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How does 'private logic' influence a practitioner's 'living values'? 
An Adlerian exploration of life priorities to understand a contradiction 

of Living Theory generated practice values. 
Robyn Pound 28.3.19 

  
How are the 'living values' I generated during research in my practice (Whitehead,1989; Pound, 
2003), influenced by my individual 'life priorities'  (Adler in Ansbacher and Ansbacher,1956)?  I 1

explored an incident that prompted behaviour contradicting my value claim to act alongside others, 
using techniques from Adlerian psychology to show how 'private logic' can influence daily practice.  
In this paper I explore... 

Background to my question. 
In the retirement stage of my career as a health visitor I see my practice and my life to be 
considerably influenced by the philosophies of Living Theory (LT) educational research 
(Whitehead, 1989) and Adlerian psychology ( Ansbacher,1956).   I have been bathed in both 
influences for more than twenty years through questions such as, 'How do I improve what I am 
doing here?' (LT) and 'Why do I behave as I do?' (Adlerian psychology). Both theories of living 
were influential in my finding answers for improving my effectiveness in an area of health visiting 
practice I found important — that is, promoting mutually rewarding family relationships for the 
benefit of children.  I would like to say that I am now good at it and I always behave impeccably 
with the wellbeing of others in mind.  Unfortunately, I cannot claim such reliability.  I do claim 
however, to be thoughtful and to continue enquiring about how to live a purposeful, creative life.  I 
try to make sense of what is happening in my relationships by asking questions that help me 
understand, evaluate and improve what I am doing. Explaining, as I attempt in this paper, is a later 
developmental stage of the finding out process.    

Both philosophies focus on an individual's interpretation, development and evaluation of personal 
effectiveness in practical life. In both philosophies the individual is socially embedded, influencing 
and being influenced by social context. In the incident being examined whole is considered greater 
than the sum of the parts, having properties that cannot be understood simply from combining 
characteristics of the parts. In each philosophy social equality and collaborative endeavour are 
important, as are individual creativity and subjectivity in interpreting situations.  

In Adlerian psychology an individual develops a personal world view, a subjective 'private logic' of 
how to live, initially created as perceptions interpreted in childhood situations and rehearsed 
thereafter throughout life, like a self-fulfilling prophecy, unless reviewed.  It follows that individuals 
continue subconsciously attributing meanings to similar life situations rather than seeking meaning 
in the events.  This process can create a duality of understanding causing misunderstanding 
between people about perceived nuances of meaning.   

 Meanings are not determined by situations, but we determine ourselves by the meanings we give to situations.'  
Alfred Adler (1937:14)

Living Theory differs by assuming that individuals searching for meaning interpret their daily 
experiences, considering others' ideas and the requirements of social context, for generating 
personal values for achieving preferred outcomes.  In both philosophies individuals are purposeful 
and included in the enquiry.  In Adlerian psychology movement is towards self-enhancing goals in 
the interests of emotional fulfilment and 'social interest' within a wider consciousness called 

 'Life priorities' are part of the consistently dependable pattern of an individual's 'private logic' drawn from interpreting how one fits in 1

the social group and what needs to be done to belong and to deal with life.
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'community feeling '.  In Living Theory, motivation comes from relationship values embodied for 2

improving professional practice. The wider vision is 'the flourishing of humanity'. Values can alter in 
the light of experience and changes in the requirements of organisational and social context.   

Living Theory Research 
Living Theory as a methodology, embraces change in awareness and action by individual 
practitioners building personally constructed values to achieve daily practice aims.  Life in practice 
is a process of learning. Contradictions between intention and reality are identified, explored and 
re-envisioned.  Personally held values, for example 'respect for the other,' become observable 
markers for explaining intentions and for checking that claims are recognisable in behaviour. 
Contradictions, when values are inconsistent, are useful for identifying concerns to be explored in 
the endeavour of improvement.  

The opportunity Living Theory offers 'to bring the embodied knowledge of practitioners into the 
public domain for wide sharing ,' was inspirational for me.  I could research my question about 3

improving family relationships for the benefit of children's wellbeing. I could practice it at work and 
explain my discoveries to my public health profession.  Instead of building the research on what is 
known by others, I could ask, 'What do I already know and do?' 'What do I want to find out?' and 
'Why do I want to do it?'  With this purpose, I could uncover my unique knowledge in unique 
contexts, informed by my style. It would be useful for improving and explaining myself as 
practitioner.  My motivations and actions could be explained by revealing 'values' behind my 
decisions. These values, as explanatory principles, serve as standards for checking I act as I 
claim, as well as to explain my intentions. My constellation of relationship values called 
'alongsideness' are not generalisable, because of their individuality, but some practitioners may 
find relatability for their own enquiries (Bassey, 1995).   

Alongsideness describes the living values I brought to light for understanding, improving and 
explaining my intentions working with families as a health visitor .  To be effective, my relationships 4

with the families needed to match the democratic, mutually rewarding relationships I came to 
endorse for family life: 

‘Alongsideness has emerged as the central motivating value I attempt in all of my relationships. 
It relies on my respect for people, whom I see as being in a process of becoming, as I am myself. 
As I foster connections with people, often using light-heartedness, I also need to accept differences 
in other people’s beliefs.  My endeavour to ensure individuals experience their self-determination 
calls for my encouragement of their process. At times when my decision-making is clouded by 
complex situations, I turn to my responsibility to maintain balance between acting for parents and in 
the interests of children’ (Pound, 2003:187).

Continuing to reflect during the years of staff shortages, I began to see a previously unrecognised 
contradiction to alongsideness. I found I also valued urgency and focus to get the job done. Acting 
on these values could interfere with light-heartedness, connection and having time for a process of 
becoming. Recognising this contradiction prompted discussion with colleagues about how we keep 
values we know are important in the foreground while looking out for each other (Pound, 2012).


Adlerian philosophy 


 'community feeling'-here or later?2

 Living Theory research,'to bring the embodied knowledge of practitioners into the public domain so it can be widely shared'. Personal 3

conversation with Whitehead.  Whitehead's writing can be found on-line www.actionresearch.net

 Pound, 2003. How do I improve my health visiting support of parenting: the creation of an alongside epistemology through action 4

enquiry. PhD thesis  http://www.actionresearch.net/living/pound.shtml
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During the research process, I was introduced to Adlerian psychology as a practical way to 
understand qualities of relationship that enhance or hinder the wellbeing of individuals, families 
and the communities in which I worked.  These qualities are apparent in a holistic view that 
individuals are part of their social context and in the integrated, indivisible nature of self-perception. 
Adlerian qualities are recognisable in the values of alongsideness described above and have been 
influential in my personal transformation, as well as in my practice, by helping me be clearer, more 
focused and articulate about what I am doing.  More than qualities of relationship, Adler's 
psychology is a complex philosophy of life based on an understanding of human striving towards 
belonging and significance in a social setting. He identifies the ultimate goal for human kind as, to 
connect with and show interest in others , while dealing with sometimes feeling inferior, 5

incompetent or worthless (sense of insignificance) . 6

Adlerian philosophy is one of purposeful movement by individuals towards experiencing 'belonging' 
as a contributing member of a group. My motivations and strategies were subconsciously created 
since my earliest life experiences.  The implication for me is that my unique perception of myself in 
relation to others is built and tested in experiences I interpreted while constructing my childhood 
view of my world and how I act in it.  My fictional 'private logic,' initially created from early 
experiences, formed a lens for perceiving and responding to future events. Adlerian psychology 
offers methods for exploring nuances of these unique habitual responses, particularly when 
childhood perceptions and responses persist and prove unhelpful in adult relationships. This is the 
focus of this exploration into the influence of private logic in my daily practice .  7

Living Theory has commonality with Adlerian psychology in seeking to understand an individual's 
intention and movement to become more ontologically consistent and in harmony with communal 
living.  In Adler's teleological sense  this is in finding awareness of personally constructed priorities 8

in a 'private logic' for responding to daily life. In Living Theory methodology, ontological consistency 

 Adler, A. (1956) Eds. H. L. and R. R. Ansbacher. The Individual Psychology of Alfred Adler: A systematic presentation in selections 5

from his writings. NY Harper & Row, Publishers
 A. Adler et al, Superiority and Social Interest: A Collection of Later Writings (1964) p. 386

 Here I use 'practice' to refer to relationships practised in all life contexts7

 Teleological - explanation of an individually created purpose (rather than causes) towards a particular end goal8
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is explained and tested in personally constructed values guiding practical relationships .  The 9

human imperative to relate to others Adler called Gemeinschaftsgefühl, (literally) 'community 
feeling' or 'social interest' . These are terms used by Adlerian psychologists to describe social 10

connectedness and interest in enhancing the wellbeing of others, through equality and democratic 
endeavour, that characterise psychological health.  I deal with confusion in the English translation 
from German by using 'social interest' to mean commitment to the wellbeing of other individuals 
and 'community feeling' to mean interest in wider groups, the physical world and its inhabitants.


Creative power and growth

Adlerian Psychology focuses on the subconscious effort of people to compensate for or safeguard 
themselves against self-perceived inferiority. These feelings of inferiority may derive from one's 
position in the childhood family constellation. Early experiences serve as rehearsal for what needs 
to be done to belong in the family. The climate of relationships and memorable experiences also 
influence developing self-perception and social regard for others as the roots to social interest and 
community feeling.  Adlerians are concerned with understanding the unique, private beliefs and 
strategies (collectively called 'life style') that each individual creates for acting in their world, 
beginning in childhood. This cognitive logic creates priorities the individual uses as reference for 
attitudes, behaviours and a private view of ourselves, our view of others and of the world. It is by 
exploring our early life experiences, examining patterns of behaviour repeating through our lives, 
and the reoccurring methods we use to gain significance and belonging, that self-awareness for 
growth and change can develop.  
 
I am intrigued by the usefulness of Adlerian life priorities for Living Theory researchers' quests to 
explain values motivating their practice. I explore here an incident when I failed to live by my 
values of alongsideness. I relied instead, in the moment, on my subconscious imperative to 
preserve my personally created self belief; in Adlerian terms, my 'life priorities'. This self belief 
forming my approach to life, is my perception and may not hold validity in common with other 
people in the community, as reasonable 'common sense'. Adler describes common sense as 
analogous with a state of mental wellbeing he calls 'community feeling': 

By reason we understand, with Kant, a process which has general validity. Hence, by 
reasonable we understand common sense. We may define common sense as all those 
forms of expression and as the content of behaviour which we will find beneficial to the 
community. (Adler in Ansbacher,1956:149).

My 'life style' also includes meanings derived from my childhood interpretations, my 'private 
logic,' which are not knowable by others or even always consciously available to myself 
(Powers and Griffith, 2007:81).  My 'private logic' subconsciously answers the requirements 
of my self-belief and what I must do to preserve a place for myself, as the person I believe I 
am, in the world as I believe it to be. Adler asked, 'What would have to be true to make an 
otherwise particular, peculiar and socially senseless pattern of behaviour intelligible'.  

 The life-affirming and life-enhancing values that give meaning and purpose to a researcher’s life are clarified as they emerge in the 9

course of researching questions such as, ‘How am I improving what I am doing?’ They form the explanatory principles and standards 
by which improvements in both practice and knowledge-creation are judged. Whitehead (Nov. 2018 www.actionresearch.net)

 From German Gemeinschaftsgefühl, from Gemeinschaft (“community neighbourship”) + Gefühl (“feeling”)10
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'Private logic,' describes a pattern of conviction to live by, not as a conscious attribute, but 
the answer to a childhood situation in which it was formed, and mistakenly relied on 
thereafter. These assumptions remain private because they do not make common sense or 
guarantee wellbeing:  

It is as if, '...dysfunctional, erratic, and anti-social behaviour is necessary; is the fiction         
of a hidden argument. ... as if particular thoughts and ideas were operating to require 
self-defeating or otherwise damaging behaviour' ( Adler in Power and Griffith, 2007). 

How do I understand and deal with the elements of my 'private logic' that interfere with socially 
interested relationships? 

An incident in the street prompted me to question why I did not live my Living Theory values of 
'alongsideness' in the moment.  I am not proud of this contradiction to alongsideness in my 
relationships. It appears that the values I clarified to improve effectiveness in my practice, were 
overridden by a potent demand from my private logic in this incident.  Here lies a difference 
between living values and private logic.  In this brief social contact, I had no purposeful agenda, as 
in the expectations of my professional practice.  I allowed my intuitive response to direct my 
actions in the moment.  Subconscious emotion motivated my desire to protect myself from feeling 
subordinated to another person. The incident left me feeling resentful, challenged, determined but 
embarrassed by my behaviour. 

Method of exploration

Carmen, a member of an Adlerian Skype Research Group, introduced an exercise for exploring 
incidents and considering alternative possibilities. Using it I found the purpose behind my 
behaviour and in remembered childhood experiences, I considered clues to my interpretation of 
the incident.  
The questionnaire, adapted here, is prefaced by a quote pointing to the internalised, embodied 
nature of emotional responses preceding behaviour. 

Sometimes the mouth lies or the head does not understand; 
but the functions of the body always speak the truth. 

 (Adler in Ansbacher and Ansbacher, 1956) 

Here, I summarise the Emotional Reorientation Exercise  (Thomas, 2013) : 
1. Recent Incident: Think back to the incident. Visualise what happened.  
K and I walked along a street to take his computer to a repair shop. We had found it shut earlier 
and were returning at opening time. When nearly there, an acquaintance we did not expect to see, 
called out as he caught up with us. We waited for him, passed pleasantries and were amused to 
find we both had computer hard drive problems and were going to the same place.  Hearing this, 
the man pulled away and strode rapidly ahead of us towards the shop. Catching up with him I 
acted to get K served first. 

2. Emotion: How did you feel? Examine the feelings and locate them in your body.    
On first seeing him I felt resistant to inviting him into our conversation and mildly irritation because I 
was enjoying my time chatting with K, as we went along.  I didn't want intrusion in our moment. We 
went through the usual small talk, 'How are you? Where are you going?' but my irritation remained.  
I don't know him very well and felt little connection or curiosity.  Initial amusement that we were all 
going to the same place was overtaken by surprise to notice that on hearing our destination, he 
strode off ahead of us.  I read, 'to get there first'. It felt 'unfair' towards K but the predominant 
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emotion for me was 'challenge'.  My determination to not allow him to be first grew as we strode. I 
now realise I was also reading in him 'urgency and focus' that I recognise mobilises me 
sometimes. 

My instinctual emotion takes longer to write than it did to motivate me. The result was 
determination to get K served first in the shop.  I am aware that K allows people to take advantage 
of his generous spirit and then sometimes appears disheartened by the result.  I wasn't going to 
allow it on this occasion.  I manoeuvred our position in the shop queue by inviting K forward to see 
a novel item in a display rack. He was reluctant to step forward. I then presented ourselves as next 
to be served.   I felt a tinge of guilt and when later I asked K what he thought. He said, 'I was 
concerned, he is a friend'.   

Challenge for me is a mobilising version of anger, followed by determination.  I mostly experience it 
in my head, along with a mild buzz of preparedness in my body.  I see it as thinking and reacting 
more than feeling. I am learning to identify feelings by their effects in motivating me. 

3. Physical Symptoms: Have you ever developed physical symptoms in this area of your body?  
A buzz of urgency in my head and body energises me to action, although I don't recall it on this 
occasion. I am more conscious of ideas than emotions.  Some tension in my head could result but 
is neither common nor readily attributed by me to feelings. 

4a. Childhood Incident : Focus on the feelings. Allow them to carry you back to your childhood. 11

How did your parents and siblings express emotion and what part did feelings play in your family? 
Remember when you felt emotionally upset in this fashion. Visualise the scene and examine it. 
What happened? What did you feel and think? What did others do, feel or think?  
This incident came to mind I believe because of my lack of warm connection with the other person 
and my perceived challenge from unfairness.  In my childhood memory, the other person was a 
younger child and my perception came within my lack of experience in caring for someone else. 
Being the youngest child of two by 15 months I was used to my brother taking responsibility for me 
when we were left alone. With him, I also grasped the challenge of getting my own way because, 
being close in age and capabilities, I could. 

I was aged around 6 years of age.  My parents were going to a dance with their friends in the 
community hall next door to our house. They brought their daughter aged around 2 yrs and put her 
in my bed for me to look after. I remember feeling uneasy about it.   I was fond of the parents but 
because of the age difference had not developed a useful relationship with the girl.  She woke and 
cried after they left and wanted her mum. I found it a challenge.  I didn't know how to calm her.  
After a time we went through the hedge in our nighties to the dance hall.  

I recall impressions about walking past the men smoking around the entrance and into the hall to 
find our mothers. These make the second half of this incident interesting to me now, more than 
scary, but it is the first part of the incident that I am focussing on here.  I believe I felt irritated and 
challenged in dealing with the distressed child. If I had been asked, I believe I would not have 
agreed to take this responsibility. The mothers would have been wiser to have asked my brother 
who at least had some experience of caring for little girls.  Feeling challenged in this situation led 
me to seek help.  On thinking about it now, I can see that the interesting lure of the dance hall may 
have made my decision easier! 

 Early Recollections, metaphors of an individual’s lifestyle and as such are core components of the lifestyle assessment. Insight into  11

ERs can be life-changing if private logic is raised into awareness enabling different choices to be made in later life. 
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4b. Family Emotions:  
I remember my mother as capable, dependable and calmly determined. She assumed 
responsibility in the family.  My impression of her in my childhood is of her having a warm bosom I 
could lay my head on.  She would rarely be overtly emotional or shouty but remained strong, loving 
and generous. She worked full time, managed the household and taught me to sew, knit and 
crochet (Pound, 2000). When I asked how she controlled us children, as it wasn't obvious to me, 
she said, 'I used my personality.' I then recognised, the unquestioned power in strong loving 
connection with one's children.  

My returned serviceman father's emotions were more brittle, swinging between excited, 
invigorating fun, creativity, risk-taking and funny stories about his own follies, and teasing.  He was 
practically capable and resourceful but emotionally dependent on mum, resorting to angry shouting 
and later, depression.  

My mum described my older brother as 'biddable' meaning a good boy.  His frustration was 
expressed as tears and he describes being inhibited by her aversion to risk. He minded having to 
look after me and on one occasion did the same, taking me a mile along a dark country road at  
night to find them. It was an adventure.  My mum described me as 'a minx' meaning, I believe, a 
challenge to her authority.  I hear acceptance and playful manipulation behind this description. 

5. Decisions: What did you decide about how you dealt with your relationships with other people? 
What did you decide about yourself, others and life as a result of the emotion in this experience? 
Do you still view your emotions in the same way today? Can you see connections between these 
early decisions and the way you express and manage your emotional responses today?  
To discover conclusions you drew from the incident, complete the following sentences: 

I am: on my own, I can sort it out and do. 
Others: sometimes ask too much or try to take more than I can give 
Life is challenging: and needs navigating for my interests 
Life is: a place where I need to master new things 
Therefore, I will: take charge of my life, decide for myself and do it. 

If I could do it again I wouldn’t do it differently because it is hard to see an alternative in that 
situation.  Also, I would not have had the experience and mental images of the dance hall that 
builds my picture of rural 1950s New Zealand and helps me understand social change.  

In the more recent situation, I could have connected with the man so that he and I were more 
willing and able to cooperate with each other.  Our meeting would have been a more pleasurable 
experience and I may not have held a grievance about his thoughtlessness towards K.  I could 
have been more generous towards him.   

6. Pattern: Examine the sequence of actions, emotions and thoughts which occurred before, 
during and after the incident. What was the theme or pattern?  
I did not feel warm connection with the man and now recognise resentment that he had not treated 
K and me with respect in his behaviour. I felt no interest in working on mutual cooperation nor was 
I aware of any reason to make allowances for his behaviour.  This was social rather than a work 
scenario so subconsciously I felt free of a higher purpose. He was not a client for whom I assumed 
responsibility for his wellbeing. I now see my behaviour towards him to be vengeful. I acted to stop 
him and to get even in response to a breach in my sense of worth, that appeared reflected in his 
disrespect.  His human significance, implied in the values of alongsideness was not recognisable 
in my behaviour.  In working with families and communities I found Adlerian 'Crucial Cs' useful 
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(Lew & Bettner,1998; Pound, 2013) for understanding vengeful 'tit for tat' that can result from 
mistaken goals in response to feeling disrespected.  In this situation my private logic prioritising 
my/our self-worth was not de-activated by the more socially interested values of alongsideness. 

In the early recollection, I similarly had no useful connection with the child, or experience of being 
with young children that I could refer to for cooperating in facing risk together.  In both cases I felt 
challenged, powerless and with the child, I felt resentful at being expected to cope without fuss. 
There is indignation about this expectation but my response was to deal with the pressing 
challenge.   

With the man, indignation about his disrespect was more obvious. I was affronted and motivated 
by challenge and resentment, to deal with it the way I did.  Afterwards, I felt remorse about 
behaving this way.  I can see why I did it, but I could have been more generous if I wanted to 
preserve relationships and experience warm association rather than remorse after the event. 

7. Insight: Can you recognize how patterns you established in early childhood still operate today? 
Do you see these patterns repeating in a self-fulfilling prophecy? Can you see how you generated 
your emotional reaction, the purpose it served, what it did for you or prevented you from doing?  
I recognise my priority for independence and self-reliance is at play here but do not believe pursuit 
of power is the troublesome issue in this incident. Alongsideness contains a strong collaborative 
impulse.  I seldom feel powerless and believe I have reasonable competence in recognising signs 
of potential conflict, and in sharing power.  Thankfully, vengefulness experienced or delivered on 
my part is rare. I know about revenge from being witness while working with families and children 
where the Crucial Cs  proved to be a useful explanation (Lew and Bettner, 1998). I usually avoid 12

hurt feelings by recognising such behaviour is indicative of the other person's perception of 
insignificance in the moment, that can trigger a response of vengefulness. Vengeance towards 
myself is avoidable I found, if I defuse the other person's experience of worthlessness by showing 
appreciation and meaningful respect.  

In the case of the man in the street, the problem was mine. Queue-jumping felt unfair and 
disrespectful of us both. He was not a client. I wasn't motivated to build connection with him. I 
allowed myself to respond to the challenge and resentment not only by taking control, but by 
getting even for his disrespect.  My insight now, is that the troublesome emotion has become 
remorse for my vengefulness. I hope, now I own this behaviour, I can be aware and avoid future 
pitfalls in the interests of the greater advantages of social interest. 
  
I do however, remain proactive in responding to challenge. I value being self-reliant, recognising 
advantages in spontaneity and creativity for getting things done to my standard. These are strong 
features in my life priorities.  Disadvantage in my view, comes more from not involving other people 
because 'I can do it,' than from purposefully rendering them powerless.  The negative 
consequence of my life priority to sort things out myself, is in denying others the chance to help, 
risking isolation.  Being aware now, I attempt to avoid isolation while retaining the pleasure of 
purposeful creativity.  I see why I handled the childhood incident the way I did and with hindsight 
would do the same again.   

8. Re-Creation: Now, re-create the childhood incident through your imagination to the way you 
would prefer to have had it turn out if you had the information then that you have now. How would 
you have managed your emotions differently for a more constructive outcome?  

 The Crucial Cs are a summary of human emotional needs and mistaken goals of behaviour spanglefish.com/s/37046/documents/12

2019-spring-conference/ccs-sumary.jpg.
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I don't feel need to work on the childhood incident although I can see usefulness in this process if 
my emotions were crippling and hard to dispel. However, I would like to have behaved differently 
towards the man in the street. I usually recognise my thoughts before my feelings and therefore 
prefer to consider benefits from behaving differently in this case. My re-creation for this recent 
incident draws on a priority of connection. I am not motivated to connect with everyone I meet in 
my daily life, in the way I recognised doing and enjoying at work. Connection became important 
because it is vital for cooperative practice. I came to appreciate its centrality in all my effective 
relationships (Lew and Bettner, 1996). I was influenced in 2016 by Grant's book about 'Givers and 
Takers'  which examined giving and taking behaviour and the short and long term results of each.  13

I recognise the part 'giving' plays in creating connections and, with generosity and humour, the 
possibilities for creating more connected, cooperative relationships.  

My focussing on connection with people was reflected in my Myers Briggs score in 2005  while 14

working as a health visitor. It showed 'slight preference towards extraversion over introversion'. 
This was a surprise because I did not see myself as extravert, believing I was an introvert who had 
leaned to be extravert for the job.  At the time, I wrote that I enjoyed the challenge of purposefully 
connecting with the most unlikely people, who in other circumstances I would usually avoid, 
reaping pleasure in the process (Pound, 2003). I noticed that by getting to know the person better 
we came to like and trust each other and together we could cooperate on matters of interest for the 
wellbeing of us both. I now see this as social interest, stepping closer to greater awareness of our 
social contribution, as in Adler's community feeling.  Three years after retirement (2019) I repeated 
the same Myers Briggs inspired questionnaire. It now shows 'slight tendency towards introversion 
over extraversion', which I find an interesting new piece of the jigsaw. 

If alongsideness was relevant for good outcomes at work, why is it not equally relevant everywhere 
else in life?  Is alongsideness, as I developed and tested it, redundant now I am no longer a health 
visitor?  Does reverting to introversion on the Myers Briggs test indicate a need to remind myself of 
the energising mental health benefits of social interest, by consciously connecting with all people, if 
I am to avoid retreating into grumpy old age? 

9. Re-Decision: Now, decide how you will utilize this re-interpretation.     
I am aware the man is likely to have felt offended by my determination to get in front of him.  He is 
more likely to remember me as rude and be wary of me, than see error in his own behaviour.  This 
shows the uselessness of my response towards him, risking tit for tat escalation and spoilt 
relationship. If I could use alongsideness at work, in the interests of harmony and wellbeing, then I 
could do it outside work.  I am not asking myself to connect with everybody I meet but at least 
notice the rare occasions I am treated with disrespect or injustice and handle it more usefully. In 
the interest of building social cohesion and community wellbeing I could make a contribution to a 
ripple effect of respect. I could pursue pleasure in the challenge of connecting with unlikely people 
and reinstate alongsideness more reliably in my day.  

10. Result: How do you feel now? 
Relief.  I am back in the driving seat. Hurt feelings are an uncommon feature for me but this 
exploration helps me recognise my wish to be respected.  My impulse for vengeance if I am not 
respected is mild but I am warned against behaving in ways that could escalate and spoil 
relationships.  More predominant is my wish to be independent and in control of my life.   In this 
exploration I recognise childhood beginnings to my developing a sense of significance and self-

 Adam Grant (2013) ‘Give and Take: A Revolutionary Approach to Success’  Weidenfeld & Nicolson, London   See resource  - link13

 The Myers Briggs inspired free testing website http://www.humanmetrics.com/cgi-win/jtypes2.asp last accessed 2.3.19  14

    In each test I scored  I/ENTP  with moderate preference for Intuition over Sensing, Thinking over Feeling, Perceiving over Judging.
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reliance in which I recognise myself as a creative coper. This process has been useful for working 
out how practice values and life priorities differ. 

11. Process: Clarifying my learning. 
a.What is the emotion? Identify and describe the sensation and where it is located in your body.                                                                                                                                           

Now, the emotion is remorse for my behaviour. I regret the man may think less well of me. I 
would prefer him to have a more positive view. This reminds me of the contradicting features of 
significance; self-worth and connectedness.  Awareness is in my head. I feel in control of my 
life and this tops significance and connection in importance for me. 

b.Where did it come from? What stimulated, precipitated or triggered it?                                    
From previous Adlerian explorations I recognise the challenge to my priority of significance  
from the man's apparent disrespect for K and myself. I recall a childhood experience when I felt 
that others' views held more importance and I needed to wait for a turn which might never 
happen, because of being a girl, a second child with busy adults who often had more important 
things to think about. I believe the result is that I found determination and round-about creative 
ways to   achieve my intentions and for recognising meaningfulness and value in my 
contributions. Securing recognition of others is not as overtly important to me as seeing for 
myself that I can make a difference.          

In 1998 Karen John, completing an in-depth Lifestyle Assessment with me as part of her Adlerian 
Diploma, arrived at a first person syllogism which appears consistent with this analysis :    

'I am a creative, observant and determined achiever. 
People are warm, loving and trustworthy, but also judgemental, powerful and unpredictable. 
The world is a beautiful place, but life can be difficult, challenging -- even excluding.  
Therefore I must stand up for myself and find engaging creative ways to achieve my aims and 
truly belong'. 

c.  How did you interpret what happened? What did you tell yourself?          
It follows that to safeguard my goals of significance and self-reliance I needed to wrest control 
back from the man and gave these goals precedence over connecting with him. Here lies a 
contradiction for social interest in a socially equal and harmonious world.             
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"I'll give you a (NZ) pound if you can ride to the garage" 
My father took the photo and went back in doors. 

I was determined but disappointed he did not stay to watch me do it.
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d.  What does it do for you - its purpose?  
Recognising my worth and competence enables me to be proactive in knowing and achieving 
my purpose and overcome disadvantages. These goals are compelling for me. However, 
prioritising them here was not helpful. I could have achieved a similar result and maintained 
mutual respect more subtly, without the residue of guilt, by connecting with the man.  

Implications of researching the influences of a private logic 
What difference does knowing myself make for me or for anyone else? One example became 
obvious in a movement therapy group for postnatal mothers that I support.  I was thinking about 
retirement from health visiting and wondered how to fill the void. In a short video I speak about 
realising my 'essence' was permanent. 

www.youtube.com/watch?v=zE4ttkr1kQ0 

In my practice as a health visitor I wanted to do a good job. I knew some things I did seemed to 
work but not why they worked. Some things left me feeling uncomfortable and sometimes I did not 
know how to be or what to do. Living theory helped me value my embodied knowing, making it OK 
not to have answers. My research was to understand myself and improve my effectiveness with 
people. A way of being emerged that held everybody's embodied knowing in mind in a kind of 
collaborative enquiry in which we find out together.  I called it 'alongsideness' (Pound, 2003).  

The added advantage of Living Theory is that being a research methodology, standards are 
demanded for checking validity of the findings, in this case the standards are values.  These 
values are recognisable in Adlerian psychology as qualities essential for human mental health 
(Lew, Bettner,1996).  Adler shows how the fundamental human need to experience belonging and 
meaningfulness with others is similar to the collaborative endeavour of alongsideness and 
community feeling. Rasmussen (2010) calls it the human 'quest to feel good'. 

In practice, contradictions to my espoused values were unsettling, but examining incidents proved 
useful for clarifying new aspects of effective practice, and new values.  A persistent question 
remained unanswered about different perspectives each of my colleagues sometimes held about 
what is important. Where do perspectives come from and why is alongsideness as I know it, not 
generalisable across health visiting? Why does my constellation of values work for me?  Looking 
closer I now ask, why my explanation of alongsideness is limited to naming the component parts, 
as values I can express in words others can understand? The embodiment of values and personal 
style in relating with others reflects the complexity of individual personality, perceptions and 
context.  

Looking again at the short video above you might see aspects of my presentation that help or 
hinder how I am received. Embodied expressions of personal style and social interest call for 
further research into the less tangible aspects of influence. The Adlerian Skype Research Group is 
beginning to collect visual data from their discussions about 'embodied expressions of social 
interest' and other areas of Adlerian practice : see ‘Researching together - Alongsideness in practice’  
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For this enquiry, the uncovering of subconscious priorities that persist through my life became 
important. Awareness raised by bringing subconscious priorities into consciousness means I could 
access my hidden intuition. With this knowledge, I can make choices about being more socially 
useful ... or not. In research terms for health visiting, it did not occur to me to try to publicly explain 
my life priorities. I was looking for shareable insights that colleagues could relate to in their own 
enquiries. From this enquiry, I see that advantages from this depth of explanation of why I behave 
as I do, suggests sharing could offer other researchers access to their own clarity.    

Can life priorities also act as standards of judgement in research terms?  Life priorities consist of 
uniquely drawn complexity of individually created perceptions from early life experiences. These 
self-perceptions persist thereafter into adulthood as a private logic. The full complexity of private 
logic may not be explainable, making component priorities unreliable as standards of judgement. In 
an effort to clarify private meaning, Adlerian assessment assumes the person is acting as if their 
behaviour was an understandable response to a situation according to a private logic that answers 
the requirements of private meaning: 
  

'What would have to be true to make an otherwise particular, peculiar, and socially senseless 
pattern of behaviour, intelligible?' (Adler,1969:72) 

'A private meaning can never be put to the test. The mark of all true "meanings of life" is that 
they are common meanings, that is, meanings in which others can share and which others can 
accept as valid... understanding Is a common matter, not a private function' (p 253) ... It is not 
likely that others would share his private opinion, that at all times and in all situations, he 
should, by right, occupy the position ascendancy and be the recipient of special privileges'.    

                                                               Adler in Ansbacher.  p(254) 

If practitioners sub-consciously or consciously express aspects of their private logic in their 
intersubjective relationships at work, then life priorities have a role in practitioner research that 
seeks explanations of improvement and change.  

What do I now know about life priorities and values lived in practice? 
I am fascinated by similarities in these theories of individual movement towards personal goals, 
through the use of embodied motivations in relationships. Both philosophies focus on explaining 
the influence of an individual's unique style, in unique contexts, with an ultimate higher purpose 
towards developing 'community feeling' (Adlerian) and 'the flourishing of humanity' (LT). Objective 
statements about what people generally do are not the interest of either philosophy because of the 
lack of detail available about all influences on an individual's decision about how to act in specific 
contexts. I see 'community feeling' arising from subconscious, self-constructed, goal-directed effort 
to belong and contribute relying on both intuitive and purposeful use of life priorities.   

The 'flourishing of humanity', I see arising from conscious decisions that stimulate thoughtful action 
towards a moral purpose, by fine-tuning personal values for better outcomes.  Values of 
alongsideness not only explain intentions but act as standards for checking I act as I claim. Here 
lies the benefit of living values for the good order of society.  This is where Vaihinger's (1911) 
theory of acting 'as if,'  is useful for consciously improving, embodying and explaining what is 
necessary for good practice. 'As if ' theory is utilised by Adlerian counsellors in the suggestion that 
one could act as if life was how you would like it to be.  For Muhammad Ali, living 'as if' came 
easily. 'I am the greatest', he said, then he added 'I said that even before I knew I was'.  Aware of 
dissatisfactions in life, our hopeful intentions and creative ability serve to mobilise our constructive 
energy in the direction of a more desired synthesis of ourselves.  
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This paper was stimulated by alongsideness values being overridden in a social incident by a 
potent demand from my private logic. I asked how life priorities and living values relate to each 
other.  In a spiral effect, I have explored my values and life priorities to uncover my subjective 
private logic that led to useless behaviour. The exploration returned me to valuing alongsideness 
as an explanation and as a measure of effective practice relationships. Validation of values as 
explanatory and evaluative principles comes from observed and described outcomes and from the 
relatability and authenticity that others describe. 

Researching accentuated the influence of my private logic (of life priorities) in non-work situations. 
What is new is that I now intend re-envisioning my non-work life as my daily practice, in pursuit of 
the benefits of 'community feeling' and the 'flourishing of humanity'. How do I ensure that 
alongsideness is manifest in all of my life? Life priorities differ from living values in that they are 
subconsciously created to meet personal goals. In their most useful realisation, life priorities show 
social interest and concern for the community and its welfare. Adler describes social interest as a 
state of mental wellbeing.   

Only people who are courageous, self-confident and at home in the world can benefit from both 
the problems and the advantages of life...They know that there are always difficulties in life but 
they also know they can overcome them.  They are prepared for life's problems which are 
invariably of a social nature. (Adler,1997:14)                Look at the Science of living 

Connection, self-reliance and meaningfulness  were identified as priorities in my early 15

recollections and emerged in my motivation towards others during research. These priorities 
helped me clarify my intention to promote self-determination and self-worth for others.   
Meaningfulness and self-reliance therefore appear in both my life priorities and are valuable 
components of alongsideness in my living theory of health visiting. This exploration has shown 
how life priority goals also prompt useless behaviour, devoid of social interest.  The health agenda 
is no longer my job, meaning I am no longer obligated to feel as responsible for the health and 
wellbeing of an entire community as I did as a public health worker.  I am now reconciled with my 
responsibility for my own self care if I am to have capacity to be alongside others, with social 
interest and community feeling for the flourishing of humanity.  

I see us as working at living our lives together with equality, freedom and responsibility for 
ourselves and each other as if this is the life we have been waiting for. True mental health, in my 
view has a good dollop of courage to be imperfect.  We all have a story to tell about our early 
influences on how we now approach life.                 
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