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A wee reminder …..

• During 2012 – 2015 Loch Eishort and Slapin identified as potential 
sites for four industrial sized open-net fish farms by Marine Harvest 
and Hjaltland (now Grieg)

• Community briefings took place to raise awareness and educate 
based on scientific facts

• Informed public responses submitted to Highland Council Planning

• All four planning applications Refused or Withdrawn

• Community response played a pivotal part in these outcomes



Learnings ……

• From our fish farm community efforts, we recognised the opportunity 
to maximise our experience and provide opportunities in the 
following areas:

• Safeguarding and developing ecologically sustainable employment 

• Community Engagement and Ownership

• Marine Conservation



• South Skye Seas Initiative formed May 2016

• Drawing together our learnings and visions  
Lochs Eishort, Slapin and Scavaig –

• Job Opportunities
• Community Engagement
• Marine Conservation

• Scavaig included as the third sea loch in south Skye, although least known

• Seeking to engage with our communities and drive forward strategies to achieve 
our vision

Loch 
Scavaig



• The big impact (lasting change) we want to achieve is: 

• A protected, healthy marine environment within the South Skye 
sea lochs that enables sustainable socio-economic activities 
beneficial to local communities

• We would like your views on this

• We need you to be involved to make it happen



• Kerri Whiteside
Marine Community Support Officer
Fauna & Flora International

• Providing support for SSSi and other
marine communities on Scotland’s
west coast Kerri discovering her latent love for Loch Eishort crabs! 

Montagu’s Crab (Lophozozymus incisus)
Loch Eishort, March 2016
Image: James Merryweather



• SSSi invited and presented at Marine Communities Workshop 
organised by Fauna & Flora International at Gartmore in May 2016

• Great opportunity to network and relationships forged providing 
opportunities for shared learning and collaboration



Marine Conservation

• One of the positive outcomes from the fish farm planning applications 
is that it has given us the opportunity to learn more about the rich 
biodiversity in the lochs

• Survey work has been undertaken and more planned

• Priority marine habitats, maerl, seagrass beds, and much more to be 
discovered

• This is a huge task and we have been grateful to other organisations 
who are also recognising the importance of the South Skye seas



• As a direct request at the Proposed MPA consultation in September 
2014 to increase the Small Isles boundary to potentially include the 
South Skye lochs, SNH carried out a drop down video camera survey 
in Eishort and Slapin as a preliminary exercise



• Following on from this, a more intensive survey was undertaken 
in August 2016 in Eishort, Slapin and Scavaig  

• This was a joint exercise SNH 
& SEPA marine scientists using
the SEPA survey boat Sir John
Murray 

• Grab samples and 
video footage were obtained  

• We await the full report 
due March 2017



• Through our contact with the Marine Conservation Society, dive 
teams from Seasearch Scotland have undertaken near-shore dives 
with results being fed into the National Biodiversity Network Gateway 
databases.



Maerl 

• Maerl is actually a hard, calcareous red seaweed

• Purple is living – white dead, forming ‘coral’ 
beaches

• Provides vital shelter for a wide range of marine 
creatures

• In particular, young scallops have a strong
preference for living maerl beds

• Maerl beds in the South Skye sea lochs

• Need protecting from dredgers and pollution/nutrient enrichment 
(sewage, agricultural run-off, fish farm waste etc.)

• Fights climate change by absorbing and storing large amounts of carbon dioxide

Image: James Merryweather



• We have been speaking with 
Project Seagrass Scotland who are 
planning research projects in the lochs

• Sometimes referred to as eelgrass
• Provides vital shelter for a wide range 

of marine creatures, in particular 
nursery grounds for fish

• Seagrass beds in the South Skye lochs
• Needs protecting from pollution, boat traffic, trampling on
• Fights climate change by absorbing and storing large amounts of carbon 

dioxide



Maerl & Seagrass – Loch Eishort

Image: Rob Ware



Maerl & Seagrass – Loch Eishort

Image: Rob Ware



• Following on from the Marine Communities Workshop in May, 
University of Glasgow are working alongside SSSi and Sea Change 
Wester Ross to develop easily managed drop-down video camera 
equipment

• Enabling members of the community to undertake their own 
underwater surveys using …..

• Local boats, kayaks, divers, snorkelers etc 

• Or even just wearing a wet suit or waders!

• University of Glasgow will develop the model and collate results.



Insert OS map



Surveys

• Why the need for all these surveys?

• Ahead of any further projects being undertaken, the marine habitats 
within the lochs need to be identified

• Maerl beds, seagrass, burrowed mud, kelp etc

• This is important in developing further strategies for 

• Job Opportunities

• Community Engagement and Ownership

• Marine Conservation



Surveys

• Previous surveys by SNH and Seasearch

• More is needed

• Through Skye & Lochalsh Environment Forum as lead applicant, we 
currently have a joint funding application being considered by the Coastal 
Communities Fund for £300,000

• Mid October, invitation to proceed to second round received

• If successful, funds to be split between Glasgow University, SSSi and Sea 
Change Wester Ross

• Plans are to appoint a Project Officer and 
provide further opportunities for funded activities
e.g. GIS mapping



Job Opportunities

• During the fish farm briefing sessions, one member of the community 
felt strongly fish farms would bring much needed employment to the 
area.  At the time the argument for marine protection outweighed 
this but the thought has never left us

• We wanted to explore areas which could potentially provide job 
opportunities without harming the environment and on a positive 
note would like to offer a few suggestions

• We would like your views on our suggestions and if anyone is at all 
interested in taking these ideas forward, we would love to hear from 
you



Jobs – Scallop Ranching

• Scallop ranching is the process of rearing over a 5 year period

• Year 1 in tanks and nets 

• Years 2 – 5 on the seabed itself

• This is already being successfully 
done in Loch Ewe

image: James Merryweather



Jobs – Seaweed Farming

• Need license from SNH 
ensuring local provenance

• Grown on seeded ropes offshore

• Already have support from 
Scottish Association for Marine Science (SAMS) 
in Oban for start up

• Already have a commitment from a seaweed food processing 
company to support and purchase our harvest



Jobs – Seaweed Farming

• How it helps the marine 
environment 

• Increases oxygen

• Removes nutrients

• Provides safe haven for fish fry 
and other creatures

• Ecologically sustainable



Jobs –
SeaweedFarming

Dabberlocks Alaria esculenta

Sugar Kelp
Saccharina latissima

Dulse Palmaria palmata

Images: James Merryweather



Safeguarding existing jobs

• In addition to providing new job opportunities, there are existing jobs 
which need protecting

• Whilst we recognise scallop and prawn dredgers potentially harm the 
seabed, if we can identify the areas to protect, perhaps we can work 
in collaboration with them and not in conflict

• Local Creel boats use the safer waters of the South Skye seas and we 
must protect their fishing grounds



Jobs – Marine Tourism

• The maerl, seagrass beds and rich biodiversity provide interesting dive 
sites for sub-aqua enthusiasts

• Snorkel trail – already one in Wester Ross

• Kayak routes

• Marine tour boats

• Seashore guided walks & biology courses

• Coastal trails with interpretation boards

• Observation hide



• We have all these big ideas and plans but the seabed belongs to the 
Crown Estate at the moment

• Permission would be needed to carry out the various activities within 
our vision

• Possibility of transferring to community ownership through Local 
Management Agreements

• Crown Estate is currently under review so there may be other options

• Any commercial activity could have a financial spin-off for the 
community

• Crown Estate coming to Skye to meet with us end November



Community Engagement ……

• We recognised buy-in from the community is key 

• Need to share our vision going forward

• Present potential areas to provide job opportunities by means of 
ecologically sustainable aquaculture developments

• Safeguard amenity for the community by taking control

• Aspire the community to support and engage in various activities to 
develop marine conservation 

• Or you could even decide just to do nothing, but we hope not!



Future actions

• Continue surveys to identify habitats

• Map out areas for
• Employment opportunities – both existing and new

• Community Amenity

• Conservation

• Working Groups for
• Kelp farming

• Scallop ranching

• Marine tourism

• Community amenity and involvement

• Marine conservation

Jobs



So what do you think?

• We are not experts in all of this but we have the support from the various 
organisations mentioned so we can make things happen

• Feeling a bit lonely as there are just the three of us, James, Roger and 
myself

• We need your help to achieve our vision, whether it be in whole or part

• It is a road of discovery, an exciting one we think, and the outcomes are 
worth the effort for all concerned

• Please join us on this exciting journey ……



Other things

• Project Seagrass leaflets

• OS map showing maerl, seagrass etc

• Feedback form

• Open Discussion
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