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MELROSE AND DISTRICT COMMUNITY COUNCIL
[bookmark: _Hlk190271427]Wednesday 18th February 2026 at 7.00pm, Ormiston Institute, Melrose
AGENDA

Apologies: 
W Kerr (CC), Lorna Paterson (CC), Martin Baird (CC), Cllr David Parker (SBC), Mark Latto (Melrose Caravan Park), Cllr J Paton-Day (SBC)
Attendance:
Jane Bell (CC, B Douglas (CC), Victoria Antcliff (Secretary), Catherine Bauer (Traders), Cllr Jenny Linehan (SBC), Dougal Stewart (CC Treasurer), Bruce Wilson (CC), Ian Porter (PS), Val Miller (Melrose in Bloom), Bill Stephens (member of public)
1. Welcome and Apologies
Ben Douglas commenced the meeting and formally acknowledged any apologies received from members unable to attend.
2. Fortis Homes presentation 
Doug Innes and team presented and answered questions on Gattonside House renovation.
Fortis has already held two pre-planning consultations at Gattonside village hall ahead of their March 2026 planning application. The proposal includes converting the main house into apartments, constructing fewer new houses than previously planned, and adding holiday accommodation, a café, and landscaping. A section with flood risk will remain undeveloped, and public access through the site will be maintained.
3. Melrose 7’s Steering Group engagement 
Paul Wheatley provided background on the previous steering group and explained that a new group has been formed, consisting of volunteers, former players with relevant experience, and others. The group is seeking feedback on what could be done differently in organising the Melrose 7’s event. While the previous committee was successful in commercial engagement and sponsorship, Paul noted a loss of community support, evidenced by a significant drop in ticket sales for TD5 over the past five years. The new group is conducting consultations and member presentations to gather feedback and is open to suggestions, with Paul available for contact after the session. 
Some event changes were discussed as shown below:
The previous exit at St Mary’s Road was inconvenient and made the town inaccessible. This year, the group proposes a new entrance at St Dunstan’s Road near the back of the Co-op. The metal fencing remains mandatory.
The event will be remarketed to emphasise that Melrose is open, encouraging people to use local facilities. Plans include a social media campaign leading up to the event and a brochure for visitors, featuring information on traders, taxi numbers, etc, to maintain engagement with the town.
Traders are being invited to adopt a visiting rugby team, dressing shop windows in team colours to attract teams and supporters into the town.
A mini rugby ball competition will see balls hidden in shops, with families encouraged to find them and share photos on social media.
Local ticket discounts will be offered to local residents, reducing the gate price by £10 to £25 per ticket.
The event will be reduced from four to two days, due to the committee being newly established and unable to manage a four-day event. Hall of Fame will be held Friday night, with the 7’s on Saturday, and other activities from 10am to 7pm (times to be confirmed). The number of teams will decrease from 24 to 20 men’s teams and 8 women’s teams, maintaining the total but increasing women’s rugby participation. Only club teams will be invited.
No rugby will take place Sunday.
Hall of Fame Friday night may be accompanied by a community cinema in Gibson Park, offering a picnic and film viewing, with food vendors present.
The group aims to include local food vendors where possible, though some may require special facilities. For example, the local ice cream shop does not have these facilities.
Infrastructure disruption is expected to remain similar to previous years.
Efforts will be made to open up more exits and entrances, eliminating the need for locals to negotiate fences to access Melrose.
St Mary’s will be used for the player village, but this will change next year. The possibility of moving activities between Gibson Park and St Mary’s will be explored next year.
Anti-car bollards must be installed next year, which could affect arrangements. Gibson Park will remain a family zone and may have separate ticketing in future years.
Evening entertainment will be provided in a large marquee in the Triangle, and the VIP tent will feature a band.
Parking arrangements are being discussed, with further meetings planned. The intention is to use the Abbey car park rather than street parking.
Suggestions are welcome to help bring back community engagement to Melrose 7’s. Contact: paul@melroserugby.org
4. Police Report
The Police Reports for November, December and January have been distributed.  
All school link officers across the Borders have been involved in the 'crucial crew' initiative, delivering essential personal safety skills. 1,200 primary school children have received information covering all aspects of personal safety. The Border Union Showground supported the event, with funding and commitment from all partners to continue this for the next two years.
Other issues discussed: There is not a lot of crime happening in this area at the present time.
5. Minutes of Previous Meeting
There were no comments on the January 2026 Minutes.
No issues arose from the reviewed Action Points.
6. Website, email access and events calendar 
Since the previous Chair resigned, MCC members have had trouble accessing the email account. It was agreed that Dougal Stewart should be involved in all technical matters to support the effective operation of the MCC. Dougal will continue to attempt access to the email account but has successfully accessed the website and uploaded documents.
7. Community Issues & Updates
A member of the MCC read out a letter from a local mother highlighting major littering issues around Melrose, especially at the rugby pitch. It was requested that the relevant parties were notified about the problem.
Councillor Linehan plans to visit local football and rugby clubs to encourage proper cleanup following training sessions, ensuring that the premises remain presentable. She requested relocating the recycling bin from Buccleuch St to the rugby club to encourage recycling, aligning with spring clean week in Melrose. She also suggested involving the community justice team. 
AP 26/09 - Jane Bell to contact Hayley, who recently emailed the MCC, and request cleanup help from the community justice team.
8. Any Other Competent Business
· Local resident Bill Stephen reported issues regarding tree felling near Melrose golf course. He had not seen notices of recent tree felling but could see the activity from his house between 6am and 11.30pm. He contacted SBC and received a copy of the tree felling licence. Public consultation: the community council was contacted on 17 April 2024, and the minute stated there were no concerns. Bill suggested there should be a mechanism to inform the community, especially residents living nearby. The site has been left in a mess now the felling has stopped. The reason given was the presence of great crested newts. Bill felt the work could have been managed better, as the soil structure was destroyed and replanting is difficult. The golf club greens convener has also expressed dissatisfaction. Two hectares have been cleared, but the licence covers over eight hectares, raising concerns that similar mistakes might occur in the future. The area is leased to the golf club but is local common ground, a community asset, with the legal document held in Registers of Scotland (costing £100 for a copy). JL stated it is not common good. Borders Council inherited the land with the same restrictions. The land was returned to locals in 1921 from Buccleuch. Tree management was cited as the reason for felling.
· Sitka spruce, an invasive forestry tree, should have been removed using smaller machinery, but the approach used is more cost-effective. Remaining hectares require appropriate felling. Bill requested support or for JL to address the situation. He also questioned what has happened to the timber revenue. Serious landscaping is needed to repair the site and deal with newts appropriately, which could be costly. Newt fencing can be used to isolate the area, then fell and replant.
AP 26/10 – JL to follow up.
· Sitka spruce prevents other vegetation from growing, and is self-seeding on the Eildons near the summit. Gorse is rampant along the Eildons. This is an issue for Buccleuch Estates, who own the land and might receive subsidies as the area is a National Scenic Area, but do not graze livestock. The Melrose Paths Group actively manages some paths. Buccleuch Estates will not act without external funding. There is an urgent need for a management plan to preserve the iconic view of the Eildons which is being destroyed by the self-seeding spruce. Bill requested the community council's support for an initiative involving SBC, Borders Forest Trust, and Tweed Forum. Funding is available, including £20 million from Destination Tweed and additional funds from the Southern Uplands Partnership. The topic will be discussed at another meeting. Tree felling is a council responsibility.
· Rural Renaissance Ireland's recent planning application at Westgrove faces many objections. JL suggested submitting a formal objection. If enough objections are raised, the application may be stopped. AP noted a council member should object due to traffic and site safety concerns. 
AP 26/11 –MCC members to note objection due to traffic/ dangerous site.
· Poultry farm  along road after Langlee recycling centre – huge number of objections. Need to wait on outcome. 
· Retrospective planning application at Melrose chip shop for upvc windows. 
AP 26/12 - MCC put in objection. 
· Growing local objection by the alliance of community councils to planned electricity pylons in the Borders.  MCC has prepared a draft letter and forwarded to members of MCC.
AP 26/13 - MCC put in objection. 
· Huge pothole in the road out of Gattonside just beyond where the Southern Upland way joins the road. Dougal noted that there is a website to report potholes. Report a pothole – Scottish Borders Council
AP 26/14 - J Bell to report.
· Election for community council members.
AP 26/15 – B Douglas to speak to SBC about this process. 
· Jane Bell advised that there is a Spring Clean in and around Melrose during the week of 23rd - 27th March.
9. Date of Next Meeting
Confirmation of date, time, and venue – 7.30 pm on Wednesday 18 March 2026, Ormiston rooms, Melrose. 
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