MELROSE & DISTRICT COMMUNITY COUNCIL MEETING 
7.30 PM, WEDNESDAY 16 October 2025, The Ormiston Institute, Melrose

Apologies: Cllr John Paton Day (SBC), Cllr David Parker (SBC), V Antcliff (Minutes Clerk)


Attendance:Catherine Bauer
Mark Bauer
Stan Fairburn
Andy Jack
Evelyn Oliver



Mike Sherlock (Chair) (CC) 
Simon Harris (CC)
Bruce Jackson (CC)
Lorna Paterson (CC)
Dougal Stewart (CC)
Bruce Wilson (CC)
Willie Kerr (CC)
Jane Bell (CC)
Martin Baird (CC)
Cllr Jenny Linehan (SBC) 














1. Welcome, Apologies, Attendance, Declaration of interests:
M Sherlock greeted the attendees. No declarations of interest were noted.
2. Police Report 
August and September reports had been supplied, no comments.
[bookmark: _Hlk175685855]ACTION POINT 10: Mike Sherlock to contact Ian Porter (Police Scotland) to enquire about how incidents are classified.
3. Minutes of the previous meeting and matters arising
The minutes of the previous meeting were agreed.
Matters arising:
1. Police report provided for August and September
2. St. Dunstan’s Park continues to raise its head as grass cutting had been done, but the fencing surrounding the wall remains and the wall will continue to deteriorate. The abandoned car has now gone, but a mattress remains. Councillor Linehan to continue discussions with SBHA (see ACTION POINT 17 outstanding).
3.Priors Walk football pitch has been cut but not beyond the football posts.
ACTION POINT 17: Cllr Linehan in continued discussions regarding the issues at St Dunstan’s.
4. Christmas Lights and collecting tins
Lights have been PAT tested and repaired at a cost of £124.80 and will be mounted with the assistance of the ex-Melrosians, sustained by bacon rolls provided by Martin Baird Butchers. The light bulbs and strings of lights will need replacing for next year, with costs anticipated at more than £1600. This will require fund raising through collections and a grant application. 
ACTION POINT 21:  Bruce Wilson will organise.
The Council had suggested that the lights be turned on 28th November, Traders would prefer 30th November, and the Rotary Club will have their Christmas parade on 14th December. 
[bookmark: _Hlk181374694]ACTION POINT 22: Bruce Wilson will arrange for the lights to be switched on 30th November.
Collection tins are ready to be distributed but require new labels with a QR code attached for non-cash contributions. Martin Baird has suggested that Neil in the Butchers can print new labels. 
[bookmark: _Hlk181127341]ACTION POINT 23: Dougal Stewart to follow up printing of QR labels for collection tins with Neil at M Baird, Butchers.
5. Remembrance Sunday
The wreath laying will be on 10th November with a 10.15am departure from Melrose Square for procession to the memorial at Melrose Parish Church.
AOCB
A plea for additional funding for the Melrose Festival was made as costs (particularly for public liability insurance, toilet facilities and marquee accommodation) have risen substantially over the years – see below
Melrose Festival Committee Grant
Melrose Festival Committee members appreciate the annual financial support provided by Scottish Borders Council. This is acknowledged in our Patrons’ Appeal letter, which is issued to every household in the area, as well as in the Chairperson’s speech in the Abbey. However, rising costs have prompted us to reassess the current situation and we would urge members of Scottish Borders Council to consider our information carefully. 
The Grant
In June 2004, Melrose Festival received a Grant of £3,300 from Scottish Borders Council in order to help to offset costs incurred in running the festival but intended mainly to cover the cost of the annual insurance premium of £2,268.77.
Ten years later in May 2014, the Grant was still £3,300 but the annual insurance premium had risen to £2,475.74.
Twenty years later in 2024 the Grant remains unchanged at £3,300 and has yet to be received, despite the annual insurance premium rising to £4,680.48. This year, Historic Environment Scotland asked us to increase the Public Liability aspect of the policy from £5 million to £10 million for our activities within the Abbey grounds, which incurred an additional cost of £579.60. 
Premises
Unlike other towns in the locality, if the weather is poor, Melrose lacks premises spacious enough to accommodate the large numbers of people attending our events, such as the evening reception after the Crowning and Installation Ceremony; the Festival Ball and the Fancy Dress.  This means that we have to hire a marquee, toilet facilities, generators etc in order to host these events. Some examples of rising costs are shown below: 
	Year
	Marquee Hire
	Toilet Facilities

	2004
	£4,000
	£587.50

	2014
	£4,000
	£828.00

	2024
	£9,210
	£3,529.20



The toilet facilities now feature a special cubicle with level access in order to allow our events to be more accessible to all. 
Cllr Linehan stated that the Council had discussed this in November 2023 where the total fund had not been increased from £85,110, to be distributed to the Border Festivals. 
[bookmark: _Hlk181127842]ACTION POINT 24: Cllr Linehan to initiate further discussions for increased funding for Border Festivals 
Two vehicles used for advertising (pet crematorium and Bounce Energy) have been visibly parked in the town. Unless the vehicles are not taxed or insured, or are parked in restricted parking areas, there is nothing that can be done. However, if they are non-compliant with the regulations, the police can act. It is requested that the Community Police Officer (CPO) speaks with the vehicle owners, as this is a situation we would prefer not to persist.
There is a sandwich board in the middle of the traffic island at the bottom of the high street that is an obstruction to pedestrians. 
ACTION POINT 25: Cllr Linehan to speak to Roads Department about obstruction in the traffic island.
There is a hole outside Jack’s place at the bottom end the high street that was temporarily repaired for the Tour of Britain. However, it requires proper repairs to prevent flooding and ensure the safety of cyclists and other vehicles. 
ACTION POINT 26: Cllr Linehan to speak to Roads Department about repairs required to hole in road.
Complaints about rubbish and debris on the streets have been raised, with the confirmation that the previous Road sweeper had been moved away. Although efforts are being made to encourage traders to maintain their own areas, they expect the council to assume more responsibility to justify their increased rates payments. 
ACTION POINT 27: Cllr Linehan to enquire about street cleaner.
Nutwood is better, but there is still a lot to be done. The grass was cut the day before this meeting, but the mowing machine is catching the wall and creating damage. 
[bookmark: _Hlk181376490]ACTION POINT 28: Cllr Linehan to try to resolve issues here. 
A resident has raised the issue of the ground at the east end of Free Church Place, where in bad weather it was very messy and waterlogged. The first question is whether this is an area owned by SBC, and if not, are they able to advise who the owner might be. Check with SBC.
ACTION POINT 29: Cllr Linehan to try to resolve issues here. 
6. Date, venue and time of next meeting
Wednesday 20th November 7.30pm, Ormiston Institute, Melrose.






