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1.0 Summary 
 

 123 events (before cancellations) and 22 special exhibitions took place during 

HAF, together with 16 museums offering a HAF 2017 object, making a total of 

161 offerings. 

 Around 10,000 people took part with numbers ranging from 2 to over 1000 per 

event. This is an increase over 2016 when we estimated 6800. 

 94% rated the events as excellent or very good, up from 92% last year. 

 The conference at the end of the festival was well attended, with very good 

feedback. It was noticeably busier than in previous years, with 162 attendees. On 

Saturday the Council Chamber was full. 

 Two new initiatives were part of this year’s programme: 

o A photographic competition which attracted entries from around the world, 

with an adult and an under 16 category. The shortlist was exhibited during 

HAF, with the winners announced at the conference. The shortlisted 

entries are now touring local venues.  

o A geocache trail with entries in all areas of the Highlands has publicised 

local heritage to people, some of whom had not known about HAF before. 

 Despite the large attendance, only 135 feedback forms were returned, about the 

same as 2016. However, feedback was favourable, and a number of useful 

comments received 

 The festival attracted people from outwith the Highlands, from as far as New 

Zealand. At the conference alone, around a quarter of participants (161) came 

from outwith the Highlands. Organisers of events were also asked to report back 

where attendees had come from. Of those that replied to this question, 171 people 

from outwith the Highlands came to events, and we know that this is an 

underestimate. 

 

Altogether it was another very successful festival, with an interesting mix of events 

and good attendance. 

 

                 

 

 

 

 

 

 

 

 

 ‘Have been attending HAF events for several years. Variety and interest is 

excellent. Festival needs to be longer to attend more events!’ 

 ‘Great event, a really valuable resource for the region and thanks to Kirsty and the 

team for all their hard work keeping it going! Cheers!’ 

 

  



 

2.0 Overview 

 
2.1 The Highland Archaeology Festival (HAF) is co-ordinated by The Highland 

Council’s Historic Environment Team with the aim of using the archaeological resources 

of the Highlands to enable communities to participate in and benefit from their heritage. 

Co-ordination and promotion was undertaken by Archaeology for Communities in the 

Highlands (ARCH) on behalf of the Council. As such the festival clearly relates to one of 

them main aims of Scotland’s Archaeology Strategy (2015): Encouring Greater 

Engagement. 

 

2.2 The festival took place 30th September to 15th October.  It marked the 24th year of 

the festival, and is now the much anticipated heritage event in the Highlands for many 

individuals and groups. It is the largest regular event of this nature in Scotland. 

 

2.3 There was the usual mix of walks, talks, workshops and exhibitions for adults and 

children, culminating in the annual two-day conference. Events were offered by a number 

of organisations, large and small, and took place throughout the entire Highland Council 

area. The Moray area continues to provide some events, particularly Elgin Museum, and 

this year Kilmartin Museum and Cambeltown Museum in Argyll also participated. 

 

2.4 Event organisers plan their own events, and decide if they will charge for them. The 

Festival organisers provide advice, a risk assessment template, and some publicity. 

 

2.5 The Historic Environment Team and ARCH this year tried to build on last year’s 

successes, as well as introducing two new innovations: 

• The website with events listings and online booking and payment for the 

conference is now well established and widely used. 

• Keynote talks by experts to start the festival (on the 29th September) and on the 

Friday before the conference, held in the Council Chamber were again timetabled. 

Both were excellent, and Alison Sheridan’s on 13th October was particularly 

well-attended. Donations at the door covered the travel and subsistence of the 

speakers. 

• An afternoon of hands-on workshops held at Council headquarters in Inverness 

on the Friday before the conference was again timetabled. Attendance was not as 

good as might be hoped, but there was keen interest amongst those attending.  

• The museum trail, where participating museums promoted something in their 

collection as their HAF 2017 Object, was again promoted. 

• New this year was a photographic competition, with 95 entries from 55 adults 

and children. The shortlist was exhibited during HAF and is now touring, 

providing publicity for the festival after it has finished. 

• Also new this year was a geocache trail designed to attract people who might not 

be interested in heritage. Ten caches, with the HAF brochure, HAF badges and 

leaflets of local interest, were placed in locations throughout the Highlands. They 

proved very popular. 

 



3.0 Analysis of events 

 

3.1 The HAF 2017 brochure listed 133 individual events and exhibitions taking place 

during the Festival fortnight. The 22 special exhibitions ran for a period of time during 

the Festival, sometimes only a few days, others for the full 16 days, but in calculations 

here are treated as one event. In addition, seven events were too late for the brochure and 

were listed only on the website. Some organisations ran additional sessions for their 

events (5 in total). This resulted in 145 events. However, eight events were cancelled due 

to insufficient bookings or unavailability of organiser; of these only one notified us 

beforehand and was flagged up on the website. Therefore in total 137 events took place. 

To this can be added the 16 museums participating in the Museum trail, giving a total of 

153 events. This appears slightly down from 2016, but this year we have treated 

exhibitions as one event, rather than for each day the venue was open. Nineteen self-

guided trails were also promoted. There was effort to attract new audiences  with the 

geocache trail and exhibitions in non-heritage venues such as local café or village hall. 

 

3.2 During HAF, events (including exhibitions) take place throughout the Highland 

Council area and stretching into Moray and Argyll. Last year there were no events from 

Argyll. 
 

Area 2017 2016 2015 2014 2013 2012 
Caithness,  

Sutherland, 

E. Ross 

(total / % for year) 

5 

12 

44 

(61; 

40%) 

7 

16 

33 

(56; 

34%) 

 

 

 

(67; 

50%) 

 

 

 

(54; 

26%) 

 

 

 

(34; 

29%) 

 

 

 

(45; 

48%) 

W.Ross, 

Skye, 

Lochaber 

(total / % for year) 

8 

4 

7 

(19; 

12%) 

16 

2 

6 

(24; 

14%) 

 

 

 

(26; 

20%) 

 

 

 

(87; 

42%) 

 

 

 

(41; 

35%) 

 

 

 

(14; 

15%) 

Inverness & 

Inverness-shire 

Nairn, 

Badenoch & Strathspey 

(total / % for year) 

47 

 

4 

13 

(64; 

42%) 

23 

23 

2 

26 

(74; 

44%) 

 

 

 

 

14; 11%) 

 

 

 

 

(29; 

14%) 

 

 

 

 

(33; 

28%) 

 

 

 

 

(29; 

31%) 

Outwith the area Moray 

Argyll 

(total / % for year) 

 

4 

5 

(9; 6%) 

12 

 

(12; 7%) 

 

 

(26; 

20%) 

 

 

(37; 

18%) 

 

 

(5; 4%) 

 

 

(4; 4%) 

Multi-area 

(total / % for year) 

0 1 

(1; 1%) 

 

0 

 

0 

 

(4; 3%) 

 

(2; 2%) 

TOTALS (153; 

100%) 

(167; 

100%) 

(133; 

100%) 

(207; 

100%) 

(117; 

100%) 

(94; 

100%) 

Note: 2017 includes the 16 museums participating in the museum trail, and excludes the eight 

cancelled events. Previous years’ figures from 2015 and 2016 report. 

 

  



3.1 Of the areas, Lochaber, Nairn, Caithness and Skye continue to be least represented, 

and there remains scope to encourage more events from these areas in the future. Easter 

Ross and the Inverness area had more events this year, while Wester Ross, Badenoch & 

Strathspey and Moray had fewer.  

 

3.2 ARCH has a list of heritage organisations, museums and other possible organisations 

which enabled us to canvas a larger number of groups. Some organisations said they 

could not offer anything this year, but might in the future. As last year, there was some 

feedback from organisations offering tours of buildings that they felt they could not do 

both Doors Open Day in September and HAF in October.  

 

3.3 Few individuals offered events, and the concerns with insurance remains a hurdle. 

Costs for individual public liability insurance remain prohibitive. 

 

3.4 The majority of events (73%) were offered as free, but with donations welcome, or 

with a suggested donation. This is up from 65% in 2016, 60% in 2015, and 26% in 2014, 

58% in 2013 and 61% in 2012. Some museums on the HAF Object Trail offered free or 

reduced entry with the brochure for some or all of their opening times. The more 

established museums and organisations such as the Rangers were more likely to charge 

for their events. 

 

3.5 63% of the events and museums were advertised by their organisers as being 

accessible to people with disabilities. The figures for 2017 are up from 2016 which had 

50%, down from 2015 which had 72%, but better than previous years which had 34% in 

2014, 30% in 2013 and 41% in 2012. The large increase in 2015 reflected the proportion 

of exhibitions and indoor events in the programme that year. 

 

3.6 Organisers were asked if their events were suitable for children accompanied by 

adults or aimed specifically at children. Of those who 

replied 69% were suitable for accompanied children 

and 16% were children’s activities. This is higher 

than 2016 (65% for children accompanied by adults 

and 9% for children only activities), but lower than 

2015 where 84% were considered family friendly. In 

2017 organisers who replied giving numbers at their 

events had a total of 740 children, up from 312 

children last year. However, the date is incomplete 

for many events. For example, the well-attended 

Urquhart Under Siege event at Urquhart Castle (2614 

people over three days) did not gather figures on 

children, but it is likely that a large number attended. 

One aim of timetabling HAF in October to coincide 

with the first week of the school holiday is to provide opportunities for parents to 

participate with children. In practice, it seems mixed, with some events being very 

popular, and others not all at all. Some organisers feel that numbers are down because 

many Highland parents go away for the fortnight.  
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3.7 Hands-on workshops on the Friday before the conference at the Council headquarters 

were a new innovation in 2016 and repeated this year. Although attendance was still 

small, just over 13 people, there was again positive feedback. Workshop leaders either 

gave their time or were offered a place at the conference, and donations were collected 

from participants. 

 

3.8 The keynote speakers were repeated this year. Cecily Spall opened the festival with a 

talk on Portmahomack and Eilean Donan Castle, but turnout was lower than hoped (26), 

despite an excellent talk. In part this may be the title, and perhaps she is not as well 

known as Martin Carver. However, Alison Sheridan’s talk before the conference was very 

popular (58). Talks were advertised with a suggested donation of £3 per person, and 

netted £263.94, covering the speakers’ travel and subsistence. 

 

3.9 There were 22 special exhibitions this year, up from 14 in 2017. These were held in 

museums, libraries, village halls and cafes.  

 

3.10 The photographic competition ran before the festival started. There were two 

categories – under 16s and 16 or older, with people invited to submit up to two entries. 

The adult competition attracted 71 entries from 41 people, while the children’s 

competition attracted 24 entries from 14 people. Prizes were kindly donated by Historic 

Environment Scotland (a year’s family membership), National Trust for Scotland (a 

year’s individual membership) and DigIt!2017 (chocolate brochs, lego broch kits and 

bags for children’s prizes). Judging was done by Highland Councillor Bill Lobban and 

two local photographers with interests in archaeology (Iain Sarjeant and Michael Sharpe). 

The standard was very high. The winning adult entry, by Philip Murray, is on the cover. 

 

Entries were posted on the HAF 

website, and 586 people viewed the 

pages from end of August through 

15th of October. The shortlist was 

displayed at Inverness Museum and 

Art Gallery during HAF, at the 

conference, and is now touring 

libraries. As such it is good publicity 

for the festival outwith the festival itself. All entrants have agreed that their pictures can 

used on the HER and for future publicity, thereby ensuring some good images for future 

brochures and the website. 

 

One family used the competition as a focus of family outings to explore areas in the 

Highlands, with adults and children all submitting entries. ‘A wonderful family afternoon 

outing, following the archaeology path, exploring the archaeology fines, with informative 

facts along the way, and it didn’t cost a penny.  A day spent celebrating Highland’s 

archaeology.’ We should encourage more activities like this in the future. 

 

  



4.0 Event Attendees: Numbers and Origins 

 

4.1 This year we asked organisers to let us know how many people attended their event, 

how many of these were from outwith the Highlands and how many were children. We 

repeatedly chased organisers for the information, and of the 153 events which took place, 

information about 117 events (77%) was received, reporting over 9800  total attendance 

of which 740 were children and at least 171 from outwith the Highlands. No data is 

available for the museum trails. The totals are to some extent skewed by several large 

events: the Strathnairn Vintage Agricultural Display (950), Black Isle Gathering (850) 

and three well-attended events at Urquhart Castle (2873). Significantly, we are lacking 

data for seven of the exhibitions, which generally get good attendance. Altogether, it is 

reasonable to assume that we had over 10000 people attending this year. This is a 

substantial increase over previous years (estimated at 6800 in 2016, 3641 in 2015, 4007 

in 2014), but our data is better this year.  

 

4.2 The average number of people per event (for those for which we have exact data, and 

excluding the Strathnairn and Urquhart Castle events) was 21 people, slightly down from 

the estimated numbers of 2016 (24) and 2015 (29); if we add in the large events it is 65 

people per event, up from 2016 (57).  

 

4.3 The museum trail was a new type of event for HAF 2016, and it was hoped it would 

encourage people to visit many of the small museums, while not introducing a burden to 

volunteer staff. This year 16 museums participated, each showcasing one object which 

was promoted as the ‘HAF 2017 object’. The brochure included a passport page for 

people to record their visits, pictures of the objects, and a prize incentive for the person 

who visited the most. All museums offered free or reduced entry for HAF passport 

holders. 

 

In the event, of the seven museums sending in feedback, only one person was recorded  

as looking at the HAF object, and no one sent an entry for the prize.  This was very 

disappointing. This year several press releases were sent by Highland Council and by the 

Highland Museums Forum, and we hoped the attractive page in the brochure would 

attract people, as well as reduced entry fees. Alternative ways to attract people to 

museums should be considered for next year. 

 

4.4 It is difficult to know for certain how many people living outwith the Highlands 

attended HAF events. Our best data comes from the conference, where 71% were from 

the Highlands, 7% from Moray and 22% from outwith the Highlands. Some organisers 

asked their attendees where they came from, and they recorded 171 from outwith the 

Highlands. This is probably an underestimate. One heritage centre on the North Coast 

500 had 385 visitors during HAF, and notes that 

usually about half of their visitors are from outwith 

the Highlands. One event, a book launch on World 

War II Canadian Foresters in the Beauly area, 

attracted an astonishing 140 people, including 25 

Canadians (pictured right). 



 

We also asked people on their evaluation forms to list their postcode. This showed the 

vast majority from the Highlands, but of those outwith the Highlands, some came from as 

far away as southern England, and one person came from New Zealand. The map 

however also indicates those events where the organisers ensured feedback forms were 

filled in and returned.  

 

                 
 

4.5 This year we linked to two large events: the Strathnairn Vintage Agricultural Rally on 

30th September and the Black Isle Gathering on 7th October. The former event generally 

attracts significantly more people from outwith the Highlands.  

 

4.6 Many people attend more than one event. However, since the forms were sometimes 

handed in during the HAF fortnight, it is difficult to gauge how many events people 

attended. A few organisers made sure that people filled in the form on the day, and these 

tended to only list that one event. One respondent, however, attended 13 events during 

the festival. 

 

HAF events attended 2017 2016 2015 2014 

One event 70% 72% 54% 32% 

Two events 11% 7% 20% 21% 

Three events 4% 2% 4% 26% 

Four events 3% 11% 4% 5% 

Five or more events 11% 8% 17% 16% 

Total (%) 114 (100%) 141 (100%) 24 (99%) 19 (100% 
Previous years’ data from 2016 report, and reflect intended number of events rather than actual 

attendance. 2017 data excludes on-line feedback which didn’t ask this question, and people who 

did not answer the question on the feedback form. 

 

 

  



5. Audience Feedback 

 

5.1 This year feedback forms were sent to each organiser for distribution and placed on 

chairs at keynote speaker and conference events. They were also available online from 

the website. A survey monkey version was also available, linked to from the HAF website. 

A total of 124 printed responses were received, with an additional 11 survey monkey 

forms. This is about the same as 2016 (136 responses), but a great improvement over 

2015, when only 24 responses were returned and 2014 when only 19 responses were 

received; nevertheless it is still only a small proportion of people attending the festival 

events. 

 

5.2 Questions asked were designed to allow comparison with previous surveys, though 

the decision was made to delete two questions (‘I know more about the 

archaeology/history of the Highlands as a result of attending this event’ and ‘I would like 

to find out more about the archaeology/history of the Highlands as a result of attending 

this event’). In addition, people were asked if they had used the HAF website, and if they 

had participated in the HAF Object Trail and geocache trail. The forms asked people to 

rate statements from 1 to 5, with one being the best and 5 being the worst. Despite clearly 

labelling what the scale represented, there remained some confusion in some cases, and 

needs to be made even plainer next year. Responding to feedback from 2016, the form 

was A4 not A5 size. 

 

5.3 Overall Satisfaction with events 

Feedback was obtained from people attending 258 events. Of these, 66% found them 

excellent, 28% very good, 2% satisfactory, and 3% not satisfactory or poor. This is 

similar to 2016, but it is difficult to compare with previous years when there were such 

few returns. In general satisfaction levels appear to remain at a fairly high standard over 

the years. 
Rating of Event 2017 2016 2015 2014 2013 2012 

Excellent (1) 66% 70% 83% 72% 68% 72% 

Very Good (2) 28% 22% 13% 22% 29% 25% 

Satisfactory (3) 2% 7% 1% 2% 2% 3% 

Unsatisfactory (4) 3% 1% 0 0 1% 0 

Poor (5) <1% <1% 0 0 0 0 

Total 258 

(100%) 

273 

(100%) 

24 

(100%) 

19 

(100%) 

 

100% 

 

100% 

Data for previous years from 2015 and 2016  reports. 

 

5.4 Organisation of the events 

People also rated the organisation of each event. 

Rating of Event % 2017 2016 

Excellent (1) 67% 75% 

Very Good (2) 26% 15% 

Satisfactory (3) 2% 8% 

Unsatisfactory (4) 2% 2% 

Poor (5) 2% 0 

Total 99% 100% 



 

5.6 Finding out about events 

People learned about events from a number of sources, and many people used more than 

one source. Of the 124 people who responded to this question: 

 

 by far and away the largest number reported hearing about events from the 

brochure (41), though most people did not specify where they picked up the 

brochure. 

 24 people reported using the Highland Archaeology Festival website to find 

out about event. A follow up question asked people if they had used the HAF 

website: of the 123 people who replied to this question, 48 (39%) had not used 

it and 73 (59%) had consulted it. However, statistics from the website show 

that it was used frequently (see below 8.0). 

 Word of mouth (17) and social media (15) were next most popular 

 Only 3 people said that they found out about events from a local poster. 

 Word of mouth remains an important source: 17 this year and 14 last year. 

 8 people found out through their museum, and 10 via emails. 

 3 people were involved, ie invited to give a talk or display.  

 1 person found out from the newspaper. 

 Local societies and museums also helped to promote, with people hearing 

about events from ARCH (3), museums (8). Others heard about it from emails 

(10) which are probably from a local organisation. 

 And eight people said they found out from previous year, which suggests that 

they found out details from one of the above means. 

 

5.7 There was a range of feedback received on all aspects of HAF, and these can be found 

in Appendix 1. In general most feedback was positive. 

 

6.0 Organiser Feedback 

We invited feedback from all organisers when chasing for numbers attending the events. 

Some commented on the brochure or publicity. Comments are included in Appendix 1. 

Most who replied said that they would consider offering an event again next year. 

 

 
  



7.0 Conference 

 

7.1 The ‘Recent Archaeological Discoveries and Research’ is a very popular part of the 

festival.  In 2017 it took place again at the Highland Council Chamber on the last 

weekend of the festival (14th and 15th October). As usual there was a mixture of 

academics, professional contract archaeologists and community groups presenting talks, 

this year chaired by Alison Sheridan of the NMS who gave an excellent keynote talk the 

night before, and Kirsty Owen of HES. The festival also had 19 displays from 

professional organisations, community projects and museums (up from 16 in 2016,though 

down from 24 from 2015). 

 

7.2 A total of 162 people attended the conference, 117 on both days, 32 on Saturday only 

and 13 on Sunday only. Of these, 124 were paying attendees. This marks an increase in 

paying attendees from 2016 when there were 127 people (86 paying) on the Saturday and 

128 (88 paying) on the Sunday. The chamber was full on Saturday. One person from each 

display organisation, Friday workshop leaders and speakers were allocated a free place as 

per previous years.  
 2017 2016 2015 2014 2013 2012 2011 

Attendance 162 137 142 117 145 122 117 

 

7.3 Costs for the conference this year remained £25 for both days (up from £20 in 2015) 

and £15 for one day only (same as 2015). This included teas and coffees twice during the 

day. Online booking remained popular; a small surcharge of £1 per booking was added to 

cover the paypal costs associated with this. 63 people paid online compared to 42 last 

year.  

 

7.4 Following feedback from last year’s conference, we offered sandwiches, in this case 

pre-booked from an option of four per day, charging £3 per lunch. There was a good 

takeup on the two days: 26 on Saturday and 27 on Sunday. We also expanded the lunch 

break so that there was a chance to eat lunch and then attend poster sessions.  

 

7.5 The inclusion of the poster sessions during 

the lunch breaks meant that there was more to 

keep people at the conference venue. These 

sessions were again popular. 

 

7.6 Fifty-six people responded in their evaluation 

forms about the conference, with 64% rating it 

excellent, 32% very good and 4% poor .  This is 

similar to 2016 (47 responders), where 68% rated it excellent, 23% very good, 4% 

satisfactory and 4% no data, and with 2015 figures (39 respondents) where 74% listed it 

as excellent and 24% as good. We received a number of comments, most extremely 

favourable. See Appendix 1. 

 

7.7 Despite efforts to check in the days beforehand, there remained problems with the 

hearing loop. We used a headset microphone to avoid speakers not using the microphones 



but the sound was muffled. This is one of the most common negative comments about the 

conference and should be addressed for next year. The other is the delivery of the 

speakers. Guidelines are issued beforehand, but we should try next year to impress 

speakers on good techniques.  

 

7.7 Of conference attendees 71% came from the Highlands, 7% from Moray and 22% 

from outwith the Highlands, including two from England. This is similar to 2016, when 

69% came from the Highlands, 7% from Moray and 24% from outwith the Highlands, 

and 2015 where 74% were from the Highland Council area and 24% were from 

elsewhere in Scotland. 

 

7.8 The conference payments covered the speakers’ travel and subsistence as well as 

venue and catering costs.  

 

    
 

8.0 Geocache Trail 

 
New this year was a geocache trail. We asked selected museums and local organisations 

if they would host a geocache box, large enough to hold brochures and other local 

heritage information. Ten were placed throughout the Highlands, at Gairloch Museum, 

Armadale Castle carpark area, Dunbeath Heritage Museum, Nairn Museum, Highland 

Folk Museum, Brora Heritage Centre, Ardvreck Castle, Abriachan Forest, Highland 

Museum of Childhood and West Highland Museum in Fort William, all in publicly 

accessible areas. Each has a local ‘warden’ who will monitor stocks and condition. ARCH 

listed them on the geocaching website (www.geocaching.org) and monitors their use. 

People who find the geocaches sign a log book, or post comments on the geocaching 

website or both. 

 

The intent of the geocaches was to attract people who 

might not otherwise think themselves interested in 

heritage or know how to find out about what was 

happening. The comments (see Appendix 1) show that 

the initiative succeeded, and in some cases have helped 

entice people into museums. The geocaches also will 

continue to promote HAF during the other months. The 

number of locations should be expanded in 2018. 

http://www.geocaching.org/


9.0 HAF Website 

The website introduced last year was well used and proved to be a very useful feature for 

the festival, allowing events to be added, information about cancellations, fuller details 

than the brochure allowed, and online payment for the conference, a feature which was 

requested in the past. It also meant that events could be publicised as soon as they were 

received. We were also able to show all the entries to the HAF photographic competition 

on the website. 

 

Although only 65 (of137 respondents) reported in feedback forms using the website, we 

know that it was consulted far more. Analysis of website statistics show that during the 

festival itself there were 1507 sessions, ranging from 45 to 119 per day. There were 4192 

page views, with 685 hits to the home page, 2492 to the events calendar and 442 to the 

conference. There was also activity leading up to the festival, as people clearly used the 

website from 30/07/2017 to 15/10/2017 to find out about what was on offer: 4188 

sessions, comprising 12803 page views.  

 

 2017 2016 

Sessions during festival 1507 1194 

Page Views 4192 3579 

Hits for Home Page 685 955 

Hits for Event Calender 2492 2085 

Hits for Conference Page 442 350 

Total sessions, including leading up to the festival 4188 2694 

Total page views, including leading up to the festival 12803 9338 

 

9.0 HAF publicity 

9.1 HAF publicity consists of a press release submitted to the main newspapers, poster 

templates provided to organisers (this year again allowing customisation), and the 

brochure which is distributed to a mailing list comprised of those who have requested to 

be on it, all libraries, service points, museums, secondary and primary schools, leisure 

centres, tourist information centres and points and a few other suggested venues. The 

HAF website also promoted the festival, and the Historic Environment used Facebook. 

The event was listed with Visit Scotland as part of the Year of History, Heritage and 

Archaeology, and some events were listed on their website. Digit!2017 also listed some, 

as did Archaeology Scotland and the What’s On website. The sheer number of events 

offered meant that none of these other providers listed all the events, because it would 

have swamped their listings. Emails were also sent to the list of museums and heritage 

organisations asking them to promote the festival to their members. Many organisations 

requested large number of brochures this year to pass on to their members. 

 

9.2 This year we had a HAF logo which could be used with the Highland Council logo. It 

was used in publicity and for badges (used in the geocaches). 

 

9.3 The brochure clearly remains an important means of promotion. Altogether this is a 

substantial part of the budget in terms of production and time. This year, we again 

included an index which listed events by region, and a separate index of events targeting 



children. Considerable time was spent working with 

the printers to get a better design, and there was 

marked improvement. Responding to a comment 

from last year, we used matt paper rather than glossy, 

and general thoughts were that this made a more 

attractive brochure. SPP printers undertakes to find 

sponsorship and ads, but there appear fewer this year, 

and more attention needs to be addressed to this 

issue. 

 

9.4 It is clear that other methods will be needed to 

reach a larger audience. Feedback forms and 

comments suggest there are still people who did not know about the festival beforehand. 

 

9.5 Feedback from several organisers noted that their good attendance was the result of 

their own publicity, with only a fraction coming because of the HAF brochure or website. 

ARCH offered to help with posters, and all organisers were issued with a sheet 

suggesting that they do local promotion as well, with case studies describing what others 

have done. Nevertheless, some organisations still struggle, and other ways to publicise 

locally should be considered.  

 

9.6 Other strategies for wider promotion should also be considered, though this will have 

budget implications. 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

The Lighthouse on Eileane a'Chait, Plockton 

Winner of the children’s competition 

Leela Watt 



10. Conclusions 

 

10.1 The Highland Archaeology Festival remains a very popular annual event, with a 

loyal local audience and good support from a number of local, regional and national 

organisations. Numbers of events were high, and many people participated. The feedback 

shows 94% rated the events as excellent or very good. The success could not have been 

done without the many local organisations that volunteered their events – and then often 

participated as well. 

 

10.2 This year we introduced new events (the photographic competition, the geo-cache 

trail) and built on innovations of 2016 (events from non-heritage groups, keynote talks, 

workshops, the museum trail, the new website, and poster sessions and panel discussion 

at the conference), all of which gave the festival a fresh feeling. Most were well received, 

with the exception of the museum trail. 

 

10.3 The conference continues to be a high point of the festival, with good attendance- 

this year probably the best ever. It is the only platform which allows the area’s 

archaeological research and discoveries to be shared with professionals and the public, 

and as such is much anticipated. The fact that a quarter of the participants come from 

outwith the Highlands shows that it has a wider attraction as well.  

 

10.4 The festival and conference continue to fit very well with The Highland Council’s 

organisational objectives: 

 supporting sustainable economic group 

As noted above, HAF attracts people from outwith the Highlands, but it also encourages 

visitors from the Highlands to explore other areas. Some museums see it as a way to 

encourage people into the museum, especially at a time after the main tourist season. 

Some societies use it as a way to promote their organisation and gain new members. 

 Delivering health and learning benefits 

The range of events, inside and out, promoting the Highland’s heritage provides a varied 

and cost-effective learning platform. The conference provides an opportunity to learn 

about research and fieldwork which otherwise would not be available. The hands-on 

workshops provided opportunities to learn new skills. Many of the events were outdoor 

walks, and encouraged healthy activity, hopefully encouraging people to continue to 

explore the rich heritage on their doorsteps. 

 Protecting the natural and cultural heritage of the Highlands 

The cultural heritage of the Highlands is a rich asset. By promoting local heritage, 

including opportunities to learn more about it, its importance will be better appreciated 

and protected for the future. HAF is an important aspect of the outreach work of the 

Highland Council Historic Environment Team – and is much appreciated by the public. 

 

10.5 There is much to build on for 2018. We hope to expand the number of groups taking 

part and to encourage more people to explore museums. We will also continue to reassess 

our publicity to see if we can better spread the word to those who are unaware of the 

festival and to support local organisations. 

 



Appendix 1 Comments 
 

General: 

 An excellent festival with the addition of interest of heritage crafts. 

 Wonderful festival. Well organised 

 Brilliant two weeks. Varied and interesting programme. 

 Have been attending HAF events for several years. Variety and interest is excellent. 

Festival needs to be longer to attend more events! 

 Thank you for organizing all these wonderful events, it’s brilliant. 

 Will have been to 4 events in total, all have been very good. Wonderful range of events – 

unfortunately, couldn’t make many this year, due to the flu. 

 Excellent. Keep up the great work! 

 Very good time this year, a welcome improvement  

 Excellent. Even if you can’t attend any of the guided events, they point you to going there 

yourself later 

 Excellent opportunity to get involved in local archaeology events 

 Once again the time of year means that the bracken is still a problem and when we 

organise a walk we also have to run a bracken “bashing” event beforehand 

 Long may it continue 

 Thanks very much for putting this on. My little boy (3) loved it. 

 Thoroughly enjoyed it and will attend annually now if I can and if it continues 

 Lots of exciting walks and talks 

 I love HAF. I always try to get to the conference, but frequently cannot make other events. 

Thank you to Susen & ARCH. 

 Great event, a really valuable resource for the region and thanks to Kirsty and the team 

for all their hard work keeping it going! Cheers! 

 it’s great fun. Well done 

 Very good and worthwhile 

 I’d be glad to see closer organisational involvement and partnership with High Life 

Highland services and venues, esp the Highland Folk Museum, and Inverness Museum 

and Art Gallery. 

 Imaginative programme 

 Thanks for the superhuman feat of this festival. It was an amazing positive fascinating 

combination of offerings. So many opportunities to ponder and discuss. 

 Excellent festival. 

 Overall, all arrangements very good, esp. conference 

 Lots of interesting events in the programme, would like to have attended more. 

 Very good, each year 

 Could we have more promotion of events on social media, and more info post events 

about how they went, what was seen/learnt? Well done team! 

 I am not sure how, but perhaps it could have been advertised more broadly 
 

Website 

 Easy to navigate and use 

 Easy to book and find information on the website 

 Better this year: easier to navigate 

 It’s not entirely mobile friendly, but overall clear and logical 

 A little tricky to find information sometimes, but an excellent idea 

 Difficult to find program 



 Used to find dates of this years conference. Found with difficulty 

 Allowed me to find out about events 

 Interesting and easy to book conference attendance. Small typo on date easily ignored 

 Its good, used it to book onto the conference 

 Very helpful 

 The schedule and conference programme were not clearly identifiable 

 

Conference 

 An extremely well-organised event. An extremely useful overview of current and future 

archaeological project 

 As a regular, I think this is the best yet. Usual excellent speaks for a very lively 

atmosphere, and new initiatives like the posters. 

 Speakers at the conference need to be taught the BBC standard for public speaking – or 

have elocution lessions. The posters are one of the best bits, always new things to learn. 

 Very informative and stimulating – thank you! 

 Thanks for an excellent conference 

 Excellent conference. Good range of topics. Wish we had similar for Argyll 

 Loved the new aspects of the conference. 

 Great forum for presentation of what’s been going on in terms of practice and new areas 

of investigation and indeed new approaches. Excellent presentations, learned a lot. 

 Good mixture of talks – academic, community led and commercial. Day well structured, 

good sessions and well timed allowing for breaks – Tea/coffee/biscuits much appreciated 

in the morning break 

 An excellent event, however, there could be a small reduction in the number of speakers 

on the first programme day. 

 Not sure if I can attend tomorrow, but had a wonderful time today. Content wonderful. 

Giving time to eat before poster sessions a great improvement to last year. I think we 

need another day though – or poster presenters or displays available other than during 

conference. No time to see them. Can we get hot drinks at lunch and herbal teas please? 

Thank you so much for another wonderful conference with relevant local content! 

 Good- technical aspects could be better, eg audio/visual 

 The conference was good, only poor comments were the sound system and the quality of 

1 or 2 speakers who mumbled and just read off their papers. On the whole, pretty good 

 The sound system at the conference venue was poor and could be improved 

 Screen in council chamber made some slides difficult to see 

 I found the grids on the “Multi-screen” detrimental to the excellent visual displays 

 Screen in council chamber made some slides difficult to see 

 An enjoyable day (Sunday 15th Oct) 

 Good range of talks. Some excellent. Panel on Sat a big improvement on last year with 

longer time for speakers and right length for questions. Lunchtime talks still seem a little 

rushed. Still no coffee at lunch/afternoon! Generally very good. 

 Very successful format. Great showcase for highland prehistory. 

 Interesting conference 

 Tea or coffee in the afternoon break would be welcome. Otherwise, best ever conference. 

I liked the positioning of the discussion topics at the end of each session. Sound system 

not satisfactory – muffled. Please suggest that people MUST turn their phones off during 

the conference! 

 Several of the speakers “mumbled” and did not use the microphone properly, particularly 

the Saturday morning ones. 



 For the conference – thank you for apples and gluten free catering. Speakers wonderful, 

posters interesting, wish we had more time! Time built in to eat is great. Hot drinks at 

lunch? Could venue open earlier for browsing stalls? Would like some time to get round 

them. Thank you. 

 Conference lunch – sandwiches were not nice. Text used by many presenters too small to 

read. 

 Great to book online, thrilled with lunch being available. Left it too late this year but will 

order gluten free next year! 

 The conference was excellent in every way especially the quality, commitment and 

enthusiasm of the speakers. I am very glad I was able to attend. Perhaps the lunch 

provision might provide for people with medical conditions that require them to avoid 

gluten and/or dairy products. Are the talks to be put online as aide-memoir and to share 

with those not able to attend? 

 Apples were amazing! Good to be recycling. Herbal tea options would be good. Screen 

worked well 

 I liked the fruit option with tea and coffee. Herbal teas on offer would be good. 

 Speech would have been clearer if the pace of delivery had been slower. The facilities 

were excellent in contrast to those held in local hotels in the past. 

 Attended annual conference for the two days and my first year. I found it very interesting, 

all speakers and topics very good. Will be back again next year. 

 Well organised conference in excellent venue. The final four speakers were very clear and 

easy to listen to. Some of the earlier speakers were difficult to follow and hear. 

 Martin Carruthers was excellent – good pace of delivery and engagement with audience. 

Some other speakers just read notes and did not engage. Some people asking questions, 

really gave dissertations – chairs should curtail that. Sat chair better at keeping questions 

and speakers to time. Sun not as good. A good find, by chance! 

 

 At the conference, both loudspeaker systems were very poor. Some of the younger 

speakers spoke much too fast and need training and/or advice. However, the conference 

content was very good. 

 Reading out presentations is not successful! 

 It’d be good to have the conference presentations made available to attendees 

 Greatly enjoyed as usual. Suggestions: (1)A list of the email/ web addresses of all 

exhibitors. (2) Each speaker is given an aide memoire concerning clear delivery, 

reminding them to (a)face the audience when speaking, (b) speak slowly or at least a little 

slower than usual speaking mode. (c) if reading a colleagues paper speak more slowly 

with pauses at sentence or paragraph end. 

 

Booklet 

 Good free booklet 

 Had to use website in order to find out grading of walks which was NOT in the brochure 

 

Specific Events 

 Really enjoyed the guided walk. Great idea to have such a festival. I will look out for it 

next year 

 (Rock Art – Campbelltown Museum) Great idea with lots of practical activity for 

younger people. Totally different and good fun. 

 (Rock Art – Campbelltown Museum) I had 4 children from 5-7 and they had a fantastic 

time! Staff were fantastic at keeping children interested and they learnt a lot! 



 (E34 – Stained glass workshop) Highly creative and inspirational workshop 

 (E12 – quiz) needed a few more folk for teams, but great fun. 

 (E88 – Bronze age KnoWOW) needed more info on the objects and less of the stats. 

 (E3 – Launch lecture) The title “Kinship across Ross-Shire” was misleading. I spoke to 

many people who thought it was about history and geneology (they obviously hadn’t got 

passed the first few words) 

 (E55 – Ardersier talk) Like the talk, very interesting and our village history walk 

 (E80 – soap carving) Very fun activity. 

 (E80 – soap carving) Fantastic. A very different experience for our son. Very helpful stuff. 

 (E48d – Fun with the picts) Activities more suited to older children 

 (E52 – souterrain and ruins) Poorly Prepared 

 (E61 – Townscape tour) Good, not quite as expected 

 (E33 – Seaboard historic photo exhibition) Great exhibition! 

 (E33 – Seaboard historic photo exhibition) Absolutely fascinating! So much to take in in 

a short time. 

 (E33 – Seaboard historic photo exhibition) A wonderful collection of images of the local 

area. 

 (E33 – Seaboard historic photo exhibition) Very interesting. A lot of work has gone into 

the display. Highly enjoyed looking at all the photographs. 

 (E33 – Seaboard historic photo exhibition) An excellent display of photo’s. A lot of hard 

work has gone into it. Well presented. 

 (E33 – Seaboard historic photo exhibition) Excellent exhibition and high standard of 

photos. Having drawn all this information together it would be worth putting it online so 

it would be accessible to a world wide audience that might be able to “fill in the gaps” 

and, perhaps, contribute more. 

 

Selected comments from Geocache visits posted on www.geocaching.com during HAF. 

 Great cache and fun to rummage in. I have been enjoying the events at the Highland 

Archaeology Festival, especially the Quiz night. Looking forward to attending the metal 

detecting talk too. I hope to visit another couple of the HAF geocaches asap. Thanks for 

all your work in organising such fun and educational events and Caches. [Abriachan] 

 We hope to look at some more of your caches next holiday as we prefer caches with 

history or geology involved. Thanks for creating this cache even if we were not able to 

spend time with the castle today. [Ardvreck] 

 We took the HAF booklet and have been finding out about all the activities we have 

missed. Perhaps we will time our holiday better next year. TFTC! [Gairloch Museum] 

 Visited the museum for the Highland Archaeology Festival. Also … got my museum 

passport stamped.[Nairn Museum] 

 TFTC ... We didn't know about the Folk Museum ... must see. [Highland Folk Museum] 

 Very nice museum. We really enjoyed it. Thanks a lot! [Highland Folk Museum] 

 Tftc I decided to stop by this one on the way home this evening. A good sized cache 

container, shame the museum was closed by the time I arrived- I will have to visit at a 

future point.[Brora Heritage Centre] 

 FTF but it wasn't the weather to keep the cache uncovered for long. We hope to look at 

some more of your caches next holiday as we prefer caches with history or geology 

involved. Thanks for creating this cache even if we were not able to spend time with the 

castle today. [Ardvreck Castle] 

 What a great place to visit. I enjoyed the museum! Tftc [West Highland Museum] 

 I took s leaflet and will attend something. [West Highland Museum] 

http://www.geocaching.com/

