MELROSE & DISTRICT COMMUNITY COUNCIL MEETING 
7.30 PM, Wednesday 17 September 2025 at 7.30pm, The Village Hall, Newstead

Apologies: 
Ian Porter (PS), Lorna Paterson, Jane Bell, Cllr David, W Kerr, Paton Day, Ben Dougas, Catherine & Mark Bauer (Traders), Cllr John Paton Day (SBC) Cllr David Parker(SBC)

Attendance:Mike Sherlock (CC Chair) 
Alasdair Wright
Martin Baird (CC)
Dougal Stewart (CC) 
Victoria Antcliff (Secretary)
Cllr Jenny Linehan (SBC)
Gill Knight
Graham Barker
Brian Mahler
Mark Lovatt
Mark Latto (Melrose Caravan Park) 
Ian Graham
Susan Graham
Alison Smith
Evelyn Oliver
Liz Ellis
Kate Spark
Paul Spark
Vicky Grierson



















1. Welcome, Apologies, Attendance, Declaration of interests
Mike Sherlock opened the meeting, noted apologies, and confirmed no declared interests.
2. Police Reports – July 2025
Police Scotland representative made their apologies in advance. Meeting participants did not raise any comments regarding this report.
3. Minutes of the previous meeting, matters arising & Action Points
The minutes from the previous meeting were approved. Matters arising and action points were reviewed, with updates provided and noted.
4. Newstead 51 Bus 
Gordon Grant from SBC attended the meeting to address the rerouting of the 51 bus from Newstead village to the main road. SBC is providing coverage after the original tender failed due to lack of an operator, as explained in a local newsletter.
SBC used £1.5 million in Levelling Up funding to buy 16 minibuses and 3 coaches, creating an in-house service after an unsuccessful tender. Borders Buses may stop operations if they are not profitable. SBC is working with outside contractors to keep the service within budget limits.
Newstead records 4,400 passenger journeys per year—far fewer than locations like Melrose Gait. 
Due to limited bus capacity at Melrose Gait, route 51 was diverted for pickups. Some journeys have now resumed following local feedback and service concerns.
The previous provision was removed without consultation, leaving no alternative access or maintenance for the new stop. SBC admitted communication problems and plans to resolve them.
Several residents have observed that requiring passengers to walk to the main road may lead to a decline in Newstead passenger numbers, particularly among older adults and people with disabilities. SBC representatives said the bypass route is designed to improve efficiency for Melrose Gait, strengthen connections with other bus services, and provide a more direct link to Edinburgh, reflecting previous passenger feedback about frequent stops.
Borders Wheels community transport was considered as an alternative to bus services for certain members of the community. Individuals pay an annual fee of £15 and £10 per journey. As it operates on a volunteer basis, discussions addressed how SBC could contribute to enhancing the service's reliability. SBC currently supports Borders Wheels and other community transport providers with annual funding of £115,000.
SBC reports that COVID-19 resulted in decreased use of community transport services, and volunteer recruitment challenges persist. SBC will meet with the group to review current strategies and discuss potential service improvements, with the clarification that no extra funding is available. The meeting is planned for next week.
Claymires Lane flooding
SBC and Bear are implementing several initiatives to enhance accessibility, including the removal of excess vegetation, maintaining areas adjacent to the underpass, and installing new bus stop shelters. Councillor Linehan has confirmed that Bear Scotland will be responsible for resolving these concerns and that drainage systems will be reconstructed; however, specific commencement and completion dates have not yet been provided.
[bookmark: _Hlk207481674]AP91: Cllr Linehan to provide feedback to council, along with updates on potential works by Bear.
5. Planning applications 
This relates to planning and roads. Going forwards, a representative from MCC is required to handle SBC application issues and notifications.
· Fouldenside House—cricket nets at St Mary’s, no issues reported.
· Pre-planning consultation from Melrose FC to install 6-metre-high fencing suggests there needs to be a joint discussion with MFC and Caravan site regarding goal placement as concerns had been raised about balls hitting motorhomes. Caravan site had requested goals be removed, pending delivery of new brackets. The Caravan site suggested that the removal or rotation of the goalposts could avoid the need for such a fence 
AP92: Cllr Linehan to follow up with Greg (MFC)
6. William Hill funds – allocation to Melrose Football club
A proposal has been made to allocate £96K from William Hill funds (part of a £200K in trust and £80K revenue) to Melrose Football Club for the construction of changing rooms at Gibson Park, which was approved by 33 SBC members. This will unlock over £500K from other sources for the build. SBC legal had no objections or issues with Gibson Trust requirements. The main concern is MFC's 160 players lack female and neurodiverse-friendly changing rooms.
AP93: Cllr Linehan will consult with Cllr Parker and organise a joint meeting with MCC and SBC to discuss
7. Gibson park
[bookmark: _Hlk207483857]Consultation on fencing and net structure was discussed under planning.
8. Co-option
Jodie Scott has registered an interest in becoming community councillor and may be co-opted at the next meeting in October
9. AOCB
· Resignation – Dougal Stewart has stated his intention to resign from the position of Treasurer. He indicated the need for a volunteer to assume the role and said that transferring the bank account typically takes around six months
· A member of the Pipe Band expressed potential interest in participating in future twinning activities including travel to Teba to perform. Contact details to be passed on to Ian by Mike Sherlock
· Melrose Square maintenance; some stones are missing or broken. Steps and strip lights are dirty; control boxes may be rusted. Maintenance, inspection, and cleaning are needed 
AP94: Cllr Linehan to investigate
· Lease for the caravan club
AP95: Cllr Linehan stated that Cllr Parker will provide update at October meeting
· Nutwood car park requires maintenance; it is muddy, bushes overhang, and overhead lights are obscured and it all needs cutting back. Cllr Linehan confirmed work will soon commence.
10. Date, venue and time of next meeting
Wednesday 15 October 2025 at 7.30pm, Ormiston institute, Melrose
Apologies in advance – D Stewart, M Sherlock, V Antcliff

*Would someone volunteer to take minutes at the next meeting as V Antcliff (Minutes Secretary) cannot attend the October meeting*
 
