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MELROSE AND DISTRICT COMMUNITY COUNCIL
[bookmark: _Hlk190271427]Wednesday 21st January 2026 at 7.30pm, Ormiston Institute, Melrose
AGENDA

Apologies: 
Cllr Jenny Linehan (SBC), Lorna Paterson (CC), Cllr J Paton-Day (SBC), Dougal Stewart (CC Treasurer), Bruce Wilson (CC), Ian Porter/ Crawford Laing (PS) 
Attendance:
Jane Bell (CC
W Kerr (CC)
B Douglas (CC) 
Martin Baird (CC)
Cllr David Parker (SBC)
Victoria Antcliff (Secretary)
Catherine & Mark Bauer (Traders)
Mark Latto (Melrose Caravan Park) 
Evelyn Oliver (Member of public)
Belinda Nunn (Member of public)

1. Welcome and Apologies
Ben Douglas commenced the meeting and formally acknowledged any apologies received from members unable to attend.

2. Minutes of Previous Meeting
There were no comments on the November 2025 Minutes, and no issues arose from the reviewed Action Points.

3. Police Report
The Police Reports for November and December have been distributed; however, there were no representatives from the Police in attendance. To be reviewed in February meeting.

4. William Hill Trust Sub‑Committee
A short update was given about the meeting that took place on Tuesday, 9 December at 1:30 pm, during which the £5,000 grant for the Melrose Festival was approved.

5. Melrose 7’s Steering Group
Paul Wheatley of the Melrose 7’s Steering Group was unable to attend this evening due to a scheduling conflict; his slot has been rescheduled for the February MCC meeting at 7:30 pm. However, a local trader attended the meeting held tonight at the Rugby Club and reported that it was very productive. The discussion focused primarily on planning, logistics, community engagement, and future initiatives. Attendees will have unrestricted movement in and out of the 7s event this year, and a third exit from Gibson Park onto the high street will be available, which is expected to benefit local traders. The organisers expressed a preference for food vendors who do not operate similar businesses within the town. Game start times of 10am were considered. Efforts are ongoing to address parking issues in the town for those not attending the rugby as well as tour buses, which may bypass Melrose if parking is unavailable. Unlike previous years, there will be two event days rather than three. Parking arrangements remain a topic of discussion with Councillor Parker, including possible options and encouragement of mobility on the high street pending police approval. Ian Porter from the police department has previously indicated that one-hour parking can be enforced, provided all parties comply, including traders. The Rugby Club remains committed to working collaboratively with traders regarding matters that affect their businesses.
ACTION POINT 26/01 - Jane Bell will contact Paul Wheatley about having a 7.30pm (30 min) slot at the February MCC meeting. 

6. Planning Applications
The following planning applications were briefly discussed:
a) Pre‑Planning Consultation for proposed base station installation at Melrose Rugby Football Club, Annay Road, TD6 9BQ. No comments were made.
1. Poultry Farm, Langshaw – The comment period has been extended to 5 February. The proposed development is a large-scale building, and there are concerns from the local community regarding its size.
b) Agricultural Building Conversion - conversion to house at Housebyres. No comments were made.
c) Alterations & Extension - 2 Waverley Gardens, Darnick, Melrose, TD6 9AF. No comments were made.
d) Planning for Gattonside House
A 30-minute presentation by Fortis Homes was approved by MCC members to be included on the agenda for the February MCC meeting. It is anticipated that several members of the Gattonside community will attend this meeting.
Fortis has already held two pre-planning consultations at Gattonside village hall ahead of their March 2026 planning application. The proposal includes converting the main house into apartments, constructing fewer new houses than previously planned, and adding holiday accommodation, a café, and landscaping. A section with flood risk will remain undeveloped, and public access through the site will be maintained.
[bookmark: _Hlk220163993]ACTION POINT 26/02 - Jane Bell will contact Fortis about having a 7pm (30 min) slot at the February MCC meeting. 

7. Community Issues & Updates
a) Tree Felling at Melrose Golf Course
Ben Douglas provided an overview of this and noted the email concerning this matter from a local resident, Bill Stephens.
ACTION POINT 26/03 – Ben Douglas to reply to Bill Stephens' email.
b) Tree re-growth on the Eildons
Ben Douglas mentioned that a large amount of self-seeded Sitka spruce has appeared just past the golf course, which could become problematic in the future. It's important to control or remove these saplings early, especially for better accessibility to the Eildons, as it's much easier to manage the trees when they're small. The Eildons belongs to Buccleuch and is within the MCC area. Removing these trees is very challenging once they have grown larger—any ideas? These spruces will not regrow if cut down; they only regenerate from seed. NatureScot might be able to initiate action, as they oversee triple SI areas in the Eildons. The Buccleuch Estates likely won't be interested.
[bookmark: _Hlk220165250]ACTION POINT 26/04 – Ben Douglas to contact Nature Scotland to discuss best way to deal with this.
c) Melrose tree planting
Consider planting more trees in town via the Borders tree grant scheme—contact them for details. MCC should meet to identify possible planting sites. The Borders Forest Trust can advise on locations and planning. Explore whether trees could be added to Melrose streets.
[bookmark: _Hlk220165362]ACTION POINT 26/05 – Ben Douglas to contact Borders Forest Trust to discuss tree placement options.
d) Website & Events Calendar
Update and Required Next Steps: MCC members have experienced difficulties accessing the email account. It was agreed that Dougal Stewart should be involved in all technical matters necessary to support the effective operation of the MCC. 
ACTION POINT 26/06 – Dougal Stewart to look at these issues.
e) Borders Tree grant scheme
Funding open until March 2026 – contact Borders Forest Trust via MCC. This point has also been covered in 7(c)
Funding for this is open until 9 March 2026 and interested parties should contact Borders Forest Trust via MCC. This has been covered above in 7(c).

8. Street trading in Melrose
Kevin Banks is a small local Earlston trader who sent an email to members of the MCC about setting up a temporary market stall in Melrose. Cllr Parker stated that he is allowed to do this with relevant permissions/ licences and a space in Melrose square would be suitable as it is a big open space. 
ACTION POINT 26/07 – Ben Douglas to pass on Cllr Parkers details to Mr Banks for further discussion. 
[bookmark: _Hlk219637535]
9. Any Other Competent Business
· Rubbish and foliage can be seen along the bypass and won't be cleared until March or April due to winter and blocked drains are present on the high street, in the medical centre car park, and elsewhere.
ACTION POINT 26/08 – Cllr Parker to investigate.
· The abbey remains closed with no clear timeline for reopening; ongoing bat surveys and other factors suggest we shouldn't expect it to reopen soon. This is problematic for local traders, as the abbey is considered the highlight of Melrose. Historic Scotland manages the site—can its reopening be prioritised? We should advocate more strongly for this. There has been minor progress on the adjacent garden, but it's moving at a very slow pace. Historic Scotland may conduct an online consultation, which could be a good opportunity to comment on the abbey's situation. At a recent meeting at the rugby club, Historic Scotland explained that they oversee many properties but lack the funds to maintain them all.

10. Date of Next Meeting
Confirmation of date, time, and venue slightly earlier than usual to account for Fortis presentation and Melrose 7’s Steering Group slots – 7.00 pm Wednesday 18 February 2026 at Ormiston Rooms, Melrose. Apologies in advance Willie Kerr and Lorna Paterson.
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