Audience member – I don’t think that’s a reason to buy a house. 

Helen Robinson – Can I just finish that. But they chose to do the community thing which acquired the two 

toilets in Fortrose and Rosemarkie and that was something that they spent a lot of time and effort doing. 

They became a SCIO and that’s how RAFT came into being. They have to move the Gordon Bain collection 

at some point. And the house is already purchased and what the owner does with it is perhaps something 

we don’t have any call for. 

[ person tries to interject] 

Helen Robinson – However, it will not be a holiday home which would have potentially been the highest 

bidder. Which would have been a problem. 

Audience member – Helen what’s your question 

Helen Robinson – IV10 bought the bank and is using that as storage. So whats different. 

Audience member – That was a commercial property. 

Helen Robinson – I feel that there are houses available in the new build and I just think that rather than a 

holiday let Id rather that it was benefitting Rosemarkie in some way 

Phoebe McDaid – With respect you don’t live right by it and people who live right by it would probably 

prefer a holiday home with people in the house. 

Helen Robinson – Well okay but basically I am in favour of this planning permission. So fine that’s me okay 

thank you. 

01:00:41 John Skinner – Locals are not in favour of GHM[planning permission] it’s the way everything was 

carried out. Its not that they don’t like the museum that’s not the issue for the majority of people. Am I 

right in saying that? 
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[Multiple agreements from the audience] 

John Skinner – It was just the way everything was done its annoying a lot of people.  

Ingrid Robertson – Helen do you want to ask a question 

Helen Robinson – I don’t have FB which is way maybe I am not aware of some of the aggravation that’s 

gone on. 

Maureen Stewart – Can I ask who actually spoke to the paper? Somebody did. I’d like to take this reference 

to the people of Rosemarkie. ‘Some of the criticism is highly toxic and comes from a very small group of 16 

people making multiple inputs.’ That includes myself and I was born and brought up here I do not like the 

fact we are being called toxic, we did not raise our voice. We have purely just taken the wool out of peoples 

eyes; that you have tried to go behind our back with these things. I don’t like the fact it says ‘whether 

people approve or not the deed is done’.  What support is that to the local…. How can you expect people to 

stand behind you, when that is going in the paper?  

[widespread applause] 

**Doug Maclean – Unfortunately I did not quite say things in the words that are in the paper. But you 

know, that’s what happens. But yes toxic. 

John Skinner – So you are saying that the paper was wrong there….So that you told that lady that you 

checked all the neighbours and you didn’t…. 

Doug Maclean – No 

John Skinner – So its building up as we go along; you told that lady that……. 

Doug Maclean – No no no no 

Maureen Stewart – You have though, you have to stand and actually 

Audience member – You have to let him answer 

Doug Maclean – Can I answer… there were a couple of points there. Yes I mean, I think… 

Maureen Stewart – What about the toxic part? 

Doug Maclean – The toxic part reading through the FB entries the language used was really quite toxic….  

Maureen Stewart – There was no language used. Was there any language used? Everybody’s on FB here 

Audience member – There was no language used 

Maureen Stewart – To be quite honest somebody actually came to see me the other day and said I hope 

that when we come to the meeting the locals are not going to be shouting. And I straight away corrected 

the person by saying it’s not the way us Rosemarkie Kyaas actually act. We are standing as a community 

here but the thing is you are not taking what we are saying you are just dissing us the whole way. So how 

can you expect people to stand behind you. 

 Doug Maclean – Well I’m sorry if its… That’s an unfair criticism. But I saw the material in FB and I was quite 

upset by it…. 

Maureen Stewart – It’s all facts 

Doug Maclean – Well, I wish it was.  
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Maureen Stewart – It’s all facts 

Audience member – Could you give us an example of the language please 

Doug Maclean – No not off hand 

Maureen Stewart – I can bring it up for you now if you want….. 

Audience member – If it in the paper you must know what it was.. 

Doug Maclean – They didn’t quote it in the paper.  

Audience member – But you just said you were offended. 

Another audience member – What offended you? 

Another audience member – You’re calling us toxic so…. 

 Ann Jefferson - Because when I had to do my response, Doug had approached the Ross-shire paper to do 

an article. And fortunately, the man he spoke asked me for my comments, and I checked with my 

committee what we could say before I got back, and I had my comments recorded and I was happy with 

that. Because I knew they were being recorded. I think he would do the same with you. I don't think he 

would have been in a position to want to putting things like ‘Half the homes on the High Street are holiday 

lets’…. why would he? Why would he know that? Why would he say other things? You don't think he 

recorded you? Do you think he added bits your comments? 

Gareth Davies – In dealing with the media like this. Its quite easy to speak to the media and say the things 

you’ve said but think you’ve been misquoted…. 

Ann Jefferson – Thank you that’s been really helpful 

**Doug Maclean - The actual quote I gave was for GHM itself we have holiday cottages either side of us . 

And so I was referring to the fact that as far as GHM was concerned we have these holiday cottages. 

Jane Harrison – That’s not half the cottages on the High St. 

Doug Maclean - No, I'm not aware that I said that. Because I don't believe that half of High Street is already 

holiday cottages. I only know of 2 or may well be more. 

Audience member- No theres only two 

Doug Maclean - Is it. OK? 

Verity Walker Eley - It's not really a question. Those of us who stick our heads up above the parapets have 

to get shot at sometimes, and by God you've shot people tonight. [laughs] 

I wonder what collective blood pressure of some of these quite elderly and dedicated community people is. 

I can't imagine anyone from Rosemarkie Amenities, Community Council slept very well last night. No one 

anticipates this sort of meeting with any kind of pleasure. 

Audience member – What do you want a violin? 

Verity Walker Eley - No please please. Just listen to me please. No, I I'm not defending the folk from GHM 

specifically. I'm saying that people who do stuff for the community and that includes this amazing 

community council who do so much and Rosemarkie Amenities, they work in the shadows for this 

community all the time and unfortunately the folks from GHM do too. But their shadows have been 

extremely dark and impenetrable and over on the  Rosehauugh estate; they've been there 17 years in an 
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old stable. Nobody knows them. I didn't know them, you know. I mean I know them to say hello to but I 

don’t really know them. They're not local and not Betty Marshall. They're not… can't remember the name 

of the lady who came after, can you? Then it it's been difficult. 

John Skinner – It was Susan 

Verity Walker Eley -  That's right, the museum no longer quite feels like a community museum. It's become 

a national collection museum. That’s quite a big deal in terms of museums. It does draw people here, but 

perhaps the local community doesn't quite understand quite what that consists of. Maybe some of you 

haven't seen the George Bain collection in any detail. It's quite an accolade for Rosemarkie to have that 

collection here. 

[ Multiple voices one saying we are not disputing that] 

Verity Walker Eley – Please let me finish. 

Audience member – That is not what this is about… 

Verity Walker Eley -  What I was going to say is we have to find a way forward from this point. These folk 

now own Number 19 High Street and it seems to me that they're going to be using it as an office, whether 

or not they get change of use…. 

Audience member – But we are objecting to the change of use 

Verity Walker Eley - Yeah, and that's fine. And if the change of use gets turned down then they'll still be 

using the house as a base for the museum team. It will be healthier I think in the longer term, to have the 

museum team here the way that it always was before. I think moving forward from here. It would be good 

to establish some better lines of communication. May be a really regular meeting between the Community 

Council, Rosemarkie Amenities and the museum, and I understand there's a really good cafe here 

somewhere. You know where you could sit down and talk to each other. Social media is great for venting, 

and I read this stuff. There's real grief. Real anger in those comments. I actually refused to allow the 

comments to be taken down because I felt it was so important they were they were left there, unable to be 

read. This is your museum. This is your museum, your community museum. 

Audience member – It’s not anymore. 

Verity Walker Eley - You say not anymore, but it can be again if the museum team comes back. 

Audience member – Where’s all the stuff from Rosemarkie? 

Verity Walker Eley – It’s in store and if it comes back…. 

Maureen Stewart – Can I ask why its in storage? I can tell everyone why its in storage because its been filled 

with things that take in massive grants and our stuff didn’t. Again that’s not right is it. Even if you win I 

reckon everyone will turn their backs after the way we’ve been treated. 

Verity Walker Eley – And what a shame that will be for everyone’s kids. 

Phoebe McDaid – What a shame it isn’t a house for families. 

Maureen Stewart - Exactly 

Verity Walker Eley - I haven't quite finished. Would you mind if I just wrap up? Just saying quickly that there 

is a way forward from here. Better lines of communication need to be established and you need to actually 

have a dialogue with the museum about how it becomes more of a community museum, again, that is what 

I hope will happen. I I work in museums so I work for free if if need be. 
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John Skinner – It should come from the museum side… 

Verity Walker Eley – It should come from both sides…. 

[ several voices can be heard at once] 

 Verity Walker Eley - OK, that's enough. 

Maureen Stewart – I can I just ask one last question please. There is no access into 19 High Street. The only 

access you have got into 19 High Street - when you're talking about how there's two parking spaces you 

when you are making  them bigger  -  Yes – when you go into the park parking spaces? You know down 

there there's a, uh, drop of that much [indicating with hands] you can't extend it any further without 

putting a massive…. 

John Skinner – A massive amount of material 

Maureen Stewart – How’d you get a crane in, you’d have to have it on Courthill Rd. How are you going to 

get lorries in? My children go there – please take this seriously – because this is our local children we are 

talking about here. And probably more importantly the fact that our children have to walk up Courthill Rd 

to school every day. But then – you are probably not even thinking about this because all you are thinking 

about this is I want that. You’ll have a crane in,  all your materials, lorries coming down the back road. 

Ingrid Robertson – Are you talking about the extension? 

Maureen Stewart – Yes I’m talking about building materials. 

Ingrid Robertson - Think Maureen is referencing the build stage when you're putting the extension on the 

back and she's got concerns over the building materials being delivered that way. 

Doug Maclean - Yeah, that's really not something addressable to the museum. Because anyone who the 

bought the house would not be satisfied with it as it is.  

Maureen Stewart – Why not? 

Doug Maclean - Have you seen it? 

Maureen Stewart – Yes 

[lots of audience dissent] 

Doug Maclean - I am not being disrespectful. It's a simple question. 

[ lots of audience dissent] 

Doug Maclean – Have you seen it. 

Maureen Stewart – Yes I’ve been going in there all my life 

Doug Maclean Thank you. A simple yes would be fine. And so you know that it's it's really divided up into 

quite small rooms 

Maureen Stewart - You're not really bothered about housing. I just don't understand the fact you're sitting 

here disrespecting not only the locals, but a family who's sitting here listening to it. [Referencing the 

deceased persons family members in the audience]. It's absolutely disgusting. We've got no accesss, you’ve 

got no access to get in there. You need a crane to get in there….. 

Doug Maclean We don't need a crane. 
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Maureen Stewart - You will need to get stones in there. You've got no other access, but through the back. 

My child walks to school  everyday, you're not bothered about that. You're just bothered about what you 

want. See no….. 

Doug Maclean - Well, I'm bothered about the cars that ignore the no entry signs though. 

Maureen Stewart – That’s nothing to do….. 

[ several people speaking at once] 

Doug Maclean – They should have taken photographs of them 

Maureen Stewart – I have 

 

Anne Phillips  - We know that's a problem. 

Doug Maclean All right, OK? 

Ingrid Robertson - Anybody else have any other questions for you? 

[ lots of voices can be heard] 

Audience member - ….. the disrespect has been been shown to the family. Some of the comments about 

the house, the condition of the House. But on FB you said you were not going to change anything it's going 

to not change anything but it will have bright shining windows and a fresh coat of paint. I think that is 

terribly insulting to the family that sold it 

[Audience applause] 

Doug Maclean If that's caused offence, yes, but I think any anyone buying the House would be looking to 

improve it in some way. We, the kitchen needs replaced. 

Audience member – 3 generations 

Another audience member – It’s been a family house forever, so why did it suddenly not become a family 

house 

Doug Maclean - I'm just I'm just trying to anticipate that if I was a private buyer of that property. 

Audience member – The person that has got it has got it under false pretences. 

Doug Maclean – What false pretences? 

Audience member -  So the person that bought house was that an individual was buying it as a house. It 

wasn’t seen as somebody was going to change it into a business…. 

Barbara Cohen – I must disagree with you there. I made it very… from the beginning that although I was 

financing it, it was for GHM that the purchase was being made. There was no subterfuge it was absolutely 

clear. 

Audience member – Why was it not made clear on the portal as in the GHM. Why has it taken all this time 

… Your saying that Groam house have been open about what they are doing... You do have FB page. 

Barbara Cohen – I’m of the generation that doesn’t use FB. I know nothing about what you are taking 

about. 
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Audience member – Why was it not put on your FB page that you had been given the option to buy this 

building? How does everybody feel about it? Before going ahead and buying it. 

Barbara Cohen – There wasn’t the option to do that. 

Audience member – Now we are getting that its going to have to be done. It’s after the fact and now you 

are getting people complaining.  

Barbara Cohen – Perhaps your complaint should be with the Council. Because the Council….. 

[Audience voices] 

Barbara Cohen – Now listen, just stop and listen I’ve had enough of this…. 

[audience dissents] 

Audience member – It’s rude to point 

Maureen Stewart – I think whatever you say now you won’t get our support 

Audience member – What we are all aggrieved at… How do you feel that you have taken away a residential 

property from the community? You’re claiming to be for the community, but you’ve taken away a 

residential property. Whether that was Mill cottage or the High St property. We don’t have enough 

properties…. Yes, we have a lot of holiday homes that’s all exacerbating…. artificially raising the prices of 

property. Locals can't afford to buy them. That’s what we’re aggrieved at… do you think that's acceptable 

that you've taken away a residential property? 

Doug Maclean -I think, I think. 

Audience member -Whether it needed renovation or not is irrelevant.  

Doug Maclean - You're right, you're absolutely right. There's a very clear clash between the interests. I 

mean, I agree with you entirely that we need more affordable housing. And in that respect… I'm well……. 

Audience member - You've artificially now caused a wee bit more onto that. [price inflation] 

Doug Maclean - Yeah, absolutely, but we as trustees have a legal obligation to further the interests of GHM. 

And part of that interest was to acquire property closer to home where we could house the collection. So 

we acting as trustees did was best for GHM in biding through Barbara a bid in for the property at the end of 

the day, nobody has to accept that bid. 

Audience member – Who has to accept it if they knew exactly….. 

Doug Maclean – They knew who was buying it……. 

Audience members – They knew Barbara was buying it.. 

Doug Maclean – No no. But I've got… I've got plenty written evidence which I can provide you. 

Audience member - But it wasn't supplied, you said the solicitor hasn’t contacted any of the relatives to say 

that GHM was buying it. 

Doug Maclean - Yeah, well, that's what it sounds like. 

Audience member – No that sounds like underhand dealing here 

Doug Maclean – No not on our part. 
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Audience member – You said…. 3 times at the start… that GHM bought it but person buying the house was 

Barbara. Barbara is now the owner of 19 High St, so there’s a wee bit of under hand dealing here 

Doug Maclean – No whats underhand we’ve been quite open about it 

[audience dissent] 

Another audience member – The person you bought it from doesn’t know GHM bought it 

Another audience member – Are you blaming the estate agent? 

Doug Maclean – I am. 

[ audience dissent] 

Another audience member – It sounds very very underhand… I’m sorry. Like someone said earlier like Boris 

Johnston you’re just digging yourself a bigger hole every time you open your mouth… 

Doug Maclean – Tell me why then the agent would have written to GHM to send us the details to arrange a 

viewing with Barbara to discuss what GHM would do with the property. Why would all that happen. 

Audience member – So why did all that happen and nobody in the village knew that GHM bought it? 

Maureen Stewart – And no sign on the window either? [change of use planning notification] 

Kevin McDaid – The sign went up on the window after the closing date for complaints to go in. I actually 

contacted the Council myself and they actually acknowledged that. It went up 2 days after the closing date. 

Doug Maclean – Well you need to raise that with the Council. We received the notice to put up on the 

Friday and we put it up on the Monday. 

Kevin McDaid – 2 days after the closing date 

Doug Maclean – That was because they sent it after the closing date. 

Phoebe McDaid – They resent it after we told them you hadn’t put up the notification. And you would 

get….anyone who has gone through planning knows you get the notification 

Doug Maclean – Yes exactly but we hadn’t been sent it…. 

Another audience member – Did you chase it up then?… 

Phoebe McDaid – You said you talked to the neighbours yet none of us have been spoken to… 

Doug Maclean – That’s not true we spoke to the neighbours either side…. 

Audience member – 2 neighbours? 

Doug Maclean – Yes. Either side… adjoining neighbours….. 

Audience member – Surely you would speak to everybody [that was sent the planning notification] 

Another audience member – One is a shop 

Another audience member -  So it’s only a matter for the adjacent neighbours? 

Another audience member – What about across the street, behind you not just to the side? 

Another audience member – If you go for planning permission you have to ask all the residents around you. 

That includes Phoebe over there… 
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Doug Maclean – No no no. I think you’re missing… 

Audience Member – I’ve been there and I’ve done it several times and Ive done it twice this year 

Phoebe McDaid – That why I got a planning notice 

Doug Maclean – I’ve been through it several times… 

Audience member – You spoke to either side. That’s not good enough… You are pulling the wool over every 

one’s eyes you are not going to get our support. 

Maureen Stewart -  The only reason that you put that Barbara had bought the house. Was that me 

Maureen Stewart outed you on Facebook and told everybody that . So you've actually gone through the 

comments and told everybody that….. Which in a way we shouldn’t have really done and given the files 

[put extension plans on FB after the GHM post said no changes to the building] but at the same time if I 

hadn’t given the information a lot of people wouldn’t know. So, the only reason you put on about Barbara 

was after I said it wasn’t sold to GHM so yeah…. 

Ann Jefferson - I think we probably got to the stage now where we've heard an awful lot from GHM and 

there’ll be most of us that probably aren’t convinced by the comments that have been made. The answers 

that we've got perhaps haven't satisfied many of us. I would like to ask those people from IV10 that are 

here. What would you like us to do as the Community Council? It may be limited as the house has been 

purchased. Maybe the Community Council, if we represent your views and take it to the Council Planning 

team that this is something that we don’t want to support I guess. Because..Could I ask for a show of 

hands?..... 

Anne Phillips - You're still able to make a comment [on the planning portal]. We've got some forms here. If 

you look….. 

Ann Jefferson - Can we possibly have a show of hands please so that we can count up the people that want 

us to take this further on behalf of our Community? And can somebody count and then somebody back 

that up for me. Thank you very much, just keep your hands just briefly up. Okay 20. Is there anybody there 

anybody from IV10 who don’t want us to go ahead? So there’s nobody that’s hear tonight that’s listened to 

your explanation… 

Helen Robinson – I want to support 

Ann Jefferson – So you’re one, sorry yes I should have known. You’re one. [No other hands of support] 

Ann Jefferson -Does anybody want to ask any more questions? I know it's very late. And I really appreciate 

your time because it's a Friday night. 

[Audience claps, additional hand raised] 

Ann Jefferson – Can I pass you over to Calum he has been very quiet. 

Calum Mackenzie – I just want to say that it’s a really sad irony that the community who Mario gave the 

museum building 48 years later you are taking a house away from possibly a new family in the community – 

I think that’s a really sad irony. 

[audience clapped] 

Audience member – I just want to ask - they are saying they want to bring back all the stuff to Rosemarkie 

but at the same time they are saying they want to find new premises for the whole museum and storage. 

Where exactly are you thinking that’s going to be? Because I am doubtful it will be within Rosemarkie…. 
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Doug Maclean – No it wont be… 

Calum Mackenzie – Oh, so you want to take the museum away from Rosemarkie then. 

Audience member – So what’s the point in bringing it back to Rosemarkie? 

Doug Maclean – Nothing is settled at this stage we are looking at options. But one of the options that we 

are really interested in is retaining GHM building itself that currently houses Pictish stone collection which 

is in exactly the right position, where it should be as far as we can tell, that’s where the Pictish stones came 

from when the monastery was here in Rosemarkie. Um but the broader collection, the George Bain 

collection we would like to move to another building in another location, and perhaps develop develop it 

into a broader Black Isle museum. So that wouldn’t be in Rosemarkie, it could be…. 

Calum Mackenzie – So you would keep all the Pictish stones that were from here… 

Doug Maclean – They would always be housed here, in fact we had plans to put a glass extension to GHM 

which haven’t got very far. We’ve just got the plans prepared but haven’t submitted them or anything. 

We’re just toying with the idea, but the problem we have is that the Rosemarkie stone, obviously the key 

element of our collection is only visible when the museum is open. So we would like to have it housed in a 

glass extension to the museum so that it is visible all the year round and is protected all the year round. 

Audience member Kate – I was just wondering given the strength of community opposition you’ve heard 

tonight, if you would be willing to reconsider the plans to change the purpose of the current residential 

property. And then work very proactively with the community to look at a purpose built facility. That might 

be viewed as a positive asset for the community. If it were to become a multipurpose facility. 

Doug Maclean – Yes absolutely 

Calum Mackenzie – Oh well! 

Anne Phillips – I was at a meeting several years ago when a glass extension there were plans and Mario had 

donated more ground and I thought they had gone forward and been refused because you were in a 

conservation area. That would certainly work. We have been working together we used to work together 

extremely well when Alastair was Chair and I was Chair of Rosemarkie Amenities we met in my house to 

look at various projects to take forward together. But there’s been a disconnect. I know there were some 

financial problems with a particular board but I hope we can go forward 

Doug Maclean – So do I 

Anne Phillips – This has been a very steep learning curve about community consultation when RAA were 

looking at developing the café and the courts we did 3 surveys. We stuck letters around people’s doors 

asking and I know you feel the CC didn’t come up with a public meeting we were actually told we couldn’t 

do that. But you could have done a letter drop around the doors that might have avoided any of this. It’s 

just a shame.  

Jane Harrison – I don’t know anyone that got any communication. 

Anne Phillips – I want to say thank you to everybody for coming this evening…[hand raised] Yes sir? 

Audience member – You said that you can prove that you instructed your solicitor that GHM were 

purchasing if were to produce the information that proves the solicitor did not disclose that information 

then therefore…. There’s two things here… If you are saying you have raised the evidence with your 

solicitor therefore… if the agent or solicitor or agent did not disclose the information to the individuals 

selling the property then theres also an issue of the community raising the solicitors and estate agents are 

not working in the best interests of the community. So if you can prove that information to corroborate 
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your story then it goes all the way back to the solicitor. But I haven’t heard that you have been able to 

transparently say that you have evidence to say that either the estate agent or the solicitor has not 

disclosed the information. 

Doug Maclean – Well first of all …So…. It’s the agent I’m focusing on, because I spoke with them and I dealt 

with them initially before Barbara cam eon the scene. Because my approach was directly from GHM and it 

was to GHM that sent the particulars and so they knew exactly who they were dealing with. What I cant 

prove that in my first conversation with Macleod and Mcallum I said would you please notify the sellers 

that its GHM that’s interested. Because I thought at the time that I knew the previous owner of the house 

had been very involved in the community and supported GHM that perhaps that making it known the it 

was GHM that was interested maybe the sellers would be interested in closing the deal with us straight 

away. [GHM approached initially without funds to be able to close the deal according to Doug earlier]  

So that …what would you call it… it was in our own interest to make it clear to the agent that we were 

involved. I just assumed they would have passed that information on to the seller and then they didn’t. As 

far as our own solicitors I have much more evidence with them. Because I wrote to our solicitors to explain 

that we were interested in procuring this property but that Barbara was going to be the person that was 

actually going to be submitting an offer and that the plan was she was going to lease it to use afterwards. 

And I wanted to check with the solicitor that there wouldn’t be any conflict of interest or legal difficulty in 

making such an arrangement so that’s why I explained it to our solicitor…. Now our solicitor has no 

responsibility to pass on information to the sellers solicitor because there’s confidentiality between them. 

So I’m not blaming the solicitor for not passing on the information that would be quite normal that they 

wouldn’t have passed it on.  

Calum Mackenzie – When you initially made contact before Barbara’s involvement just solely on behalf of 

GHM. And you made it clear you wanted to do a deal and there after when Barbara did become involved 

you explicitly said she was buying it on behalf of you. 

Doug Maclean – No what happened then was Barbara then approached the agent to say she wanted to 

submit a bid. The agent then phoned me as GHM to say this lady Barbara Cohen has contacted us and 

wants to bid and has mentioned GHM is she bidding against you or bidding for you. Its quite right they 

should ask that question. Because that’s quite professional that they do. And I explained that she was 

bidding on our behalf. And therefore, we would not be bidding ourselves. 

Audience member – So it’s been sold on a buy to let to the museum. 

Barbara Cohen – There will be a commercial agreement between the museum and myself. 

[multiple audience comments] 

Doug Maclean – I went into the Spar and spoke to them as the neighbours to say that we were likely to be 

their new neighbours and we chatted about the fact we would try to be as good neighbours as we could be. 

Jane Harrison – Rosemarkie is an entity in itself and not an appendage to Fortrose. I sometimes feel that’s 

how we are seen and Ive been here a long long time. 

Doug Maclean – I’m not sure if I’ve even mentioned Fortrose… 

Jane Harrison – I’m stating a fact. 

Doug Maclean – Well, I can only apologise for the bad feeling we have created, we thought we were doing 

a good job; but clearly, we weren’t and…. 

Audience member – I’d like to take my hat off to you for coming down here… 
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[audience applause and agreement] 

Doug Maclean – Thank you 

 

Meeting closes. 

 

 

 


