MINUTE OF MELROSE AND DISTRICT COMMUNITY COUNCIL

MEETING OF WEDNESDAY 15th July 2026 AT 7.30PM IN 
THE ORMINSTON INSTITUTE UPPER LOUNGE

Present: 		Martin Baird (CC)
Jane Bell (CC)
			Jonathan Scully (CC)
			Ben Douglas (CC)
			Lorna Paterson (CC)
			William Windram (CC)
			
	
Also present:		Cllr David Parker (SBC)
			Douglas Stewart (Acting Treasurer)

Apologies:		Bruce Wilson (CC)
			Jennifer Barr (CC)
			Cllr Jenny Linehan (SBC)
			Cllr John Paton-Day (SBC)

	

1. Welcome and Introduction – Cllr Parker welcomed the new Community Council members to their first meeting and gave general introductory remarks as regards the Community Council.

2. Apologies for Absence – Noted above.

3. Order of Business – There was no change to the order of business.

4. Declaration of Interests – No members had anything they required to declare.

5. Membership of Community Council – Cllr Parker confirmed that nine members had been elected to the Community Council with three spaces being vacant. The members elected were recorded as follows:

(i) Martin Baird
(ii) Jane Bell
(iii) Jonathan Scully
(iv) Ben Douglas
(v) Lorna Paterson
(vi) William Windram
(vii) William Kerr
(viii) Bruce Wilson
(ix) Jennifer Barr

6. Appointment of Chair, Vice-Chair, Secretary & Treasurer: 

(a) Chair - Cllr Parker called for nominations for Chair.  William Windram was proposed by Martin Baird as Chair and was seconded by Lorna Paterson. There were no other nominations, so William Windram was duly appointed as Chair.

(b) Vice-Chair – Cllr Parker called for nominations for Vice-Chair.  Jonathan Scully was proposed by Lorna Paterson as Vice-Chair and was seconded by Martin Baird. There were no other nominations, so Jonathan Scully was duly appointed as Vice-Chair.

(c) Secretary – Cllr Parker called for nominations for Secretary.  A discussion took place amongst CC members who were very keen to co-opt Victoria on to the new Community Council.  After the discussion it was unanimously agreed that Victoria should be asked if she was willing to continue as Secretary to the new Community Council as everyone was delighted and impressed with her work on the previous Council.
 
(d) Treasurer – Cllr Parker called for nominations for Treasurer.  Following a detailed discussion Dougal Stewart agreed that he would continue to be Treasurer as a co-opted member for a period of at least three months to help the new CC with its transition and financial arrangements.  Dougal indicated that he would be very happy to work with a CC member to help them with the role of Treasurer.

7. Agree Authorised Signatures – Dougal Stewart explained the complexity of changing the signatories to the bank account and how long that can take. Dougal was happy to assist the new CC, and it was agreed that the new signatories should be:

1. William Windram
2. Jonathan Scully
3. Lorna Paterson

8. Agreement to the Code of Conduct for the Community Council – the Code of Conduct was reviewed by the CC, and it was agreed by all Members present to support and sign up to the Code of Conduct.

9. Police Report Update – the Police report had been circulated for the meeting and there was a general discussion on the contents of the report.  Members also discussed the damaged fencing issue at Gattonside that had been highlighted to the Community Council by a Gattonside resident.

10. Approval of Minutes from April 2026 – Members present reviewed the April minute, and they were approved by Lorna Paterson, seconded by Jane Bell.

11. Matters Arising and Action Points – there was a general discussion on the action points and Councillor Parker advised that he thought a number of issues had now been resolved but he would need to speak to Councillor Linehan to clarify some of them.  It was agreed that a fuller discussion on action points should take place at a future meeting.  The following points were discussed:

1. Gattonside Loan Play Park – it was suggested that the bench in this play park could potentially be removed.

2. Gattonside Lower Play Park – there was a query about whether a clean up should take place at this location, but nothing agreed.

3. Darnick Field – Councillor Parker explained that the former Darnick football field had now been returned to the landowner and Scottish Borders Council no longer held a lease. The matter is now concluded and can be removed from the action points.

4. Gattonside Bridge – the boards have been restored at the bridge and there is still a willingness to do something in October to commemorate the bridge’s 200th anniversary.

5. Lights in The Square – Councillor Parker explained that the several companies have looked to repair the lights in The Square on the steps, but they have not been able to.  In recent weeks SBC has been in discussions with Universal Fibre Optics from Coldstream and the company is prepared to review The Square lighting and potentially offer a solution. Unfortunately, the company has a very heavy workload just now and it is not a project they can take forward until later this year.

6. Planning Matters – there was a general discussion on planning matters and recent applications and a more detailed discussion on planning will take place at a future meeting.

7. Drain Clearance – it was noted that a number of road drains had been cleared that day. Councillor Parker advised that he does intend to organise a site visit to look at other drains in the weeks ahead. 

8. Pay Parking Funding – Councillor Parker advised that pay parking funding was no longer available as it had now been pulled centrally as Scottish Borders Council needed to comply with rules governing how surpluses of pay parking are allocated.

9. Path at The Cauld – there were concerns raised about the path from the Cauld to the Chain Bridge and some members present felt the path needed works.  Councillor Parker advised that he thought Councillor Linehan had maybe raised this issue so the matter could be discussed again at a future meeting.

12. Treasurer’s Report – Dougal Stewart reported that the CC had £1,189 in the bank account and that he would apply for grant as soon as the minutes of the first meeting were available.  There is currently an outstanding electric bill for £131.32 linked to the standing charge to the electrical supply to the Christmas Lights. The Treasurer is questioning the bill with the power company but struggling to make progress.  William Hill is paying for the retention of the power supply in The Square and will continue to do so and the Treasurer indicated it would cost £5,500 to have it disconnected.

13. Community Issues & Updates:

(a) Christmas Lights – Bruce Wilson co-ordinates the Christmas lights and a discussion should take place at a future meeting as to whether any additional support is required for this year.  The issue of the ongoing monthly charging for the electrical supply will need to be discussed as the cost of this will be expensive throughout the year and the CC will need to find a source of funding.

(b) Christmas Tree – SBC will not supply a Christmas tree to Melrose this year but will provide support to communities who wish to provide their own tree.  Discussions took place about whether the CC should source a tree and it was felt that this would be a good idea and that it could maybe done in association with the traders.  Dougal Stewart thought that the SBC offer of support extended to transporting the tree and erection, but Councillor Parker did not think that the SBC support would involve transport.  It was agreed that clarity should be sought from SBC as regards what support they will provide.  The issue of insurance and health and safety issues will also need to be considered.

(c) Melrose 7s – Members agreed that the Melrose 7s had gone without incident and that a big, improved effort had been made by the club to work with the traders and the wider community. This improvement was warmly welcomed.

(d) Weeds – weedkilling is behind this year as SBC had intended to bolster Council resources using a private company but sadly the private company went into administration just at the time when weedkilling was about to start. SBC is reviewing arrangements for next year but will progress using inhouse resources to deal with weeds this Summer.

(e) Drains – Councillor Parker is to organise a drain site visit in the weeks ahead.

(f) Local Development Plan – a general discussion took place on the local development plan which is at the beginning of its formation.  The local development plan will be discussed in more detail at future meetings.

14. Any other competent business – there was no other competent business. 

15. Date of next meeting – it was agreed that the next meeting would be held on Wednesday 26th August at 7.30pm in the Upper Room of the Ormiston Institute.  



