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Welcome

Welcome to the 2021 Annual General Meeting of Dornoch and District Community
Association, our event AGM as a charitable company limited by guarantee.

Overview

As we write this report, reflecting back on previous years reports, 2021 has continued to be a
quiet year for us due to the pandemic.

This of course does not mean to say there is nothing going on.  As per our previous report,
we are delighted to have been able to open our doors fully again, so that our long term users
can make use of the facility and gain the benefit of all the work that was done last year.
Overall the feedback has been hugely positive.

We are delighted that after only being able to open on a limited basis, but now fully, we are
welcoming back many of our long standing clients and users and we are grateful for their
loyalty and business in what we hope is an improved facility. Despite the continued
restrictions we have had since our last report, we have continued through the efforts of our
board and affiliated groups to gleam some highlights for some of our regular events for the
benefit of our community.  Some examples of this are Festival Week who were able to host
several events during the week, much to the surprise and delight of our locals and visitors.
The community markets were a huge hit, despite the rain and had strong turn outs of both
locals and visitors. And Flowers and Fayers who did a wonderful job continuing the legacy of
the previous group, involving many members of the community with the Adopt a Pot scheme
and making the town look beautiful and welcoming again. We are aware that we have a
couple of key critical events in the calendar before the end of the year, such as Bonfire Night
and the Hogmanay Street Party. Although we endeavour to deliver both of these events,
discussions are underway as to whether these are responsible or financially viable to go
ahead.  We will update on these in due course. We have many key events that have not
been able to be enjoyed since the pandemic hit. We look forward to welcoming them back
and offering DADCA’s full support in their resurrection in 2022.

We have been fortunate this year to hold a healthy number on our board of directors and
attract new talent to the table.  This has given us the opportunity to lessen the workload on
some of the directors by appointing new roles and duties more evenly across the committee.
We were delighted to appoint Lou Rollanson to the Bookings & Events role which we were
able to expand to lessen Kim’s never ending list of responsibilities.  Lou now not only looks
after our minutes and agendas but expertly deals with our bookings, website, social media
and enquiries by email and messenger.

We have been fortunate over the past two years, despite the personal sacrifices that have
been made by our board members due to the pandemic, in both our careers, businesses
and personal lives, to have retained an exceptionally dedicated board of directors. Victoria
and I are extremely proud to have held the reins over such a valuable and continuously
dedicated board and membership for the past several years. With both of us having now
served DADCA for over 10 years, this will be our final year serving on the DADCA board
(however you cannot get rid of us, we will be continuing to volunteer in various capacities in
the town) The priority of the existing board, as guided by us, will be to ensure our members



and community will continue to be served while endeavouring to have a healthy board of
directors and seek new members.

As our Treasurer will report separately, our financial position remains healthy, despite
Covid-19 and the restrictions put on us, especially due to Lisa Dingwall ( Dornoch Book
Keeping) and Gareth (treasurer).

Highlights
● Renovations
● Flowers and Fayers
● Festival Week
● Community Markets
● Gleibe Field

Work in Progress
● Land purchase
● Finding new board members
● Dornoch Cinema Club rejuvenation

Thanks
We would like to thank our fellow volunteer directors for their continued support and all their
effort and hours of unpaid work on behalf of the community over the past year (years for
most!)

Board Members 2020/2021
Carol MacKay
Victoria Mackenzie
Kim Tewion
Donald Goskirk
Jim McGillivary
Jimmy Melville
Patrick Murray
Jaen Rowland
Peter Rowland
Gareth Dixon

I would also like to pay special tributes to:-
.

All of our sub-committees & hidden volunteers.



My sincere thanks go to everyone who has given freely of their time to help at any of the
events organised by any of the committees and organisations, which comprise the
Community Association.
The activities of the various sub-committees under the DADCA umbrella are central to the
social fabric of Dornoch and all too often their work is taken for granted, but without them
Dornoch would be a much poorer place. Additionally, our thanks go to those local
businesses who support the various fund raising activities of our sub-committees (in
particular Festival Week and Flowers and Fairs), it is very much appreciated.

A special thanks should be given to Frankie Gunn & Scott Mccue who give up a huge
amount of their time & machinery to help with maintaining and preparing the bonfire each
year and putting up the festival week bunting to name but a few things.

Finally, I would again like to thank the following funding bodies who have seen fit to support
DADCA this year. Without their support many of our activities would not have been possible:-

● Highland Council
● St. Finnbarr's Charity Shop
● Royal Dornoch Golf Club

Conclusion
Our thanks again to all our board members and volunteers who give up their time to DADCA
and all we do.
We hope that the coming months bring positive progress on the projects to provide better
facilities within the community.
We would also like the board to continue to think about recruiting new members from the
community and about the roles going forward.  As previously stated, Viki and I are happy to
remain as co-chair’s for one more year. Therefore the key priority of the board going forward
will be to continue to attract new board members and/or the merge of DADCA into the helm
of other established community groups.


