MELROSE & DISTRICT COMMUNITY COUNCIL MEETING 
7.30 PM, Wednesday 19 November 2025 at 7.30pm, The Ormiston Rooms, Melrose

Apologies: 
Cllr Jenny Linehan (SBC), Jane Bell, Cllr J Paton-Day

Attendance:Mark Latto (Melrose Caravan Park) 
Evelyn Oliver
Catherine & Mark Bauer (Traders)

Lorna Paterson (CC)
W Kerr (CC)
B Wilson (CC)
Dougal Stewart (CC Treasurer)
Cllr David Parker (SBC)
Ian Porter (PS)
Victoria Antcliff (Secretary)













1. Welcome, Apologies, Attendance, Declaration of interests
Ben Douglas opened the meeting, acknowledged apologies, and confirmed no interests were declared.
2. Police Reports – September & October 2025
The PS Officer reported that there was little news specific to Melrose, instead providing an overview of wider regional crime trends and the ongoing measures being used to address incidents throughout the Borders.
3. Minutes of the previous meeting, matters arising & Action Points
No comments were made on the September meeting minutes, however the Action points were reviewed and updated.
4. Community Council membership, designations, and Chair 
The Community Council is struggling with low membership, which now threatens its viability. Members are discussing ways to boost community involvement and fill vacant roles to ensure the Council continues to function effectively. The Secretary has now agreed to stay on into the New Year in the hope that a new Chair will be appointed soon.
5. Christmas Tree lights and switch-on
Christmas tree lights will be installed by Sunday morning but require Council approval for the electricity connection before they can be switched on. An official must be chosen to turn on the lights during the ceremony, and the Rotary Club's annual walk—which coincides with this should be considered when planning the event.
6. Darnick Football field aka Muckle Broadmeadows update
The lease for Darnick football field ends in May 2026, at which time the goals and bench will be removed and the land restored as required. The Darnick Village Development Trust is interested in the lease, currently held by Cameron Crawford.
[bookmark: _Hlk214813315]AP96 - Councillor Parker will give Dougal Stewart the contact information needed to continue discussions between the Community Council and the Darnick Village Development Trust.
Trustee decision re William Hill Fund allocation of Ormiston funds for new facility at Melrose Football Club
No one attended the recent meeting arranged by SBC Councillors about the William Hill (WH) funding for the new facility at Melrose FC. To explain, the major motivation for the project is the lack of proper changing facilities at the football club, and this fund will provide £90K (with a total project cost of £700k) if other funding sources are found. WH has transferred its revenue balance to capital to generate additional income, and the fund is regularly topped up. The fund does not get many grant applications therefore supporting this project was considered reasonable. There is some local discontent about the level of funding, however this is a large-scale project which will provide changing rooms, community space, and more. The total amount available for grants has grown significantly and this is an investment into an asset owned by Melrose Town, 

Update of Melrose Caravan Club lease
Nothing to report.
7. Planning permissions and future developments
A recent training course was made available to assist Community Council members in understanding how to effectively respond to planning applications. During discussions, it was queried whether any member of the Council had attended this session, as since the resignation of the previous council member, B Jackson, no one has taken responsibility for overseeing local planning application matters. This has left a significant gap and there is a need for a volunteer to step forward and take on this important role. Councillor Parker has confirmed that relevant training will be provided to any interested member, ensuring they can manage planning applications on behalf of the Community Council.
8. Community Council Email access 
Questions were raised regarding who currently has access to the Community Council's email inbox and the password.
AP97 - Dougal Stewart to contact the previous Chair Mike Sherlock for this information
9. Gattonside House
Covered in Action Point 81.
10. Gibs Future BESS storage developments and understanding from SBC how Community Councils can be prepared and how they can benefit
Councillor Parker provided an overview of the procedures involved in planning applications and the decision-making process of the Scottish Borders Council (SBC). In some cases, developers offer community benefits as part of their proposals. However, there have not yet been applications in Melrose. The Gattonside development has not progressed, with no public consultation ever having taken place, and the application for this site has since been withdrawn altogether.
Councillor Parker emphasised the need for the Community Council to meet and discuss how any funds allocated to the community as a result of renewable energy developments could be utilised effectively. There was then a general discussion about renewables and how they could be used in the local community.
11. AOCB
· The growing national movement to oppose the energy corridor industrialisation was discussed in (10).
· New powers for Community Councils – 
This was part of the review looked at by Dougal Stewart and emailed to members of the Council last month. 
AP96: V Antcliff (Secretary) to send out again with minutes of November meeting.
12. Questions from the floor
Traders asked about a man recording car registration numbers at Nutwood car park; it was explained this is a parking survey checking how long cars stay. They also  asked if long-stay parking rules in Melrose would change, such as adding charges, as they thought the implementation of long-stay parking charges could deter shoppers. Councillor Parker said a survey is underway and the Parking Review Group will meet soon to discuss recommendations, with any changes reported to the Community Council. This review is part of a wider Borders region parking assessment. 
Melrose traders recently received a letter from the local rugby club, which is under new management, aiming to collaborate more closely with local businesses in the coming year. It was agreed that this represented a positive development, especially in relation to the Melrose 7’s festival.
Facebook Group –it was suggested that posting details of the Christmas lights switch-on in the local Facebook group could boost publicity and increase community attendance.

13. Date, venue and time of next meeting
7.30pm, Wednesday 21 January 2026, The Ormiston Rooms, Melrose

